GOSS & DFID’s Basic Services Fund Secretariat , Juba
MINUTES OF THE 13TH SC MEETING 27 MAY 2008
Membership:- 

(1) Finance and Economic Planning, 

(2) Local Government Board, 

(3) Education, Science and Technology 

(4) Health, 

(5) Water Resources and Irrigation 

(6) Cooperatives and Rural Development 

(7) Gender, Social Welfare and Religious Affairs  and
(8) Bank of Southern Sudan


Table 1:  Present
	Name
	Institution
	Address

	1) Mr. Moses Mabior Deu
	Chair-Ministry of Finance 
	0477126466
 e.m.cockburn@gmail.com 

	2) Gordon Soro Yisaya
	D/Chair - Local Govt. Board
	0477112299 
Boniface.Ndyabahika@undp.org 

	3) James Adam Boy
	D/G MWRI
	0126298074

	4) Ellie Cockburn 
	MOFEP Snr Economist
	e.m.cockburn@gmail.com 

	5) Lydia Faiza
	MOFEP Inspector Aid Mgt
	0477111592

	6) Kenyang Ciir
	MOEST
	0477157914

	7) Albino Dak Othow
	Bank of Southern Sudan,senior banking inspector
	aothow@yahoo.com 

	8) Aislin Baker 
	DFID BSF Mgt Manager
	A-Baker@dfid.gov.uk 

	9) Malfrid Anestad 
	JDT
	Malfrid.anestad@minbuza.nl 

	10) Klaziena Louwes
	BSF Secretariat 
	klouwes@bsf-secretariat-sd.org 

	11) Jino Gama
	BSF Secretariat
	jgama@bsf-secretariat-sd.org

	12) Simon Ngida
	BSF office assistant
	sngida@yahoo.co.uk


Table 2

Absent 

	(1) Dr. Olivia Lomoro
	Ministry of Health-GOSS
	achaber@yahoo.co.uk

	(2) Dr. Manyang Parek
	Ministry of Health-GOSS
	mchiefparek@yahoo.com

	(3) George Ali
	Ministry of Education, Science and Technology
	geo-alius@yahoo.com

	(4) George Mogga
	Ministry of Education, Science and Technology
	gmogga_@yahoo.com


	(5) Hakim Angelo Dabi
	Ministry of Education, Science and Technology 
	hangelo200245@yahoo.com 0477103783

	(6) Garang Akok Ngor 
	Ministry of Education, Science and Technology 
	0477157914

	(7) Charles Majiek
	Ministry of Water Res & Irrigation
	

	(8) JamesYiel Yok
	Ministry of Water Res& Irrigation
	

	(1) Valeriano Lagu
	MOH -GOSS
	0477126253 valerianolagu@yahoo.com

	(2) Dr Atem Nathan Riak
	Ministry of Health - GOSS
	atemda@gmail.com 0477106181

	(3) Bengt Herring
	JDT Health Advisor
	bengtherring@minbuza.nl

	(4) John Mel
	JDT
	0129487830 mel.john@minbuza.nl

	(9)  Ajak Kuol Dengdit
	Min of Gender,  Social Welfare and Religious Affairs
	0477103133/0122195763

	(10)  Makarious Eriku Moini
	Ministry of Cooperatives and Rural Development
	0915061482

	(5) Gordon Sworo
	Ministry of Cooperatives and Rural Development
	0477165942

	(11) Gale Emmanuel
	NESI 
	galeemmanuel@yahoo.co.uk  

	(12)  Martin Dramani
	UNDP, RRP
	martin.dramani@undp.org 


Agenda

1) Opening

2) Minutes 10th, 11th and 12th Steering Committee

The draft minutes are attached 

3) Implementation and disbursement update

4) Cost and no-cost extensions (until 30 September 2008)

5) Presentation on BSF website

6) SC membership
The attached list refers. A number of members from GOSS ministries have been re-assigned to new positions outside these ministries. The question is if and how this affects their BSF Steering Committee membership.  

7) Meeting schedule for the Steering Committee for remaining time in 2008 is attached to this agenda

8) Any other business
9) Closure 
(1) Opening and Introductions 
The meeting started at 10:25 am. Attendance is in Table 1 and members present introduced themselves.
The Chair welcomed all those present and expressed special gratitude to the DFID representative Mrs Aislin Baker (DFID Sudan programme manager) for being present. He said that it was good DFID was present as the SC was interested in being briefed by DFID on BSF’s future. He thanked DFID for funding BSF immediately after the CPA, as Southerners were eager to realise peace dividends. He elaborated that Government of Southern Sudan was trying its best to provide services, but the magnitude of the problem is immense. He said that the Government will continue to knock on the doors of the donor community for assistance. He revealed that the donor forum will be held on 6 June 2008 and GOSS has developed instruments to guide the forum/partners. The Chair said that the SC had discussed the Mid-Term Review report and is well aware of the issues.
(2) Minutes 10th, 11th and 12th Steering Committee

Minutes of the 10th, 11th and 12th SC meetings were all approved. Under 11th SC minutes, the representative of Education reported that members from Education did not attend the previous meeting because they were busy in ‘Teachers Head Count”, which has been completed in all the states. The exercise involved checking of teachers’ attendance, schemes of work, physical appearances, appointment grades, length of service, etc. In SC 12 minutes, Gordon Sworo should be recorded as absent.
In a follow-up of the discussions in the 11th SC, the secretariat presented an update of the Cost Extensions. The secretariat assured the SC that it works in very close cooperation with the BSF Grant recipients to assure that before 30 September 2008 all funds are invested into Basic Services in Southern Sudan. The Secretariat assured the SC that it will keep the SC updated on these developments.  The Secretary apologised that presentations by PowerPoint, which are indicated, as Appendixes were not circulated. 
(3) Implementation and disbursement update

On BSF Organisational Chart (slide 3), it was pointed out that the Ministry of Cooperatives and Rural Development was missing and was accordingly inserted. The link with the State Governments should be clarified because it is very important. Also, the list of the SC on the top line and the Legends could have been merged into one. The Secretariat agreed to improve on the chart.

Members raised questions on the figures in slides 4, 5 (e.g. Merlin and SC-US), and 6 (e.g. SC-UK, and CARITAS) which showed low achievements or zeros as it meant little or nothing has been achieved. The Secretariat explained that the figures are not representative of the situation on the ground. Some still appear as zero because they have not been completed, but that many are near completion. For example, CARITAS planned to construct four schools, but so far completed only one. The second was not completed yet because of a confusion in site selection. Funds for the other two had to be renegotiated and materials have now been delivered at the two sites. The figures lacked such explanatory notes and the Secretariat agreed to include explanatory notes in subsequent presentations. 
On graphic representation (slide 7), members wondered why information on achievement or performance was not included in the graph. The Secretariat explained that the graph may be over crowded, but accepted to improve on the presentation to give a true picture of performance of the individual NGOs. 

The presentation on the Contract Extensions (slide 10) is a refinement of what had been presented in the 12th SC on 14 May 2008. It is information to the SC to keep it aware of the financial status of the NGOs; the balance still needs to be allocated based on the highest need. The aim is to invest  all the resources for the benefit of the communities before 30 September 2008.
(4) Cost and Non-cost extensions (until 30 September 2008).

This was covered under 3 above:  Implementation and disbursement update
(5) Presentation of BSF website

An attempt was made to present the website (www.bsf-south-sudan.org) with the use of the projector while waiting for members to arrive, but at the time the internet connection was too slow and members were asked to try opening it at their own time.  

(6) SC membership list as in Appendix 2
The Chair and deputy said they had not contacted the Ministries who were not present in the 12th SC meeting. However, the SC confirmed that one member should represent each sector Ministry and he/she should nominate an alternate when he/she is not coming for SC meeting. The Chair requested that members of the Ministry of Finance should remain as indicated in the list.

(7) Meeting schedule for the Steering Committee for remaining time in 2008 is attached to this agenda

The Secretariat recommended that the meeting schedule for the Steering Committee for remaining time in 2008 should be 15 July, 15 October and 5 December 2008. The SC approved it. The SC also recommended that the Secretariat should organise sector wise joint meetings with NGOs in August 2008.
(8) Any Other Business

Mrs Aislin Baker had two AOBs: 
(a)
Comments and feedback from BSF Evaluation report – 
Mrs Aislin referred to the main recommendations and wished to know if the SC had read them and had any comments to make. The Secretariat pointed out that it had not received the final report. However, the SC had discussed the main issues raised by the Consultants during their debriefing of the SC. On sustainability of the interventions, the answer rests on ownership of the projects, i.e. from the proposal preparation period to implementation and monitoring. The states recommended the proposals without reading through the proposals and the counties have no capacity to participate in the implementation and M&E because physical decentralisation had not been attained. The SC felt that it is too soon to expect government to take over everything completed.
On standards, the SC pointed out that government has policies and has set out standards in education, health and water, which partners should follow. However, in construction, standards vary widely and SC acknowledged that government is aware of the argument “better something (below standard) than nothing”.
Member of the Local Government Board suggested that LGB should be assisted to build the capacity of the Local Authorities so as to be effective in projects implementation and monitoring. 

(b)
Update on BSF
DFID’s representative updated the SC about future investments in Basic Services for Southern Sudan. She summarized the position as follows:
There is no agreement yet, among donors at least, how a BSF-beyond-2008 should be set up. It is not clear yet either when SRF can become operational.  But this is increasingly unlikely to happen before the start of the 2008/09 dry season in Nov 2008.  In CPA’s six year Interim period (between its signature in 2005  and the referendum in 2011) there are now only 2 dry seasons (the 5 month period between November and April 2008/09 and 2009/10) left. Outside these dry seasons, in the rainy season, all project implementation can be severely disrupted.

(9) Closure 
The Chairman thanked members for the fruitful discussions and closed the meeting at 1:10 pm.

APPENDIX 2:



BSF SC Members, Observers and TA (Thursday, 10 July 2008)

Moses Mabior Deu (1) is in the Chairman and Gordon Soro Yisaya (10) is Vice-chairman; Jino Gama (BSF Secretariat, (39), is Secretary to the Steering Committee)
	
	Name
	Ministry/Institution
	Position
	Email
	Phone

	(1) 
	Moses Mabior Deu


	Finance and Economic Planning
	Director General of Economic Planning 
	mosesmabior@yahoo.com
e.m.cockburn@gmail.com
	+8821651073259

0122249178

	(2) 
	Mrs Lydia Faiza
	Finance and Economic Planning, 
	Inspector for Aid Coordination
	
	091523803

	(3) 
	Dr Olivia Lomoro
	Health
	D/G for Research, Planning and Health System Development
	achaber@yahoo.co.uk
	0733827105

	(4) 
	Dr Nathan Atem Riak
	Health
	D/G for Primary Health Care
	nathan@splmsoh.org
	0734923072

	(5) 
	Dr Manyang Parek
	Health
	D/G for Pharmaceuticals
	mchiefparek@yahoo.com
	

	(6) 
	Valeriano Lagu
	Health 
	Senior Statistician
	
	0477126253 

	(7) 
	Gordon Soro Yisaya
	Local Government  Board
	Undersecretary for LGB
	Boniface.Ndyabahika@undp.org
	+8821643334113

	(8) 
	Malony Akau Nai
	Local Government Board
	D/G Finance and Budget
	
	0122427107

	(9) 
	Hakim Angelo Dabi
	Education, Science and Technology
	D/D for Planning
	Hangelo200245@yahoo.com
	

	(10) 
	George Mogga
	Education, Science and Technology
	Director for Planning and Budgeting
	gmogga_@yahoo.com
geo-alius@yahoo.com
	+8821643330369

	(11) 
	Garang Akok Ngor 
	Education, Science and Technology
	Director for Human Resources
	
	+8821643093754

0477157914

	(12) 
	Kernyang Ciir Dut 
	Education, Science and Technology
	Director for Early Child Education
	
	+8821643093754

	(13) 
	Makarious Eriku 
	Cooperatives and Rural Development 
	Inspector for Marketing, Loans and Credit
	
	0915061482

0477148494

	(14) 
	George Sworo
	Cooperatives and Rural Development 
	Senior Inspector for Internal Audit
	
	0915061482

0477165942



	(15) 
	Charles Majiek
	Water Res Development and Irrigation
	Office Manager of H.E.
	
	0823557

	(16) 
	Isaac Liabwel
	Water Res Development and Irrigation
	Undersecretary for Water Resources and Irrigation
	Isaac_liabwel@yahoo.com
	O912328686 

0477127435

0823557

	(17) 
	James Adam Boy
	Water Res Development and Irrigation
	D/G for Hydraulic
	
	0823558

0122282727

	(18) 
	 Ajak Kuol Dengdit
	Gender,  Soc Welfare and Rel. Affairs
	Senior Inspector for Gender
	ajakrok@yahoo.com
	0477103133

	
	
	Institution (observers)
	
	
	

	(19) 
	Albino Othow Dak 
	Bank of South Sudan
	Senior Banking Inspector
	Aothow.boss@yahoo.com
	0915055248

	(20) 
	Gale Emmauel
	NESI
	
	galeemmanuel@yahoo.co.uk  
	

	(21) 
	Ms Jo  Raisin
	DFID Sudan
	BSF Lead Advisor
	J-raisin@dfid.gov.uk
	

	(22) 
	Mrs Aislin BAKER
	DFID Sudan
	Programme  officer
	a-baker@dfid.gov.uk
	

	(28) 
	Richard Taylor 
	Joint Donor Office
	
	richard.taylor@minbuza.nl
	

	(29) 
	Mrs Malfrid Anestad 
	Joint Donor Office
	
	malfrid.anestad@minbuza.nl
	

	(30) 
	Mrs Liz Gaere 
	Joint Donor Office
	Head of Mission
	Liz.gaere@minbuza.nl
	

	(31) 
	John Mel
	Joint Donor Office
	National Monitor
	mel.john@minbuza.nl
	0129487830

	(32) 
	Bengt Herring
	Joint Donor Office
	Health Advisor
	
	+ 249  91250 1309

	(33) 
	Martin Dramani
	UNDP, RRP
	M&E Officer
	Martin.dramani@undp.org
	

	
	
	Technical Assistance BSF Secretariat
	
	
	

	(34) 
	Klaziena (Kate) Louwes
	BSF Secretariat
	Team Leader Juba
	kwlouwes@bsf-secretariat-sd.org 
	+249 477 123 425

+249 912 327 313

	(35) 
	Erik Holtus
	BSF Project Controller, Arnhem (Holland)
	
	Erik.holtus@mottmac.nl 
	+31 (0) 263577 534

	(36) 
	John Fox
	M&E advisor (Juba)
	
	jfox@bsf-secretariat-sd.org  
	+256477128910

	(37) 
	Ivo Gijsberts 
	BSF Project director, Arnhem Holland
	
	Ivo.gijsberts@mottmac.nl
	+31 6270 60 278

	(38) 
	Jino Gama 
	M&E Specialist , Juba
	
	jgama@bsf-secretariat-sd.org
	+256 477126663

	(39) 
	Sjaak (Jack) DIELEMAN
	Database &GIS Advisor
	
	sjaakdieleman@gmail.com
	+256 772 7798 99
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