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April 04, 2009

IRD BSF CHESS Project in Duk County, Jonglei State

Progress to-date:

· Due to the unique and challenging scenario presented by Duk/Jonglei, especially in the rainy season, IRD has concentrated on laying the groundwork for its planned activities in the region, and ensuring that all requirements and supplies are in place, to best be placed in a position where its activities can continue during the difficulties of the rainy season.  A lot of planning and pre-start up mobilization has been going on, and IRD expects to commence on the brick and mortar works in the coming weeks;

· IRD hosted a kick off conference, which lasted three days, and from which sites were identified for the various facilities as mentioned below

	PAYAM
	LOCATION
	PHCU
	SCHOOL
	TTC

	PANYANG
	Pajout
	(
	
	

	PAGELENG
	Pageleng
	
	(
	

	AGEER
	Patuenoi
	(
	
	

	PAYUEL
	Akoy
	
	(
	

	PADIET
	Ayueldit
	
	(
	

	
	Abangdit
	
	(
	

	PAGAK
	Pagak
	(
	
	

	DONGACHAK
	Pakam
	(
	
	

	MARENG
	
	(
	
	(


· IRD has obtained the standard templates for what GOSS defines as the facilities in question (schools, PHCC/U’s, etc)

· In conjunction with the local leadership and County Commissioner, sites have been identified for the construction of the above facilities.  IRD is in the process of taking GPS coordinates and mobilizing construction protocols.  As per advise from BMB MM, any contracts for works will be forwarded prior to signatures;
· IRD engineers are on site, and are mobilizing for the construction activities, which are expected to kick off in April 2009;

· IRD has been coordinating with the Ministry of Finance and Economic Planning with a view to obtaining exemptions for project supplies, including vehicles and other construction equipment.  This process is expected to be completed in the next two weeks (when MOFEP, in coordination with the Director General of Customs, issue tax exemptions), and equipment delivered by the end of the month;
· Procurements have been done in bulk, primarily in Kampala, and the materials are already on their way to Duk.  These are expected to arrive in Duk before the end of April;

· Part of IRD in-kind contributions (container load of books) for the project are already on site, and modalities of distributing these to target beneficiaries are already in progress. Distribution is expected to commence in the month of April 2009;

· Arrangements have been made for the Baseline Survey in Education and Health services/facilities and this is expected to be completed shortly – it will be forwarded to BMB MM as soon as it is finalized;
· IRD is currently arranging for the Teacher Training component of the project to start in the next two weeks.  The location has already been identified, and IRD is coordinating with local leadership and government officials (primarily Ministry of Education) to select participants and roll out the implementation;

Successes to-date

· High level of community involvement at all stages of implementing and planning for the roll out of the project, as evidenced by the very successful three day stakeholders’ meeting, resulting in consensus on what to build/implement where;

· High level support for the project implementation, and acceptance by the community.  The County Commissioner is personally involved in planning/roll out of the project, and has been kept fully updated of progress to-date;

· Procurement needs have been identified and are now being finalized.  It is expected that these will be onsite in the next 2/3 weeks, positioning IRD to continue with activities even during the rainy season (for activities that are not affected by the rainy conditions);
· IRD has been allocated premises for its offices, and is currently co-locating with the John Dau Sudan Foundation/Clinic, allowing for activities to proceed even as IRD erects its own quarters;

· All key staff have been identified and are already on the ground, including the Project Manager, Engineer and Training and Local Government Coordinator.  All other staff are expected to be on the ground in the month of April

Challenges

· Transportation in the County is very limited, with the whole County expected to be completely cut off during the rainy season.  The nearest WFP flight airstrip is a long distance away, and hampers the smooth movement of staff and materials.  This reality has informed the decision to procure materials in bulk and have them on-site, to allow activities to proceed even in the rainy season;

· Local procurements are hampered by both a severe absence of most items/supplies required for the project (basic items like vehicle fuel are procured from distances in excess of 50 Kilometres from site), and exorbitant prices, which would bleed the budget to no end.  Again, this has further vindicated the decision to procure outside the County in bulk;

· Upcoming rainy season is expected to seriously hamper implementation activities, and to be a threat to the safety and security of NGO staff.  Torrential rains and gusty winds in the last week have twice brought down tents and other structures that staff have been using, setting back implementation activities for a few days;

· Poor communications – no cell-phone network, and sometimes even satellite phones are not functional on account of heavy clouds and gusty winds.
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