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Project Basic Data 

	A brief summary of the project, including a short description of:

· Project background: The UNICEF Rapid Assessment Report of November 2006 found that the most important issue in education is access to teacher training at all levels.
· Objectives: To provide in-service training to classroom teachers, head teachers and education managers in order to promote universal primary education.
· Results: 1. 400 teaching staff trained in child-centred Education.2. 40 head teachers trained in school management. 3. Resource centre for primary teachers established. 4. Five non formal education programmes established.



Please complete the population data using the best information available.
	State
	County
	Principal groups served
	Enrolment (RALS)
	Learning Spaces (RALS)
	Teachers to benefit from EYCP and PHY courses
	Target % of women teachers’.
	Pupils to benefit*
	Target girl pupils to benefit as %.
	Beneficiary pupils as % of existing enrolment

	Lakes
	Rumbek Centre
	Dinka
	9,930
	57
	20
	30%
	840
	30%
	8%

	Lakes
	Wulu 
	Juru/Dinka
	5,500
	29
	20
	30%
	840
	30%
	15%

	CEQ
	Juba 
	Bari/mixed
	29,804
	130
	40
	30%
	1680
	30%
	6%

	CEQ
	Terekeka 
	Bari/mixed
	5,143
	30
	40
	30%
	1680
	30%
	33%

	CEQ
	Lainya 
	Mixed Equatorian
	5,532
	48
	40
	30%
	1680
	30%
	30%

	WEQ
	Ibba 
	Zande
	2,060
	18
	40
	30%
	1680
	30%
	82%

	WEQ
	Ezo 
	Zande
	6,317
	41
	40
	30%
	1680
	30%
	27%

	Jonglei
	Bor
	Bor Dinka 
	14,481
	42
	40
	30%
	1680
	30%
	12%

	Unity
	Abiemnom
	Nuer, IDP
	2042
	4
	40
	30%
	1680
	30%
	82%

	UNS
	Renk
	Bor Dinka IDP
	16,514
	41
	40
	30%
	1680
	30%
	10%

	Warrab
	Gogrial East 
	Bor Dinka IDP
	9,610
	39
	40
	30%
	1680
	30%
	17%


1. Progress Review for last quarter:  October to December 2007
Ezo Training
Following the successful training of 64 teachers from Ezo County (August-September) the trainers spent a further 3 weeks in the area visiting the teachers in their schools and doing community awareness meetings. The trainers reported that this was a beneficial time to discuss the unique situations of each teacher in their school context and offer support and encouragement to them.  Noticeable were the very few roofed school buildings in this County, with only 4 schools out of 24 visited having a roofed classroom. 
Ibba Training
 In Ibba County, 40 teachers graduated from the training programme and were visited in their schools by the trainers. This was quite a logistical exercise in an area where communities are very spread out over rough terrain. A similar situation to Ezo, there was only one school with a roofed classroom in this County. The level of education amongst the teachers was low and the trainers felt that further support would be needed in this area to increase the subject knowledge and level of English of the teachers. 
Monitoring and Support Visits to Terekeka and Lainya
As noted in the Quarter Three report, it was determined that additional training visits would be made to the teachers previously trained in Terekeka and Lainya Counties. In November, two teams of two trainers went out for 3 week visits to each County.  They reported that the teachers were pleased to be supported with follow-up visits, lesson observations and discussions.  In Terekeka a workshop was held to review the key components of the training, and in Lainya further meetings were held in each school area to follow-up the teachers there. The trainers found the teachers were making efforts to use both the methodologies and resources from the trainings. Common were the requests for further training and support in English to assist teachers in using the GOSS text books.  The issue of teachers’ salaries not being paid or seriously delayed has affected both communities. Of concern was in Terekeka where some trained teachers have taken places in the SPLA in order to get a salary as they had not received pay all year. 
Rumbek Training

The training programme for Lakes State was relocated to Rumbek town after floods cut off the training venue in Wulu and no other suitable venue could be found in Cueibet or Yirol.  The teachers agreed to gather in Rumbek and while more costly, the convenient training venue run by the Mother’s Union was utilised.  50 teachers completed the training, though unfortunately the number of women participants was low with only 3 graduating.  A few teachers had joined short course before though none had undertaken teacher training of this length before.  Another key request from the training was for workshops on subject knowledge for the teachers to raise their own understanding of the content.  There was positive support from the State Ministry of Education and County Education Coordinators. Following the residential programme, the trainers visited teachers around Rumbek, in Wulu, Cueibet and Yirol.  For the teachers in Yirol and Cueibet this was especially appreciated as they feel more isolated from the support perhaps more available in the town. 
Resource Centre
The Resource Centre continued to operate twice a week, providing services for teachers keen to make and learn to use teaching aids.  The numbers are still low, with ten being the weekly average. Evaluations on the causes for the low uptake are being done. However the staff are involved in providing support to the teacher training programmes by coordinating resource making materials for the trainings and assisting with lamination of resources made by teachers in areas where such services are not present.  This has allowed for good utilisation of the Resource Centre materials and staff and supportive links with the teacher training.  Teachers have requested that the Resource Centre be open in the long holidays and plans for a training programme in February are being prepared. 
REACH Non-formal Education Programme
The REACH (Research, Education and Child Health) clubs continue to be well attended by children in six locations around Lietnhom and 2 locations in Juba. The average attendance per week dropped to 165 this month as some weeks the clubs were closed due to Christmas preparations. Further training for the animators and volunteers will be planned for early 2008 and capacity building of the local community members supporting REACH clubs. There are continued discussions with the community and churches supporting the clubs, as to how the clubs can be maintained by the community and appropriate recognition of club volunteers.  In Lietnhom, the six clubs joined to have a Christmas closing that became a community wide `Children’s Day’.  This was an opportunity for the community to show its’ support for children and discuss issues relating to children.  The REACH clubs presented dramas of the health and education messages they had learned over the year. 
Internal training and development
ECS has appointed two local staff to positions in their Education Office. These positions of an Education Program Coordinator and Education Development Coordinator directly assist with the implementation of the BSF funded trainings.  Personnel are being trained in finance record keeping and managing the project budget. 

2. Activity schedule for fourth quarter: October to December 2007.
	Activities
	Quarter 4
	Comments on Status

	
	October
	November
	December
	

	R1: Result 1: 400 teaching staff trained in child-centred Education
	
	
	
	

	· A1.1.  10 three-month in service training courses carried out
	Teams from Ezo and Ibba completed the community awareness meetings and follow-up visits in schools.
	Training follow-up teams went to Lainya and Terekeka for 3 weeks to evaluate the progress of the teachers. Rumbek training started.
	The Rumbek training was completed and follow-up visits conducted. 
	The Rumbek training was completed with 50 participants graduating.  Good feedback from the follow-up visits to Lainya and Terekeka showed that the trainings from the start of the year had been effective. Preparations for  trainings in Lietnhom and Abiemnom January 2008 were progressed.


	R2: Result 2 40 head teachers trained in school management.
	
	
	
	

	· A2.1. 1 month intensive Residential training conducted during school holidays
	
	
	The ECS representative in Yambio met to coordinate the training.
	Preparations for the training in January in Yambio are well underway. 

	R3: Result 3. . Resource centre for primary teachers established
	
	
	
	Resource Centre is open and operating two afternoons a week for teachers.

	· A3.1  In-service, non-residential training / support to enable teachers to create classroom aids, in regular afternoon sessions
	
	
	
	Plans for a specialised training to be held in Juba during February 2008 are being made.

	· R4: Result 4 Five non formal education programmes established.
	
	.
	
	6 clubs are continuing in Lietnhom and 2 clubs have started in Juba.

	· A.4.1 Five non-formal education programmes on non-formal education. 
	6 clubs continue in Lietnhom and one in Juba.
	A second club is started in Juba.
	“Children’s Day” is celebrated by REACH clubs in Lietnhom.
	The combined weekly attendance of all eight clubs is at 165 children.  The clubs in Juba are being well received by the community.

	· A4.2 Local volunteers trained on child-centred curriculum and learning methods
	
	
	
	There has been continued on-the-job training in both Lietnhom and Juba for animators and volunteers of the clubs. 


3. Activity Schedule for fifth quarter: January to March 2008
· Lietnhom Training: This is scheduled for the 14th January until the 15th February 2008 as a one month residential programme to suit the long school holidays. The training team will be in Juba from the 8th of January in preparation. 
· Abiemnom Training: This training is also from the 14th January until the 15th February. Having the two trainings simultaneous increases the logistical effectiveness as both are serviced by World Relief chartered flights.
· Head teacher Training: The training targeting head teachers will being on the 14th January in Yambio. Teachers from Ezo, Ibba, Wau and Rumbek have been invited.
· Renk and Bor Trainings: The trainings in these locations are due to start on the 28th of February 2008.  Final preparations will be made in January.
· Non-formal Education Programmes:  Clubs in Lietnhom and Juba will recommence in late January after a break for Christmas.  Further training weeks for animators and volunteers are planned for both locations in February 2008. 

· Resource Centre, Juba:  The weekly Resource Centre for teachers will close for the long holidays. However, a planned training focusing on resource use and development, as well as emphasising effective teaching methods will be held for one month starting on 28th January. This will further the impact of the Resource Centre.
· Projects for July to September 2008: Should the project receive a funding extension until September 2008, then it is proposed that we will be able to maintain the momentum of the training programme by conducting an additional two training programmes, a training of trainers and some further training for the County education coordinators.  This will meet the needs of communities that have been requesting training and shown good support to receive training in their area. The training of trainers is very necessary to ensure a good pool of trainers and to increase the quality of performance of the trainers.  Special focus areas will be English language and techniques for working with the GoSS curriculum, which have been identified as areas which will add value to the training delivery.  As part of this project we have built in follow-up and support for teachers who have been trained. By providing training for the County Education Coordinators and Diocesan Education Coordinators we are building the capacity of valuable players in the community who can offer support to teachers.

A summary Gantt chart of the schedule of trainings as now projected is attached in Annex A.

.4. Monitoring Data
Sector: Training

Cumulative from start of project
	Sector: Primary Education
	Training Topic
	Start Date
	End Date
	Number of Training Days
	Target Number of Participants
	Female Participants
	Male Participants

	Training Type:
	
	
	
	
	
	
	

	General:
	
	
	
	
	
	
	

	-NGO Staff
	
	
	
	
	
	
	

	Civil Servants
	
	
	
	
	
	
	

	-Others
	Number of Children taught by trained teachers
	24/3/07
	31/12/07
	
	16,800
	4284
	9996

	
	Number of Head Teachers trained
	
	
	
	40
	
	

	
	Number of Teachers using Resource Centre
	10/5/07
	31/12/07
	47
	80 per month
	41
	2

	
	Number of Children benefiting from Resource Centre
	10/5/07
	31/12/07
	
	3,360
	542
	1246

	
	Number of Community Volunteer Child Educators trained
	25/6/07
31/7/07

27/8/07
	29/6/07
4/8/07

29/8/07
	13
	20
	10
	21

	
	Number of children attending non-formal programmes
	3/7/07
	31/12/07`
	68
	200 per week
	56
	109

	
	
	
	
	
	
	
	

	-Early Childhood Teacher Training
	
	
	
	
	
	
	

	-PTA Members
	
	
	
	
	
	
	

	-Primary Teachers
	
	
	
	281
	400
	61
	198

	
	Juba Training Course
	15/1/07
	23/3/07
	50
	40
	27
	3

	
	Terekeka Training Course
	15/4/07
	22/6/07
	50
	40
	4
	26

	
	Lainya Training Course
	21/5/07
	31/7/07
	48
	40
	12
	33

	
	Ibba Training Course
	20/8/07
	26/10/07
	51
	40
	1
	39

	
	Ezo Training Course
	20/8/07
	16/10/07
	44
	40
	14
	50

	
	Rumbek/Wulu Training Course
	29/10/07
	30/11/07
	38
	40
	3
	47

	
	Abiemnom Training Course
	
	
	
	40

	
	

	
	Lietnhom Training Course
	
	
	
	40
	
	

	
	Renk Training Course
	
	
	
	40
	
	

	
	Bor Training Course
	
	
	
	40
	
	


5. Financial Summary

The project continues to operate within budget to date and with five trainings occurring in January-March 2008, their will be a greater draw on funds at that time.
The Rumbek training operated at a higher than budget cost due to the need to change venues and high costs in Rumbek town. This has been able to be absorbed from previous savings in the training lines. 

The Head teacher training is projected to require greater funds than allocated due to under budgeting for this event and higher costs in Yambio than anticipated.  The additional funds necessary to complete this training are proposed to be drawn from the teacher training allowance and training venue budget lines. Should that not be sufficient, the contingency will be drawn on.
See Annex B for Consolidated Project Financial Report, submitted as a separate Excel format.
Annexes

A. Indicative Project Work Plan (for 18 months)

B. Consolidated Project Financial Report
Annex A:   Indicative Project Work plan (18 months)

	Item
	Location
	Jan-07
	Feb-07
	Mar-07
	Apr-07
	May-07
	Jun-07
	Jul-07
	Aug-07
	Sep-07
	Oct-07
	Nov-07
	Dec-07
	Jan-08
	Feb-08
	Mar-08
	Apr-08
	May-08
	Jun-08

	In-Service Teacher Training
	Ibba
	 
	 
	 
	 
	 
	 
	 
	f
	f
	f
	 
	 
	 
	 
	 
	 
	 
	 

	In-Service Teacher Training
	Juba 
	f
	f
	f
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	In-Service Teacher Training
	Rumbek/Cueibet
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	f
	f
	 
	 
	 
	 
	 
	 

	In-Service Teacher Training
	Lainya
	 
	 
	
	 
	f
	f
	f
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	In-Service Teacher Training
	Bor
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	c
	c
	 
	 
	 

	In-Service Teacher Training
	Lietnhom
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	c
	c
	 
	 
	 
	 

	In-Service Teacher Training
	Renk
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	c
	c
	 
	 
	 

	In-Service Teacher Training
	Ezo
	 
	 
	 
	 
	 
	 
	 
	f
	f
	f
	 
	 
	 
	 
	 
	 
	 
	 

	In-Service Teacher Training
	Terekeka
	 
	 
	 
	f
	f
	f
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	In-Service Teacher Training
	Abiemnom
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	c
	c
	 
	 
	 
	 

	Resource Centre
	Juba
	 
	 
	 
	f
	f
	f
	f
	f
	f
	f
	f
	f
	c
	c
	c
	c
	c
	c

	Non-Formal Education Programmes
	Lietnhom
	 
	 
	 
	 
	f
	f
	f
	f
	f
	f
	f
	f
	c
	c
	c
	c
	c
	c

	Head teachers' training session
	Yambio
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	c
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	C
	Confirmed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	P
	Possible
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	F
	Finished
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	Location changes
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Annex B:  Consolidated Project Financial Report

Submitted as a separate file Annex B: Form B Actual Expenditure 

Name of Lead Organisation: World Relief
Basic Services Fund for South Sudan

Project Title: Child-Centred Education Project

