BASIC SERVICES FUND FOR SOUTH SUDAN

Quarterly Progress Report
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Basic Information about the Organisation and Partners

	Name of Lead Organisation
· Partner 1
· Partner 2

· Partner 3

· Partner 4

· Partner 5

· Partner 6
	Caritas- Switzerland / Consortium partner Catholic Diocese of Torit.

	
	State Ministry of Health

	
	State Ministry of Education

	
	State Directorate of Rural  Water Development 

	
	SNV

	
	LOVADI, Community Based Organization

	
	Jesuit Refugee Service

	Address of Lead Organisation
Head Office Caritas Switzerland
	Caritas Switzerland

New Rehema House

Westlands

P.O. Box 14954

00800 Nairobi/Kenya
Lowenstrasse 3, P.O. Box 6002

Lucerne, Switzerland

	Grant Contract Number
	510004.010

	Project Title
	Bridging the Gap: Provision of Basic Services in Eastern Equatoria.

	Contract Amount
	₤ 1,731,959

	Contract Start Date
	1st February 2006

	Project Location(s)
	Budi, Magwi, Ikotos, Kapoeta and Torit Counties

	Period Covered by this Report
	1st of January until 31st December 2008

	Serial Number of this Report
	Q 3 - 2008

	Submission Date of this Report
	22nd of October 2008

	Responsible Person
	Marc Bloch

	E-mail Address of Lead NGO
	mbloch@caritas-switzerland.org


Project Basic Data 
	Project Summary
· Project background: Large numbers of IDPs reside in Eastern Equatoria and many more returnees are expected from Kenya, Uganda and Ethiopia. There are continuing insecurity issues with respect to LRA and local cattle raiding. There is a severe shortage of health, education and water services.
· Objectives: To increase access to water and sanitation, health and education

· Results: 1. Water and Sanitation services; 2.Education services; 3. Health Services and 4. Strengthening Local Structures.
· Activities: Construct 1 Health Centre; Equip 3 Health Centres. Construct 4 primary schools; construct 20 boreholes in schools and  health centres; rehabilitate 30 boreholes. Training of CSO’s and local authorities, training of builders, purchase of various equipment for GOSS               



No of beneficiaries related to activities

	Beneficiaries
	Torit county
	Kapoeta/South/East and North.
	Magwi
	Ikatos
	Budi
	Lafon

	Education

	Structures (primary schools)

	St.Theresa
	948 pupils
	
	
	
	
	

	Lowoi
	Completed
	
	
	
	
	

	Loa
	95% completed
	
	
	
	
	

	Palotaka
	
	
	Under construction
	
	
	

	Service too Education sector

	School desks
	320 desks
	110 desks
	320 desks
	100 desks
	
	200 desks

	Portable Blackboards 
	500 pieces distributed through the SMoEST, Torit office for schools in the eight counties.

	Textbooks
	In my classroom, 2000 copies, distributed through the SMoEST office for teachers in the eight counties

	PTA training manual
	400 copies, distributed through the MOE office for E Equatoria

	Other scholastic materials
	Purchased for USD  64,965 assorted stationary, learning aids and sport equipment, distributed through the SMoEST office for the schools in the eight counties

	Bicycles
	Total 44, distributed to all county education offices in E Equatoria

	Posho mills
	2 sets
	2 sets
	2 sets
	2 sets
	
	

	Training programs
	Minimum Standard of Education in Emergency, two courses, total 34 participants from all 8 county education offices in E Equatoria.
Teacher training, fast track, three courses for total 144 teachers, selected from all 8 county education offices in E Equatoria.

	Health

	Structures 

	Kudo PHCC
	Handed over to Merlin 
	
	
	
	
	

	Service to the Health sector

	Medical equipment
	Medical equipment distributed through CDOT health department for nine clinics in E Equatoria.

	Training
	48
	25
	
	
	
	

	Water & sanitation

	Structures

	Latrines
	4817
	2100
	
	4600
	
	340

	Boreholes
	6500
	18000
	2000
	4600
	
	

	Service too the water & sanitation sector

	Training
	
	
	
	
	
	

	PHAST & CHAST
	1000
	1000
	200
	1000
	100
	150

	Water committees
	3
	
	
	1
	
	

	Borehole technicians
	
	71
	
	
	
	


1. 
Progress Review 
Achievements:

During the third quarter of 2008, most of the planned activities in the sectors of Education, Health and Water and Sanitation were carried out according to plan and the progress per sector is outlined below.  These included:

· Drilling program, one boreholes drilled in Kapoeta South county
· On-going construction of primary schools in  Loa and Palotaka.
· Awareness training in Phast & Chast methologies.

· Distribution of training materials and T-shirts for Phast & Chast

· Distribution of 500 blackboards and scholastic materials together with the SMoEST.

Constrains and Challenges:
Weather conditions, particular road to Palotaka has delayed transport of needed construction materials to site.
2. Activity Schedule for fourth Quarter 2008
Construction program primary school in Palotaka
Training of school supervisors and PTA
Drilling program boreholes in schools and clinics

Installation of posho mills (income generated activities in schools)
Distribution of scholastic materials 
Installation of roof water catchments systems in schools and clinics 

3. Monitoring Data

SECTOR: Education.

Provide Details for each School constructed or renovated or service provided according to those planned under the BSF Project.

	Facility Type
	Primary School

	Facility Name
	Sr. Theresa Primary School

	GPS Coordinates
	N 04.39.65.80
	E 032.58.45.30

	State
	Eastern Equatoria

	County
	Torit

	Payam
	Torit

	Is the school a new construction or a rehabilitation
	New

	
	Planned
	Actual

	Number of classrooms
	8
	8

	Number of Office Blocks
	1block (3 offices)

	Teacher staff quarters 
	6 units

	Status of Construction
	Completed

	Does the school have access to a safe water source
	Yes
	

	Type of water source
	Borehole equipped with Mark II hand pump

	Status of water source
	operational

	Number of latrines in use at the school.
	Boys (5) plus urinal
	Girls (5)
	Staff (2) plus
 (2) showers

	Number of boys in the school
	471

	Number of Girls in school 
	477

	Is there a trained PTA
	Yes

	Who owns the Facility
	Catholic Diocese of Torit

	Who Manages the Facility
	CDOT

	
	Government
	MOE

	
	Community
	

	
	NGO
	CDOT

	Services provided

	School desks
	160 

	Black board
	8

	Office table/ teacher tables
	11

	Book shelves
	3

	Scholastic materials 
	Complete set, according to list from MOE.

	Roof water catchments system
	Complete system on classrooms

	Posh mill (income generating activity)
	One mill 

	

	Facility Type
	Primary school

	Facility name
	Lowoi primary school

	GPS Coordinates
	N 04.29.340
	E 032.10.151

	State
	Eastern Equatoria

	County
	Torit

	Payam
	Kudo

	Is the school a new construction or a rehabilitation
	New 8 classroom, office block and staff quarters rehabilitated

	
	Planned
	Actual

	Number of classrooms
	8
	

	Number of Office Blocks
	1 Block (3 offices)

	Number teacher staff quarters
	6 rooms

	Status of Construction
	Completed

	Does the school have access to a safe water source
	(Yes) Borehole equipped with Mark II hand pump

	Status of water source
	operational

	Number of latrines in use at the school.
	Boys (5)
	Girls (5)
	Staff (2)  plus 
(2) showers

	Number of boys in the school
	

	Number of Girls in school
	

	Is there a trained PTA
	

	Who owns the Facility
	Catholic Diocese of Torit

	Who Manages the Facility
	Government
	MOE

	
	Community
	

	
	NGO
	CDOT

	Services provided 

	School desks
	160

	Black board
	8

	Office table/ teacher tables
	11

	Book shelves
	3

	Roof water catchments system
	On classrooms and office block

	

	Facility type
	Primary school

	Facility name
	Loa primary school

	GPS Coordinates
	N 03.48.605
	E 031.57.763

	State
	Eastern Equatoria

	County
	Magwi

	Payam
	Loa

	Is the school a new construction or a rehabilitation
	New

	
	Planned
	Actual

	Number of classrooms
	8
	8

	Number of Office Blocks
	1 block (3 offices)

	Number teacher staff quarters
	6

	Status of Construction
	Completed

	Does the school have access to a safe water source
	No, so far two attempts, not successful. 

	Status of water source
	

	Number of latrines in use at the school.
	Boys 
	Girls
	Staff

	Number of boys in the school
	

	Number of Girls in school
	

	Is there a trained PTA
	

	Who owns the Facility
	Catholic Diocese of Torit

	Who Manages the Facility
	Government
	MOE

	
	Community
	

	
	NGO
	CDOT

	Service provided

	School desks
	160

	Blackboards
	8

	Office tables and teacher tables 
	11

	Book shelves
	3

	Roof water catchments system 
	On classroom blocks, including two 5000 tanks

	Posho mill (income generating activity)
	1

	

	Facility type
	Primary school

	Facility name
	Palotaka primary school

	GPS Coordinates
	N 04.01.38.25
	E 032.28.19.24

	State
	Eastern Equatoria

	County
	Magwi

	Payam
	Palotaka 

	Is the school a new construction or a rehabilitation
	New

	
	Planned
	Actual

	Number of classrooms
	8
	

	Number of Office Blocks
	1 block (3 offices)

	Number teacher staff quarters
	6 teacher quarters 

	Status of Construction
	20%

	Does the school have access to a safe water source
	Yes 

	Status of water source
	Operational, clean drinkable water

	Number of latrines in use at the school.
	Boys
	Girls
	Staff

	Number of boys in the school
	

	Number of Girls in school
	

	Is there a trained PTA
	

	Who owns the Facility
	Catholic Diocese of Torit

	Who Manages the Facility
	Government
	MOE

	
	Community
	

	
	NGO
	CDOT


Sector: Primary Health

Provide Details for each structure constructed or renovated and for each Service provided according to those planned under the BSF Project.

	Construction

	Facilitate Name
	Kudo Primary Health Center

	Facility Name:
	
	PHCC
	

	GPS Coordinates
	N 04.54834
	E 032.22717

	State
	Eastern Equatoria

	County
	Torit

	Payam
	Kudo

	Is the Unit a new Construction or a rehabilitation
	New
	Two wards with 10 beds each

One store

One dressing room

One examination room

One lab

	Status of Construction
	Completed

	Does the PHCC have access to a safe water source
	Yes

	Type of water source
	Borehole equipped with Mark II pump

	Status of water source
	operational

	Number of latrines in use at the PHCC
	Male
	Female
	Staff

	
	3
	3
	2 plus 2 showers

	
	Target Beneficiaries
	Actual Beneficiaries

	Number of Beneficiaries
	
	

	Cumulative number of consultations
	
	

	Who owns the Facility
	Catholic Diocese of Torit

	Who Manages the Facility:
	

	
	Government
	

	
	Community
	

	
	NGO
	DOT


Equipment: See attached list of equipment supplied.

Sector:  Drinking Water 

	Facility Type
	Camp

	Facility Name
	Caritas Switzerland compound

	Facility DW_WES No.
	

	Geo-Location (GPS position)
	N 04.39473
	E 032.58743

	Completion date
	April 2006

	State
	Eastern Equatoria

	County
	Torit

	Payam
	Torit

	Status of construction
	
	
	Completed

	Is it a new construction or rehabilitation
	New
	

	Drilling Success
	Yes
	

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	Submersible

	Is there a trained management Committee in place?
	Male members
	Female Members

	How many trained pump mechanics in place?
	Yes

	Do the community contribute to the 

maintenance ?
	
	No

	Number of Users
	Targeted 
	Actual

	
	25
	200

	Who owns the Facility
	DOT 

	Who Manages the Facility
	

	
	Government
	

	
	Community
	

	
	NGO
	CDOT/Caritas


	Facility Type
	School

	Facility Name
	Sr. Theresa Primary School

	Facility DW_WES No.
	2

	Geo-Location (GPS position)
	N 04.39658
	E 032.58453

	Completion date 
	25-03-07

	State
	Eastern Equatoria

	County
	Torit

	Payam
	Torit

	Status of construction
	
	
	Completed

	Is it a new construction or rehabilitation
	New
	

	Drilling Success
	Yes
	

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	Hand Pump Mark II

	Is there a trained management Committee in place?
	Male members
	Female Members

	How many trained pump mechanics in place?
	

	Do the community contribute to the 

maintenance ?
	Yes
	

	Number of Users
	Targeted
	Actual

	
	360
	1000

	Who owns the Facility
	CDOT

	Who Manages the Facility
	

	
	Government
	MOE

	
	Community
	

	
	NGO
	CDOT


	Facility Type
	School

	Facility Name
	Dr. John Garang Primary school

	Facility DW_WES No.
	

	Geo-Location (GPS position)
	N 04.41269
	E 032.58731

	Completion date
	01-04-07

	State
	Eastern Equaroria

	County
	Torit

	Payam
	Torit

	Status of construction
	
	
	Completed

	Is it a new construction or rehabilitation
	New
	

	Drilling Success
	Successful
	

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	Submersible/ solar

	Is there a trained management Committee in place?
	Male members
	Female Members

	How many trained pump mechanics in place?
	None

	Do the community contribute to the 

maintenance ?
	No

	Number of Users
	Targeted
	Actual

	
	360
	319

	Who owns the Facility
	Government
	

	Who Manages the Facility
	

	
	Government
	MOE

	
	Community
	

	
	NGO
	


	Facility Type
	Clinic

	Facility Name
	Kudo Primary Health Center

	Facility DW_WES No.
	

	Geo-Location (GPS position)
	N 04.54834
	E 032.22717

	Completion date
	18-11-07

	State
	Eastern Equatoria

	County
	Torit

	Payam
	Kudo

	Status of construction
	
	
	Completed

	Is it a new construction or rehabilitation
	New
	

	Drilling Success
	Successful
	

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	Hand Pump Mark II

	Is there a trained management Committee in place?
	Male members
	Female Members

	How many trained pump mechanics in place?
	

	Do the community contribute to the 

maintenance ?
	No
	

	Number of Users
	Targeted
	Actual

	
	
	2500

	Who owns the Facility
	CDOT

	Who Manages the Facility
	

	
	Government
	MOH

	
	Community
	

	
	NGO
	DOT


	Facility Type
	Clinic

	Facility Name
	Lotimor health center

	Facility DW_WES No.
	1080

	Geo-Location (GPS position)
	N 05.310813
	E 035.074239

	Completion date
	31-07-07
	

	State
	Eastner Equatoria

	County
	Kapoeta East

	Payam
	Lotimor

	Status of construction
	
	
	Completed

	Is it a new construction or rehabilitation
	New
	

	Drilling Success
	Successful
	

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	Hand Pump Mark II

	Is there a trained management Committee in place?
	Male members
	Female Members

	How many trained pump mechanics in place?
	2

	Do the community contribute to the 

maintenance ?
	Yes
	

	Number of Users
	Targeted
	Actual

	
	
	1000

	Who owns the Facility
	Community

	Who Manages the Facility
	

	
	Government
	

	
	Community
	x

	
	NGO
	CDOT


	Facility Type
	Church compound, clinic

	Facility Name
	Napuatesigiria

	Facility DW_WES No.
	1108

	Geo-Location (GPS position)
	N 05.190717
	E 034.371457

	Completion date
	15/06/07
	

	State
	Eastern Equatoria

	County
	Kapoeta East

	Payam
	Namorpus

	Status of construction
	
	
	Completed

	Is it a new construction or rehabilitation
	New
	

	Drilling Success
	Successful
	

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	Hand Pump Mark II

	Is there a trained management Committee in place?
	Male members
	Female Members

	How many trained pump mechanics in place?
	2

	Do the community contribute to the 

maintenance ?
	Yes
	

	Number of Users
	Targeted
	Actual

	
	
	2000

	Who owns the Facility
	Community

	Who Manages the Facility
	

	
	Government
	

	
	Community
	x

	
	NGO
	


	Facility Type
	Clinic

	Facility Name
	Namorupus Clinic

	Facility DW_WES No.
	1109

	Geo-Location (GPS position)
	N 05.282338
	E 034.314699

	Completion date
	18/6/07
	

	State
	Eastern Equatoria

	County
	Kapoeta East

	Payam
	Namorpus

	Status of construction
	
	
	Completed

	Is it a new construction or rehabilitation
	New
	

	Drilling Success
	Successful
	

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	Hand Pump Mark II

	Is there a trained management Committee in place?
	Male members
	Female Members

	How many trained pump mechanics in place?
	2

	Do the community contribute to the 

maintenance ?
	Yes
	

	Number of Users
	Targeted
	Actual

	
	
	1000

	Who owns the Facility
	Community

	Who Manages the Facility
	CDOT

	
	Government
	

	
	Community
	x

	
	NGO
	CDOT


	Facility Type
	Clinic

	Facility Name
	Mamkapet

	Facility DW_WES No.
	1104

	Geo-Location (GPS position)
	N 05.280055
	E 034.502852

	Completion date
	08/06/07

	State
	Eastern Equatoria

	County
	Kapoeta East

	Payam
	Nyanyangchor

	Status of construction
	
	
	Completed

	Is it a new construction or rehabilitation
	New
	

	Drilling Success
	Successful
	

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	Hand Pump Mark II

	Is there a trained management Committee in place?
	Male members
	Female Members

	How many trained pump mechanics in place?
	2

	Do the community contribute to the 

maintenance ?
	Yes
	

	Number of Users
	Targeted
	Actual

	
	
	750

	Who owns the Facility
	Community

	Who Manages the Facility
	

	
	Government
	

	
	Community
	X

	
	NGO
	CDOT


	Facility Type
	Primary school

	Facility Name
	Lomayo

	Facility DW_WES No.
	1110

	Geo-Location (GPS position)
	N 05.284597
	E 034.385615

	Completion date
	19/06/07

	State
	Eastern Equatoria

	County
	Kapoeta East

	Payam
	Namorpus

	Status of construction
	
	
	Completed

	Is it a new construction or rehabilitation
	New
	

	Drilling Success
	Successful
	

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	Hand Pump Mark II

	Is there a trained management Committee in place?
	Male members
	Female Members

	How many trained pump mechanics in place?
	2

	Do the community contribute to the 

maintenance ?
	Yes
	

	Number of Users
	Targeted
	Actual

	
	
	200

	Who owns the Facility
	Community

	Who Manages the Facility
	

	
	Government
	

	
	Community
	x

	
	NGO
	DOT


	Facility Type
	Village

	Facility Name
	Isoke

	Facility DW_WES No.
	

	Geo-Location (GPS position)
	N 04.23809
	E 033.07712

	Completion date
	April 2007

	State
	Eastern Equatoria

	County
	Ikotos

	Payam
	Isoke

	Status of construction
	
	
	Completed

	Is it a new construction or rehabilitation
	New
	

	Drilling Success
	
	

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	Gravity, 24 water points in the village (96 tapes)

	Is there a trained management Committee in place?
	Male members 2
	Female Members 4

	How many trained pump mechanics in place?
	4

	Do the community contribute to the 

maintenance ?
	Yes
	

	Number of Users
	Approx. 4600 population including children boarding schools and hospital

	Who owns the Facility
	Government
	Community

	Who Manages the Facility
	

	
	Government
	

	
	Community
	x

	
	NGO
	Lovadi


	Facility Type
	Primary School

	Facility Name
	Kuron Primary School

	Facility DW_WES No.
	

	Geo-Location (GPS position)
	N 05.042707
	E 034.033425

	Completion date
	15/11/07

	State
	Eastern Equatoria

	County
	Kapoeta East

	Payam
	Namorpus

	Status of construction
	
	
	Completed

	Is it a new construction or rehabilitation
	New
	

	Drilling Success
	Successful
	

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	Hand Pump Mark II

	Is there a trained management Committee in place?
	Male members
	Female Members

	How many trained pump mechanics in place?
	4

	Do the community contribute to the 

maintenance ?
	Yes
	

	Number of Users
	Targeted
	Actual

	
	
	750

	Who owns the Facility
	CDOT

	Who Manages the Facility
	

	
	Government
	MOE

	
	Community
	

	
	NGO
	CDOT


	Facility Type
	Clinic

	Facility Name
	Kuron Primary Health center

	Facility DW_WES No.
	

	Geo-Location (GPS position)
	N 05.043117
	E 034.094205

	Completion date
	18/11/07

	State
	Eastern Equatoria

	County
	Kapoeta East

	Payam
	Namorpus

	Status of construction
	
	
	Completed

	Is it a new construction or rehabilitation
	New
	

	Drilling Success
	Successful
	

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	Hand Pump

	Is there a trained management Committee in place?
	Male members
	Female Members

	How many trained pump mechanics in place?
	4

	Do the community contribute to the 

maintenance ?
	Yes
	

	Number of Users
	Targeted
	Actual

	
	
	400

	Who owns the Facility
	
	Community

	Who Manages the Facility
	

	
	Government
	

	
	Community
	

	
	NGO
	CDOT


	Facility Type
	Clinic

	Facility Name
	SMC Health Center Narus

	Facility DW_WES No.
	

	Geo-Location (GPS position)
	N 04.301175
	E 034.094205

	Completion date
	27/11/07

	State
	Eastern Equatoria

	County
	Kapoeta East

	Payam
	Narus

	Status of construction
	
	
	Completed

	Is it a new construction or rehabilitation
	New
	

	Drilling Success
	Successful
	

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	Hand Pump

	Is there a trained management Committee in place?
	Male members
	Female Members

	How many trained pump mechanics in place?
	

	Do the community contribute to the 

maintenance ?
	Yes
	

	Number of Users
	Targeted
	Actual

	
	
	 Clinic closed because of tribal problems at this moment

	Who owns the Facility
	Government
	Community

	Who Manages the Facility
	

	
	Government
	

	
	Community
	

	
	NGO
	Sudan Medical Care this NGO had stopped operation after the drilling of the water facility


	Facility Type
	Primary school

	Facility Name
	Lowoi

	Facility DW_WES No.
	

	GEO-Location (GPS position)
	N 04.29.372  
	E 032.10.175

	Completion date
	10/03/08

	State
	Eastern Equatoria

	County
	Torit

	Payam
	Kudo

	Status of construction
	Completed

	Is it new construction of rehabilitation
	New

	Drilling success
	Successful

	Type of Water Point (Borehole with Hand Pump/ Submersible

or gravity
	Hand-pump, Mark II

	Is there a trained management Committee in place?
	No

	How many trained pump mechanics in place?
	

	Do the community contribute to the 

maintenance ?
	

	Number of Users
	Target
	Actual

	
	320
	500

	Who owns the Facility
	Community

	Who Manages the Facility
	CDOT

	
	Government
	

	
	Community
	

	
	NGO
	CDOT


	Facility Type
	Primary school

	Facility Name
	Korjip

	Facility DW_WES No.
	

	GEO-Location (GPS position)
	N 04.40.680
	E 033.49.175

	Completion date
	13/03/08

	State
	Eastern Equatoria

	County
	Kapoeta east

	Payam
	Korjip

	Status of construction
	Completed

	Is it new construction of rehabilitation
	New

	Drilling success
	Successful

	Type of Water Point (Borehole with Hand Pump/ Submersible

or gravity
	Hand-pump Mark II

	Is there a trained management Committee in place?
	No

	How many trained pump mechanics in place?
	

	Do the community contribute to the 

maintenance ?
	

	Number of Users
	Target
	Actual

	
	160
	350

	Who owns the Facility
	KDI  and MOE

	Who Manages the Facility
	Government
	MOE

	
	Community
	

	
	NGO
	KDI (Kapoeta Development Initiative


	Facility Type
	Primary school

	Facility Name
	Palotaka

	Facility DW_WES No.
	

	GEO-Location (GPS position)
	N 04.01’38.25”
	E 032.28’ 19.24”

	Completion date
	18/03/08

	State
	Eastern Equatoria

	County
	Magwi

	Payam
	Palotaka

	Status of construction
	Completed

	Is it new construction of rehabilitation
	New

	Drilling success
	Successful

	Type of Water Point (Borehole with Hand Pump/ Submersible

or gravity
	Hand-pump Mark II

	Is there a trained management Committee in place?
	no

	How many trained pump mechanics in place?
	none

	Do the community contribute to the 

maintenance ?
	no

	Number of Users
	Target
	Actual

	
	360
	1800

	Who owns the Facility
	DOT

	Who Manages the Facility
	DOT


	Facility Type
	Primary school

	Facility Name
	Magwi primary school

	Facility DW_WES No.
	

	GEO-Location (GPS position)
	N
	E

	State
	Eastern Equatoria

	County
	Magwi

	Payam
	Magwi

	Status of construction
	

	Is it new construction of rehabilitation
	New

	Drilling success
	Failed two attempts no water

	Type of Water Point (Borehole with Hand Pump/ Submersible

or gravity
	

	Is there a trained management Committee in place?
	

	How many trained pump mechanics in place?
	

	Do the community contribute to the 

maintenance ?
	

	Number of Users
	

	Who owns the Facility
	

	Who Manages the Facility
	


	Facility type
	Primary school

	Facility Name
	Naputasigiria primary school

	Facility DW_WES NO.
	37

	GEO-Location (GPS position)
	N 5. 18’ 49.96”
	E 34 37’ 23.96”

	State
	Eastern Equatoria

	County
	Kapoeta East

	Payam
	Nyanyangacor

	Status of construction
	Completed

	Is it new construction of rehabilitation
	New

	Drilling success
	Yes

	Type of Water Point (Borehole with Hand Pump/ Submersible

or gravity
	Hand pump Mark II

	Is there a trained management Committee in place?
	Yes

	How many trained pump mechanics in place?
	6

	Do the community contribute to the 

maintenance ?
	Yes

	Number of Users
	Target
	Actual

	
	300
	107

	Who owns the Facility
	DOT

	Who Manages the Facility
	Government
	MOE

	
	Community
	

	
	NGO
	DOT


	Facility type
	Girls dormitory

	Facility Name
	Nyanyangacor primary / Secondary school

	Facility DW_WES NO.
	35

	GEO-Location (GPS position)
	N 5. 29’ 48.95”
	E 34 46’ 12.54”

	State
	Eastern Equatoria

	County
	Kapoeta east

	Payam
	Nyanyangachor

	Status of construction
	Completed

	Is it new construction of rehabilitation
	New

	Drilling success
	Yes

	Type of Water Point (Borehole with Hand Pump/submersible or gravity
	Hand pump Mark II

	Is there a trained management Committee in place?
	Yes

	How many trained pump mechanics in place?
	6

	Do the community contribute to the 

maintenance ?
	Yes

	Number of Users
	Target
	Actual

	
	60
	20

	Who owns the Facility
	DOT

	Who Manages the Facility
	Government
	

	
	Community
	

	
	NGO
	DOT


	Facility type
	Mission Hospital

	Facility Name
	Nyanyangacor Mission Hospital

	Facility DW_WES NO.
	36

	GEO-Location (GPS position)
	N 5. 29’ 54.78”
	E 34. 46’ 18.58”

	State
	Eastern Equatoria

	County
	Kapoeta east

	Payam
	Nyanyangacor

	Status of construction
	Completed

	Is it new construction of rehabilitation
	New

	Drilling success
	Yes

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	Hand pump Mark II

	Is there a trained management Committee in place?
	Yes

	How many trained pump mechanics in place?
	6

	Do the community contribute to the 

maintenance ?
	Yes

	Number of Users
	Target
	Actual

	
	
	1000

	Who owns the Facility
	DOT

	Who Manages the Facility
	Government
	MOH

	
	Community
	

	
	NGO
	DOT


	Facility type
	Primary school

	Facility Name
	Katiko

	Facility DW_WES NO.
	1101

	GEO-Location (GPS position)
	N  04.43.33.44
	E 033.31.40.58

	State
	Kapoeta South

	County
	Katiko

	Payam
	Kormachi

	Status of construction
	Completed

	Is it new construction of rehabilitation
	New

	Drilling success
	Successful

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	Hand pump Mark II

	Is there a trained management Committee in place?
	No

	How many trained pump mechanics in place?
	Yes

	Do the community contribute to the 

maintenance ?
	No

	Number of Users
	Target
	Actual

	
	
	500

	Who owns the Facility
	Ministry of Education County office Kapoeta South

	Who Manages the Facility
	Government
	MOE

	
	Community
	

	
	NGO
	


	Facility type
	Primary school

	Facility Name
	Paringia

	Facility DW_WES NO.


	

	GEO-Location (GPS position)


	

	State
	Kapoeta North

	County
	

	Payam
	Paringia

	Status of construction
	

	Is it new construction of rehabilitation
	

	Drilling success
	

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	Hand pump Mark II

	Is there a trained management Committee in place?
	No

	How many trained pump mechanics in place?
	yes

	Do the community contribute to the 

maintenance ?
	No

	Number of Users
	Target
	Actual

	
	
	

	Who owns the Facility
	Ministry of Education County office Kapoeta North

	Who Manages the Facility
	Government
	MOE

	
	Community
	

	
	NGO
	


Sanitation
	Cluster 1,2,3…… etc.
	Two clusters 5 each, one cluster 2 each

	Facility Type
	School

	
	VIP latrine

	Name of Location of Latrine cluster

(e.g. name of village)
	Sr. Theresa primary school, Torit

	GPS Coordinates
	N 04.39568
	E 032.58453

	Number of Latrines in Cluster
	Target
	Actual

	
	12 doors
	12 doors


	Cluster 1,2,3…… etc.
	16 clusters two doors each

	Facility Type
	Village Isoke

	
	 VIP latrine

	Name of Location of Latrine cluster

(e.g. name of village)
	Isoke village, schools and hospital

	GPS Coordinates
	N 04.23809
	E 033.07712

	Number of Latrines in Cluster
	Target
	Actual

	
	32
	32


	Cluster 1,2,3…… etc.
	Cluster 1

	Facility Type
	School

	
	VIP latrine

	Name of Location of Latrine cluster

(e.g. name of village)
	Primary school Iboni

	GPS Coordinates
	N 04.410658
	E 032.523889

	Number of Latrines in Cluster
	Target
	Actual

	
	6
	2


	Cluster 1,2,3…… etc.
	Cluster 1, 2

	Facility Type
	School

	
	VIP latrine

	Name of Location of Latrine cluster

(e.g. name of village)
	Torit Primary and Secondary School

	GPS Coordinates
	N 04.241702
	E 032.344685

	Number of Latrines in Cluster
	Target
	Actual

	
	12 doors
	12 doors


	Cluster 1,2,3…… etc.
	1

	Facility Type
	School

	
	VIP latrine

	Name of Location of Latrine cluster

(e.g. name of village)
	Torit town Pre-school

	GPS Coordinates
	N 
	E

	Number of Latrines in Cluster
	Target
	Actual

	
	4 doors
	4 doors


	Cluster 1,2,3…….etc.
	1

	Facility type 
	Conference centre  (youth centre)

	
	VIP latrine

	Name of Location of Latrine cluster

(e.g. name of village)
	Narus conference centre

	GPS Coordinates
	N 04.30.411
	E 033.10.020

	Number of Latrines in Cluster
	Target
	Actual

	
	4 
	4


	Cluster 1,2,3…….etc.
	1,2

	Facility type
	Boys primary school

	
	VIP latrine

	Name of Location of Latrine cluster

(e.g. name of village)
	Comboni primary boys school, Narus

	GPS Coordinates
	N 04.30.430
	E 033.10.192

	Number of Latrines in Cluster
	Target
	Actual

	
	4 each cluster
	4 each cluster


	Cluster 1,2,3…….etc
	1,2

	Facility type
	Girls primary school

	
	VIP Latrine

	Name of Location of Latrine cluster

(e.g. name of village)
	St. Bakhita Girls primary school, Narus

	GPS Coordinates
	N 04.30.599
	E 034.10.371

	Number of Latrines in Cluster
	Target
	Actual

	
	4 each cluster
	4 each cluster


	Cluster 1,2,3…….etc
	1

	Facility type
	Primary school

	
	VIP latrine

	Name of Location of Latrine cluster

(e.g. name of village)
	Korjep primary school

	GPS Coordinates
	N 04.40.717
	E 033.49.156

	Number of Latrines in Cluster
	Target
	Actual

	
	4
	4


Sector: Training

Cumulative from start of project

	Sector:
Primary

Education
	Training Topic
	Start
date
	End date
	Number
Of

Training

days
	Target
Number of

participants
	Female
	Male

	Training type:
	
	
	
	
	
	
	

	General
	Workshop MOE, NGO’s and UN Education forum
Torit
	20-06-06
	21-06-06
	2
	38
	6
	32

	
	County education directors/NGO’s managers
MSEE (Minimum Standard of Education in Emergency

Kapoeta
	04-09-06
	07-09-06
	3
	19
	4
	15

	
	Workshop MOE, NGO’s and UN Education forum

Torit
	04-12-06
	06-12-06
	3
	37
	9
	28

	
	County education directors
Effective coordination of activities and responsibilities.

Torit
	06-12-06
	07-12-06
	2
	17
	0
	17

	
	County education directors/NGO’s managers

MSEE (Minimum Standard of Education in Emergency

Narus
	23-07-07
	26-07-07
	3
	15
	4
	11

	
	Workshop MOE, NGO’s and UN Education forum

Torit
	05-11-07
	06-11-07
	2
	55
	5
	50

	
	Planning and development of Job description.

Education managers.

MOE Torit
	07-11-07
	
	1
	36
	5
	31

	
	Education managers.
Education ACT

Torit
	27-02-08
	
	1
	30
	9
	21

	
	
	
	
	
	
	
	

	NGO staff
	Management course for priest and development workers from the DOT
at Lokichogio
	05-05-08
	23-05-08
	15
	24
	1
	23

	
	
	
	
	
	
	
	

	Civil Servants
	Management course for State Ministries of Local Government and Law Enforcement,
Ministry of Education,

Ministry of Health.

Ministry of Physical Infrastructure.

Narus
	19-11-07
	03-12-07
	14
	23
	3
	20

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Local community members
	Meeting with Lowoi/Kudo community regarding construction school and clinic
Kudo
	22-05-07
	
	0.5
	11
	1
	10

	
	Meeting with Lowoi/Kudo community regarding construction school and clinic
Kudo
	24-05-07
	
	1
	15
	1
	14

	
	
	
	
	
	
	
	

	Early childhood teacher training
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	PTA members
	Coordination workshop with the MOE and NGO’s.
planning training program for PTAs, according to guidelines for the PTA’s received from MOE Juba.
	17-07-08
	18-07-08
	2
	31
	8
	23

	
	
	
	
	
	
	
	

	Primary school teachers
	Fast track teacher training.
Torit
	08-09-06
	29-09-06
	18
	45
	10
	35

	
	Fast track teacher training.
Kapoeta
	27-11-06
	09-12-06
	12
	35
	6
	29

	
	Fast track teacher training
Narus
	06-07-07
	18-08-07
	30
	64
	14
	50


Cumulative from start of project

	Sector: Primary Health
	Training Topic
	Start Date
	End Date
	Number of Training Days
	Target Number of Participants
	Female Participants
	Male Participants

	Training Type:
	
	
	
	
	
	
	

	General:
	
	
	
	
	
	
	

	-NGO Staff
	
	
	
	
	
	
	

	-Civil Servants
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Clinical Officers/ Med. Assistants
	
	
	
	
	
	
	

	EPI
	
	
	
	
	
	
	

	Lab Technicians
	
	
	
	
	
	
	

	Midwives
	Traditional birth attendants for Torit hospital HIV/AIDS awareness training
Torit hospital
	18-06-07
	23-06-07
	6
	48
	48
	0

	
	Traditional birth attendants for Kapoeta North and South. HIV/AIDS awareness training
Kapoeta town
	04-02-08
	09-02-08
	6
	25
	25
	0

	Nurses
	
	
	
	
	
	
	

	PH Technicians/ Community Health Workers
	
	
	
	
	
	
	

	Pharmacy Technicians/ Store Keepers/and Dispensers
	
	
	
	
	
	
	

	Health Promoters and Community mobilizers
	
	
	
	
	
	
	


Cumulative from Start of Project

	Sector: Drinking Water & sanitation
	Training Topic
	Start Date
	End Date
	Number of Training Days
	Target Number of Participants
	Female Participants
	Male Participants

	Training Type:
	
	
	
	
	
	
	

	General
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	NGO staff
	Teacher, community hygiene promoters & Lovadi staff.
CHAST methodology training course

Isoke
	08-01-07
	20-01-07
	13
	18
	5
	13

	
	Monitoring meeting Lovadi

Isoke
	10-05-07
	
	0.5
	12
	2
	10

	
	Coordination meeting, water & sanitation TDA staff

Narus
	29-05-07
	30-05-07
	1.5
	6
	1
	5

	
	Coordination meeting, water & sanitation
Lovadi staff

Isoke
	30-05-07
	
	0.5
	6
	2
	4

	
	Lovadi hygiene promoters. Technical support

Isoke
	30-05-07
	
	1
	16
	2
	14

	
	Field worker of CBO’s

PHAST methodology training course
	04-02-08
	09-02-08
	6
	23
	9
	14

	
	NGO’s and Government stakeholders.

Water management Planning & coordination meeting
	11-03-08
	15-03-08
	5
	54
	38
	16

	
	NGO’s and CBO’s
Water management

Training course
	07-04-08
	10-04-08
	4
	30
	3
	27

	Civil servants
	SMoPI, SMOH staff, other stakeholders and NGO’s
Training and coordination & joint planning PHAST/CHAST training courses

Torit
	11-12-06
	12-12-06
	2
	24
	4
	20

	
	Basic construction of latrines.
County education officers and teachers.

Torit
	27-05-07
	
	1
	6
	1
	5

	
	State Public Health staff.
PHAST methodology training

Kapoeta
	12-03-07
	17-03-07
	6
	25
	8
	17

	
	SMoPI, SMOH staff, other stakeholders and NGO’s

Training and coordination & joint planning PHAST/CHAST training courses
Kapoeta
	23-04-07
	25-04-07
	2
	30
	4
	26

	
	Coordination meeting with Directorate of Rural water, SNV & Bridge staff
Torit
	02-05-06
	
	0.5
	8
	2
	6

	
	Local Government water & sanitation workshop 

Torit
	21-05-07
	23-05-07
	3
	10
	2
	8

	
	Torit hospital staff

Sanitation awareness training
	24-05-07
	
	1
	62
	41
	21

	
	Public Health officers and hospital staff.

Development hygiene messages

Torit
	01-06-07
	
	1
	15
	3
	12

	
	Teachers in Greater Torit.

CHAST methodology training
	06-06-07
	10-06-07
	5
	52
	7
	45

	
	Teachers in Greater Kapoeta.

CHAST methodology training
	14-06-07
	16-06-07
	3
	57
	10
	47

	
	Public Health officers and NGO’s 

Follow-up on PHAST training

Kapoeta
	03-09-07
	07-09-07
	5
	24
	8
	16

	
	Teachers in Torit County.

CHAST training
	28-01-08
	31-01-08
	3
	32
	11
	21

	
	Staff Rural water committee. Min of Physical Infrastructure.
Planning for coordination meeting, water management.
	19-03-08
	
	1
	8
	2
	6

	
	Local authority, staff from Directorate of rural water.

Training in water management
	11-04-08
	12-04-08
	2
	13
	0
	13

	
	Min of health, Min of Physical Infrastructure and NGO’s. Coordination meeting for water management
	26-05-08
	27[-05-08
	2
	28
	3
	25

	
	Min of health, Min of Physical Infrastructure and Local Government. Coordination meeting for water management and task force formation
	25-07-08
	
	1
	18
	4
	14

	
	Min of health, Min of Physical Infrastructure and NGO’s. Coordination meeting for water management
	21-08-08
	22-08-08
	2
	36
	3
	33

	Local Community members
	Community mobilisation in the use of latrines.
Payam administrators and PTA.

Iboni primary school
	05-01-07
	09-0107
	5
	21
	2
	19

	
	Local women and man leaders. Torit
PHAST methodology training
	11-06-07
	16-06-07
	6
	25
	7
	18

	
	Local women and man leaders. Kudo
PHAST methodology training
	02-10-07
	07-10-07
	6
	38
	7
	31

	
	Local women and man leaders. Imurok Payam.

PHAST methodology training
	29-10-07
	03-11-07
	6
	41
	11
	30

	Member of water committee
	On the job training for technicians  Isoke water gravity system
	Jan 07
	March 07
	
	4
	4
	0

	
	Water management committee. Isoke

Water management training
	31-03-08
	04-04-08
	5
	21
	16
	5

	
	
	
	
	
	
	
	

	* Pump Technicians
	Lotimor
Kapoeta East
	Feb. 2008
	
	3
	24
	5
	19

	
	Nyanyangacor
	Oct. 2007
	
	3
	18
	6
	12

	
	Napuatesigiria
Kapoeta east
	Nov. 2007
	
	3
	12
	
	12

	
	Namorupus

Kapoeta east
	Nov. 2007
	
	3
	17
	
	17


· Pump technicians training program is implemented by DOT water team in Nyanyangcor.
· In exchange for the cost of this training program, Bridge program paid for 8 Mark III water-pumps. Above mentioned water-pumps will be used to replace old Mark II pumps in Kapoeta East area.
	Sector: Other training
	Training topic
	Start date
	End date
	Number of training days
	Target number of Participants
	Female Participants
	Male Participants

	Construction
	Masonry
	05-11-07
	01-12-07
	25
	22
	0
	22

	Construction *
	Masonry
	02-06-08
	03-07-08
	17
	35
	3
	32


* This course is a combination with funding from UNDP Torit Public work project. The funding from Bridge provided the training materials, UNPD funds paid for the salaries consultants and food trainees.
	Other equipment distributed under Bridge program


	
	County
	Payam
	Latitude (N)
	Longitude (E)
	Desks
	Equip’t
	Furniture
	Salaries 
	Text Books

	Iboni PS
	Torit
	Iboni
	04.41.06.58  
	32.52.38.89
	200
	
	
	
	

	LRDA PS
	Kapoeta
	Kapoeta
	04.46.22.89
	33.35.18.16
	75
	
	
	
	

	KDI PS
	Kapoeta
	Kapoeta
	04.46.25.13  
	33.35.15.99
	45
	
	
	
	

	St. Kizito     PS
	Ikatos
	Isoke
	04.23.80.90  
	33.07.71.20
	100
	
	
	
	

	St. Theresa PS
	Torit
	Torit
	04.39.65.80  
	32.58.45.30
	160
	8 BB

1 posho mill
	3 b/shelf

8 teacher table
	
	

	MoE
	Torit
	Torit
	04.24.30.04    
	32.34.22.40
	
	32 bicycles
	
	
	64 teacher training manuals
17 MSEE Hand Books

	Lovadi
	Ikatos
	Isoke
	04.23.80.90  
	33.07.71.20
	
	8 bicycles
	
	
	

	Masonry Trainees, Torit
	Torit
	Torit
	04.39.65.80  
	32.58.45.30
	
	22 masonry tool kits
	
	
	

	Narus Boys S
	Kapoeta east
	Narus
	04.30.43.00
	33.10.19.20
	
	Solar internet
	
	
	

	Narus Girls S
	Kapoeta east
	Narus
	04.30.59.90
	34.10.37.10
	
	Solar lights
	
	
	

	Namoropus PS
	Kapoeta east
	Namorpus
	05.28.23.38
	34.31.46.99
	
	Solar lights
	
	
	

	Napuatesigira PS
	Kapoeta east
	Namorpus
	05.19.07.17
	34.37.14.57
	
	Solar lights
	
	
	

	Isoke Water Committee
	Ikatos
	Isoke
	04.23.80.90  
	33.07.71.20
	
	1 tool kit
	
	
	

	Nyanyangacor
	Kapoeta east
	Nyanyangacor
	05.28.00.55
	34.50.28.52
	
	
	
	
	Text Books

	MoE
	Torit
	Torit
	04.24.30.04    
	32.34.22.40
	
	2 desk tops
	
	
	

	MoH
	Torit
	Torit
	04.24.23.92   
	032.34.33.54
	
	2 desk tops
	
	
	

	MoPI
	Torit
	Torit
	04.24.09.19  
	032.34.22.65
	
	2 desk tops
	
	
	

	Nyanyangahor Mission
	Kapoeta east
	Nyanyangahor
	05.28.00.55
	34.50.28.52
	
	8 water pumps Mark III
	
	
	

	Isoke Hospital
	Torit
	Torit
	04.24.23.92   
	32.34.33.54
	
	Med eq.
	
	
	

	Kapoeta Hospital (DOT)
	Kapoeta
	Kapoeta
	04.44.40.91
	33.36.03.89
	
	Med eq.
	
	
	

	Narus PHCC
	Kapoeta east
	Narus
	04.30.11.75
	34.09.42.05
	
	Med eq.
	
	
	

	Nyanyagacor PHC
	Kapoeta east
	Nyanyagacor
	05.28.00.55
	34.50.28.52
	
	Med eq.
	
	
	

	Lotimor PHC
	Kapoeta east
	Lotimor
	05.31.08.13
	35.07.42.39
	
	Med eq.
	
	
	

	Magwi PHC
	Magwe
	Magwe
	04.07.58.74
	32.16.49.33
	
	Med eq.
	
	
	

	Loa PHC
	Magwe
	Loa
	03.38.22.03
	31.57.43.95
	
	Med eq.
	
	
	

	Nimule PHC
	Magwe
	Nimule
	03.35.49.21
	32.02.42.43
	
	Med eq.
	
	
	

	Kudo PHCC
	Torit
	Kudo
	04.54.83.40
	32.22.71.70
	
	Med eq.

Bed sheets

Pillows

Blankets
	20 beds
20 side tables

8 metal cupboards

6 desks
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Annex 2.
Project Organgramme
Annex 3: Institutional Framework


CSO: Civil Society Organisation  

SP: Service provider   

GOSS: Government of South Sudan

DoT: Diocese of Torit

JRS: Jesuit Refugee Service                                  

Roles/ Responsibilities and tasks of the different actors

· Consortium members: Diocese of Torit and Caritas Switzerland

The consortium is the governing body and has the overall responsibility for the project. Caritas Switzerland is the lead agency in the consortium and holds the ultimate legal responsibility towards the donor. The consortiums main tasks are:

· To set up the project and recruit the project team

· To set up a project steering committee which meets 2-3 times a year. RR (Regional Representative) Caritas and the Bishop sit in the PSC (Project Steering Committee). Other members to be identified. The PSC will approve overall policies and procedures, as well as annual plans and reports.

· Project management team (PMT): (meets 6 – 8 times a year). These are senior managers of the 2 institutions (PC Caritas, PM DoT) and a representative of the GOSS. Other members may be co-opted. The PSC monitors the project team and takes major operational decisions. The PMT selects interventions and project partners.
· To provide technical advice and assistance to the project team.

Project team

The project team is the management and coordinating body for the project and has the operational responsibility. It is composed as follows: Project Manager, Community Development Specialist, Administrator, Logistician, and junior staff. Its main tasks are:

· Appraisal of initiatives, proposed interventions, projects and tender documents.

· Preparation and launch of ToR and tender documents for construction, trainings, etc.

· Engagement of project partners (CSOs, Parishes, Service providers)

· Training of partners (CSOs parishes, GoSS, etc.)

· Monitoring of and technical assistance to partners

· Management of resources and reporting

· Relations and networking (especially coordination with the GoSS and other actors in the field)

· Logistics

The project team is composed of technical staff and support staff. Technical staff can be Sudanese or international. These are the project manager, the community development specialist and some junior technical staff. Support staff is locally recruited and will assist in the running of the base and the project. Examples are: driver, watchmen, housekeeping staff.

Staff for coordination and technical assistance
These are staff at Caritas and DoT level that are responsible for financial management, high-level coordination, and provision of technical assistance and advice to the project team and partners. They will only work for the project on a part time basis.

Non state actors
These are the project implementers in the field. A number of them are earmarked (see profiles in annex 6) others can be identified. Their tasks are:

· Community mobilization, organization and empowerment

· Training of communities or community groups (PTA’s, water committees, etc)

· Monitoring of activities in the field.

· Management and reporting at field level

International NGOs
These may become implementers in the field if no local non state actor is available. Activities will be closely coordinated with INGOs.

Service providers
These are independent private enterprises, consulting firms, consultants, and suppliers. A number of them are known; others will be identified. Their tasks are: provision of services such as construction work, water supply, borehole drilling, training, evaluation, technical monitoring, supply of items, etc. on contractual bases

Government of South Sudan (GoSS)
The ultimate aim is that the GoSS has the overall responsibility for the provision of basic services but this is not realistic during the project period.  All activities will be closely coordinated with the GoSS and the Government is involved in selecting interventions and monitoring activities.

Communities

Local communities will be the ultimate beneficiaries and will be involved in all project stages.
Bridge project base 


Mission area Torit


Tel. +88 21643341820/21/22


Mobile 0477171639


atoom@caritas-switzerland.org
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