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Project Synopsis. 

	Project background: 

The most underserved regions in Southern Sudan are the states of Upper Nile and Unity. The population live in an extremely insecure environment, with critically low levels of health care coverage, poor access to potable water and high levels of mortality and morbidity. The project aims to reach 200,000 vulnerable people across entire Southern Sudan while it aims to reach 110,000 people in Upper Nile and Unity states. The effort through this project is to provide access to basic facilities such as potable water, school sanitation facilities and hygiene promotion. Oxfam works in two counties in these two states, Longechuk in Upper Nile state and Koch in Unity state.

Objectives: 200,000 vulnerable people have access to potable water and school sanitation facilities and receive hygiene promotion messages by March 2008.

Key Activities:

1. Develop context specific water quality indicators together with UNICEF and RWD.

2. Develop and implement comprehensive water quality surveillance plan.

3. Carry out three regional trainings to build the capacities of Oxfam, agency and RWD staff.

4. Standardise sanitary survey techniques in Water Point Management Committees trainings.

5. Contribute institutional expertise and lessons learned to the research based policy formulation process.

Results:

Result 1. Physico-chemical and bacteriological water quality analysis carried out on all Oxfam installed boreholes and the results are contributing to the sector learning.

Result 2. Construction of 100 functioning water points by March 2008 

Result 3: Construction of 8 school latrines at a ratio of one stance per 60 boys and one stance per 30 girls in Longechuk and Koch Counties Upper Nile and Unity state respectively. 

Result 4: Establishment of Community Public Health structures in two counties of Upper Nile and Unity States including Public Health Supervisors, trained Village Health Motivators, School Sanitation and Hygiene clubs and Water Point Management Committees by March 2008.

Location: Oxfam is implementing the BSF funded programme in two states: Upper Nile and Unity states. In these two states it is implementing the programme in Longechuk County and Koch County. Longechuk County has 6 Payams while Koch County has 7 Payams. The two Counties are entirely covered through Oxfam’s water and sanitation interventions.

Number and Kind of Beneficiaries:  Oxfam is expected to reach 110,000 beneficiaries in the Upper Nile and Unity states and 200,000 beneficiaries across Southern Sudan. The interventions are targeted at the most vulnerable, often internally displaced people, returnees and receiving host populations. Of these women and children are especially targeted to receive support. Additionally Oxfam complements the BSF programme through a GFATM funded programme where pregnant women and children under 5 receive insecticide treated bed nets as part of the Malaria Prevention efforts.




	
	
	Population
	Targeted Beneficiaries 

	State
	Upper Nile
	
	

	
	
	Host
	Returnees

(Have returned)
	IDP (will leave to go home)
	

	County
	Longechuk
	
	
	
	

	Payam
	Udier
	21942
	
	
	

	
	Pamach
	19864
	
	
	

	
	Chotbora
	12,000
	
	
	

	
	Dajo
	21821
	
	
	

	
	Longechuk
	71000
	
	
	

	
	Malual
	24684
	
	
	

	Total
	
	
	
	
	

	Total Population
	171,311
	

	County
	Koch, Unity
	
	
	
	

	Payam
	Ngony
	98915
	936
	
	936

	
	Boaw
	48687
	107
	
	107

	
	Gany/Korier
	55,455
	33
	
	33

	
	Jaak
	8940
	270
	
	270

	
	Norbor
	11759
	700
	
	700

	
	Pakur
	39,320
	662
	
	662

	
	Koch Centre
	73,307
	3400
	
	3400

	Total Population
	336,383
	6108


(Returnees are from Ethiopia, Kenya and North Sudan. The figures provided here are from SSRRC data and are not very reliable.  Oxfam staff collected the figures of Chotbora.  New figures are available from the NIDs provided by UNICEF, but these have not been used here, figures from the previous quarter’s report have been retained to maintain consistency)

1. Progress Review for last quarter

A Sanitation & Hygiene Promotion activities:

School Hygiene and Sanitation clubs: 

· Over the reporting period Mir Mir primary school was identified as the second site for school hygiene and sanitation activities. Establishment of School and Hygiene club for the School has been suspended due to the heavy rains pounding the area currently.

· Refresher training for one school health club was undertaken 

· The clubs already set up are currently engaged in promoting hygiene among their peers through the Child-to-Child approach. 

· 480 water bottles were distributed to school children to collect and store safe drinking water during school time

Hygiene and Sanitation Promotion:

· Heavy rains made it impossible to undertake new latrine construction activities.
· However village health motivators continue to promote positive personal and environmental hygiene behaviours
· 4047 cups and 2600 buckets were distributed to households to ensure safe water collection and storage. 
Assessments:

· Most assessments undertaken were in response to flooding. These were done in Koch and Longechuk County.

Training:
· Limited training was undertaken during this reporting period. Heavy rains prevented drilling of boreholes and since most of these trainings revolve around a borehole, most training was suspended until accessibility improves and drilling begins.

· The curriculum for training WES Committees has been developed and RWD and other stakeholders have been identified for training.

B Water Activities:

· Construction of Haffir: While a contractor has been contracted to start work on the haffir in Pamach Payam in Longechuk County, heavy rains have disrupted work and plans have been suspended till access improves.

· 25 bio-sand water filters have been moulded and handed over to pilot households in Mir Mir Payam

Boreholes: No borehole was drilled.

                 
    Two boreholes were rehabilitated.

Training:

Refresher training for 24 WPMC members was undertaken in Udier and Darjo Payams.

2. Activity schedule for sixth quarter (July to September 2007)

	Activities
	 3rd Quarter 
	Targets
	Comments on Status

	
	Month 1*  (July)
	Month 2*

(August)
	Month 3*

(September)
	
	

	R1: Result 1: 
	
	
	
	
	B/h=borehole, hh= households, ct=chemical testing

	A1.1. Carry out Physico-chemical and bacteriological surveys on all Oxfam constructed water points in 2006-2008
	0
	7
	0


	Targets was to test 30 new and old boreholes in this quarter 
	Only existing boreholes were tested for coliform.

All tested boreholes had no faecal coliform 

15 out of the 28 household water tested had coliform.

Heavy rains made access very difficult



	A1.2. All WPMCs trained by Oxfam in 2006 -2007 are trained in sanitary surveys
	0
	0
	0
	
	The curricular developed but training has not begun as yet.

	A1.3. 60 WES sector stakeholders undergo training in Water Quality issues.
	0
	0
	0
	60 for the entire period of project. No target was set for the quarter. 
	The curriculum has been developed and stakeholders from RWD and other agencies identified. Wagtech kits with consumables are in place. One more Water Quality Officer has been recruited. The first training is planned to take place in Bentiu-Unity State



	A1.4. Results of all WQ analysis are submitted to WES database.
	0
	0
	0
	
	Results are being consolidated for onward submission 



	
	
	
	
	
	

	R2: Result 2: 
	
	
	
	
	

	A2.1. Construct 80 new boreholes in Upper Nile
	0
	0


	0 
	No target set for this quarter due to the expected rains
	Access is improving and target is to complete at least 80% of boreholes by end of next quarter. 

	A2.2. Rehabilitate 20 boreholes in Upper Nile
	0
	0
	2
	Target cannot be set since borehole breakdowns cannot be predicted.
	So far a total of 17 out of the 20 boreholes to be rehabilitated during the project have been rehabilitated



	A2.3. Construct two alternative water supplies in Upper Nile
	0
	0
	25 bio sand filter 
	2 originally for the project, 1 for the quarter. 
	Due to heavy rains in Pamach the work has been suspended and is to resume once accessibility improves. The budget will allow for only one haffir as the costs have turned out to be much higher than anticipated and very few bidders are willing to take up this work.

25 Bio Sand Filters constructed and distributed to 25 households in Mir Mir in Koch County.

 Continuous Monitoring is ongoing to gauge the community’s ability to adapt this system. Over 200 people are expected to benefit from this system

	
	
	
	
	
	

	Result 3: 
	
	
	
	
	

	        A3.1 Construct 8 school latrines in Upper Nile
	0
	0
	0
	8 school latrines by June 2007. 8 school latrines for the project.
	 No activity took place due to heavy rains and fear of latrine collapsing if digging is done in the wet season.

	A3.2 Establish community public health structures in Longechuk and one other county
	0
	0
	0
	One in each Payam by the end of the project (Total 13).
	The structure is fully functional in Udier Payam. Public Health Supervisors (PHS) are being identified in all the Payams in Longechuk and VHM are being attached to them. The number of VHMs per PHS is being determined on the size of the population. A similar exercise is being carried out in 7 Payams in Koch county. This activity got delayed due to poor access as a result of the rains

	A3.3 Village Health motivators trained
	0
	0
	26
	Numbers not fixed as yet. 
	136 Community Leaders (99 in Longechouk and 37 in Koch) have been trained on good hygiene and sanitation practices and currently supporting promotional activities in their respective Payams.



	A3.4 school sanitation and hygiene clubs established in 2 counties
	0
	0
	1
	Not set 
	Rains delayed training of more clubs. Existing school clubs continued to promote positive hygiene practices among their peers.

	A3.5 WPMCs established and trained in two counties
	0
	0
	0
	9 for the project. 4 for the quarter. 
	No borehole was drilled hence no WPMCs was established during this period 

Two refresher training was done in Udier and Darjo Payams


3. Activity Schedule for next Quarter

Projected Planned Activities  

· Complete construction of platforms and installation of pumps in boreholes in Udier, Pamach and Koch County.  

· Identify more drilling locations and begin drilling in Longechuk and Koch Counties. 

· Follow up on training of Village hand Pump Mechanics in Koch and Longechouk Counties.

· Water Quality testing in Longechouk and Koch Counties, including surveillance in all project locations

· Identify and rehabilitate broken down boreholes.

· Complete establishment of effective public health structure in Longechuk and Koch Counties

· Establishment of the Public Health structures in Koch county

· Establishing of the monitoring structure at the Village Health Motivators level

· Workshop’s to update the field staff on programme activities including conflict sensitive programming and gender monitoring activities

· Training on Sanitary Survey techniques

· Training to WES stakeholders.

An Indicative work plan is attached as an annexure.

4. Monitoring Data- 

The heavy rains resulted in flooding of most of our operational areas in Koch and Longechouk counties. Drilling of boreholes and construction of latrines were not undertaken. Consequently most hygiene promotion interventions, which complement these activities, also delayed. The monitoring forms below have therefore been left blank. As per the work plan for the next quarter, it is anticipated that accessibility will improve and activities will be stepped up to make up for lost time.

Sector:  Drinking Water 

	Facility Type
	

	Facility Name
	

	Facility DW_WES No.
	

	Geo-Location (GPS position)
	N
	E

	State
	

	County
	

	Payam
	

	Status of construction
	Not yet started
	% Progress
	Completed

	Is it a new construction or rehabilitation
	New
	Rehabilitation

	Drilling Success
	+ve
	-ve

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	

	Is there a trained management Committee in place?
	Male members
	Female Members

	How many trained pump mechanics in place?
	

	Do the community contribute to the 

maintenance?
	Yes
	No

	Number of Users
	Targeted
	Actual

	Who owns the Facility
	Government
	Community

	Who Manages the Facility
	

	
	Government
	

	
	Community
	

	
	NGO
	


Sanitation

	Cluster 1,2,3…… etc.
	

	Facility Type
	Pit Latrine

	
	VIP Latrine

	Name of Location of Latrine cluster

(e.g. name of village)
	

	Cluster GPS Coordinates
	N
	E

	Number of Latrines in Cluster
	Target
	Actual

	
	
	


* A cluster GPS is one reading that represents a group of latrines in the same area. 

Sector: Training

Sector: Training

	
	Target
	Number trained
	Number of Women Trained
	Number of days trained
	Total of person days trained

	Water Point Management Committees trained in sanitary surveys
	
	0
	0
	0
	0

Curriculum for sanitary surveys ready but rains delayed training

	60 WES sector stakeholders trained in Water Quality Issues
	60
	0
	0
	0
	0

RWD and other stakeholders identified.

	Village Health motivators trained
	
	26
	16
	5
	130. Training of more VHMs delayed due to rains

	School sanitation and hygiene clubs established
	4(clubs)
	25
	12
	3
	75. More schools identified but rains and insecurity delayed training.


	WPMCs trained in two counties

New

Refresher


	
	0

24
	0

10
	0

5
	0.

120

New trainings delayed because no borehole was drilled


5. Financial Summary

Financial summary attached as annexure.

Annexes

A. Consolidated Project Financial Report

B. Indicative Project Work Plan for quarter 4

PAGE  
4
Name of Lead Organisation: OXFAM GB
Basic Services Fund for South Sudan.

Project Title: Access to Water and Sanitation in Southern Sudan

Quarterly Progress Report: July to September 2007

