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Basic Services Fund (BSF) of the Government of Southern Sudan and DFID

BSF Planning 3rd round – including extensions
	Period/ Deadline

	Activity
	By*

	1-14 September
	· Preparation draft application guidelines (taking into account budget sector working group recommendations). These guidelines will also include criteria for project selection and scoring grids, as well as templates for the concept note and the project proposal
· Preparation extended Steering Committee (SC) meeting: DFID Khartoum, JDT, UN(RRP, CHF, SRF), MDTF and other contributing donors (if not represented through JDT)
	MC

	15 September
	· Extended SC meeting in Juba: Discussion of draft guidelines and selection criteria.
	MC, SC

	16 September
	· Pre-announcement of 3rd round through NGO forum, local press and BSF website.
	MC

	16-30 September
	· Completion of application guidelines

· Draft contract for no cost extension for all NGOs – to be signed before 30 September.

· Prepare documents and sustainability evaluation criteria for proposals for the extensions after Dec 2008.

· Invite selection of NGOs for extension after Dec 2008

· Prepare and plan explanation meeting with all current BSF NGOs about the extensions.

· Launch of BSF third round: application guidelines for the Concept Note disseminated through NGO Forum and posted on BSF website. 
· Organisation of NGO information meeting to inform organisations about the third round and how to increase their chances.
	MC

	1 – 17 October
	· Invited NGOs prepare 2 page proposals for extension after Dec 2008
	

	1 - 24 October
	· Preparation of concept notes
	NGO’s

	17-24 October
	· Evaluation of proposals for extension after Dec 2008 by Secretariat
	

	24 October
	· Submission of concept notes 
	NGO’s

	24-31 October
	· Review, scoring and ranking of concept notes
	MC (NL)

	4 November
	· SC Meeting to discuss provisional ranking by MC and to make a final selection of NGOs invited to submit project proposals. 
	MC, SC

	5 November
	· Announcement of short-list and dissemination of application guidelines for project proposal
	MC

	7 November
	· NGO Information Meeting in Juba; dissemination of application guidelines for project proposals
	MC

	5-28 November:
	· Invited NGO’s prepare project proposals
	NGO’s

	28 November
	· Deadline for submission of project proposal
	NGO’s

	30 November
	· DFID and MM sign contract
	DFID

	1-5 December
	· Contract to be signed with health NGOs regarding the additional extensions
	

	1-5 December:
	· MC team in the Netherlands scores and ranks proposals according to scoring grid. 
	MC (NL)

	9 December:
	· SC meeting in Juba to present MC scoring and ranking and finalise the selection of organisations who will receive grants under round 3 of the BSF.
	MC, SC

	12 December
	· IMAC meeting to endorse selection made by SC
	MOFEP

	12 December
	· Announcement contract awards and invitation for contact negotiations

· NGOs who are not selected will receive a detailed response why their proposal was not successful.
	MC

	12 - 17 December:
	· Contract negotiations. 
	MC, NGO’s

	1 January 2009
	· Start of third round BSF projects
	NGO’s


MC = Management Consultant
MOFEP = Ministry of Finance and Economic Planning
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