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PROVISION OF BASIC WATER SERVICES TO IDP AND RETURNEE COMMUNITIES 

IN AWEIL CENTRE COUNTY

GUIDELINES FOR PROJECT PROGRESS REPORTS

UNDER THE Basic Services Fund for South Sudan 

Basic Information about the Organisation and Partners
	Name of Lead Organisation
	International Rescue Committee (IRC)

	1st Partner 
	Underground Water Association (UGWA)

	Address of Lead Organisation
	Hai Malakal, Juba, Sudan

	Grant Contract Number
	510004.023

	Project Title
	Provision of basic water services to IDP and returnee Communities in Aweil Centre County.


	Contract Amount
	€1,116,975

	Contract Start Date
	1 April 2007  

	Project Location(s)
	Aweil Centre County

	Period Covered by this Report
	1 April  2007 to 30 June 2007

	Serial Number of this Report
	01

	Submission Date of this Report
	17 August 2007

	Responsible Person
	Joanna Watson

	E-mail Address of Lead NGO
	Joanna.watson@theirc.org


Project Basic Data (not more than half a page)

	· Project background: Northern Bahr el Ghazal State has one of the highest incidences of returns and has a high number of female headed households. UNOCHA projects up to 68,400 returnees expected in 2007. About 33,988 returnees were received in Aweil Centre in 2006 with similar numbers expected in 2007. These communities lack access to safe drinking water and protection from contamination.
· Objectives: Through the proposed intervention, the IRC in collaboration with UGWA and WES will provide sustained improvement in water conditions and hygiene practice of 35,000 people in Aweil Centre County, which will lead to a sustained reduction in mortality and morbidity stemming from diarrhoeal disease.
· Results: Expected results from the project include: 1. Strengthened capacity of UGWA and water committees to sustain water and sanitation activities; 2. Improved availability of and access to clean water; 3. Improved knowledge of hygiene and sanitation of target group.



	
	
	Population
	Targeted Beneficiaries 

	State
	Northern Bahr el Ghazal
	400,000 (2006 figure) State figure or County
	89,200 (22%)

	
	
	Host
	Returnees

(have returned)
	IDP (will leave to go home)
	

	County
	Aweil Centre
	xxxxxxx
	33,988 (2006)
	
	89,200 (22%)

	Total Population
	400,000 (2006 figure)
	


1. Progress Review [max. two pages] for last quarter
In the first quarter of the project (April to June 2007), in Aweil Centre County, Northern Bahr el Ghazal State, progress has been achieved in the following areas: introductory meetings with communities, authorities, and leaders (WES department, community leaders and chiefs); site selection for bore holes; identified existing boreholes to be rehabilitated; and held meeting with UGWA.

To ensure that the communities understand the project and become active participants in the undertaking of activities introductory meetings with communities, authorities, leaders, chiefs and the state department for Water, Environment and Sanitation (WES) have taken place. The IRC and its partner organization, the Underground Water Association (UGWA), met and discussed the co-ordination of the project. Another meeting is planned to finish the detailed planning of the project; new funding agreement; and the organizational strengthening plan. IRC has conducted two co-ordination meetings with WES and one with the Ministry of Infrastructure.

The identification of new water sites is completed and meetings to discuss potential conflicts pertaining to the site selection of new water points have occurred. Follow up with the communities on the new water points still needs to be verified. The GPS location of the new water sites will be undertaken when the construction of the bore holes has begun. This is to ensure that exact coordinates are recorded. Additionally, the identification of water points that need to be rehabilitated has taken place.
IRC has been working on the recruitment of skilled personnel for this project. To date, one Hygiene Promotion Officer has been recruited while other positions have been advertised but not filled. IRC has hired an Environmental Health Coordinator that will be on location in September 2007. IRC is working on remaining staffing issues and will provide a staff structure for the project in the next quarterly report. 

The procurement of materials, including supplies such as laptops, digital camera, motorbike, printer and others, is on going. Other items that require the technical capacity of the Environmental Health Coordinator, such as GPS, Dip Meter and others, are still awaiting arrival.  
2. Activity schedule for First quarter.
	Activities
	Quarter 
	Targets
	Comments on Status

	
	Month 1*
	Month 2*
	Month 3*
	
	

	R1: Result 1: 
	
	
	
	
	

	A1.1. Detailed assessment of potential conflicts and security situation
	
	
	
	
	

	A1.2. Recruit skilled personnel
	
	
	
	
	One Hygiene promotion officer recruited while other positions have been advertised but individuals have not been identified. 

	A1.3. procure materials
	
	
	
	
	Procurement request for project supplies such as laptops, digital camera, Motor Bike, printer, and others – procurement is on going. While item such as GPS, Dip Meter, and others are awaiting the arrival of the Environmental health Coordinator due to technical reasons.

	A1.4. co-ordination meetings with Dept. of WES, NBEG
	Yes
	Yes
	Yes
	3
	1 meeting with UGWA

1 meeting with Ministry of Infrastructure

2 meetings with WES

	A1.5 Meetings with UGWA for detailed planning of i) new funding agreement, ii) organisational strengthening plan.
	
	Yes
	
	
	Initial meeting has taken place while a further meeting is pending to complete the planning process. 

	A1.6 Repeat organisational assessments with UGWA
	
	
	
	
	Not done

	A 1.7 Training and mentoring for UGWA for organisational and technical strengthening, human rights, protection and gender mainstreaming
	
	
	
	
	Not done

	R2: Result 2: 
	
	
	
	
	

	A2.1. Carry out baseline survey
	
	
	
	
	Base line survey completed and report being finalized – check with Mary if the TOR includes this too 

	A2.2. community meetings to introduce the project
	Yes
	Yes
	Yes
	3
	Completed

	A2.3. Community dialogue to discuss potential conflicts on selection of sites for new water points
	
	
	
	
	Completed but still needs to be verified with the communities once again for their approval 

	A2.4 Identification of water points to rehabilitate
	
	
	
	
	Completed 

	A2.5 Identification for new water sites
	
	
	
	
	See A2.3

	A2.6 Selection and formation of 5 Village Water Committees
	
	
	
	
	Not done 

	A2.7 Training of 5 Village Water Committees in organisational and technical topics (including hygiene promotion)
	
	
	
	
	Not done 

	A2.8 Construct 20 and rehabilitate 15 boreholes and wells
	
	
	
	
	Not done 

	A2.9 Identify and train 5 hand pump operatives and mechanics
	
	
	
	
	Not done 

	A2.10 Follow-up and monitoring meetings with Village Water Committees, Village Health Committees, UGWA and WES
	
	
	
	
	Not done 

	A2.11 IRC site inspections and water quality tests every month following completion of water points
	
	
	
	
	Not done 

	A 2.12 Meetings with UGWA and WES for NBEG for transition of oversight of water points
	
	
	
	
	Not done 


3. Activity Schedule for next Quarter

IRC South Sudan

Activity Schedule for Quarter 2 (July-September)
	NO.
	ACTIVITY LIST

	I
	Surveys

	1
	Conduct Knowledge/KAP Survey

	II
	Meetings

	2
	Meetings to establish WASH Committees

	III
	Water & Sanitation Work

	1
	Site selection for new bore holes

	2
	Drilling and boreholes fitted with hand pump

	5
	Establishment of WASH Committees

	IV
	Capacity Building of partner CSO

	1
	Support and training of UGWA

	V
	Vector Control

	1
	Family latrine digging tools

	VI
	Training & Capacity Building for Health Partners

	2
	Water and Sanitation Committee training

	VII
	Cross-cutting issues

	1
	Training on HIV/AIDS awareness

	2
	Training on protection issues






    * Table corresponds to main activities plan and time line prepared by IRC. 
4. Monitoring Data
Sector:  Domestic Water and Sanitation.

	1. Name of Water Point/ Supply
	

	Geo-Location (GPS position)
	

	Payam
	

	
	

	Type of Water Point (Borehole with Hand Pump/ Submersible or other type.
	

	Is there a management Committee in place?
	

	
	

	2. Name of Water Point/ Supply
	

	Geo-Location (GPS position)
	

	Payam
	

	
	

	Type of Water Point (Borehole with Hand Pump/ Submersible or other type.
	

	Is there a management Committee in place?
	

	
	

	3. Name of Water Point/ Supply
	

	Geo-Location (GPS position)
	

	Payam
	

	
	

	Type of Water Point (Borehole with Hand Pump/ Submersible or other type.
	

	Is there a management Committee in place?
	

	
	

	4.
	

	
	


Sector: Training
	
	Target
	Number trained
	Number of Women Trained
	Number of days trained
	Total of person days trained

	Village Water Committees trained
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	WPMCs trained in two counties
	
	
	
	
	


5. Financial Summary
Name of Lead Organisation : OXFAM
Basic Services Fund for South Sudan.

Project Title: Access to Water and Sanitation in Southern Sudan

