NARATIVE REPORT - FIRST QUATER OF BSF FRUNDING; FOR
“Improving Provision of Quality Basic Education Services 
to girls and boys in 7 States of South Sudan”.

The project will be implemented in the under listed seven (7) States and Counties, respectively. The area covered includes the following: 
1) Lakes State-Rumbek Centre, Rumbek East and Rumbek North, Cuibet, Yirol East and West Counties

2) Warap State-Gogrial West and East Counties, Twic Mayardit County

3) Northern BEG State-Aweil South, Awiel East, Abyei, Aweil West Counties 

4) Western BEG State-Wau County

5) Liec (Unity) State-Leer County

6) Jonglei State-Fangak, Ayod, Twic and Bor Counties.

7) Western Equatoria State-Mvolo County

Work done 
The Save The Children Alliance has held a number of strategic planning meetings at GOSS, State and County levels, regarding implementation. Planning meetings at community level have been done and communities have been involved in drawing of inclusive plans for implementation. Mobilization strategies have been put in place to sustain motivation throughout implementation, augment the community ownership and sustainability of the projects, at the end of the funding.   

Community mobilization has been taking 
Several planning meetings have been held with all communities for participatory appropriate utilization of and accountability of the funds. Leaders at the grassroots are fully involved and have been instrumental in providing direction for to these meetings. 

Construction

School construction has started in Achongchong. The construction Manager is on ground, to ensure that the construction work goes as planned, cost effectively and with the needed quality. He is a staff of SC UK, but  under the BSF; will give consultancy to all alliance members on construction projects. 

Project Office Rent

Each Alliance member cost shares in the rent for the Juba office, the maintenance of the compound and other rental responsibilities for all shared facilities. 
Vehicles:

The process of purchasing three vehicles has been affected and the vehicles have been paid for. SCS procurement has been effected with SCUK London Office. The vehicles are expected in Juba in the first week of June 2007. The confidence is based on the fact that the dealer is already a supplier catalogued in the SCUK procurement manual and has been an efficient.
Items purchase in the first quarter
The items include a PC and Printer to support MOEST County Office in Mvolo, 2 Thurayas for SCS and SC US, one Laptop and printer for SC US Project Officer.  
Salaries

Salaries have been running, since January 2007, as par the funding plan. 
Comfort kits

Decision has been taken that SCS, with experience in the subject do it on behalf the SCA. SCS will do the procurement of the books, then distributed to other members. 
Teacher Training

Decisions have been reached on the plans for this activity, and how to utilise the funds more effectively. School boarding method, which has been used by SCUK, was agreed upon. GOSS and communities will be involved in ensuring quality, availability of facilities and personnel for quality training. World Food Programme (WFP) will, as usual be relied upon to supply foodstuff. 
PTA Training

Plans are that this will be done separately by each agency, with mutual support to one another. Child Protection issues will be embedded in all the PTA training workshops for all SCA. 
Staff Secondment to MOEST

Discussions on Secondment to the MOEST are going on between the Director of the SCA and office of the Undersecretary and then Minister. 
Institutional Strengthening

Discussions are ongoing, with regard to giving support to MOEST at state level and at county level for 2 counties. Decisions on implementations are yet to be finalised. Plans include capacity enhancement for the MOEST staff, focusing mainly on Information Technology skills.   

Production of Advocacy Materials

The process of identifying appropriate messages are in the final stages and the printing of materials will be affected before the end of June 2007. 
Textbooks

The Directors of SCA are involved in discussions about purchase of P5- P8 textbooks and hope to come up with a definite plan soon. 
Area of Operation

Other plans the have been put in place include the following: SCUK is to work in Jonglei, setting up a TTC in Waat, War rap and Western Beg; SCUS will concentrate in Western Equatorial, while SCS in Jonglei for school construction. The States will be facilitated by an assistant education project officer, under this funding. 
School Furniture

Discussions are ongoing regarding the best way possible to provide furniture to the supported schools. .

Curriculum Supplementary Materials

Plans are yet to be concretised as follows: SCUS on hygiene education materials, SCS protection materials and SCUK HIV/AIDS materials.  
Action:

Each to do their theme, look for messages and swap accordingly by November 2007.

Resource Centre
Plans are under way to establish and manage resource centre and how best to do it. SCA will include children in identifying interesting books and other resource materials to children, other than curriculum oriented. 
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