BSF Implementation Update – First and Second Round

Implementation and Training Update 1st and 2nd Round
	Lead Agency & Consortium
	State & Sector
	Status 31-12-08
	Training (long-term)

	AMREF, Aquafund, Accomplish
	Central Equatoria      
Primary Health

Water & Saniation
	· One of the 2 targeted PHCC complete and second at 90%

· Four out of 8 targeted PHCUs complete and remaining to be completed before 31 December 2008

· Of the targeted 30 boreholes 28 completed by WPC training ongoing

· 514 latrine slabs distributed; progress on pit latrine construction needs update
	· All targeted 16 CHW trained (9 month)

· Training 30 WPC ongoing

· Training 30 pump mechanics ongoing

· Training 30 caretakers ongoing

	Caritas (AVSI, Diocese of Torit)
	Eastern Equatoria
Primary Education

Primary Health

Water & Sanitation
	· Of the targeted 4 primary schools, 2 completed; the 3rd and 4th delayed but foundation completed and materials on site

· The one targeted PHCC is completed and equipped ready for handing over;

· All 6 targeted PHCC for services are on schedule

· Of the targeted 20, 18 boreholes completed

· One gravity scheme completed as per schedule
· 78 out of targeted 82 pit latrines completed
	· All targeted 363 teachers training completed

· 48 TBA training completed (6d)

· 10 of 18 targeted WPC trained

· 10 of 18 pump mechanics trained

	CCM
	Warrap State
Primary Health
	· Marial Lou hospital operational 

· As per target 1 PHCC upgraded and complete

· All 3  targeted PHCU upgraded and complete

· 4 PHCU provided with services as per target
	· 11 out of 19 CHD staff trained (treatment  protocols, management, HIV

· All 9 TBAs trained and 

· All 19 targeted CHWs trained on IECHC

· 4 lab technicians (9 month)

	Medair
	N.Upper Nile and Jonglei
Water & Sanitation
	· All 15 targeted boreholes have been completed but some  have low yield and are salty;

· All 5 shallow wells as per target rehabilitated

· Instead of the targeted 25, MEDAIR completed 1032 pit latrines (high community participation made it possible to increase the number of latrines
	· All 15 committees trained including 20 women for 5 days

· All 8 pump mechanics trained for 10 days

· All 38 hygiene-promoters trained across all 4 locations

· hygiene supervisor trained

· 1 local coordinator trained

	Oxfam
	N.Upper Nile and Jonglei
Water & Sanitation


	· 97 of the targeted 100 boreholes completed

· 24 (against a target of 20) boreholes rehabilitated

· All targeted 37 latrines completed
	· All targeted 100 sanitation motivators trained

· All targeted 100 management committees trained

· All 4 school  hygiene and sanitation clubs started

· All targeted 70 pump mechanics trained

	SC-US (NIP, MRDO)
	Upper .Nile
Primary Health, Water & Sanitation
	· One of the 2 targeted PHCC completed

· Target of 7 PHCU to be constructed reduced to 5 which have been completed

· Only 3 out 20 boreholes completed and funds for remaining subtracted from SC-US’s BSF Grant

· Of the targeted 
	· All 24 targeted health trainers have received on-the-job training

· All 22 CHD staff trained (10 d on supervision)

· All 24 primary health staff trained in preventive practices

· NIP & MCRDD staff (nr ?, length?) trained in admin and finance

	Goal (SAFORD, SDA)
	Upper Nile 
Primary Health
	· Conform targets:

· the construction and rehabilitation of 2 targeted  PHCC completed

· the construction of 3 PHCU completed and 

· one PHCU provided with services only


	· As per target 25 CHWs did 9 month training course at Baliet training school. 

· and 25 more have begun a second round of training

· All SMoH staff seconded to GOAL supported facilities received refresher training. 

· 5 Facility management Committees as per target established and trained.

	HASS
	Central Equatoria
Primary Education
	Of the targeted 8 schools to be constructed:

· are complete 

· Remaining 2 to be competed by 31 December 2008
· Only one PTA trained
	· Only 2 out of 7 Parent Teacher Associations trained

	IRC (UGWA)
	Northern Bahr el Ghazal
Water & Sanitation


	Of the targeted 35 boreholes work completed stands at:

· 44 targeted  new boreholes completed

· 19 boreholes rehabilitated
· Training Water Point Committees ongoing
	· Of the targeted 54 Water point committees 5 received training

· Of the targeted 54 pump mechanics 5 received training

	Merlin (AVSI)
	Eastern Equatoria

Primary Health
	· The one targeted PHCC to be constructed is at 90% complete 

· The 2  targeted PHCU complete

· Support to Antenatel & Maternity clinic of Torit hospital ongoing

· All 10 targeted boreholes completed
	Trained as per target:

· Health Committees

· 2 assistant med.officers

· nurses

· 2 midwives

· 24 MCHW

· 4 CHW 

	OVCI (Catholic Diocese of Juba)
	Central Equatoria  
Primary Health
	· As per target 4 PHCC rehabilitated and services being provided


	As per targets:

· PHCC Managers Trained

· 2 Lab Technicians Trained 

· Refresher training for 4 clinical Officers, 40 TBAs. 

· 5 Health Policy makers Trained

	SC-UK (SC-US, SC-Sweden)
	Western Bahr el Ghazal, Jonglei and Western Equatoria.
	· The target of 9 primary schools includes actually 8 schools and 1 teacher training centre:

· The teacher Training centre is completed 

· Of the remaining 8 targeted schools 6 are complete

· Two more will be completed before 30 September 

· The construction is 2 is still ongoing and this will not be completed 1 march 2009
	· 372 teachers trained  

· 35 Head Teachers trained for 7 days. 

· 51 arabic pattern teachers trained in English Language. 

· PTAs in 21 schools trained against target of 43

	Tearfund (Medair)
	Upper Nile;

Primary Health
	· All 3 targeted PHCC to be constructed completed

· All 7 targeted PHCU to be constructed completed

· All 7 targeted PHCU provided with services
	· 2 clinical officers trained (36 month duration)

· 12 Clinical assistants trained

· 19 members of EPI team Trained against a target of 53

· 2 Lab Technicians completed 30 month course 

· 102 TBAs refresher trained as per target

· 17 new TBAs trained,as per target

· 18 CHWs and 18 M/CHWs trained,as per target

	World Relief (ECS)
	Western Equatoria, Central Equatoria, Jonglei, Upper Nile and Warrap
	· On target 400 primary education teachers received training and

· 40 head teachers trained

· Juba Resource Centre for teacher operational
	· 440 teachers (40 Head Teachers) and 20 community Volunteers Trained




Implementation Update 1st and 2nd Round 31-12-2008 – Short term training

	Lead Agency
	Training Days
	Female
	Male
	Total participants

	AMREF
	6,487
	3,919
	1,961
	5,880

	CARITAS
	12,644
	4,557
	8,087
	12,644

	CCM
	534
	280
	254
	534

	GOAL
	1,215
	164
	998
	1,162

	HASS
	108
	24
	84
	108

	IRC
	772
	276
	282
	558

	MERLIN
	653
	249
	386
	635

	OVCI
	6,060
	3,138
	1,642
	4,780

	OXFAM
	4,151
	5,228
	4,139
	9,367

	MEDAIR-TEAR FUND
	4,301
	3,254
	1,047
	4,301

	SC-US
	2,694
	2,575
	2,308
	4,883

	SC-UK
	13,420
	5,412
	7,262
	12,674

	WORLD RELIEF
	21,274
	3,838
	17,436
	21,274

	Totals
	74,313
	32,914
	45,886
	78,800


Annex 1 Summary Tables Implementation Round 1 and 2

Table 6-1  Primary Health

	Lead Agency
	PHCC Interventions
	PHCU Interventions
	Beneficiaries
	Consultations

	
	Construction & Services
	Services Only
	Construction & Services
	Services Only
	
	

	
	Planned
	Actual
	Planned
	Actual
	Planned
	Actual
	Planned
	Actual
	Target
	Actual
	

	Tear Fund
	3
	3
	0
	0
	7
	7
	7
	7
	410,000
	267,841
	68,224

	Ovci
	4
	4
	0
	0
	0
	0
	0
	0
	200,000
	300,000
	48,349

	Merlin
	1
	0
	0
	0
	2
	2
	0
	0
	80,000
	133,916
	16,441

	GOAL
	2
	2
	0
	0
	3
	3
	1
	1
	110,000
	100,691
	18,435

	SC-US
	2
	1
	0
	0
	7
	5
	0
	0
	205,000
	96,788
	46,464

	CCM
	1
	1
	0
	0
	3
	3
	4
	4
	205,000
	449,438
	334,432

	CARITAS
	1
	1
	6
	6
	0
	0
	0
	0
	50,000
	218,269
	0

	AMREF
	2
	1
	0
	0
	8
	4
	0
	0
	220,000
	161,533
	36,929

	Total
	16
	13
	6
	6
	30
	24
	12
	12
	1,480,000
	1,728,476
	571,274


Table 6-2  Drinking Water

	Lead Agency
	Planned borehole with hand pump
	Actual borehole with hand pump
	Planned gravity scheme 
	Actual gravity scheme
	Target users
	Actual users

	Merlin
	10
	10
	0
	0
	5,000
	6,156

	IRC
	44
	44
	0
	0
	22,000
	23,324

	SC-US
	20
	3
	0
	0
	27,000
	1,450

	Oxfam
	100
	97
	0
	0
	47,500
	95,378

	Medair
	15
	15
	0
	0
	7,050
	13,350

	CARITAS
	20
	18
	1
	1
	15,500
	16,196

	AMREF
	30
	28
	0
	0
	13,500
	19,420

	Total
	239
	215
	1
	1
	137,550
	175,274


Table 6-3  Primary Education

	Lead Agency
	Primary school interventions
	Students

	
	Construction
	Services only
	Class rooms
	Office blocks
	Girls
	Boys

	
	Planned
	Actual
	Planned
	Actual
	Planned
	Actual
	Planned
	Actual
	Target
	Actual
	Target
	Actual

	SC-UK
	9
	6
	35
	34
	64
	36
	8
	6
	1,220
	6,267
	1,220
	13,945

	HASS
	8
	6
	0
	0
	56
	48
	7
	6
	1,120
	1,120
	1,120
	1,120

	CARITAS
	4
	2
	16
	13
	32
	8
	4
	1
	700
	477
	700
	471

	Total
	21
	14
	51
	47
	152
	92
	19
	13
	3,040
	7,864
	3,040
	15,536


Table 6-4  Sanitation

	Lead Agency
	Latrines
	Users

	
	Target
	Actual
	Target
	Actual

	SC-US
	50
	40
	300
	400

	OXFAM
	37
	37
	370
	370

	MEDAIR
	100
	1,032
	1,000
	10,320

	CARITAS
	82
	78
	820
	780

	AMREF
	514
	6
	5,140
	60

	Total
	783
	1,193
	7,630
	11,930
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