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Project Basic Data (not more than half a page)
	A brief summary of the project, including a short description of

· Project background: The programme areas have minimal or non-existent basic service provision due to the effects of severe conflict. Some areas are inaccessible and populated by marginalised groups. Some areas are surrounded by swamps cutting off the inhabitants.
· Objectives: 
· Increase access to quality basic education for girls and boys in Southern Sudan.
· Increase access to quality education options to war-affected individuals through non-formal and alternative education programs
· Results: 
1. Increased access of boys and girls to Primary education by constructing schools, providing furniture, providing teaching materials and equipment and supporting child participation in the project.

2. Improvement of quality through Training for Primary and ALP Teachers, Head Teachers, Supervisors and Tutors. 

3. Government institutions for Primary Education, including the AES (Alternative Education Systems) sub-sector, at MOEST, State, County, PTA and SAT levels, strengthened. 



Progress Review [max. two pages] for last quarter

School Construction and Provision of Learning and Teaching Materials

There has been a remarkable improvement with the pace of school construction. Konbeek school has been roofed; the steel structures for Paliau and Akuaideng have been put up. 
Construction of two blocks of 4 classrooms each have been implemented in Ireneo Primary school. One block is completed while the other block, all shatters have been fixed in place, what is remaining is plastering, completing the floor and the veranda. Due to local conflict the work has been delayed. The construction process is expected to be completed in August 2008. 
Domeri and Kullu schools have the classrooms framework (foundation and walls) completed up to lentil level.
P4 to P8 textbooks and teachers guides were distributed in Twic East and Bor Counties benefiting 13 schools with the remaining balance being presented to the Jonglei State Ministry of Education (SMOE). 

Provision of Furniture and Equipment

600 pupils’ desks 27 teachers’ tables and chairs, 11 cupboards, were delivered to all the 11 schools supported by SCS. The Bor and Twic East County Education got 2 chairs and tables each to furnish their offices. 2 motorbikes, 4 desk top computers and 2 laptop computers were also presented to the Ministry of Education to enhance the collection and management of data in the education office. 

Capacity Building

12 community leaders meetings addressing education issues pertaining to girls’ retention and community participation in the provision of education were held. 8 senior staff of SMOE Jonglei had a 4 days training on the management of school data to facilitate quality education by the M&E officer seconded to the MoEST (Francis Lokong) by SCA. There were 2 locations for the head teachers meetings; Bor and Panyagor. Head teachers met to share experiences of school management and also to be updated on some of the policy documents that were being rolled out by the Ministry of Education; the teachers Code of Conduct and the education act which were discussed at length in both meetings. As a result of these meetings of head teachers, subsequent meetings were proposed in their action plans. Training of Trainers on water and sanitation was conducted in Bor by the SCS Watsan Project Officer Mrs. Rebecca Yar and the matrons and patrons attending the training went out to train 11 school health clubs in the community.

A one week workshop was held at the farmers training centre in Mvolo where 53 participants attended. The topics covered included child rights, child survival and development and violence against children. As a result of this training pre- schools classes (commonly referred to as primary 1B) were started in 8 primary schools to incorporate younger children in school education. Currently they have a total enrolment of 419 children. Additionally, incidences of teachers using children to cultivate their individual farms have been minimized.

Refresher training for PTAs was held in all the SC-US supported schools (except in Yeri and Dari). During the trainings, parents were mobilized to support the teachers at their respective schools.  As a result of this, PTAs are now supporting 38 volunteer teachers with tokens ranging from small monetary payment to in-kind support.

Research and Advocacy

SC-Sweden is leading the study on Children with Disabilities (CwDs), Girl Child and Orphans for Inclusive education. Training of enumerators on the tools for data collection has already been conducted in Jonglei and Northern Bahr El Ghazal (NBEG). The Directorate of Gender in the Ministry of Education has been engaged to lead the study in 2 counties of Central Equatorial State.

After the data is processed, it is expected to have the first draft shared with the MOEST and MOGSWRA before disseminating it to all stakeholders. The findings are supposed to inform the Alliance members and all education partnersʼ initiatives in addressing policies of all inclusive education. The study will be completed by the end of September 2008.
Also, women groups meetings were held in 6 different areas (one day for each group) to discuss and promote girls education. Although these meetings were highly attended by women and community leaders, girls’ enrolment in schools is still low. In fact a recent visit (June 12-18th) to 9 out of 11 schools found out that enrolment of both boys and girls are reducing in most of the schools.

The key causes of the drop out were identified. These are:-

· Lack of teachers as a result of the screening of teachers by the MOEST leaving schools such as (a) Kullu without a single teacher. The school has 5 classes currently being run by 4 untrained community volunteers,(b) Domeri school has 5 classes with 2 male teachers. Yeri School has 8 classes taught by 4 trained teachers.

· Hunger is one of the causes; girls stay at home as house helps while their parents go out to search food for the family.

· Older girls get involved in micro business to earn income for the family. For instance, tea making.

· Older boys drop out of schools to either look for casual labour to support their families or remain at home to cultivate.

Data collection
Data collection tool has been developed and information from 9 schools has been collected. The data collected from each of the 9 schools included: - a brief history of the school, whether registered by GOSS Ministry of Education, enrolment by class and gender capturing girls in puberty stage in each class. Availability of conducive classrooms, desks, black boards, pupil-textbook ratio, availability of writing and play materials, safe water access, use of latrines, pit for waste disposal and existence of school management records.

MATRIX SHOWING STATUS OF QUARTER SIX ACTIVITIES
BY OBJECTIVES

	Activities
	Quarter 6
	Comments on Status


	
	April 2008
	May 2008
	June
2008
	

	Result 1: Increased access of boys and girls to Primary education by constructing schools, providing furniture, providing teaching materials and equipment and supporting child participation in the project.

	ACTIVITY
	X indicates activity or result took place within that month during quarter 6
	

	A 1.1: Classrooms in 8 schools constructed with sanitary facilities especially for girls
	X

X

X


	X
X

X


	X
X

X

X


	3 Schools SC US: Western Equatoria State
Domeri Primary School – 6 classrooms, 9 latrine units, 1 office
Yeri Primary School – 6 classrooms, 9 latrine units, 1 office
Kulu Primary School -- 6 classrooms, 9 latrine units, 1 office
FOR ALL  THREE SC US SCHOOLS:

The construction stalled until a new contract is signed. The first contract was cancelled as a result of the contractor failing to complete the constructions  on time
Domeri and Kullu Primary School have the classrooms framework (foundation and walls) completed up to lentil level. Latrine construction did not start in Kullu and Yeri schools. Domeri has 3 latrine  blocks constructed up to lentil level.
3 Schools SC-UK:  Western Bahr-el-Ghazal State

Ireneo primary school

· Construction of two blocks of 4 class rooms each at Ireneo Primary school. One block is completed while the other block, all shatters have been fixed in place, what is remaining is plastering, completing the floor and the veranda. Due local conflict the construction work was delayed. The school structures will be completed by the end of August 2008.
· Pits have been excavated, slabs have been fixed on all the 9 stances of pit latrines, and blocks are being made to construct the super structures. All the pit latrine work is expected to be finished in August. 

Achochong primary school

· Plastering of a four class room block at Achongchong Primary school is completed. The construction of the second block is ongoing.
3 Schools SC-Sweden:  Jonglei State

Akueideng Primary School - 8 classrooms, 9 latrine units, 1 office block

Konbeck Primary School – 8 classrooms, 9 latrine units, 1 office block

Paliau Primary School - 8 classrooms, 9 latrine units, 1 office block

FOR ALL  THREE SC Sweden SCHOOLS:

· Construction work is progressing well with Konbeck and Paliau at the roofing stage. Akueideng is slightly behind the two and the 3 schools are aimed at completing and handing over by the end of August 2008.


	A 1.2: Support to 43 existing schools with teaching

and learning materials

a. P5-P8 teaching materials in 43 schools

b. ALP teaching materials in 21 schools (Level 1 to 4)

c. All curriculum supportive learning materials


	
	X

X

X


	X

X

X
	SC-US – 11 schools
Pupils’ textbooks (P5-P8) and teacher’s guides were distributed to 9 (out of 11) accessible schools as follows:
· Maths pupil copies 468. teachers guide copies  108
· English pupil’s copies 396. teachers guide copies  117
· Science pupils’ copies 675. Teachers guide copies 81.
· CRE: Pupils’ copies 423. Teachers; guide copies  153
· Social studies: pupils’ copies  558. Teachers guide 117
· Agriculture: Pupils’ copies 378. Teachers’ copies 36.

· Home/science: pupils’ copies 198. Teachers’ guide 72.

SC-UK – 21 schools  

· 21 schools received 8 cartons of P5–P8 text books and one carton of Teachers; guides. The total number = 168 cartons text books and 21 cartons of Teachers’ guides. 

· The books were delivered to the schools and way bills signed by the school authorities or PTA members. 

· The books for 5 schools in Abyei were received by Joljok Primary school on behalf of other 4 schools and he Headmaster signed. Government authorities were informed about the books.
· Procurement for the ALP teaching material and curriculum supportive learning material are under way. These should be distributed to 21 schools by the end of August 2008.

SC-Sweden – 11 schools 

FOR ALL 11 SCHOOLS:

P5-P8 text books and teacher’s guides have been distributed with the balances handed over to the State Ministry of Education in Jonglei.



	A 1.3: Five 5 boreholes drilled in schools in Jonglei State by SC-Sweden.
	
	
	X
	SC-Sweden has completed the drilling of 8 boreholes and fencing of the boreholes is in progress. (With the allocated budget SCS negotiated with the drillers and managed to drill more bores than planned)

	A 1.4:  Provide desks for at least 9 schools.
	
	
	X

X
	SC-US – 552 double desks for Domeri, Yeri and Kullu primary schools.
· Yeri School received 40 desks.
· 70 more desks are ready for distribution.
· Construction of more desks is ongoing.
SC-UK
· 128 three setter desk distributed to Ireneo Primary Schools. Due to rising costs, the funds available could purchase furniture for one school. It was decided that Ireneo Primary School receives the desks. 

SC-Sweden
Desks, tables, and chairs have been distributed as in Annex 4.



	A 1.5:  Furniture and books for Resource Centres in at least 15 schools.
	
	
	X
X

X
	SC-US
·  Resource books for 5 schools and other teaching aid have not reached Mvolo.
· The previous quarter reported that these materials were purchased and ready for distribution
· Cupboards for 3 schools will be purchased and distributed
SC-UK

· Two cupboards for resource centres in Ireneo and Achogchong were also purchased and delivered together with the desks.

SC-Sweden

Resource books and cupboards have been distributed as in Annex 4.

	A 1.6: 2000 comfort kits supplied to girls in a minimum of 30 schools.


	
	
	X


	SC-US

· 600 kits will be purchased in the next quarter and supplied to 300 puberty age girls in 9 reachable schools.
SC-UK

· Procurement of the comfort kits are under way. This will also be distributed by the end of August 2008.

SC-Sweden

900 comfort kits have been distributed.


	Result 2:  Improvement of quality through Training for Primary and ALP Teachers, Head Teachers, Supervisors and Tutors. 

	A 2.1: 
a) 270 teachers trained on Phase training for three months period in Equatorial states.
(Child Protection, gender, HIV&AIDS mainstreaming).
b) Training for AES, including 60 teachers trained

in ALP, 60 teachers trained in Intensive English,

and head teachers trained in education

management
	X


	X


	X

	SC-US Phase Training -- Yambio Teacher Training Centre

· 60 short listed trainees completed the first phase (3 Months) of the 9 month- course.  The training took place in Yambio.
· Attendance of the 2nd and final phases depends on availability of fund allocation in the revised budget.

SC-UK Phase Training -Panliet & Akon Teacher Training Centers

· The number of trainees reported for the course was 49.

·  Three (males) of the 49 went for the teachers’ head count on 15/03/08 and have not come back.

· The 41 trainees sat for mid term assessment test as a result
· Stage One, 18 passed and 2 failed.

· Stage Two 23 passed and 3 failed.  

SCSweden Phase Training – Lualdit/Makuac Teacher Training Center

This was reported in Q 4
SC-UK Training – Various locations in WBEG

· PTA & community training in 5 schools (Dang acak, Irineo, Achochong, Nyinakok, Thurkueng) in two centres. 

· Mapel Centre: 32 men, 9 women, 5 children and 4 community leaders.

· Total 50 participants.

· Tharkueng: 49 men, 11women, 2 children & 13 community leaders. Total 75. 

· In all 125 people were trained, 7 of them child representatives. The trained PTA members are involved in mobilizing and working with communities in repairing schools in preparation for opening of the first term. The trained children gained knowledge are expected to share with the children in their respective schools. They also participate in community mobilisation and as representatives at community meetings to discuss issues that affect children. This clearly shows community support to child participation. 

· Teacher training in Bahr-el-Ghazal, closed on 30/04/2008 and participants who successfully completed the course receiving certificates. Intensive English Course 51; Phase I 26 (25 men, 1 woman); Phase II 63 (8 women, 55 men); Phase III 84 (6 women, 78 men); ALP 43 (6 women, 37 men); WIT 55 all women. In all 322 teachers attained certificated in areas indicated above.

	A 2.2: Construct / Rehabilitate 2.County Education Centres (CECs)


	
	
	X
	SC-Sweden:  Jonglei State

Dining hall is fully constructed and in use, with the latrines and dormitory at the roofing stage.

	A 2.3:  Training of PTAs in 43 schools
	X

X
	X

X


	X

X

X
	SC-US 11 schools 
· 9 PTA training workshops took place during this quarter
SC-UK  21 schools  

· Training for 19 schools out of 21 completed, 7 done in this quarter. Two (2) to be completed in the next quarter.

· 80 PTA & LEA trained in school management and education management. By the end of this quarter, all the PTA of 21 schools supported by BSF received the training.

SC Sweden 11 schools 

See Annex 5


	Result 3: Government institutions for Primary Education, including the AES (Alternative Education Systems) sub-sector, at MOEST, State, County, PTA and SAT levels, strengthened. 

	A 3.1:   2 local Sudanese Organisation supported 
	X
	X
	X
	SC-US
· SIDF (Sudan Inland development Forum) – Capacity assessment for SIDF completed in previous quarters.
· The organisation education officer and other staff were incorporated meetings, workshops and seminars held during the quarter.

· They will be included a planned computer training by SC/USA in this quarter.
SC-UK

· As agreed at the beginning of this year, the funds for this activity should be transferred to construction of the second 4 class room block at Achonchong, to make a complete school. 



	A.3.4. Camping equipment (SCUK)
	
	
	X
	SC-UK
· Camping equipment was purchased and in use by the field team.

	A.3.5. SAT activities (Cultural, media, Rights, inter-school activities)
	
	
	X
	SCUK

SAT teams from seven schools were trained in advocacy works and supported to conduct advocacy on children right to access safe quality education. They were provided with Extra curricular and games materials for purposes of advocacy, through inter-groups and inter-school friendly games.



	A 3.6: Support CEC, MOEST, state and county ministries by providing equipment for monitoring and assessment
	
	
	X
X

X

	SC-US
· Computers and other planned equipment to be procured in the next quarter if fund allocation is available in the revised budget. 

SC-UK
· To enhance the Training Capacity of the CEC and the access to knowledge by Education Managers, Education Management tool kits have been printed as follows: Vol One 40 copies, Vol Two 60 copies and Vol Three 10 copies. The books will be kept in Panliet CEC. This means that trainees will access information when on training and can use the CEC as their resource centre whenever they need to. 

· A set of the three volumes were handed over to the Director of Primary Education, County Directors of  Jur River and Wau.

· Four volumes of Unified Teacher Training Education Curriculum were also printed and will be available in Panliet.
SC-Sweden

4 computer desk tops, 2 laptops, 2 motorbikes and stationery to Jonglei SMOE, 4 office desks and 4 office chairs delivered to Bor and Twic East County Education Offices.



	A 3.7: Training in administration provided for  MOEST, state and county officials

	
	X
	
	SC-US
· A 10-day workshop which was planned to take place in Juba will be done in this quarter if funds are allocated in the revised budget.
SC-UK  

The training took place on 11- 15/ 05/2008, in Wau. The workshop was attended by MOEST staff at State (Education and Child Protection), Education Inspectors, Head teachers, Education Supervisors, Count Education Directors and Directors for Basic education. The Participants were from W/BEG and Warrap States. 
In the second quarter, a two weeks’ training workshop was held in Panliet CEC, with 80 participants, 3 of them women. Topics covered included Roles of government in Primary Education, Monitoring & Evaluation, Alternative Education System, Managing School Improvement, Gender issues, HIV/AIDS, school inspection, SC-UK Support to Education Program, curriculum management, Child protection Policy and Hygiene and sanitation in schools. The course was run by the Assisting Project Manager in Charge of Teacher Education, a former CEC Officer for Panliet.

In addition to the above, LEA, Head teacher, state education official trained in education management, school management, resource mobilization and management, child protection systems in school and increasing roles of community to support and run school.
SC-Sweden

Refer to training schedule in Annex 5.


Annex 1. Schools Construction Monitoring Data

	Name of school
	Domeri 

	Geo-location of school (GPS position)
	Latitude:       N 05.57’54.11”
Longitude:    E030.2’38.52”

Altitude :       520. 5 m

	Payam, 
	Mvolo

	County
	Mvolo

	Number of classrooms
	2 (BSF to support construction of 6 more Classrooms.)

	Number of Office Blocks
	1 ( 2 offices currently available)

	Number of Teachers Houses
	0

	Status of Construction
	Construction of 6 classrooms & 2 toilet blocks is at lintel level. No roof, plastered walls, cemented floor, doors and windows.


	Does the school have access to clean water (borehole or other)
	YES

	Number of latrines in use at the school.
	0

	Total Number of Students enrolled  in School 
	63 ( a big drop from 146 reported in the last quarter. 58 % drop out.)

	Number of Girls in school 
	27 ( 50 o/o drop out from the 54 reported in the last quarter)

	Number of Teachers in School 
	2 male teachers and 4 (male) community volunteers.

	Is there a functioning PTA?
	YES

	
	


	Name of school
	Yeri  Centre



	Geo-location of school (GPS position)
	Latitude:       N 05.46’53.93”
Longitude:   E30.26’24.92”

Altitude :     551.2M


	Payam, 
	Yeri



	County
	Mvolo



	Number of classrooms
	2 (BSF to support construction of 6 more Classrooms).

	Number of Office Blocks
	One with 2 offices.


	Number of Teachers Houses
	0



	Status of Construction
	There are no classrooms constructed. Building blocks and sand  is heaped in the school compound.


	Does the school have access to clean water (borehole or other)
	YES



	Number of latrines in use at the school.
	2 blocks with 2 doors each constructed by UNOPS.


	Total Number of Students enrolled  in School 
	474 ( a drop from the 529 reported in the last quarter. 10 % drop out )


	Number of Girls in school 
	186 ( a drop from  241 reported in the last report)


	Number of Teachers in School 
	4 males plus 10 (3 female) community volunteers 



	Is there a functioning PTA?
	YES




	Name of school
	Kullu

	Geo-location of school (GPS position)
	Latitude N 06.13’ 21.78”
Longitude : E 29.56’ 1.36”
Altitude:      520.5 M

	Payam, 
	Korkor

	County
	Mvolo

	Number of classrooms
	2 (BSF to support construction of 6 more Classrooms).

	Number of Office Blocks
	2 (construction not completed. No cemented floor, plastered walls and shutters—doors/windows

	Number of Teachers Houses
	None

	Status of Construction
	Construction of 6 classrooms & 2 toilet blocks is at lintel level. No roof, plastered walls ,cemented floor, doors and windows.



	Does the school have access to clean water (borehole or other)
	YES

	Number of latrines in use at the school.
	0

	Total Number of Students enrolled  in School 
	116 a significant drop from 249 reported in the last report----53 %  drop out

	Number of Girls in school 
	24 (a significant drop from the 93 reported in the last report---74 % drop out)

	Number of Teachers in School 
	0 ( there are 4 (male) community volunteers.

	Is there a functioning PTA?
	YES

	
	


	
	

	Name of school
	Achongchong Primary School

	Geo-location of school (GPS position)
	N 7degrees  55’       30.65’’;      Lon: E28 degrees     10’     42.42’’

	Payam, 
	Marial Wau

	County
	Jur River 

	Number of classrooms
	4

	Number of Office Blocks
	One room office

	Number of Teachers Houses
	None

	Status of Construction
	Complete

	Does the school have access to clean water (borehole or other)
	Yes it gad acc



	Number of latrines in use at the school.
	Three blocks, 9 stances (Girls -4, Boys 3, Teachers 2) 

	Total Number of Students enrolled  in School 
	227

	Number of Girls in school 
	48

	Number of Teachers in School 
	12

	Is there a functioning PTA?
	This has been mobilized and trained


	
	

	Name of school
	Ireneo( data will be provided next quarter)

	Geo-location of school (GPS position)
	N 7degrees  17’        17.55’’;              Lon: E28 degrees            26’ 38.43’’

	Payam, 
	Kuarjeno

	County
	Jur River county

	Number of classrooms
	11 classrooms

	Number of Office Blocks
	Two permanent offices and one made of sunburn bricks 

	Number of Teachers Houses
	House for the Head Teacher is of local materials

	Status of Construction
	90% complete

	Does the school have access to clean water (borehole or other)
	YES

	Number of latrines in use at the school.
	No latrines in the school. They are underconstruction

	Total Number of Students enrolled  in School 
	658 for 2007. Number for 2008 to be reported in the next quarter. 

	Number of Girls in school 
	97

	Number of Teachers in School 
	16

	Is there a functioning PTA?
	YES


	Facility Type
	Primary School

	Facility name
	Paliau – Altitude 427.50m

	GPS Coordinates
	N

Latitude

6 deg. 57’ 30.54’’
	E

Longitude

31 deg. 22’ 27.65’’

	State
	Jonglei

	County
	Twic East

	Payam
	Paliau Payam

	Is the school a new construction or rehabilitation?
	New

	Number of Class rooms
	Planned 
	Actual

	
	8                                           8

	Status of Construction
	started
	35% progress
	Complete

	Does the school have access to a safe water source
	Yes

(Also serving the nearby community)
	

	Type of water source
	Bore hole

	Status of water source
	Operational 


	

	Number of latrines in use at school (doors) - 9
	Boys -3 stances
	Girls – 4 stances and 2 stances for teachers (female/male)

	Number of boys in school
	548

	Number of Girls in School
	340

	Is there a trained and functioning PTA
	Yes
	

	
	On their roles and responsibilities as well as child rights especially the right to education for all girls and boys

	Who owns the school
	Government
	Community

	
	

	Who Manages the facility
	Government  - local authority and the community and is supported by SC Sweden and other partners


	Facility Type
	Primary School

	Facility name
	Konbeck – Altitude 427.50m

	GPS Coordinates
	N

Latitude

6 deg. 16’ 6.72’’
	E

Longitude

31 deg. 31’ 29.99’’

	State
	Jonglei

	County
	Bor 

	Payam
	Makuac Payam

	Is the school a new construction or rehabilitation?
	New

	Number of Class rooms
	Planned 
	Actual

	
	8                                           8

	Status of Construction
	started
	35% progress
	Complete

	Does the school have access to a safe water source
	Yes

(Also serving the neighbouring community)
	

	Type of water source
	Bore hole

	Status of water source
	Operational
	

	Number of latrines in use at school (doors) - 9
	Boys – 3 stances
	Girls – 4 stances and 2 stances for teachers (female/male)

	Number of boys in school
	200

	Number of Girls in School
	11

	Is there a trained and functioning PTA
	Yes
	

	
	On their roles and responsibilities as well as child rights especially the right to education for all girls and boys

	Who owns the school
	Government
	Community

	
	

	Who Manages the facility
	Government

	
	Community

	
	Supported by SC Sweden and other partners


	Facility Type
	Primary School

	Facility name
	Akuiedeng – Altitude 427.50m

	GPS Coordinates
	N

Latitude

6 deg. 33’48.50’’
	E

Longitude

31 deg. 31’ 29.99’’



	State
	Jonglei

	County
	Bor

	Payam
	Jalle Payam

	Is the school a new construction or rehabilitation?
	New

	Number of Class rooms
	Planned 
	Actual

	
	8                                            8

	Status of Construction
	started
	35% progress
	Complete

	Does the school have access to a safe water source
	Yes

(Also serving the neighbouring community)
	

	Type of water source
	Bore hole

	Status of water source
	Operational
	

	Number of latrines in use at school (doors) - 9
	Boys – 3 stances
	Girls – 4 stances and 2 stances for teachers (female/male)

	Number of boys in school
	 255

	Number of Girls in School
	180

	Is there a trained and functioning PTA
	Yes 
	

	
	On their roles and responsibilities as well as child rights especially the right to education for all girls and boys

	Who owns the school
	Government
	Community

	Who Manages the facility
	Government (local) / Community and supported by SC Sweden among other partners


Annex 2. Project Management

(a) Organogram
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(b) PROJECT PERSONEL
	NAME
	TITLE
	STATION
	ALLIANCE MEMBER

	Tanja Vandelinde (15%)
	Education Adviser
	Juba/Nbi for all SCA States
	SCUS

	Maryanna Schmuki

(100%)
	BSF Project Manager
	Juba for all SCA States
	Alliance

	Gonda Kenyi

(70%)
	Construction Supervisor
	Juba for all SCA States
	SCUK/Alliance

	Juliet Muhumuza

(25%)
	Education manager 
	Juba
	SCUK

	Rose Wahome

(70%)
	Education manager 
	Juba
	SCS

	Adam Odwar

(100%)
	Education manager 
	Juba
	SCUS

	Deng Santino Maror

(50%)
	Education Project Officer 
	Western BeG
	SCUK

	Kennedy Govedi

(30%)
	Education Project Officer 
	Rumbek
	SCS

	Acen Kalsum

(100%)
	Education Project Officer 
	Western Equatoria - Mvolo
	SCUS

	Madut Philip

(70%)
	Assistant Project Officer 
	Western BeG State -Wau County
	SCUK

	Abraham Dimo

(70%)
	Assistant Project Officer 
	Warrap State- Gogrial West County
	SCUK

	John Kaissa
(60%)
	Assistant Project Officer 
	Jonglei State
	SCS

	
	Assistant Project Officer 
	Process of hiring 
	SCUS

	Wycliffe Okaya

(15%)
	Mvolo Admin&Finance
	Western Equatoria State- Mvolo
	SCUS


Annex 3. MAP OF SOUTHERN SUDAN
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Annex 4. Distribution of School Items
Textbooks and Teachers’ Guides Distribution, SC-Sweden
	Class
	Pupil’s textbooks
	Teachers’ Guides

	Primary 4
	2121
	32

	Primary 5
	3644
	24

	Primary 6
	3842
	26

	Primary 7
	4021
	32

	Primary 8
	3212
	23

	Ministry of Education
	3487
	281


School Furniture Distribution, SC-Sweden
	School Name
	Pupils’ Desks
	Teachers Tables
	Teachers Chairs
	Cupboards

	Akuaideng
	120
	9
	9
	1

	Konbeek
	120
	9
	9
	1

	Gaak
	45
	0
	0
	1

	Wermer
	30
	0
	0
	1

	Kolnyang
	0
	0
	0
	1

	Anyiidi Girls
	0
	0
	0
	1

	Makuac
	30
	0
	0
	1

	Bor A
	0
	0
	0
	0

	Bor B
	0
	0
	0
	0

	Paliau
	120
	9
	9
	1

	Panyagor
	45
	0
	0
	1

	Kongor
	45
	0
	0
	1

	Baapin
	45
	0
	0
	1

	Total
	600
	27
	27
	11


Annex 5. Training Schedule, SC-Sweden
	Sector: Primary Education
	Training Topic
	Venue 

(location)
	Start Date
	End Date
	Number of  Days
	Target Number of Participants
	Female Participants
	Male Participants

	Training Type:
	
	
	
	
	
	
	
	

	General:



	-NGO Staff
	
	
	
	
	
	
	
	

	-Community leaders Meeting in Kongor, Panyagor, Baapin, Gaak, Makuac, Anyiidi, Kolnyang, baidit, Jalle 
	Discussions;

· Child Protection issues (Girls enrolment and CwDs)

· School Construction and community participation
· Promotion of schools as a safe place for girl child education
	Kongor

Panyagor

Baapin

Gaak

Makuac

Anyiidi

Kolnyang

Baidit

Jalle

Kolmarek

Pamot

Maar
	5/5/2008
	5/7/2008
	1for each
	200
	42
	138

	
	· 
	
	
	
	
	
	
	

	- PTA Members training for Kongor, Panyagor, Baapin and Pamot primary schools
	Roles and Responsibilities of a PTA, Child Rights and Record Keeping.
	Kongor

Panyagor

Baapin

Pamot
	15/5/2008
	30/6/2008
	2 days for each.
	60
	8
	44

	Head teachers meetings
	-Sharing of experiences in managing schools

- Increase the capacity of head teachers to interpret education policies developed by the Ministry of education both at State and GOSS level.
	Bor County

Twic East County
	30/5/2008

21/5/2008
	31/5/2008

22/5/2008
	2 days

2 days
	25

25
	0

0
	18

22

	Ministry Staff Training
	-How to collect relevant data from schools and other learning institutions

- Analysis of data that will enable quality delivery of education.
	Liberty Hotel Bor
	10/6/2008
	13/6/2008
	4 days
	10
	2
	6

	Training of Enumerators
	-Scope of study

-Data collection

- Tools of data collection

- Questionnaire

- Pre testing the questionnaire


	Liberty Hotel
	14/6/2008
	15/6/2008
	2 days
	15
	0
	15

	Training of Trainers; Training of Community Mobilizers and club patrons on water and sanitation
	-Sanitation and water

- Water borne diseases

School environment

-Roles of clubs in enhancing health in schools and community

-Roles of matrons/patrons
	Liberty Hotel
	11/5/2008
	13/5/2008
	3 days
	22
	3
	19

	Training of 10 school health clubs


	-What is water

-How do we use water at school and at home
	Akuaideng

Mathiang

Konbeek

Makuac

Gaak

Panyagor

Paliau

Baapin

Maar

Aluel Deng Biar
	3/6/2008
	10/7/2008
	1 day each
	250
	102
	148

	Training of Community Support Groups around schools
	
	
	
	
	
	
	
	


Annex 6. List of the SAT Participants 2008, SC-UK
	S/No
	Name
	sex
	School

	
	
	
	BARURUD

	 1
	Santino Apai Garang
	M
	

	 2
	 Santino Akol Uchan
	,,
	 ,,

	3
	 Joseph Akuar Atak 
	 ,,
	,,

	4
	Angelina Abuk Joseph 
	 F
	,,

	5
	AKarelina Acuoaryo Joseph
	,,
	,,

	6
	Angelina Nyankiir Deng
	,,
	,,

	7
	John Garang Abal
	M
	,,

	8
	Paulino Abiel Majok
	,,
	,,

	9
	Lino Manut Akol
	,,
	,,

	10
	Joseph Madut Upiou
	,,
	,,

	11
	Santino Mario Majok
	,,
	,,

	12
	Simon Uchan Majok
	,,
	,,

	13
	Gabriel Uchan Akuei
	,,
	,,

	14
	James Ungum Julo 
	,,
	,,

	15
	Madelina Apiny Ukel
	,,
	,,

	16
	Angelina Akur Uguak
	F
	,,

	
	
	
	UDICI

	17
	Veronica Peter Wau
	,,
	

	18
	Mary Abuona Deng
	,,
	,,

	19
	Angelina Abielo Garang
	,,
	,,

	20
	Daniel Deng Kon
	M
	,,

	21
	Uliny Bulo Agol
	,,
	,,

	22
	Daniel Agar Ungom 
	,,
	,,

	23
	Santino Ungom Akol
	,,
	,,

	24
	Peter Bol Aleu
	,,
	,,

	25
	Arkangelo Kur Urasio
	,,
	,,

	26
	James Ungom Urasio
	,,
	,,

	27
	John Uguak Uguak
	,,
	,,

	28
	John Lual Urasio
	,,
	,,

	29
	Peter Ungom Acho
	,,
	,,

	30
	Umal Lual Uchuir
	,,
	,,

	31
	Santino Arol Agor
	,,
	,,

	32
	Simon Ker Agor
	,,
	,,

	33
	Deng Amet Aleu
	,,
	,,

	34
	Ayaka Akol Piny
	,,
	,,

	
	
	
	THARKUENG

	35
	 Santino Mathuc Kuot 
	,,
	 

	36
	John Ngong Deng
	,,
	 ,,

	37
	Santino Ngong Nhial
	,,
	,,

	38
	Rosa Adut Mabior
	F
	,,

	40
	William Akec Deng
	 M
	,,

	41
	Lino Dhel Mayuol
	,,
	,,

	42
	Monica Atong Majok
	F
	,,

	43
	Mary Ajak Ngor
	,,
	,,

	44
	Mary Ayuol Mawien
	,,
	,,

	45
	David Akec Manyuat
	M
	,,

	46
	Maria Nyibol Kuol
	F
	,,

	 47
	 Rebecca Ahok Athian 
	,,
	,,

	48
	Angelina Atong Mayen
	,,
	,,

	49
	Angelina Ading Agany
	,,
	,,

	50
	Angelina Athok Akot
	,,
	,,

	51
	William Wol Thiep 
	M
	,,

	52
	Albino Akuei Athian
	,,
	,,

	53
	John Wol Acuil
	,,
	,,

	54
	James Atewk Manyuat
	,,
	,,

	55
	James Akec Mayar
	,,
	,,

	56
	Jacob Mayar Mawien
	,,
	,,

	57
	Rebecca Ayak Akec
	F
	,,

	58
	Rebecca Atong Nyok
	,,
	,,

	59
	Martin Maror Deng
	M
	,,

	60
	Nedemimo Rok Longar
	F
	,,

	 61
	John Mayuol Majok
	M
	,,

	62
	Martin Ariec Deng 
	,,
	,,

	63
	Micheal Madhieu Madhieu
	,,
	,,

	64
	Joseph Anyar Mawien
	,,
	,,

	65
	Joseph Malueth Athuai
	,,
	,,

	66
	Martha Abuoc Athuai
	F
	,,

	67
	Moris Anyar Anyar
	M
	,,

	68
	 Ambrose Akec Kur
	,,
	,,

	69
	Gabriel Bol Deng
	,,
	,,

	70
	Maria Achok Bol
	F
	,,

	71
	Mary Abuk Ayom
	,,
	,,

	72
	Tabisa Akuol Deng
	,,
	,,

	73
	Abor Akuei Agou
	,,
	,,

	74
	Micheal Mawien Manyuat
	M
	,,

	
	
	
	ACHONGCHONG

	75
	Andrea Mayar Mawien 
	,,
	

	76
	 Akuer Kur Aliel
	,,
	 ,,

	77
	Wilson Mabuong Aleu
	,,
	,,

	78
	Peter Akec Mabuong
	,,
	,,

	79
	Marko Ayei Agany
	,,
	,,

	80
	Samuel Garang Kuot
	,,
	,,

	81
	Mary Aliny Manyuat
	F
	,,

	82
	Asunta Awien Biar
	,,
	,,

	83
	Grace Nyibol Mayar
	,,
	,,

	84
	Bakhita Awal Akuer
	,,
	,,

	85
	Mary Awac Malueth
	,,
	,,

	86
	Mandelena Nyanut Mayar
	,,
	,,

	87
	Deborah Achok Kuot
	,,
	,,

	88
	Mary Akac Manut
	,,
	,,

	89
	Christina Akuol Nhier
	,,
	,,

	90
	Florence Achok Marko
	,,
	,,

	91
	 Andrea Amoi Agoi 
	M
	,,

	92
	Anthony Thony Yel
	,,
	,,

	93
	Luka Lual Maduok
	,,
	,,

	94
	Peter Mabuong Adup
	,,
	,,

	95
	John Dau Dau
	,,
	,,

	96
	Paulino Manot Yel
	,,
	,,

	97
	Santino Yel Acuil
	,,
	,,

	98
	Santino Deng Manut
	,,
	,,

	99
	Santino Nhial Akeen
	,,
	,,

	10
	Peter Myo Mayol
	,,
	,,

	101
	Ling Ngor Maduok
	,,
	,,

	102
	John Manut Agany
	,,
	,,

	103
	Paul Agoth Dau
	,,
	,,

	104
	Santino Manut Mayar
	,,
	,,

	105
	Mary Aluel Chol
	F
	,,

	106
	Madut Deng Kong
	M
	,,

	107
	Alang Kuol Lual
	F
	,,

	108
	Lual Deng Wek
	M
	,,

	
	
	
	NYINAKOOK

	109
	Micheal Mabior Mading
	,,
	

	110
	 Deng Adhieu Ring
	,,
	,,

	111
	William Deng Majok
	,,
	,,

	112
	Peter Deng Ngor
	,,
	,,

	113
	Peter Manut Anyar
	,,
	,,

	114
	 Angelina Anok Majok
	F
	,,

	115
	Elisabeth Nyanut Agiu
	,,
	,,

	116
	Abraham Deng Majok 
	M
	,,

	117
	 Asunta Akuol Aduol
	F
	,,

	118
	Rose Nyanror Ring
	,,
	,,

	119
	Deborah Nyibol Wol
	,,
	,,

	120
	Elisabeth Achok Akuei
	,,
	,,

	121
	Elisabeth Nyanut Athuai
	,,
	,,

	122
	Rodolfo Deng Muong 
	M
	,,

	123
	Marko Muong Angok
	,,
	,,

	124
	John Goi Aduol
	,,
	,,

	125
	James Kuot Ugieth
	,,
	,,

	126
	Yak Akol Mayuot
	,,
	,,

	127
	John Acuil Mayuot
	,,
	,,

	128
	Moses Wol Chan 
	,,
	,,

	129
	Santino Deng Agiu
	,,
	,,

	130
	John Garang Dhel
	,,
	,,

	131
	Isaac Maror Thoon
	,,
	,,

	132
	Santino Mathiang Majok
	,,
	,,

	133
	Philip Thiep Atem
	,,
	,,

	134
	 Marko Madut Mawien
	,,
	,,

	135
	Daniel Agiu Muong
	,,
	,,

	136
	Maria Anger Akec
	F
	,,

	137
	Joseph Teem Lueth 
	M
	,,

	138
	Deng Lual Madut
	,,
	,,
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