BASIC SERVICES FUND FOR SOUTH SUDAN


OXFAM-GB –Upper Nile and Unity States

	Name of Lead Organisation
	OXFAM-GB

	Address of Lead Organisation
	Oxfam House, John Smith Drive, Cowley, OX4 2JY Oxford, UK

	Grant Contract Number
	510004.013

	Project Title
	Access to Water and Sanitation in Southern Sudan

	Contract Amount
	₤ 1,674, 392 or US $ 2,921,639

	Contract Start Date
	1st April 2006

	Project Location(s)
	Upper Nile State (Longechuk County) and Unity State (Koch County)

	Extension Period
	1st April 2008 to 30th June 2008

The additional funding given by BSF will not allow Oxfam GB to maintain its capacity during 6 months. Hence, Oxfam GB is only requiring for a 3 months extension from BSF. Oxfam GB is now looking for alternative sources of funding in order to feel the gap.

	Extension Funding
	138,598 GBP

	Responsible Person
	James Wole, Country Programme Representative

	E-mail Address of Lead NGO
	jwole@oxfam.org.uk


Project Synopsis. 

	Project background: 

The most underserved regions in Southern Sudan are the states of Upper Nile and Unity. The population live in an extremely insecure environment, with critically low levels of health care coverage, poor access to potable water and high levels of mortality and morbidity. The project aims to reach 200,000 vulnerable people across entire Southern Sudan while it aims to reach 110,000 people in Upper Nile and Unity states. The effort through this project is to provide access to basic facilities such as potable water, school sanitation facilities and hygiene promotion. Oxfam works in two counties in these two states, Longechuk in Upper Nile state and Koch in Unity state.

Objectives: 

200,000 vulnerable people have access to potable water and school sanitation facilities and receive hygiene promotion messages by June 2008.

Key Activities:

1. Develop context specific water quality indicators together with UNICEF and RWD.

2. Develop and implement comprehensive water quality surveillance plan.

3. Carry out three regional trainings to build the capacities of Oxfam, agency and RWD staff.

4. Standardise sanitary survey techniques in Water Point Management Committees trainings.

5. Contribute institutional expertise and lessons learned to the research based policy formulation process.

Results:

Result 1. Physico-chemical and bacteriological water quality analysis carried out on all Oxfam installed boreholes and the results are contributing to the sector learning.

Result 2. Construction of 100 functioning water points by March 2008 

Result 3: Construction of 8 school latrines at a ratio of one stance per 60 boys and one stance per 30 girls in Longechuk and Koch Counties Upper Nile and Unity state respectively. 

Result 4: Establishment of Community Public Health structures in two counties of Upper Nile and Unity States including Public Health Supervisors, trained Village Health Motivators, School Sanitation and Hygiene clubs and Water Point Management Committees by March 2008.

Location:

Oxfam is implementing the BSF funded programme in two states: Upper Nile and Unity states. In these two states it is implementing the programme in Longechuk County and Koch County. Longechuk County has 6 Payams while Koch County has 7 Payams. The two Counties are entirely covered through Oxfam’s water and sanitation interventions.

Number and Kind of Beneficiaries:

Oxfam is expected to reach 110,000 beneficiaries in the Upper Nile and Unity states and 200,000 beneficiaries across Southern Sudan. The interventions are targeted at the most vulnerable, often internally displaced people, returnees and receiving host populations. Of these women and children are especially targeted to receive support. Additionally Oxfam complements the BSF programme through a GFATM funded programme where pregnant women and children under 5 receive insecticide treated bed nets as part of the Malaria Prevention efforts. Throughout the programme extension, Oxfam GB will continue working with the same beneficiaries, reinforcing hygiene awareness and filling up some remaining gaps related to water and sanitation basic services.



	
	
	Population
	Targeted Beneficiaries 

	State
	Upper Nile
	
	

	
	
	Host
	Returnees

(Have returned)
	IDP (will leave to go home)
	

	County
	Longechuk
	
	
	
	

	Payam
	Udier
	21,942
	
	
	

	
	Pamach
	19,864
	
	
	

	
	Chotbora
	12,000
	
	
	

	
	Dajo
	21,821
	
	
	

	
	Longechuk
	71,000
	
	
	

	
	Malual
	24,684
	
	
	

	Total
	
	
	
	
	

	Total Population
	171,311
	

	County
	Koch, Unity
	
	
	
	

	Payam
	Ngony
	98,915
	936
	
	936

	
	Boaw
	48,687
	107
	
	107

	
	Gany/Korier
	55,455
	33
	
	33

	
	Jaak
	8,940
	270
	
	270

	
	Norbor
	11,759
	700
	
	700

	
	Pakur
	39,320
	662
	
	662

	
	Koch Centre
	73,307
	3400
	
	3,400

	Total Population
	336,383
	6,108


(Returnees are from Ethiopia, Kenya and North Sudan. The figures provided here are from SSRRC data and are not very reliable.  Oxfam staff collected the figures of Chotbora.  New figures are available from the NIDs provided by UNICEF, but these have not been used here, figures from the quarter report have been retained to maintain consistency)

Proposed activities for the project extension

A. Sanitation & Hygiene Promotion activities:

Throughout the programme extension, good hygiene practices awareness will be reinforced amongst beneficiaries. Oxfam GB will work with communities by facilitating various hygiene promotion activities, including mobilisation and information dissemination. This activity will be achieved through the already established payam based Public Health structures comprising of Assistant Public Health Promoter, VHM team Leaders, Village Health Motivators, Water Point Management Committees and Village Pump Mechanics. Most of these people will work as volunteers and will receive refresher training to further refine their skills and empower them to be effective change agents through the use of culturally sensitive participatory methodologies.

Hygiene promotion at schools will be especially targeted with the support of school hygiene clubs. School hygiene and sanitation tournaments will be organised as forums for accelerating adoption of safe hygiene and sanitation practices among the children

Throughout the extension period, hygiene promotion impact will be measured using direct observations and through the community based monitoring and evaluation system.

Oxfam GB support with school sanitation will be extended with the continuation of school toilet facilities’ construction, striving to achieve original targets. Some of our working areas have proven to be logistically challenging in terms of procuring construction materials for school sanitation, resulting in an increased unit cost due to additional transportation expense. Unfortunately, it is expected that rains will start during this extension period, limiting the number of additional toilets that can be built.

Outputs:

1. 6 community hygiene education forums

2. 8 school hygiene and sanitation club forums

3. Training of up to 100 volunteers (VHM team Leaders, Village Health Motivators, Water Point Management Committees and Village Pump Mechanics)

4. Continuation of school sanitation construction aiming at original objectives.

B. Water Activities:

Oxfam GB will focus on the capacity building of counties with refresher training to hand pump mechanics and support to local stakeholders (e.g. Rural Water Development)

Water quality surveillance is a continuing process, which will be followed up during the extension period. Rural Water Development will be closely involved throughout this process in order to contribute to the establishment of a sustainable water quality monitoring system, under the management of the Government of Southern Sudan.

The repair of broken hand pumps will continue in the actual operating areas. It is anticipated that 10 more hand pumps will be repaired. Repairs will be performed by mentoring/supporting village handpump mechanics. Participation of communities is an essential element of the maintenance and repair of facilities and Water Point Management Committees will be expected to lead on the repair process with mobilisation of communities.

The piloting of “alternate water supply” will be further assessed. As the rainy season is approaching, Oxfam GB will continue to monitor the performance of biosand filters. Operating those filters during the rain, when water quality is at its worst, will allow us to assess the contaminants’ removal efficiency. Users perception will be a key parameter of the filter’s evaluation.

Outputs:

1. Water quality testing during the 3 months extension.

2. Repair of 10 hand pumps.

3. Continuous assessment of biosand filters finalised by an assessment report.

4. Training for Rural Water Development and other partners.
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