
Title of this report


GOSS & DFID’s Basic Services Fund Secretariat , Juba
www.bsf-south-sudan.org
MINUTES OF THE 17TH SC MEETING 4 NOVEMBER 2008
Membership:- 

(1) Finance and Economic Planning, 

(2) Local Government Board, 

(3) Education, Science and Technology 

(4) Health, 

(5) Water Resources and Irrigation 

(6) Cooperatives and Rural Development 

(7) Gender, Social Welfare and Religious Affairs  and

(8) Bank of Southern Sudan
Annex 1. 3rd round time line

Annex 2. 3rd round presentation pre-selection concept papers

Annex 3. membership and observers list


Attendance
(1) Moses Mabior Deu, MoFEP D/Aid Coordination (Chair)

(2) Ivo Gijsberts, BMB Mott MacDonald BSF Project Director, ivo.gijsberts@mottmac.nl
(3) Melissa Phillips, NGO Forum Secretariat jubangoforum@gmail.com
(4) James Adam Boy DG MWRI 0126298074

(5) Freddie Carver DFID Govt Adviser f-carver@dfif.gov.uk
(6) George Ali Steven - MoEST

(7) Jino Gama –BSF Secretariat

(8) Kate Louwes BSF Secretariat 

(9) Ellie Cockburn – MoFEP e.m.cockburn@gmail.com
(10) Sarah Baba Lasuba – BSF Secretariat

(11) Beh French, MoFEP, French.moefp@gmail.com
(12) Marcello Lado Jada, SRF-SS marcelloladojada@yahoo.com 0477149312
(13) John Mel JDT john.mel@minbuza.nl 0129487830 0477237334
(14) George Ali Steven george.ali@moest.gov.sd 0121841868, 0477125918

(15) Ajak Kuol Dengdit MoGSW&RA ajakarok@yahoo.com 012219563/0477103133
Agenda
1) Opening 

2) Minutes of 16th SC meeting

The draft minutes are attached 

3) BSF update on implementation 1st and 2nd round

The Secretariat will send you a copy of the presentation.

4) BSF update on 3rd round

5) Meeting schedule for the Steering Committee for the remaining time in 2008
6) Any other business 
7) Closure

The meeting started at 10:15 am.

Opening

In his opening remarks the chairman regrets the absence of MoH, since this is an important meeting discussing the pre-selection for the third round. The DFID representative explained that due to unforeseen circumstances the DFID advisors from the DFID office in Khartoum could not attend. NESI is also not present, which is a missed chance to promote the participation of the national NGO members.
Minutes 16th Steering Committee

The meeting accepts the minutes of the 16th Steering Committee with one clarification on point 1 on page 4: The figures represent the total needs (MOFEP estimate)
Update on BSF First and Second Round Projects

The meeting accepts that the update on BSF’s first and second round implementation should be postponed because the Secretariat has been busy with the extensions of ongoing contracts till 31-12-2008 and the ongoing peer review of the Primary Health BSF Grant recipients. The secretariat will soon circulate a short version of QPR 3, covering 1 July-30 September 2008.

The Secretariat also requested the Steering Committee to plan an additional meeting, sometime at the end of November, to discuss and endorse the project extensions of seven NGO primary health contracts. It is only last week that the Secretariat has received preliminary budgets of 6 out of 7 organisations, and it needs some time to analyse and review this and prepare a summary for presentation to the SC.

The BSF Project Director then provided information on the extra funds that will become available in the BSF extension. DFID will contribute £9m, the Dutch Government €6.5 m, the Canadian Government Can $ 10 m (although DFID is still awaiting final confirmation). The DFID representative announced that the Norwegian Government has also agreed to chip in, but was unaware of the exact amount pledged. While the Canadian contribution still needs to be confirmed, it is possible that the BSF extension will receive a total sum of at least $30m. 
In case a donor (e.g. the Canadians) is only able to confirm participation at a later date, it might still be possible to accommodate them, provided that sufficient time (12 months) is left to run an NGO project. The runner-ups from the list of selected proposals by the SC will be funded as funds become available. 
Update on Third Call for Proposals

The BSF Project Director then proceeded in making a presentation of the Third Call for Proposals. The power-point presentation is attached to these minutes as well as the excel file summarising the concept notes received.
During the presentation, the following issues were discussed:

Do not use “Greater Equatoria” but use the states; i.e., instead of Greater Equatoria name each of the states of Eastern, Central and Western Equatoria.

Like the first round and the second round, this call for concept notes was “open” because the application guidelines do not include geographical restrictions (beyond the need to concentrate on “under-served” areas, rural areas and localities with relative high proportion of IDPs and returnees), nor did the application guidelines direct NGOs to support specific facilities (USAID for example requests NGOs to prepare proposals that target specific health facilities). 
The final selection of the selected projects needs to assure an equitable distribution over the ten states. However, no proposals were received for Unity, and it was generally considered too late in the process now to ask NGOs to prepare concept notes for Unity. 
GoSS and the NGO forum discuss in the Governor’s conference the targeting of priority counties. GoSS has not yet identified such priority counties. SRF also has not succeeded either in obtaining consensus over priority counties.

MOFEP has started with donor mapping and this inventory will be completed in 2009 and this database will also be linked with a geographical information system to produce donor intervention maps. This could be useful in case a subsequent Call for Proposals is considered.

The meeting endorsed the Secretariat's recommendation to use an average total score of 70 as the cut-off point. All those organisations having an average total score of 70 points or more will now be invited to participate in the second stage and prepare a full proposal.
There were 35 concept notes that scored 70 points or more. Out of those, there were only 4 projects led by indigenous South Sudanese organisations. To promote the participation in BSF of national NGOs, the meeting decided to lower the threshold from 70 to 60 points for Consortia led by indigenous South Sudanese organisations; this results in an extra 2 organisations invited to submit proposals, bringing the overall total to 37 (out of 60 applications received).

The Secretariat will organise an NGO information meeting on Friday, 7 November 2008 in Juba to guide the 37 selected organisations through the application guidelines for the full proposal and to answer any questions that might arise. The deadline for submission of full proposals is Friday, 28 November 2008.

It was agreed that the SC meeting that would discuss and approve the final selection of projects should take place on Tuesday 9 December (initially this was planned on 10 December) in order to have sufficient time to prepare for the IMAC meeting that needs to follow on the SC meeting. The SC meeting will discuss the proposals received, review the scoring as done by the evaluation team of Mott MacDonald and come to a final ranking and selection, based on the amount of funding that will be available. It was indicated that the meeting might need a full day to arrive at a successful conclusion.   
When preparing the summary of the proposals received, the Secretariat is requested to include information on all partners of the Consortium, including the indigenous non-state partners. The Secretariat is also requested to provide specific project area information (County, Payam). As per application guidelines, the proposals also need to include a description of who else is active in the project area, in which sectors / in which Payams? This will create more transparency in the final selection and will also help in targeting under-served areas.

The meeting agreed that the IMAC meeting is to be scheduled for Friday 12 December, with the objective to review and endorse the work of the SC. The Secretariat will help the MOFEP to summarise information on the proposals received and the selection process deployed so that the IMAC members are in a position to make informed decisions. IMAC is not going to screen individual proposals, but would like to be informed about the process. The presentation for IMAC should be particularly clear on the location (State, County, Payam) because one of IMAC’s mandates is to watch over an equitable distribution across Southern Sudan (States). 
Any Other Business
Time schedule

The extension of the BSF beyond 2008 is on a tight time schedule. The DFID - Mott MacDonald contract, due to EU procurement regulations, cannot be extended beyond August 2010. So the new NGO projects will have duration of 18 months only. This has implications for sustainability as well as selection of projects. NGOs should be prepared, once selected, to start with their project immediately. This element will be reflected in the application guidelines. 

Donors that have not yet officially pledged to support the extension of BSF cannot wait indefinitely. The meeting urges donors to make up their mind as soon as possible. 
BSF Grant recipients’ Exit Strategy:

The Secretariat has set-up a Peer Review Process for the grant recipients in primary health. The reports on these peer reviews will be part of the extension requests for keeping health facilities open in 2009/10. These reports also will include plans on the exit strategy, in other words how and when can the health facility be handed-over to MoH; this will depend also on the progress with the implementation of MoH’s payroll. The funding mechanisms for primary health were also discussed during the 2nd Health Assembly, which took place from 26-29 October 2008.  The question was raised how realistic is it to plan the funding to stop in June 2010 assuming that Goss cannot keep these facilities operational, not only with salaries, but also with training and drugs supply?

For Primary Education, the exit strategy also depends on teacher salaries and the capacity of County Education Departments to run schools. 
It was agreed that the first SC meeting in 2009 would bring back on the agenda of the exit strategy.
The Chairman closed the meeting at 13:00 and thanked all for their constructive contributions. 
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