SAVE THE CHILDREN UK PROPOSAL SUBMITTED TO BASIC SERVICE FUND (BSF) ON NOVEMBER 27, 2006

SECTION 1.0
 PROJECT SUMMARY /BASIC DATA

	1
	Name of Project
	Improving Provision of Quality Basic Education Services for girls and boys in four (4) States of Southern Sudan.

	2
	Locations
	1) Warap State-Gogrial West County, Abyei

2) Western BEG State-Wau and Jur River County

3) Jonglei State- Twic and Bor Counties.

4) Western Equatoria State-Mvolo County

	3
	Summary of the project
	The proposed intervention is a multifaceted project aimed at increasing access to and the quality of education for girls and boys in a range of formal and non formal education programs in Southern Sudan.  This project targets a total of 78,745 children, (19,246 girls) for quality education out of which 13,124 (5,905 girls) children between ages 3-18 will gain new access to school. 
Youth, children with disabilities, returnees and child soldiers will benefit from education and child protection activities. The project targets returning IDP children and those of their host communities in Southern Sudan in states most affected by the civil war that ended in January 2005. Drawing from extensive experience worldwide and in Sudan, SC will: Construct classrooms in 19 schools, 15 ECD centers and support 100 existing schools with classroom equipment; Provide teaching, learning and playing materials to 119 schools, 15 Early Childhood Development Centers and 3 County Education Centers: Support child-centered and child-friendly teacher training for 500 teachers and distribute teaching and learning materials to teachers and students (in coordination with State Authorities & UNICEF); Support Parent Teacher Associations through community mobilization; Commission research on children with disabilities to inform advocacy for policy development; Provide technical assistance to the Ministry of Education, Science and Technology’s inclusive education unit; Support 5 selected schools to set up special education units; Support girls’ education campaigns; Support youth education centers to accommodate 400 new trainees.

	4
	Project Cost
	$ 3,500,000 

	5
	Unit Costs of service per beneficiary
	USD 44 (UK£ 26)

	6
	Signed declaration
	See attached letter (Annex I)

	7
	Project Duration
	January 2007-July 2008 (18 Months)


Section 2.0
PROJECT CONTEXT AND PROBLEM ANALYSIS

2.1
 This is a joint project that will be implemented by Save the Children UK as the lead agency, Save the children USA and Save the Children Sweden in Southern Sudan. This project will cover four (4) states of Southern Sudan namely Warrab , Western Bahr El Ghazal, Jonglei and Western Equatoria with a combined population of approximately 4,411,000
  Currently Save the Children is reaching 65,621 children (14,653 girls) through its Primary, Early childhood Development (ECD), Youth and Accelerated Learning and teacher training Programs. With support from BSF It is estimated that the number will increase by an additional 13,124 (5,905 girls).
Save the Children chose to originally work in these locations because they had minimal to non-existent basic service provision due to the severe effects of conflict, resulting to multiple vulnerable populations.  Some areas are inaccessible and populated by marginalized groups such as the Nuer in old Fangak County. Areas like Nyadin are surrounded by swamps cutting off its inhabitants, which made it relatively secure for communities during the years of conflict, although resources have to be flown in, increasing the cost of the project. Some states in Bahr el Ghazal, Jonglei recorded high numbers of child soldiers, where the majority of children continue to serve in civil defense forces. To date some 6000 child soldiers demobilized in Bor and Northern BeG require reintegration into their communities. High death rates were recorded in Jonglei where over 50% of the population was displaced during several attacks by militias. Other areas close to the North-South railway line such as Bahr el Ghazal which were prone to instability experienced high population displacement. These are expected to record the highest numbers of returnees. Out of an estimated 1,530,350
 returnees to Southern Sudan, 304,793 (20%) will return to Greater Bahr el Ghazal. Increased population figures are expected to intensify pressure on existing limited basic services including water, health and education. Save the Children’s presence in Warrap State where there are notably few education actors working there includes Abyei, a contested area.  Abyei has virtually no support to education yet it is administered under Warrap State. Save the Children has included Abyei teachers in trainings and women’s literacy programmes over the last 3 – 4 years, but had not had any presence there, nor any direct support to schools. Warrap State has this year been affected (since March) by skirmishes between clans in Gogrial West and East, which has displaced many people and forced schools to close. Three (3) SC supported schools were affected and one closed completely, with some of the children relocating to schools in Gogrial Town.  It is a State which also recieves high numbers of returnees with high predictions of approximately 19,750 for the coming dry season 
2.2
The Sudan Human Development Index is 0.512
., due to the war Southern Sudan has some of the worst social indicators in the world with 90% of the population earning less than one dollar a day. The population of Southern Sudan is very young. Although the level of birth registration is zero; the bureau of statistics estimates that 21%
 of the population is below 5 years while 53 % is below 18 years of age. With regard to education, most southern Sudanese have had an average schooling of only 1 year. By 2001 HIV prevalence in Southern Sudan among the 15-49 year olds was estimated at 2.6 %. HIV prevalence among females between the ages of 15-24 is 3.1% while that of men is 1.1%.
 Southern Sudan reports indicate only 20% water Coverage and 10% sanitation coverage
, with 52 % of schools having no access to safe drinking water such as a borehole or a well, only 31% have access to adequate sanitation facilities. According to the Ministry of Rural Development and Cooperatives, water consumption does not exceed 6 liters per day which is far below the recommended standard of 20 liters.

2.3
In January 2005 a Comprehensive Peace Agreement (CPA) was signed between the Government of Sudan and the Sudan People’s Liberation Movement (SPLM) ending over 20 years of hostilities in the second round of the civil war which had ravaged Sudan since independence in 1956.  Southern Sudan is starting with minimal structures and systems, with a nascent government, very limited basic services (including education), a devastated economy, child protection vulnerabilities and social networks under strain. Insecurity, political problems, and ethnic tension increased, particularly in Western Equatoria
 and Jonglei, since the CPA was signed. Only 17% of the population feels that peace has prevailed
. The UN peace-keeping mission (UNMIS) is over stretched and interventions of UN agencies charged with supporting recovery have not yet been able to achieve scale.  Donor support, exemplified by the Oslo conference in May 2005,
 is high; but competing mandates, priorities, and ambiguities in the CPA and the threat of waning international interest suggest that the developmental “peace dividend” will be both slow and difficult to achieve.  

The Impact of the conflict has reduced education access rate in all states to as low as 20% net enrolment (for every 1 girl in school, there are 4 boys). Out of 1.7 million school age children, an estimated 400,000 were enrolled in 1600 primary schools by the end of 2004. With a wide gender gap especially in upper primary, 500,000 girls (or 82% of all school age girls) are currently out of school. Out of the 20% enrolled only 2% complete primary school, 0.8 % of girl’s compared to 3% of boys. Only 22 % of girls reach grade 5 compared to 30% of boys. 84 % of girls between the ages of 15 to 24 are illiterate compared to 54 % of boys. The number of out of school children is expected to increase when IDPs, returnees and demobilized children return home
. Also with the returnees coming back home the HIV/Aids percentage is expected to soar, affecting more girls than boys. Water shortage and lack of sanitation facilities are impacting negatively on schools enrolment especially for girls. Access to and appropriate use of sanitation facilities in most rural areas (and Urban) is virtually non-existent (especially in schools). 48% of child deaths result from water related diseases while the region bears the burden of 70% of the world’s guinea worm disease. Although the establishment of state governments and local authorities is expected to address these gaps, their lack of capacity and resources calls for a concerted effort by all stakeholders
. 
2.4
Lack of a fully developed infrastructure throughout Southern Sudan exacerbates the problem of access to basic services. An assessment of learning spaces by MOEST and UNICEF
  revealed that there are currently 2,922 schools throughout Southern Sudan most of them under trees or temporary structures with a total enrolment of 758,207. Of these schools, 15% are in Western Equatoria, 9.3%, 4.9% and 10% in Jonglei, WBEG and Warrap respectively. In Upper Nile and Jonglei, children in 69% of the schools have no access to safe drinking water
 while 90 % have no latrines. 84% of schools in BEG and 42% in Equatoria also have no latrines.  Lack of basic learning and teaching materials including textbooks and overcrowded classrooms (under-enrolled in upper classes) that do not provide a child/gender-friendly and protective learning environment severely compromise any quality learning that could take place. Most schools in the south terminate at grade 5 due to high drop out rates and lack of qualified teachers. Teacher quality in Southern Sudan is low with only 7%
 of teachers having formal training; female teachers comprise only 7 % of the total teacher population. The majority of teachers hold a minimum qualification of primary grade 5. Qualified Arabic speaking teachers returning from the north cannot teach in the south due to language barriers.
 Intensive English courses for such returning teachers are a priority.

2.5
Save the Children UK, Sweden and United States have supported education programs in Southern Sudan since 1993, 1994 and 2005 respectively. Currently SC is the lead agency for the education sector in  Northern Bahr El Ghazal State, SC is also taking the lead in the development and implementation of accelerated learning programs (ALP) and vocational training and youth education thematic areas, supporting the MOEST to scale up and develop the condensed curriculum which is linked to the formal education system. SC is a member of the MOEST Education sector Working Group, the Education Reconstruction Forum and several thematic groups, being the only agency implementing ECD. SC has seconded a technical staff to support ALP and is in the process of seconding a Monitoring and evaluation staff to support the planning department within MOEST.
To date the SC members have constructed fifty schools
, 2 girls schools in Cuibet and Yirol and several Early Childhood Development Centers (ECDC); enrolled 3000 children (33 % girls) in accelerated learning programs; enrolled 5861 (60% girls) in ECDC; supported over 100 schools with teaching, learning materials and school facilities; trained 1040 ALP, primary and ECD teachers and strengthened capacity of local education authorities. SC has also supported over 400 youths (including former child soldiers), established youth centers in Jonglei -Bor County, Lakes and NBEG States, as well as supported women’s literacy training and intensive English courses for teachers of Arabic pattern. SC has facilitated the formation of social advocacy teams (each team comprises of 6 girls, 6 boys) to campaign for girl’s education. Community groups such as Community support groups (CSGs) and Parents Teachers Associations have undergone training to improve their skills in school management. Other activities include linking education to protection, a nine months training of youth in vocational and life skills, mainly formal education dropouts due to conflict and child soldiers. SC is also involved  in partnering with southern Sudanese NGOs such as Sudan Inland Development Foundation (SIDF). SC education projects endeavor to co-ordinate and link internally and externally with other Southern Sudan projects, including protection, water/sanitation and health, in the best interest of the child. With funding from various donors SC is planning to construct classrooms, gender friendly latrines and sink boreholes in 9 schools of Jonglei, Upper Nile and Warrap, BSF funding is expected to support software and hardware activities in expanding basic education services within the targeted states.

In 2005, the three SC agencies working in Southern Sudan came together under the banner of The Save the Children Rewrite the Future (Rtf)–education for children affected by conflict, a new initiative launched by the international Save the Children in twenty five countries affected by and recovering from conflict. SC has developed a country plan for rewrite the future covering 2005-2009 to guide the joint implementation of education in Southern Sudan striving to achieve the following objectives

· Contribute to the Ministry of Education, Science and Technology (MOEST) objective of improving enrolment rates to reach 52% of children, including 35% of girls, reaching an additional 1 million children in Southern Sudan by 2009.

· Improve teaching, learning and participation outcomes in schools throughout Southern Sudan by 2009.

· Ensure government, schools and communities are better able to protect the rights of boys and girls by 2009.

· Increase education financing in Southern Sudan, with a focus on achieving Education for All.

2.6
To facilitate reconstruction and development of education in Jonglei, WBEG, Warrap, W Equatoria and Southern Sudan in general, NGO support to the state governments is vital in boosting peace and paving the way for subsequent growth. Although the Ministry of Education, Science and Technology (MOEST) has set up ministerial offices in these states, they are still nascent, under resourced and experiencing technical capacity gaps. Education services based on the 8-4-4 system are still characterized by lack of comprehensive policy guidelines, an incomplete national curriculum which is fully developed only up-to grade 1-4 and partially for level 5-8, gaps in national examinations and certification in primary eight, poor education indicators. Very few actors in the education sector have been able to address quality issues. Girls and boys learn under challenging conditions not conducive for learning such as under trees, grass thatched schools, lacking water and latrines, taught by an understaffed, under trained, unpaid teaching force lacking the most basic teaching and learning materials. Children affected by conflict require physical and psychosocial support to heal over time. Children experiencing discrimination, exploitation and abuse such as girls, children with disabilities, returnees, former and current child soldiers orphaned or injured in war need protection and education to enjoy a life of dignity. Education indicators remain at their worst; services are under resourced and have been almost exclusively dependent on outside funding. The Ministry is negotiating a grant through the Multi Donor Trust Fund to be matched by Government of Southern Sudan (GOSS). However, massive capacity to execute the fund is required. 

Section 3.0 
PROJECT INTERVENTION LOGIC AND APPROACH

3.1
It is against this backdrop that the Save the Children, proposes to utilize BSF funds in building on its existing education programs while concurrently expanding to new areas that lack basic services in order to improve access and quality of basic education and protection for boys and girls in Southern Sudan. Save the Children is a credible agency, renowned for using rights based and strong community participation approaches that promote community ownership of projects. As stated in its country plan (2005-2010), Save the Children will apply a seven pronged approach in the proposed project as follows:

1)
Direct support: The SC will work with communities, MOEST and the private sector in the construction of classrooms, early childhood education centers and latrines especially for girls and supply schools with classroom and playground facilities. Text books will be provided to newly enrolled children in lower primary and all children in upper primary and ALP classes. It will also provide teaching and learning materials such as text books and teacher guides to County Education centers as well as provide sports materials and comfort kits, materials and equipment to schools. There is a growing research/knowledge base that demonstrates that children who have experienced ECD interventions perform better in school than those who have not.  Children who attend ECD programs are more highly motivated, perform better and get on better with their classmates and teachers.  This is because children from up to 8 years of age require emotional, intellectual and social development. Prioritizing Early childhood development (ECD) in Southern Sudan therefore is of utmost importance due to its potential to address a number of educational challenges, ranging from enrolling girls in schools at an early age thus increasing their survival rates in preceding classes to child protection and community participation issues. Further, ECD in itself can spur educational participation in a region of the world that lags behind on most educational indicators.  

To contribute to the Dakar Framework on Education for All (EFA), The Millennium Development Goals number three on Universal Primary Education and number four on Gender equity in education, SC focus on Formal primary education will be on both access and quality of basic education. Primary education is essential in developing children’s literacy and numeracy thus improving the countries literacy rates. To improve access and quality, teacher training, relevant curriculum and textbooks, child and gender friendly environments must be promoted in schools.

Children who have either missed access to formal education or whose education was interrupted during the war now have an opportunity to join the accelerated Learning programme. The appropriateness and flexibility of this programme for many categories of learners has prompted the MOEST to nationalize it in order to meet the overwhelming demand. It covers the eight years primary cycle in only four years. The main target groups are the demobilized child soldiers, out of school youth who have no access to education or who dropped out, and over age children already enrolled in primary schools age 12-18 years.  The ALP programme has also proved instrumental in encouraging girls to attend school in a context where enrolment and retention rates of girls are amongst the lowest in the world. SC initiated ALP in collaboration with the then Secretariat of Education (SOE) in 2001. 

2)
Capacity building: This will include technical assistance to MOEST on special education, Development, training of MOEST staff on child protection links to education, gender and education, inclusive education and minimum standards of education in post conflict situation. Support to teachers especially females, through teacher training institutes and building capacity of community and children groups for protection of children. Throughout the project SC will promote the INEE minimum standards for education in emergencies, chronic crisis and early reconstruction. Training of staff, local authorities and teachers will be organized with regional Technical Assistance support. 
3)
Institutional Building; SC will support County education offices to ensure quality delivery, monitoring and evaluation of education. Organize exchange programs and experiential learning of county staff to other counties and education offices in neighboring countries, to strengthen their knowledge and skills. Support County education official’s participation in education forums. 

4)
Community mobilization and participation: support parent’s teachers associations, social advocacy teams and community support group’s involvement in education governance and management. The community participation components will also educate communities, teachers and authorities, on the importance of girls’ education. The community child protection networks will support returning children, facilitate family reunification and promote schools as safe places. SC is already a valued partner in education, child protection and health at national and regional level. 
5)
Collaboration and partnership: SC will build linkages with water and health related partners to maximize on education support and impact. Build partnerships on sub granting basis with Southern Sudanese NGOs such as Sudan Inland Development Foundation (SIDF) in Mvolo County and HARD In Mapel, Western Bahr el Ghazal.
6)
Advocacy and Policy influence: SC will advocate for child/gender friendly education policies, actively engage in ongoing formulation of the Children’s Act. At the school level, build the capacity of children’s groups and teachers to develop child and gender friendly schools which can influence negative traditional practices affecting the child. 
7)
Research: SC will commission research on children with disabilities/inclusive education and ECD to document statistics by gender, extent of the problem and strategies for future interventions.  Research documents will be published, disseminated to wider audience as well as used to influence policy formulation. 
3.2
Project beneficiaries:

	Direct Project Beneficiaries
	Other direct beneficiaries will include:
	Indirect Beneficiaries:



	The project targets 78,745 children (19246 girls) at a cost of USD 44 (£26) per child. 13,124 (5,905 girls), alongside the current 65,621 reached. These will be in three categories as follows,

· children between the ages of 6-18 years 

· Young children 3-5 years

· Children who experience discrimination or who have been out-of-school e.g. girls, children with disabilities, former abducted children, former child soldiers, returnees and IDPs and pastoralists children and youth (3-18 years).  The
	· MOEST at different levels (Ministry Headquarters, State and county education offices

· Teachers (in schools and in Teacher Training Centers)

· Communities around schools supported by SC (Parents Teachers Associations, Community Support Groups and Children advocacy Groups)

· Civil society –Sudanese Non Governmental Organizations
	· Communities around the schools

· Civil authorities

· GOSS (Other line Ministries such as water and health)


3.3
Projected users of the service after completion of the project are expected to increase by 20% in one and a half years time from 65,621 to 78,745 children due to additional and improved education services. Increasing at a rate of at least 10% for every subsequent year thereafter, assuming that stability prevails and more girls and boys enroll and stay in school. The project will increase girls and boys access to basic education through building additional classrooms in 19 schools, continued support to 100 existing schools through provision of teaching and learning materials,  training formal primary, ALP and ECD teachers,  three months intensive English language courses for trained returnee teachers from Arabic pattern, Women into teaching trainings to increase the number of female teachers; support to teacher training institutes and the MOEST headquarters and County offices; support to girls education; support to southern Sudanese NGOs, community and children groups in and around schools; support to curriculum development, policy formulation and research. 

3.4
The proposed project approach and design is the most effective and efficient in addressing the identified problem because it will improve the quality of basic education making it more relevant and attractive with increased benefits to both southern Sudanese girls and boys; Basic quality education includes, child and gender friendly learning environments, highly trained male and female primary, ALP and ECD teachers, adequate learning and teaching materials (text books, teacher guides), availability of quality, comfortable classroom and playing facilities (desks, resource cupboards, sports kits) and clean sanitation facilities; Improved capacity of Education services within the Ministry of Education, Science and technology translating into quality support, supervision or monitoring and evaluation of education; communities that increasingly continue to value and own education of their children. 

This project will be the most effective and efficient in bringing basic education services to female  students because it will use a multifaceted, holistic approach to bridging the glaring gaps in basic education in southern Sudan. The project will apply a gender and child rights programming approach ensuring that girls and boys alike gain their right to education, protection, participation and development. Through support to the duty and rights bearers to provide basic education of good quality to boys and girls the project will ensure that equality and equity in education are attained and sustained. The project objectives will contribute towards achievement of Education for All goals (EFA) and the Millennium Development Goals.

 3.5
Project Goal, Purpose, Objectives, Outputs and primary activities
,

The proposed project aims to increase access to quality basic education for girls and boys in southern Sudan. 

The purpose of the project is to improve access to basic services through education institutions.

This will be achieved through the following project objectives:
1. To support the existing 65,621 (14,653 girls) now in schools supported by Save the Children and provide services to an additional 13,124 (4,593 girls), increasing enrolment in basic education to 78,745 (19,246 girls) in schools supported by Save the Children by 2008.

2. To improve the quality of primary education, ALP and ECD in southern Sudan Counties supported by SC  by 2008

3. To pilot and scale-up inclusive education initiatives aimed at reaching children experiencing discrimination especially girls, out of schools youth, HIV/AIDS orphans, returnees and children with disabilities with emphasis on quality and protection.

4. To strengthen Ministry of Education Science and Technology and local southern Sudanese partners capacity to increase efficiency and effectiveness in education service delivery. 
3.5.1
Project Outputs and Activities based on objectives

OBJECTIVE 1: TO SUPPORT THE EXISTING 65,621 (14,653 GIRLS) NOW IN SCHOOLS SUPPORTED BY SC AND PROVIDE SERVICES TO AN ADDITIONAL 13,124 LEARNERS (4,593) GIRLS), INCREASING ENROLMENT IN BASIC EDUCATION TO 78,745 (19,246 GIRLS) IN SCHOOLS SUPPORTED BY SAVE THE CHILDREN BY 2008.
Output I: Construction of classrooms in 19 schools, 15 ECD centers and support to 100 existing schools

A severe shortage of classrooms exists in southern Sudan. To contribute to an increased number of classrooms that can accommodate more in school and out of school girls and boys, SC  will work with communities to construct classrooms in 19 schools; 6 in Mvolo,  6 in Jonglei,  2 WBeG,  5 Warap  .  This will include latrines for girls and boys to enhance safe and healthy environments. Where appropriate and possible, five boreholes will be drilled in schools in Mvolo. Adherence to the MOEST minimum standards of construction will be a prerequisite. MOEST will be consulted through all phases: design, identification of school sites and the actual construction works. The currently 50 completed Schools will be equipped with classroom facilities and equipment. Completed schools will be handed over to communities and MOEST after a rigorous capacity building on School governance and management. SC will make a deliberate effort to link with its water and sanitation programs with a view to building linkages in water provision to schools or near schools. Water points in schools are an effective strategy in not only promoting good hygiene practices but also attracting more girls to school.

Communities in Jonglei, Warap and W Equatoria will be supported with construction materials to put up 15 model Early Childhood Development (ECD) Centers (5 per State). These centers will be equipped with playing equipment/facilities. Such centers are attracting an increasing number of children especially girls at a younger age, helping to ensure their transition into formal primary school. ECD builds a stronger foundation for children contributing to their development and cognitive, emotional and psychosocial skills. In southern Sudan, this has been an effective strategy in getting girls to school, freeing them from negative cultural practices such as early marriages and other forms of child abuse.  The Lualdit in-service Phase teacher training centre in Bor will be renovated and additional structures constructed. It will be upgraded into a County Education Centre.  A new County Education Centre will be constructed in Jonglei State to train 100 additional teachers annually and in Mvolo a resource centre will be constructed.
OBJECTIVE 2:  TO IMPROVE THE QUALITY OF PRIMARY EDUCATION, ALP/YOUTH AND ECD IN SOUTHERN SUDAN COUNTIES SUPPORTED BY SC BY 2008

Output I: Provision of teaching, learning and playing materials to 119 schools, 15 1Early Childhood Development Centers, 3 County Education Centers.
The Ministry of Education Science and Technology (MOEST) has developed text books based on the Southern Sudan Curriculum from class 1 to 8. However, only textbooks for class 1-4 are available. Class 5 -8 books are still with the printers, to be available in the market by next year. SC aims to reduce the pupil- text book ratio from 1:7 to 1:3 in lower classes (newly enrolled) and 1:2 in upper classes. These text books and teacher guides will be procured and supplied to all the schools supported, to increase access and improve the quality of learning. Other relevant school supplies, sports materials and comfort kits for girls will be provided. Support to school resource centers to promote a reading culture among learners and teachers will be provided on a pilot basis to selected schools.
County Education centers supported by SC will be provided with teaching and learning materials, classroom facilities and other relevant equipment. This is expected to improve the quality offered and the learning environment. This activity will be carried out in consultation with MOEST, CARE and UNICEF.

Output II: Training of 500 Teachers, support to  3 County Education Centers
Scarcity of trained teachers undermines the provision of quality basic education. Most teachers in schools are class five graduates, with a wealth of experience in teaching. These teachers will be provided with in-service training under the phase training, a nine months course. Save the Children will gradually phase out support to the gap-filling Phase Teacher Training Programs and support the construction and running of training centers at county and state level. This will entail support to the Teacher Training centre in Panyagor and Panliet as well as several county education centers which are now operational, though not yet to full capacity.  Save the Children will work with the MOEST to identify 500 Teachers ensuring gender balance from the four supported states, to be trained in these centers. SC will support the teacher training programs, contributing 25% to the overall centre budgets and other requirements. Trained teachers will be followed up through the County Education Centers (CEC), to ensure utilization of skills gained. SC will aim to increase the number of CEC trained teachers from 7% to 10 % in the first eighteen (18) months.

Output III: Support to Parent Teacher Associations in Schools/community mobilization

The idea of a Parent Teacher Association (PTA) is still a young concept in Southern Sudan which is yet to be fully embraced by communities. SC will strengthen existing PTAs through continuous capacity building on school governance and management, gender and education, child rights and protection issues. This is expected to improve the quality of community participation in education provision and financing, in turn steering education to greater heights. Communities will be mobilized to participate and support in education activities especially decision making in schools, construction of schools and matching donor support in kind/resources.   SC will apply the Community action cycle which is often visual in nature to accommodate low-literacy audiences; PLA techniques will include social maps, timelines, problem trees, and ranking exercises that allow communities to prioritize problems and solutions. Save the Children has refined its expertise in PLA through the “community action cycle” approach (as illustrated in diagram I below), developed in Malawi to help communities respond to the HIV/AIDS pandemic. This can also be used to mobilize communities into action for education.



Diagram I: The Community Action Cycle
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OBJECTIVE 3:  TO PILOT AND SCALE-UP INCLUSIVE EDUCATION INITIATIVES AIMED AT REACHING CHILDREN EXPERIENCING DISCRIMINATION ESPECIALLY GIRLS, OUT OF SCHOOLS YOUTH, HIV/AIDS ORPHANS, RETURNEES AND CHILDREN WITH DISABILITIES WITH EMPHASIS ON QUALITY AND PROTECTION.

Output I: Commission research on children with disabilities to inform advocacy for policy development 

Documentation of the status of children with disabilities in southern Sudan has not been fully exploited. Glaring gaps as to the numbers of boys and girls with disabilities by age, forms of disabilities and type of interventions required still exist. Although the MOEST has created a special education unit, it is in its embryonic stages and lacks adequate information to design effective interventions. SC will commission a 3 months research covering the four (4) states supported, to establish the status of children with disabilities from a gender and child rights perspective. The findings of the research will be used to design immediate interventions for children with disabilities. The research findings will also be shared with all stakeholders and subsequently used to influence education policy formulation. SC will also commission a research on the effectiveness of its ECD programs and lessons learnt to inform project design as well as policy influencing
Output II: Technical Assistance to MOEST, Inclusive Education unit

The SC will provide support to the inclusive education unit, to assist in nurturing it to maturity. One technical expert will be seconded to the unit for a period of nine months with clear terms of reference geared towards strengthening the unit, designing and implementation special education programs up to school level, coaching and mentoring a counterpart (Southern Sudanese national) to take over.  The Terms of reference will be jointly developed with MOEST and other stakeholders working with Inclusive education

Output III: Support to 5 selected schools to set up special education units

On a pilot basis, five schools will be supported with learning and disability aids for physically, visually and hearing impaired girls and boys. The selection criteria will draw from the findings of the children with disabilities research, targeting areas identified to have more numbers. Capacity building programs for teachers to better manage children with disabilities as well as refine their skills and knowledge will be developed, implemented and assessed. This work will be done in collaboration with the government and a scaling-up strategy will be developed at the initial stages for government to gradually take over the Programmes.

Output IV: Support to Girls Education

Several girls’ education campaigns and initiatives are ongoing in Southern Sudan spear headed by the MOEST, Gender department PAGE campaign, the SC Social Advocacy Teams (SAT) and Community Support Groups, UNICEF (go-to-school initiative/GEM. However the demand for promoting girls education is insatiable. SC will strengthen its girl’s education strategies in the education program while building linkages with PAGE and UNICEF Campaigns. To retain girls in school as well as attract more girls while building their life skills. SC will provide 2000 comfort kits to girls (including information on HIV/AIDS prevention). This will be accompanied with life skills training on HIV/AIDS and counseling for both boys and girls in primary, ALP, and youth centers. Community Support Groups and Social Advocacy Teams (a peer advocacy initiative) will be strengthened and expanded to intensify the girl’s education campaign among their communities; this is expected to increase girls’ enrolment by 15%. SC will advocate and lobby for a free education policy for girls as well as boys  in states supported.  Teachers and child rights clubs will be trained in protection and education issues and supported to develop child protection policies at the school level, to be scaled up to MOEST level. A research in gender based violence in schools will be commissioned to establish the magnitude of the problem and design relevant interventions.

Output VI: Integrating returnees and former child soldiers in basic education

SC will promote reintegration of returnee girls and boys in schools, ALP and ECD.  This will include;

· Facilitation of the reunification of separated children with their families and or provide alternative care options

· Development and strengthening of the capacity of the community-based child protection networks

· Promotion of psycho-social and recreational activities for children and youth

· Provision of life-skills education for  youth in the livelihoods program

· Education program and FTR family tracing and reunification programs will be closely linked.

In some cases, returnees have experienced rejection and stigmatization for being different i.e. for speaking a different language or being newcomers. The intervention will entail using established SC  structures that provide psychosocial support to children in schools and communities; Building strong community support groups and training them on child rights to monitor and abate child rights violations; Linking these community groups to other protection mechanisms such as the police and local civic authorities; Assessment of returnees and child soldiers and enrolment into relevant education programs and levels; Provision of school learning kits to returnees and ex child soldiers.  The Accelerated Learning Program, initiated in 2001 in response to a large demobilization of children in northern Bahr el Ghazal, has been successfully used as one of the re-integration strategies for supporting returnee and demobilized children back into education.
OBJECTIVE 4: TO STRENGTHEN MINISTRY OF EDUCATION SCIENCE AND TECHNOLOGY AND A LOCAL SOUTH SUDANESE PARTNERS CAPACITY TO INCREASE EFFICIENCY AND EFFECTIVENESS IN EDUCATION DELIVERY. 
Output I: Strengthening MOEST in education delivery

SC is already extending technical assistance to the MOEST; however the demand for support is overwhelming. SC plans to increase its technical assistance support by seconding two more experts to the Special education unit and the Early Child hood unit within the Ministry. SC will support the County Education Offices to diversify and build stronger structures that can effectively monitor and evaluate schools. SC is in the process of seconding a Monitoring & Evaluation (M&E) expert to MOEST and will continue supporting the setting up of M+E systems at the County level. SC will also build the capacity of MOEST officials at the State, County and Headquarters level in Child Rights and the links between protection and education. SC will continue supporting the MOEST to build stronger linkages between quality Alternative Education Programs for out-of school youth (girls and boys) and the formal  primary education system, as well as developing ALP curriculum and learning materials. SC will continue participating actively in the finalization and dissemination of the Southern Sudan Children’s Act.

Output II: Partnership Building and Capacity Building

Civil Society participation in S. Sudan is still weak. To strengthen civil society participation in the ongoing education reconstruction and development process, SC will partner with two southern Sudanese Indigenous Non Governmental Organizations (SIDF in Mvolo and HARD in Western Bahr el Ghazal). These local partners will be sub-granted to provide some of the education basic services outlined in this proposal. A participatory capacity building gaps analysis of this partner will be conducted and a capacity building plan developed and implemented based on findings. This will be a form of mentoring and coaching partnership, with partners being nurtured to be strong in education programming and delivery work. In future, these partners are expected sustain quality education programs as well as  hold the government accountable through a check-balance process geared towards improving the quality of basic education in Southern Sudan.
3.6
SC is planning to partner with HARD, a local NGO in Western Bahr El Ghazal, on a mentorship, coaching and sub-granting arrangement. To avoid duplication in the targeted states, SC will hand over its work with five (5) schools supported over the last 5 years to HARD where they are implementing in the same Payams. UNICEF is also supporting HARD in the phase teacher training program, whereas Intermon Oxfam is starting an education project in Wau in Western Bahr el Ghazal, SC will make a deliberate effort to coordinate its education work with these agencies. In Western Equatoria SC will continue working with Sudan Inland Development Foundation (SIDF) already a valued local partner in health, that is also working on school construction in Mvolo County. SC will continue working with others such as UNICEF (girl’s education and policy influence), CRS (child protection), WFP (food for training, food for work and school feeding programs), MOEST (technical assistance) and local Sudanese NGOs (partnership and capacity building).  SC has recently secured funding to support water and sanitation projects in six (6) schools in Jonglei and Upper Nile, activities include drilling of boreholes, construction of gender friendly latrines and hygiene education. SC will target some of the schools covered under these component for a holistic approach.
3.7
Recently SC conducted an evaluation of its projects under Denmark funding, and interviewed and consulted a cross section of Children, parents, teachers, education officials at the County, State and Central levels including the GOSS Minister. SC also conducted a Global Impact Monitoring exercise using the five dimension of change that bring out the qualitative aspects of its work and involves all stakeholders. This proposal has been heavily informed by these assessment documents. 

3.8
SC held a meeting with the education state Minister for Warrap and staff to discuss the overall education gaps in the state. SC has been in close contact with State Ministries for education and water where future plans have been discussed and highlighted. SC also launched its rewrite the future –education program officiated by the Southern Sudan President in September 2006 jointly with the MOEST and UNICEF where future plans were highlighted.
3.9
SC promotes gender and ethnic diversity throughout its work, recruits local staff that are respected by the communities. All project decisions are made in consultation with the locals. Over the years SC has worked closely with the local authorities, shown great respect and support to the state and central governments 
3.10
(see activity narrative)

3.11
Risks and assumptions:

SC submits this project proposal with the following assumptions:

· The peace process in Southern Sudan will remain on track; any retraction could easily reverse the gains so far made in education.

· The Ministry of Education will remain committed to reconstruction and development of education in southern Sudan and the public interests of individual MOEST officials will supersede their private interests.  The reverse of this would adversely affect the growth of MOEST, with dangers of entrenching accountability and transparency issues into the system

· The new Government of Southern Sudan Policies and laws, when enforced will support a conducive environment for NGOs to work in and provide a good start for education.
· The Government of Southern Sudan will provide maximum security, especially in pockets of insecure zones which require basic services provision, yet no providers are on location.

· Teachers/learners/communities/MOEST official’s attitudes and perceptions towards conflict will change over time. SC will link up with peace education and conflict resolution agencies, as well as continue creating awareness on the importance of peace for education.

· Trained teachers and MOEST officials are retained in service through better remuneration and motivational packages. Failure to do so will affect the outcomes of teacher training, if trained teachers abandon the teaching profession for better paying jobs. The SC will intensify lobbying MOEST to hasten the process of approving teacher salaries.

· GOSS institutes a plan to improve overall infrastructure of Southern Sudan (including Road, Air transport and other communication channels).

3.12
Lessons Learnt by SC 

Save the Children members have a wealth of experience working in Southern Sudan since the 1990s and other transitional areas.  SC, set up education and related interventions in very remote locations reached by few or no other agencies until in the recent past.  Over the years, SC has learnt that to implement successful programs in education the project will have to take into consideration the Southern Sudan seasonal calendar. Requisitioning, procurement and transportation of project materials must be completed during the dry seasons. For the purposes of this project therefore, the bulk of work will be implemented during the dry season (January to April), since during the rainy season resources have to be airlifted due to inaccessible road networks. School construction in Southern Sudan is the greatest challenge. Challenges of constructing schools vary from region to region based on which the cost of building a school is pegged. 

3.13
Project Monitoring and Evaluation

SC will develop a monitoring and evaluation plan applying participatory approaches. Based on the plan,   M&E tools will be developed and program staff trained on application of the tools before implementation of new activities commences.  M&E reports will be produced on an annual basis and shared with the donor and stakeholders. A midterm review and final evaluation will be carried out to document outcomes. Four percent (4%) of the overall SC budget will be allocated to M&E activities to ensure effective monitoring, documentation of best practices and lessons learnt which will be used for advocacy work, shared learning, scaling up as well as to inform project design. SC will apply the Global Impact Monitoring (GIM) Framework, which is a powerful approach developed by SC, involving communities, children and other project beneficiaries in monitoring and evaluation of the project. The LFA will be used as a project guide in assessing set indicators.

A participatory project review will be done at the end of one year (September 2007) and will inform review of existing proposal. End of project (EOP) evaluation will be held during the final phase in 2008. The EOP report will inform the design of phase two of the project. Quarterly review meetings involving the working group members and education field staff for the three agencies will form part of the monitoring and reporting process. This bulk of work will require a Monitoring and Evaluation short-term consultancy to assist the Global Challenge coordinator.
All members’ education units will submit reports to the SC Global Challenge Coordination office on a quarterly basis as follows: January-March (deadline 15th April), April-June (deadline 15th July), July-Sept (deadline 15 October) and October –December (deadline 15 January). All reports will be used by coordinator to compile a six months joint report to the donor (twice a year) as follows; January to June (deadline 30th July) and July to December (deadline 30 January). 

SECTION 4:

Project Sustainability

SC will apply three approaches that will ensure the projects sustainability: 

1) 
Scaling-up of SC work: In all the outlined activities SC will work closely with relevant departments in the MOEST from design, through decision making, implementation, monitoring and evaluation of the project. SC will support MOEST to scale up some of the SC projects best practices, institutionalizing them within its structures. Through technical assistance SC will make it a requirement for an MOEST counterpart to work alongside the Technical experts. Besides the technical outputs, the expert is expected to work with the Ministry in developing a performance appraisal system, to nurture process and results oriented counterparts. Skills and knowledge gained by the counterparts will remain within the Ministry. SC will continue playing a facilitative role, facilitating County Education and HQ officials to execute their duties better, up to a point where they can proceed unaided, assuming that the MOEST budget will be substantially allocated and utilized in an accountable and transparent manner. Over time MOEST will fully take over provision of teaching and learning materials, construction of schools, remunerating and training teacher, leaving NGOs to play other roles 

2) 
Community Participation: SC will work with communities from inception of projects to evaluation. Constructed schools, ECD centers, youth centers will be handed over to organized and trained community management groups with a clear understanding from the beginning. Community contribution either in kind or materials will be a prerequisite to quality work. Trained community groups, PTAs and children’s groups will remain with the skills and knowledge gained, which cannot be taken away for eternity. 

3) 
Partnership and capacity building; likewise the indigenous NGOs funded, trained and mentored, will grow to become a national NGOs of South Sudan. In addition, these NGOs will be trained in resource mobilization, to enable them to compete with others in the local and international scene. Skills and knowledge gained are transferable to others and can create a rich resource base of local experts. Each NGO will be required to develop an exit strategy with the communities and with SC.

SECTION 5

PROJECT MANAGEMENT AND IMPLEMENTATION

The SC Rewrite the Future (RTF) - program is collaboratively managed by the Country Directors of Save the Children UK, US and Sweden, through a Management Committee. Education Managers of the three agencies comprise the technical working group charged with the responsibility of steering the education program at the field level while linking it to the joint coordination level. An RtF Coordinator, line managed by the SCUK Country Director, is responsible for coordination mechanisms and the day to day operations of the secretariat. All project managers line manage senior project officers who in turn line manage project officers based in field locations in Southern Sudan. 

Whilst this is a joint initiative of members, SC UK is the lead agency and the RtF contact point, to coordinate, implement, monitor and report on country operational plans. It is also responsible for securing the Save the Children in South Sudan management structure for Rewrite the Future, any early warning of problems in delivery or cooperation, coordination of in-country advocacy relations-government and partners, and securing funding for the Global Challenge. The plan is expected to gradually link SC member’s education work and build on common approaches. To strengthen the Alliance, Save the Children members are developing mechanisms for internal communication and shared learning. The lead agency is gradually expanding support structures and putting additional ones in place where necessary to facilitate work (financial, grants and project staff). This project will be managed through the SC structures which will be modified from time to time to accommodate changes. 

SCUK will be the grant holder should a grant be awarded. SCUK will implement part of the grant as well as provide sub grants to members of the SC namely SC Sweden and SCUSA.  SCUK will check on quality assurance of services and utilization of the grant by all. This will be held to the same high standards that SC members have credibility for.  Joint activities will include secondments, research, capacity-building of the Ministry of Education Science and Technology head office in Juba, building partnerships with water, health and sanitation partners and representation. The rest of the activities will be implemented by each member in different counties, avoiding overlapping but ensuring that similar high standards are adhered to throughout the project.

SECTION 6

BUDGET (See Attached detailed budget Annex II)
· Grand Total Budget is UK £ 2058824 (USD 3,500,000) (Please see detailed budget worksheet attached).

· Overall Cost per unit for additional and existing children will be USD 44 (£26) per child (78,745 children/3,500,000 USD). Calculated cost per unit for additional 13,124 children will be £ 6.5 (USD 11) per child per month.  

· Administration Costs will be 10% of the total budget UK£ 186,749 (USD 317,473.3)
· Monitoring and Evaluation costs-UK£ 11,764 
SECTION 7

See Logical Framework of Analysis Attached (Annex III)
� New Sudan Centre of Statistics, 2004 (Jonglei & Upper Nile1,850,000, Bahr El ghazal-1,924,000 and Western  Equatoria 637,000) Note: that the fifth Census for Southern Sudan is underway)


� IMU/OCHA, Draft South Sudan IDP and refugee return population projections for 2006.


� UNDP website (This figure is for Sudan as a whole, the separate Human Development Index figures for Southern Sudan are not developed yet 


� Statistics throughout the section are quoted from New Sudan Centre of Statistics and Evaluation, towards a baseline: best estimates of social indicators for southern Sudan. 


� Joint Assessment Mission  report, March 2005 


� Towards a Baseline, Best estimates of social Indicators for Southern Sudan, May 2004


� Caused by Lords Resistance Army (LRA) acting in the area despite ongoing peace talks in Juba


� A welcome but incomplete peace, Sudan advocacy coalition, 2005.


� Where over $4 billion was pledged to support recovery via a Multi-Donor Trust Fund (MDTF)


� Save the Children  Global Challenge Country Strategy 200-2010


� Carter Centre 2003


� UNICEF 2006


� School Baseline assessment Report, Southern Sudan December 2003


� This is the percentage of teachers who have receivedived at least one year pre-service college training. 48% of teachers have received in -service training by NGOs ranging from two weeks to nine months (New Sudan centre for statistics, 2004). 


� Statistics quoted throughout the sections are drawn from the Joint Assessment Mission (BSS) report and towards a baseline: Best estimates of social indicators in SS, New Sudan Centre for statistics and Evaluation in association with UNICEF, May 2004 


� Under CARE/Sudan Basic Education Program funding
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