BASIC SERVICES FUND FOR SOUTH SUDAN

Quarterly  Progress Report

MERLIN- Eastern Equatoria –done
GUIDELINES FOR PROJECT PROGRESS REPORTS

UNDER THE Basic Services Fund for South Sudan 

Basic Information about the Organisation and Partners

	Name of Lead Organisation

· Partner 1

· Partner 2
	Merlin

	
	AVSI
CHIWESE

	Address of Lead Organisation
	Merlin, 12th Floor, 

207, Old Street, London, EC 1V 9NR, UK

	Grant Contract Number
	510004.016

	Project Title
	Support to Health Care, water and sanitation services across Torit, Lopa and Ikwoto Counties of Southern Sudan

	Contract Amount
	₤ 973,890

	Contract Start Date
	1 January 2007  (Contract signed on 02/03/07)

	Project Location(s)
	Torit, Lopa and Ikwoto Counties, Eastern Equatoria

	Period Covered by this Report
	1st January- 31st March 2007

	Serial Number of this Report
	First Quarterly Report

	Submission Date of this Report
	24th April 2007

	Responsible Person
	South Sudan Country Director

	E-mail Address of Lead NGO
	ssudan.cd@merlin-eastafrica.org


Project Basic Data (not more than half a page)

	A brief summary of the project, including a short description of

· Project background 
     Widespread destruction of assets and livelihoods displacement during the war years has had a hugely impoverishing effect on the population.  According to government sources, 83,000 refugees in northern Uganda are expected to return to the project area that will overwhelm the very limited existing basic services.
· Goal: Improve the health status of the population of the project area.
· Results : 

     1. Increased access to primary health care 
     2. Improved prevention and control of communicable diseases 
     3. Improved access to  water and sanitation 
     4. Enhanced capacity of local health authorities, health workers and communities to manage

        basic services. 
This version can remain the same for all the reports


	
	
	Population
	Targeted Beneficiaries 

	State
	Eastern Equatoria
	
	

	
	
	Host
	Returnees

(have returned)
	IDP (will leave to go home)
	

	County
	Torit
	150,000
	
	
	

	
	Imurok Boma
	
	
	
	3,630

	
	Hilieu
	
	
	
	6,830

	Total Population
	
	

	County
	Lopa
	
	
	
	

	
	Lafon
	
	
	
	25,000

	
	Loluro
	
	
	
	To be confirmed

	Total Population
	
	25,000

	County
	Ikwoto
	180,806
	577
	3,232
	

	
	Lobuaya
	
	
	
	2,227

	
	
	
	
	
	

	Total Population
	
	2,227


The population figures have changed since writing the proposal. There continues to be rapid changes in population numbers as returnees continue to arrive, particularly in Torit town. The figures are the latest figures available from the County Commissioners. 
1. Progress Review [max. two pages] for last quarter
This project aims to support the State Ministries and the local communities to provide basic health and water and sanitation services in the targeted areas. As a result both Merlin and AVSI are committed to ensuring state and community participation in every stage of the project to ensure its long term success. 
In the first project period delays have been caused by the late signing of the contract between ARCADIS and Merlin, subsequently further delays in the signing of a Memorandum of Understanding (MoU) between AVSI and Merlin have been experienced. AVSI and Merlin Headquarters’ have been corresponding on the format and contents of a MoU between the two organisations to regulate the carrying out of the activities under this grant. Amongst the many issues, the MOU will include formats for financial and narrative reporting, communication between the two organisations and procurement procedures. Until the MoU is signed, AVSI has not been able to commit major funds to the operation. 
As a result of these unforeseen delays Merlin and AVSI teams’ in the field have carried out informal visits to potential sites, but have been unable to introduce the project formally to the Ministry of Physical Infrastructure of the Government of Southern Sudan and the County Commissioners. The next step will be to make formal introductions of the project to the local authorities – in particular to the Eastern Equatoria State Ministry of Physical Infrastructure and the Commissioners of the counties involved. AVSI is now also ready to recruit staff, carry out of initial assessment visits and coordination with Merlin’s health team to define common workplans and priorities. As listed in Section 3 – these steps will immediately follow the formal signing of the MoU between Merlin and AVSI.

Merlin’s been working closely with the Eastern Equatoria Ministry of Health in the start up phase on this project. These discussions have led Merlin to have to make some changes in the proposed locations for the health facilities and complimentary water and sanitation activities. Since writing the proposal, both Loronyo and Lowai locations have been identified by the GoSS Ministry of Health as priority areas for government construction. The Ministry of Health and Merlin together have potential locations for the clinics as, Lobuaya, Loluro, Lafon, Loluro, Hilieu and Imurok. One too many locations have been suggested to allow for flexibility once Merlin and AVSI have undertaken formal joint assessments with the communities leaders and government counterparts. It is expected that due to security problems, including a large number of landmines and UXO in Imurok that this area, even though very needy, may not be selected. 

Due to the lack of trained and qualified staff available Merlin has kick started selecting members of the Health Committee in Lafon and selecting locally available staff to attend Merlin technical trainings to be held in the second quarter. The Health Committee is selected using participatory methods and Merlin aims to ensure that 40% of the Committee are women. These initial activities will ensure that from the outset the participation and sense of ownership amongst the community. 

From experience of construction work in Eastern Equatoria and the upcoming rainy season Merlin is realistic about timeframes for construction of the health facilities. For this reason Merlin is working with the local communities to find suitable temporary structures from where services can be provided while construction is on-going. In Lafon, a mud structure, previously used by ACF has been identified as a temporary PHCC. Merlin is in negotiations with the local authorities and SSRRC for permission to use this building. Once construction is complete staff and equipment will be transferred to the permanent facilities. 

Other priorities for the next project period will include
· Planning meeting with Merlin project staff to set priorities and plan of action – particularly linked to construction sites of new PHCC and PHCUs. AVSI and Merlin will decide an overall intervention strategy – particularly with regard to areas in which the water and sanitation component should be introduced – in order to try and achieve maximum impact from combined activities.

· Meeting with the Ministry of Physical Infrastructure for Eastern Equatoria State – to formally introduce the project budget and activities and discuss/coordinate priorities and areas of intervention [considering other AVSI water and sanitation projects in the State, AVSI will also provide the Ministry with a more detailed list of areas of intervention for all the projects, to clearly map out activities and related donors.
· Meeting with County authorities – once the areas of intervention and plans are set and agreed with the central State Ministries, AVSI and Merlin will present and discuss the local implementation with the different authorities and departments of the counties involved.
2. Activity schedule for First quarter
	Activities
	Quarter
	Comments on Status

	
	January
	February
	March
	

	R1: Result 1: Health
	
	
	
	

	A1.1. Torit Hospital operation theatre rehabilitated
	
	X
	
	Merlin is currently recruiting a Medical Officer who will make recommendations on the OT rehabilitation. The Merlin Country Health Director and the Torit Hospital Senior Medical Officer will agree the needs. 

	A1.2. One PHCC and 3 PHCUs constructed
	
	
	X
	The project sites have broadly been agreed. Merlin is waiting for approval of the health facility designs before the tender process for building contractors can be initialised. 

	R2: Result 2:
	
	
	
	

	A2.1 7,775 under I year and pregnant women immunised.
	
	
	X
	Awaiting establishment of primary health care services

	A2.2 31,098 under 5 years children per year for nutritional screening and Vitamin A  supplements
	
	
	X
	Awaiting establishment of primary health care services

	A2.3  38,872 women of child bearing age per year  provide reproductive health services 
	
	
	X
	Awaiting establishment of primary health care services

	R3. Result 3
	
	
	
	

	A3.1.  10 new boreholes drilled 
	
	
	X
	Not yet started 

	A3.2. 20,000 people exposed to hygiene and sanitation good practice
	
	
	X
	Not yet started

	A3.3. 10 institutional latrines constructed
	
	
	X
	Not yet started

	A3.4 20,000 people provided with tools and incentive kits to construct household and community latrines
	
	
	X
	Not yet started

	R4 Result 4
	
	
	
	

	A4.1 130 people given training in water management
	
	
	X
	Not yet started

	A4.2 152 Health Workers and community members benefit from training programmes
	
	
	X
	 Local health workers in Lafon have been identified and will attend trainings in the next quarter. Merlin has submitted a list of required staff to the State Ministry of Health in order to gain their assistance in the identification of staff. 

	
	
	
	
	


3. Activity Schedule for next Quarter (Provide an activity schedule for the next quarter)
	Activities
	Quarter
	Comments on Status

	
	April
	May
	June
	

	R1: Result 1: Health
	
	
	
	

	A1.1. Torit Hospital operation theatre rehabilitated
	
	X
	X
	

	A1.2. One PHCC and 3 PHCUs constructed
	
	X
	X
	This activity will be on-going for most of the project period. During the rainy season (May-October) the road to Lafon and Loluro will become impassable. During this time Merlin hopes to be able to provide mobile services in Hilieu, while construction is on-going.  


	R2: Result 2:
	
	
	
	

	A2.1 7,775 under I year and pregnant women immunised.
	
	X
	X
	These activities will commence once services are running.

	A2.2 31,098 under 5 years children per year for nutritional screening and Vitamin A  supplements
	
	X
	X
	As above

	A2.3  38,872 women of child bearing age per year  provide reproductive health services 
	
	X
	X
	As above

	R3. Result 3
	
	
	
	

	A3.1.  10 new boreholes drilled 
	X
	X
	X
	The upcoming rainy season (expected to start in April), the drilling of boreholes will be affected by heavy rains and impassable roads. In some cases, if the boreholes are not drilled at the very start of the rain season, the worsening access conditions might push the drilling up the start of next dry season – in November or December 2007. 
After discussion with local authorities and a better understanding of the capacities of the local communities/payams in which the new boreholes are to be drilled, AVSI will initiate the procurement of spare parts for the repair of boreholes. These will later be handed over to the County Water Departments or used directly in communities where boreholes need repair.

	A3.2. 20,000 people exposed to hygiene and sanitation good practice
	X
	X
	
	

	A3.3. 10 institutional latrines constructed
	
	
	
	AVSI will identify local schools or other institutions that require permanent latrines. In the next quarter, AVSI intends to construct two (2) of the planned 10 institutional latrines.



	A3.4 20,000 people provided with tools and incentive kits to construct household and community latrines
	
	
	X
	AVSI will begin to purchase tools and basic material to later be used in the introduction of household latrines in targeted communities. Due to limited (and expensive) material/tool availability in South Sudan, AVSI will procure these items on the Ugandan market.

	R4 Result 4
	April
	May
	June
	Comments on Status

	A4.1 130 people given training in water management
	
	
	
	AVSI will initiate procurement of a DelAgua testing kit from the Robens Institute in the UK. Considering availability and shipping times, it is likely that the kit will be readily available by the end of the quarter.



	A4.2 152 Health Workers and community members benefit from training programmes
	X
	
	
	Merlin will ensure that all staff, drugs and equipment are pre-positioned and ready for when construction/mobile services commence. 

	
	
	
	
	


4. Monitoring Data
Sector: Health

Provide Details for each structure constructed or renovated and for each Service provided according to those planned under the BSF Project.

	1.  Construction/ Renovation Work
	

	Name of Unit:
	Hospital
	PHCC
	PHCU

	Geo-Location of Unit
	       (GPS position)
	
	
	

	Torit
	
	X
	
	

	Lafon PHCC
	
	
	X
	

	Lobuaya
	
	
	
	X

	Loluro
	
	
	
	X

	Hilieu (not confirmed)
	
	
	
	X

	Imurok (not confirmed)
	
	
	
	X

	Name of Payam
	

	Is the Unit a new Construction or a renovation
	New–
1 PHCCs 
3 PHCUs
	Renovated –
1 Operating theatre


	Status of Construction
	0 % Complete

	Is there a reliable clean water supply functioning at the unit?
	Yes
	No

	Is there adequate sanitation provision at the unit?
	Yes
	No

	
	

	2. Preventive Services Provided
	

	a. EPI
	

	Number of immunizations carried out
	0

	BCG for children under 1 year
	0

	OPV and DPT for children under 5 years
	0

	Measles for children under 15 years
	0

	TT for women of child bearing age
	0

	
	

	c. Malaria
	

	Number of bed nets distributed
	0

	
	

	e. Disease and nutritional surveillance
	0

	
	

	3. Curative Health Services Provided
	

	a. Drugs provision
	0

	Value of drugs received/ distributed 
	0

	b. List of medical equipment received/ distributed to existing structures
	0

	
	

	c. laboratory equipment and furniture delivered to new structures
	0


Sector:  Domestic Water and Sanitation.

	Name of Water Point/ Supply
	

	Geo-Location (GPS position)
	

	Payam
	

	
	

	Type of Water Point (Borehole with Hand Pump/ Submersible or other type.
	

	Is there a management Committee in place?
	


Sector: Training
	Training
	Target
	Number trained
	Number of Women Trained
	Number of days trained
	Total of person days trained

	Number of people exposed to hygiene and sanitation practice
	20,000
	0
	0
	0
	0

	Number of people given training in water management
	130
	0
	0
	0
	0

	Number of health workers and community members completing training courses
	HC -  45

CO/MA – 2

Nurses – 5

Midwife – 2

TBAs/MCHWs- 24
CHW – 4

Lab asst – 2

TOTAL - 84
	0
	0
	0
	0


5. Financial Summary

 5.1 Include the Form B as a separate file (Excel format ) in Annex B.
5.2 Provide a fund flow forecast for the next quarter.
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JF Comments on Quarter 1. Report.

	Issue
	Comments

	MoU with AVSI
	When is it expected that the MoU will be signed?

	Result 1. PHCC and PHCUs
	Have designs been agreed? Is tendering for contractors underway?

	Result 2. A2.1-2.3
	When is it projected that services will be running?

	Result 3. A3.1 
	It is better if spare parts are held by Community Committees rather than the local water authority.

	A4.2 mobile services. 
	When will these services begin

	Water and sanitation status of PHCC/PHCUs
	What is the situation?

	5.2 Fund Flow Forecast for next quarter
	Can you let me have this please?
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