MINUTES OF THE 14TH STEERING COMMITTEE
OF BASIC SERVICES FUND - GOSS/DFID
15 July 2008
Membership

(1) Finance and Economic Planning, 

(2) Local Government Board 

(3) Education, Science and Technology 

(4) Health, 

(5) Water Resources and Irrigation 

(6) Cooperatives and Rural Development and

(7) Gender, Social Welfare and Religious Affairs 


Table 1: 
Attendance
	Name
	Institution
	Address

	(1) Moses Mabior Deu
	Chair-Ministry of Finance 
	+8821651073259, 0122249178

	(2) Mrs Marleen Masclee 
	JDT 
	Marleen.masclee@minbuza.nl

	(3) Thomas Jangkan 
	MWRI
	Tjkan2007@yshoo.com

	(4) Gordon Soro Yisaya
	Local Government Board
	0477112299

	(5) Hakim Angelo Dabi
	MOEST
	Hangelo2002@yahoo.com

	(6) Serena Brown
	TearFund
	dmt-southsudan-pd@tearfund.org

	(7) Mrs Aislin Baker
	DFID
	A-Baker@dfid.gov.uk

	(8) James Adam Boy
	MWRI
	0126298074

	(9) Gale Emmanuel 
	NESI
	galeemmanuel@yahoo.co.uk

	(10) Mrs Peace Florence
	NESI
	flopeacy@yahoo.com or nesinet@nesinetworks.org

	(11) Mrs Kate Louwes
	BSF Secretariat 
	klouwes@bsf-secretariat-sd.org 

	(12) John Fox
	BSF Secretariat
	jfox@bsf-secretariat-sd.org

	(13) Jino Gama
	BSF Secretariat
	jgama@bsf-secretariat-sd.org

	(14) Mrs Sarah Bobo Lasuba
	BSF
	Sarah.lasuba@bsf-secretariat-sd.org

	(15) Simon Ngida
	BSF
	sngida@bsf-secretariat-sd.org


Table 2. 
Absent 

	Malony Akau Nai
	Local Government Board
	0477107437

	Dr. Olivia Lomoro
	Ministry of Health-GOSS
	achaber@yahoo.co.uk

	Valeriano Lagu
	Ministry of Health - GOSS
	0477126253 

	Albino Dak Othow
	Bank of Southern Sudan
	0121844616

	Dr. Manyang Parek
	Ministry of Health-GOSS
	mchiefparek@yahoo.com

	Mrs. Lydia Faiza
	Ministry of Finance 
	091523803

	George Ali
	Ministry of Education
	

	George Mogga
	Ministry of Education
	

	Charles Majiek
	Ministry of Water Res & Irrigation
	

	JamesYiel Yok
	Ministry of Water Res& Irrigation
	

	Martin Dramani
	UNDP, RRP
	martin.dramani@undp.org

	Dr Atem Nathan Riak
	Ministry of Health - GOSS
	atemda@gmail.com 0477106181

	Mr Kernyang Ciir Dut
	MOEST
	08821643093254/0477157914

	Mr. Ajak Kuol Dengdit
	Min of Gender,  Social Welfare and Religious Affairs
	0477103133/0122195763

	Mr Garang Akok Ngor
	MOEST
	+88216675044512/0122328261/

	Mr. Makarious Eriku Moini
	Ministry of Cooperatives and Rural Development
	0915061482

	Mr. John Mel
	JDT
	0129487830 mel.john@minbuza.nl

	Mr. George Sworo
	Ministry of Cooperatives and Rural Development
	0915061482


Agenda for 14th BSF Steering Committee on Tuesday 15 July 2008
1) Opening and introductions

2) Minutes of 13th SC meeting: The draft minutes are attached 
3) Presentation by Ms Serena Brown, Programme Director for TearFund and Chairperson NGO forum, 
4) BSF Extension by: Mrs Aislin Baker from DFID 

5) BSF’s Logical Framework : An updated version is attached
6) Planning issues concerning the extension

7) Meeting schedule for the Steering Committee for the remaining time in 2008 

8) Any other business

9) Closure 

(i) Opening and introductions
The Chairman opens the meeting by welcoming those present. Since there is no quorum yet (attained at 10:20 am when the vice-chair arrived)The Chairman welcomed the members present and welcomes in particular the NESI representatives who attend for the first time since the beginning of 2007. The secretary explains that there is a planning workshop at MoH and MOEST which might prevent those members to attend. 
(ii) Approval of minutes of 13th SC meeting
To compensate for the delay in having a quorum ,approval of the 13th SC minutes is delayed till  the next meeting.
(iii) Presentation by Ms Serena Brown, Programme Director for TearFund and Chairperson NGO forum (at this time the SC had attained a quorum).
A full text of the presentation can be accessed from the BSF website: www.bsf-south-sudan.org. 
Questions, comments and answer: 

Q. On community/state/county participation, government personnel and community/women are seen at the implementation stage. Have they been involved at the project identification and formulation stage?
A.
State and county level staff are involved to ensure government take over. Through the County Development Committee, we expect better participation of the government in project management. At the moment, it is the UN that coordinates NGO meetings, but we feel the government should coordinate such meetings. Communities are actively involved in implementation of the interventions, but they did not participate in the formulation of the programme. This is a learning process and we hope we shall do better in the next round. 
Q.
What is the role of SSRRC in the coordination of NGOs activities?

A.
SSRRC does not coordinate sector/technical meetings. It organizes meetings for all NGOs to have an idea of who are in the state and what they are doing.
Q. In the presentation, you talked of investing in one person. Is this because there are no people to train?
A.
Here, I was talking about lack of personnel to train. This senior staff is the only one we identified fit for the particular training. 
Q.
What materials do you use for constructing pitlatrines?
A.
We are trying many types of methods: local materials, concrete slabs, treated local materials, etc. There is nothing perfect yet.
Q.
On ownership of the interventions, what gaps do you think you have to fill? 
A.
At the moment, training of county team is good. We also get support from the government through e.g. the supply of drugs, administering our salaries payment (TearFund gives the salaries to government and the government pays the staff) and regular sector meetings. 
(iv) .BSF Extension by: Mrs Aislin Baker from DFID 

DFID Sudan would like in principle to extend the BSF up to 20 months beyond December 2008 to August 2010 approx and to allocate an additional £8m approx. We are also negotiating with the Dutch regarding a possible contribution from them. 
 

- 9 month extension for current BSF Grant recipeinets  NGOs with particular focus on hprimary health,training and staff salaries. This would prevent funding gap by taking the projects from 1 October 2008 to 30 June 2009 (end of the dry season).  A third round in Sept-Oct 2008 which would allow NGOs to sign contracts with Mott MacDonald Nov-Dec approx and begin work 1 January 2009. These NGO contracts would run 1 Jan 2009 - 30 June 2010 (18 months) and cover almost two full dry seasons.
BMB Mott MacDonald's contract would end in August 2010, the final couple of months being used for evaluation, reporting and any handover.
 

She stressed that his was all at an early stage of discussion. In the next month or so, DFID, in consultation with GOSS, will need to make some decisions as to the shape of the extension. Specifically, we need to have a discussion about the next funding round in terms of the role of the Steering Committee and criteria for project selection including issues such as sectoral and geographical split and conflict sensitivity. As part of this we also need to have a discussion around the lesson-learning and capacity building parts of the BSF.
 

We will endeavour to obtain formal internal approval for the extension of the BSF as quickly as possible. However. this is likely to take a couple of months as the shape of the third round should be broadly agreed in advance. Obviously we need our internal approval before our procurement department can discuss extension of the BMB Mott contract.
Questions, comments and answers:

The Chair thanked DFID for the extension. He said that South Sudan is in need of basic services and termination of the BSF would have robbed the poor of the vital services BSF is providing. He cautioned members to be careful when analyzing project proposals, taking into consideration the different experiences from the NGOs. He noted that sustainability is difficult because of the many challenges facing the government. He advised that the next SC should bring out some thoughts on how to improve BSF.
Q. What are our (SC) strengths and weaknesses?
A.
On strengths, I feel the existence of the Steering Committee and the Secretariat are positive signs in the implementation of BSF. Participation of the SC in allocating projects (Kate/John- your input needed as my notes on this is a bit shaky) is useful. On weaknesses, government participation is lacking. Project ownership is vital and gaps in community/state/county participation should be sealed.

Q.
Can TearFund presentation be replicated by other NGOs?

A.
The presentation of TearFund to the SC is very useful and provides important information for monitoring programme implementation and should be presented by all the NGOs. Using this information, the SC should find out projects impact on the ground. 
(v) BSF’s Logical Framework (LF) : An updated version is attached

Mrs Aislin also presented this topic. A copy of the Logical Framework  was distributed and she  emphasised that the LF was useful for measuring progress. She asked the SC to look at it critically. It provides the objectives, outputs and activities. 
Commenting on the presentation, the representative of LGB admitted that government participation in the implementation of BSF was weak. He admitted that this had been discussed at different levels. Mr Gordon noted that government has conceptualised a scientific method of budgeting which is essentially a bottom-up approach from county to state and GOSS level. Although this has not been put to practice, it is a government policy in which roles and responsibilities are clearly identified e.g. training of health personnel. This process helps in the harmonisation of activities. In addition, clear organisational structures from county to state can help in the coordination of programmes and information sharing. He suggested that BSF should provide funds for training state/county staff on M&E.  He then wanted to know if BSF has funding problems.
In response to the above, the Secretariat wanted to know who is funding Decentralisation (LGB). Explaining on what BSF can do, the Secretary said that BSF funds clearly defined programmes/activities. He explained that BSF had submitted a document (Strategy for Monitoring and Evaluation of BSF Interventions) to LGB on how to involve the states/counties in M&E activities, but there has been no response to his proposal from LGB. He also mentioned that he has been in touch with LGB and LGB sent him one of their documents (Strategy for Rolling Out TOT/ County Planning and Budgeting Process) 2008 – 2009, which he read through carefully and made comments, but there has been no feedback from LGB. 
(vi) Planning issues concerning the extension

It was suggested that BSF and SC should find time to brainstorm on this and come up with suggestions. 

(vii) Meeting schedule for the Steering Committee for the remaining time in 2008 

There was no agreement on this. BSF has been asked to come up with recommendations. 

(viii) Any other business

There were no AOBs.

(ix) Closure

The Chairman said that the SC needs clear information (budget and justifications) about the extension. The SC failed to set a date for the next meeting. Instead, it advised the Secretariat to find a suitable date and inform members accordingly. The meeting closed at 12:15 pm.  
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