BASIC SERVICES FUND FOR SOUTH SUDAN

Quarterly Progress Report

HASS - Central Equatoria State
PROJECT PROGRESS REPORTS

UNDER THE Basic Services Fund for South Sudan 

Basic Information about the Organisation and Partners

	Name of Lead Organisation
	Humanitarian Assistance for South Sudan (HASS)

	Address of Lead Organisation
	1st Floor, Shalom House
St. Daniel Comboni Rd., off Ngong Rd.

Dagoretti Corner,

P.O Box 76693;  00508 Nairobi, Kenya

	Grant Contract Number
	510004.022

	Project Title
	Primary School Construction Project

	Contract Amount
	₤1,003,481

	Contract Start Date
	January 1st 2007

	Project Location(s)
	Terkeka, Lainya and Kajokeji Counties.

	Period Covered by this Report
	July-September, 2007

	Serial Number of this Report
	QPR-03

	Submission Date of this Report
	15 October 2007

	Responsible Person
	Mary Ropi Erasto

	E-mail Address of Lead NGO
	lomolewaya@gmail.com, or hass@africaonline.co.ke



Project Basic Data (not more than half a page)

	A brief summary of the project, including a short description of

· Project background: During the 21 years of Civil War in the Sudan, education services, especially in Southern Sudan, were disrupted and infrastructures destroyed.  With support from the international communities, few schools have been rehabilitated in the selected areas.  The existing schools were initiated by the communities using temporary building materials or under trees and many teachers are untrained volunteers.  HASS is constructing 7 Primary Schools under the Basic Service Fund (BSF) for Southern Sudan in the areas that had no support.
· Objectives: The main objective of the project is to promote equitable access to quality education for all children in Southern Sudan.  The building of the 56 classrooms within 18 months is meant to provide enabling learning environment for the school children and teachers.
· Activities: To construct 7 new permanent and complete primary schools in Terkeka, Lainya and Kajokeji Counties.
· Results: The project targets construction of 7 new Primary Schools with 56 classrooms in 14 blocks to accommodate 2,520 school children as well as adult learners who will have access to a good quality learning environment.

	State
	Central Equatoria
	Population
	Targeted Beneficiaries

	
	
	Host
	Returnees (have returned)
	IDP (will leave to go home)
	

	County
	Terkeka
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Total Population
	441,000
	

	County
	Lainya
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Total Population
	197, 097
	

	County
	Kajokeji
	274,582
	29,882
	15,568
	

	
	
	
	
	
	

	
	
	
	
	
	

	Total Population
	320,032
	


1. Progress Review [max. two pages] for last quarter
2.
Activity schedule for [Third Quarter] July-September, 2007.
	Activities
	Quarter 3
	Description of Results

	
	July
	August
	September
	

	R1: Result 1: Promote access to education
	
	
	
	The project ensures that the schools are located close to the children, and especially in least served areas in the counties where the schools are built

	· A1.1. Recruitment of human power
	
	
	
	Technical staffs were recruited to serve as Team Leaders in Bori, Lainya County.

	· A1.2. Mobilization of local materials
	
	
	
	Local materials, including stones, river and pit sand continued to be  mobilized in the months of July and part of August, and movement became impeded in part of August and the whole of September, making vehicle movement difficult in all the project sites, especially as rivers were over-flowing their banks and roads became impassable.

	· A1.3. Mobilization of external materials
	
	
	
	Cement was purchased from Kampala and transported to the HASS Base in Kajokeji and directly to Bori.  Concreter block making continued at Bori, Yondoru, Kawori and Rijong schools as red bricks were difficult to make in the wet season.

	· A1.4. Meeting Community leaders
	
	
	
	Meeting with community leaders continued in Kawori and Rijong in Terekeka County, Bori in Lainya County, and Keriwa and Ajio in Kajokeji county, especially to encourage the communities to participate in the building process to enhance ownership.

	· A1.5. Construction work
	
	
	
	Work has progressed to ring beam level at Keriwa for one classroom block and to gables for office block at Keriwa; at Yondoru all the three blocks are at ring beam levels; at Bori, building is at slab levels; at Kawori, all the concrete slabs are completed, and walling has started., and at Rijong, office block is at ring beam, and classroom blocks are at slab level.  Ajio excavation done, but no construction started due to difficulty in closing Kaya River with building materials.

	· 
	
	
	
	


4. Activity Schedule for [Forth Quarter, October-December, 2007]
	Activities
	Plan for Quarter 4
	Comments on Status

	
	October
	November
	December
	

	R1: Result 1: Promote access to education
	
	
	
	This objective will be achieved when the schools construction is complete.  However, the project has been designed to make sure that the schools are located in the most needed areas, and close to the children. 

	· A1.1 Recruitment of human power
	
	
	
	More personnel will be recruited for the work at Gemaiza in Terekeka County.  The other sites have taken enough skilled and semi-skilled workers to part up to the level of completion of the project.

	· A1.2. Mobilization of local materials
	
	
	
	More materials will continue to be mobilized in all the sites in order to complete the project.  The climatic conditions in the months of July to September made it difficult for work to progress, and therefore, must be intensified at the beginning of the dry season.

	· A1.3. Mobilization of external materials
	
	
	
	Procurement of external materials (more cement, corrugated iron sheets, iron rods, etc.) and transportation to school sites will continue in all the sites to finishes.

	· A1.4. Meeting Community leaders
	
	
	
	HASS Officials will continue to hold meetings with community leaders, form and train PTAs in Lainya, Kajokeji and Terkeka Counties.

	· A1.5. Construction works
	
	
	
	In each of the 7 sites, building of 8 Classrooms and 1 Office facility will continue in Lainya, Kajokeji and Terekeka Counties.

	
	
	
	
	


4. Monitoring Data
SECTOR: Education.

Details for each School constructed according to those planned under the BSF Project.

(a)
Keriwa Primary School
	
	

	Name of school
	Keriwa Primary School

	Geo-location of school (GPS position)
	To be determined using the correct equipment to be purchased by HASS

	Payam
	Liwolo Payam

	County
	Kajokeji County

	Number of classrooms
	8 Classrooms

	Number of Office Blocks
	1 Office Block

	Number of Teachers Houses
	None

	Status of Construction
	50% Complete (Office block at gable ends, One Classroom block above ring beam, and One block at slab level).

	Does the school have access to clean water (borehole or other)
	Yes, a bore hole is located close to the school

	Number of latrines in use at the school.
	2 Latrines constructed by ARC

	Total Number of Students enrolled in School 
	Actual number to be determined after completion of the construction work

	Number of Girls in school 
	Actual number to be determined

	Number of Teachers in School 
	Actual number to be determined

	Is there a functioning PTA?
	Yes


Sector: Training
	Education Training
	Target
	Number trained
	Number of Women Trained
	Number of days trained
	Total of person days trained

	1. PTA training
	2 rounds
	PTAs-7
	
	12
	

	2. Individuals in each PTA
	9
	
	
	
	

	
	
	
	
	
	


The Parents and Teachers’ Association (PTA) members have been organized and office bearers elected democratically in Keriwa.  Training could not take place as planned, and this is expected to be conducted in November, 2007, for a period of one week.  The second training will be carried out at the completion of the project.
(b)
Ajio Primary School

	Name of school
	Ajio Primary School

	Geo-location of school (GPS position)
	To be determined soon, using Thuraya Phone

	Payam
	Liwolo Payam

	County
	Kajokeji County

	Number of classrooms
	8 Classrooms

	Number of Office Blocks
	1 Office Block

	Number of Teachers Houses
	None

	Status of Construction
	10% Complete (Some local materials are on site, one block foundation excavated, access was difficult during the wet season and crossing Kaya River was not possible).

	Does the school have access to clean water (borehole or other)
	Yes, a bore hole is located close to the school

	Number of latrines in use at the school.
	None

	Total Number of Students enrolled in School 
	Actual number to be determined when the work is completed

	Number of Girls in school 
	Actual number to be determined

	Number of Teachers in School 
	Actual number to be determined

	Is there a functioning PTA?
	Yes


Sector: Training

	Education Training
	Target
	Number trained
	Number of Women Trained
	Number of days trained
	Total of person days trained

	1. PTA training
	
	PTAs-7
	
	
	

	2. Individuals in each PTA
	
	
	
	
	

	
	
	
	
	
	


The Parents and Teachers’ Association (PTA) members have been organized and office bearers elected democratically at Ajio.  PTA training was not easy here because of poor access of the area from the HASS base.  Kaya River could not be crossed in the wet season.  Work will start here in November, 2007, when the water level will have gone down the banks of Kaya River.
(c)
Bori Primary School

	
	

	Name of school
	Bori Primary School

	Geo-location of school (GPS position)
	Determined using Thuraya Phone

	Payam
	Kupera Payam

	County
	Lainya County

	Number of classrooms
	8 Classrooms

	Number of Office Blocks
	1 Office Block

	Number of Teachers Houses
	None

	Status of Construction
	30% Complete (Local materials and some external materials on site, two slabs completed, 10,000 concrete blocks made).

	Does the school have access to clean water (borehole or other)
	Yes, a bore hole is located close to the school 

	Number of latrines in use at the school.
	None

	Total Number of Students enrolled in School 
	Although children are learning in UNICEF tent nearby, their actual number will be best determined when the school is built

	Number of Girls in school 
	Actual number to be provided later

	Number of Teachers in School 
	Actual number to be provided later

	Is there a functioning PTA?
	Yes


Sector: Training

	Education Training
	Target
	Number trained
	Number of Women Trained
	Number of days trained
	Total of person days trained

	1. PTA training
	
	PTAs-7
	
	
	

	2. Individuals in each PTA
	
	
	
	
	


The Parents and Teachers’ Association (PTA) members have been organized and office bearers elected democratically at Bori - Kupera.  Training will take place in November, 2007.

(d)
Yondoru Primary School

	
	

	Name of school
	Yondoru Primary School

	Geo-location of school (GPS position)
	To be determined soon, using Thuraya Phone

	Payam
	Mukaya Payam

	County
	Kajokeji County

	Number of classrooms
	8 Classrooms

	Number of Office Blocks
	1 Office Block

	Number of Teachers Houses
	None

	Status of Construction
	60% Complete (to gable ends, pending roofing)

	Does the school have access to clean water (borehole or other)
	Yes, a bore hole is located close to the school

	Number of latrines in use at the school.
	None

	Total Number of Students enrolled in School 
	Actual number to be determined when the school building is completed

	Number of Girls in school 
	Actual number to be determined

	Number of Teachers in School 
	Actual number to be determined

	Is there a functioning PTA?
	Yes


Sector: Training

	Education Training
	Target
	Number trained
	Number of Women Trained
	Number of days trained
	Total of person days trained

	1. PTA training
	
	PTAs-7
	
	
	

	2. Individuals in each PTA
	
	
	
	
	

	
	
	
	
	
	


No training has been carried out during this phase.  Parents and Teachers’ Association (PTA) training will be carried out in November, 2007.

(e)
Kawori Primary School

	
	

	Name of school
	Kawori Primary School

	Geo-location of school (GPS position)
	To be determined soon, using Thuraya Phone

	Payam
	Rijong Payam

	County
	Terekeka County

	Number of classrooms
	8 Classrooms

	Number of Office Blocks
	1 Office Block

	Number of Teachers Houses
	None

	Status of Construction
	40% Complete (all slabs made, all required blocks made and walling started).

	Does the school have access to clean water (borehole or other)
	Yes, a bore hole is located close to the school

	Number of latrines in use at the school.
	2 Latrines constructed by ARC

	Total Number of Students enrolled in School 
	Actual number to be determined when the construction work is completed

	Number of Girls in school 
	Actual number to be determined

	Number of Teachers in School 
	Actual number to be determined

	Is there a functioning PTA?
	Yes


Sector: Training

	Education Training
	Target
	Number trained
	Number of Women Trained
	Number of days trained
	Total of person days trained

	1. PTA training
	
	PTAs-7
	
	
	

	2. Individuals in each PTA
	
	
	
	
	

	
	
	
	
	
	


No training has been carried out during this phase.  Parents and Teachers’ Association (PTA) training will be carried out in November, 2007.

(f)
Rijong Primary School

	Name of school
	Rijong Primary School

	Geo-location of school (GPS position)
	To be determined soon, using Thuraya Phone

	Payam
	Rijong Payam

	County
	Terekeka County

	Number of classrooms
	8 Classrooms

	Number of Office Blocks
	1 Office Block

	Number of Teachers Houses
	None

	Status of Construction
	30% Complete (office at ring beam, one classroom block at window level and the second classroom block at foundation).

	Does the school have access to clean water (borehole or other)
	Yes, a bore hole is located about 5 kilometres away from the school)

	Number of latrines in use at the school.
	None

	Total Number of Students enrolled in School 
	Actual number to be determined when the building is completed

	Number of Girls in school 
	Actual number to be determined

	Number of Teachers in School 
	Actual number to be determined

	Is there a functioning PTA?
	Yes


Sector: Training

	Education Training
	Target
	Number trained
	Number of Women Trained
	Number of days trained
	Total of person days trained

	1. PTA training
	
	PTAs-7
	
	
	

	2. Individuals in each PTA
	
	
	
	
	

	
	
	
	
	
	


No training has been carried out during this phase.  Parents and Teachers’ Association (PTA) training will be carried out in November, 2007.

(g)
Gemeiza Primary School

	
	

	Name of school
	Gemaiza Primary School

	Geo-location of school (GPS position)
	To be determined as soon as the GPS equipment is purchased.

	Payam
	Gemeiza Payam

	County
	Terekeka County

	Number of classrooms
	8 Classrooms

	Number of Office Blocks
	1 Office Block

	Number of Teachers Houses
	None

	Status of Construction
	0% Complete (site visited earlier, but work could not start here due to insecurity in the area and along the Juba-Bor Road)

	Does the school have access to clean water (borehole or other)
	Yes, a bore hole is located close to the school

	Number of latrines in use at the school.
	None

	Total Number of Students enrolled in School 
	Actual number to be determined

	Number of Girls in school 
	Actual number to be determined

	Number of Teachers in School 
	Actual number to be determined

	Is there a functioning PTA?
	Yes


Sector: Training

	Education Training
	Target
	Number trained
	Number of Women Trained
	Number of days trained
	Total of person days trained

	1. PTA training
	
	PTAs-7
	
	
	

	2. Individuals in each PTA
	
	
	
	
	

	
	
	
	
	
	


No training has been carried out during this phase.  Parents and Teachers’ Association (PTA) training will be carried out in December, 2007.

5. Financial Summary

Include the Form B as a separate file (Excel format) in Annex B.
Annexes

A. Projects Map

B. Consolidated Project Financial Report

C. Project Organogramme
D. Indicative Project Work Plan (18 months)

E.
Photographs at reporting quarter
Annex C:
HASS Project Organogramme
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Annex D:
Planned Activities for Primary Schools Building Project

	No.
	Planned Activities by Counties
	Project Implementation Period – 18 months (January 2007 to June 2008)
	Comments

	
	
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D
	J
	F
	M
	A
	M
	J
	

	Kajokeji County Plan (2 schools)

	1.
	Recruitment of personnel 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	As planned

	2.
	Mobilization of local materials
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Local materials continues

	3.
	Mobilization of external materials
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	More materials to sites

	4.
	Excavation of foundation trenches
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	At Ajio

	5.
	Construction of concrete slabs
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Complete at Keriwa, not Ajio

	6.
	Construction of walls
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	In progress

	7.
	Roofing of classrooms and offices
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Not started in any school

	8.
	Fittings (doors, windows, etc.) 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Not started

	9.
	Excavation and building of toilets
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Not started

	10.
	Training of PTAs
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	To start in August, 2007

	11.
	Quarterly Reporting
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	As planned

	12.
	Inspection and opening of the schools
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Expected as planned

	Lainya County Plan (2 schools)

	No.
	Planned Activities
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D
	J
	F
	M
	A
	M
	J
	

	1.
	Recruitment of personnel 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Started late at Bori

	2.
	Mobilization of local materials
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Late at Bori, early at Yondoru

	3.
	Mobilization of external materials
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Going on as planned

	4.
	Excavation of foundation trenches
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Delayed at Bori

	5.
	Construction of concrete slabs
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Start Bori, done at Yondoru

	6.
	Construction of walls
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Going on at Yondoru

	7.
	Roofing of classrooms and offices
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	As planned at Yondoru

	8.
	Fittings (doors, windows, etc.) 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	As  planned  at Yondoru

	9.
	Excavation and building of toilets
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	As planned

	10.
	Training of PTAs
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	August and September

	11.
	Quarterly Reporting
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	As planned

	12.
	Inspection and opening of the schools
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	As planned

	Terkeka County Plan (3 schools)

	No.
	Planned Activities
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D
	J
	F
	M
	A
	M
	J
	

	1.
	Recruitment of personnel 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Starting in August

	2.
	Mobilization of local materials
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Starting in August

	3.
	Mobilization of external materials
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Starting in August

	4.
	Excavation of foundation trenches
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Starting in August

	5.
	Construction of concrete slabs
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Starting in September

	6.
	Construction of walls
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Starting in September

	7.
	Roofing of classrooms and offices
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	As planned

	8.
	Fittings (doors, windows, etc.) 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	AS planned

	9.
	Excavation and building of toilets
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	As planned

	10.
	Training of PTAs
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	As planned

	11.
	Quarterly Reporting
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	As planned

	12.
	Inspection and opening of the schools
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	As planned


Annex E.
Photographs during Third Quarter Report










































































































Key: A – Administration; B – BSF Project; C – Activities for the BSF for South Sudan Projects
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Tombe Primary School Team





Rejong Primary School Team 





Yondoru Primary School Team
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