BASIC SERVICES FUND FOR SOUTH SUDAN

Quarterly Progress Report

HASS - Central Equatoria State
PROJECT PROGRESS REPORTS

UNDER THE Basic Services Fund for South Sudan 

Basic Information about the Organisation and Partners
	Name of Lead Organisation
	Humanitarian Assistance for South Sudan (HASS)

	Address of Lead Organisation
	1st Floor, Shalom House
St. Daniel Comboni Rd., off Ngong Rd.

Dagoretti Corner,

P.O Box 76693;  00508 Nairobi, Kenya

	Grant Contract Number
	510004.022

	Project Title
	Primary School Construction Project

	Contract Amount
	₤1,003,481

	Contract Start Date
	January 1st 2007

	Project Location(s)
	Terekeka, Lainya and Kajokeji Counties.

	Period Covered by this Report
	April, May and June, 2008

	Serial Number of this Report
	QPR-02, 2008

	Submission Date of this Report
	20th August 2008

	Responsible Person
	Mary Ropi Erasto

	E-mail Address of Lead NGO
	lomolewaya@gmail.com, or hass@africaonline.co.ke



Project Basic Data
	A brief summary of the project:
· Project background: During the 21 years of Civil War in the Sudan, education services, especially in Southern Sudan, were disrupted and infrastructures destroyed.  With support from the international communities, few schools have been rehabilitated in the selected areas.  The existing schools were initiated by the communities using temporary building materials or under trees and many teachers are untrained volunteers.  HASS is constructing 7 Primary Schools under the Basic Service Fund (BSF) for Southern Sudan in the areas that had no support.
· Objectives: The main objective of the project is to promote equitable access to quality education for all children in Southern Sudan.  The building of the 56 classrooms within 18 months is meant to provide enabling learning environment for the school children and teachers.
· Activities: To construct 7 new permanent and complete primary schools in Terekeka, Lainya and Kajokeji Counties.
· Results: The project targets construction of 7 new Primary Schools with 56 classrooms in 14 blocks to accommodate 2,520 school children as well as adult learners who will have access to a good quality learning environment.

	State
	Central Equatoria
	Population
	Targeted Beneficiaries

	
	
	Host
	Returnees (have returned)
	IDP (will leave to go home)
	

	County
	Terekeka
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Total Population
	441,000
	

	County
	Lainya
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Total Population
	197, 097
	

	County
	Kajokeji
	274,582
	29,882
	15,568
	

	
	
	
	
	
	

	
	
	
	
	
	

	Total Population
	320,032
	


1. Progress Review [max. two pages] for last quarter
2.
Activity schedule for [Quarter Two, 2008] April, May and June, 2008.
	Activities
	Quarter 6
	Description of Results

	
	April
	May
	June
	

	R1: Result 1: Promote access to education
	
	
	
	The project has been implemented in areas that have never had any permanent school buildings, and where schooling has been under trees.  The facility will facilitate access to quality education in an enabling learning environment.  The areas selected have high population of children that will greatly benefit from the facilities in the three counties of Kajokeji, Lainya and Terekeka.

	· A1.1. Recruitment of human power
	
	
	
	The staffs recruited during this period were to carry out final touches at Bori, Kawori and Keriwa.  Work is still going on at Ajio, Rijong and Kworinyang.  By the time of preparing the report, Bori and Yondoru had been completed. 

	· A1.2. Mobilization of local materials
	
	
	
	Local materials, including stones, river and pit sand continued to be mobilized in April, to June for work at Ajio, Kworinyang and Rijong for finishing the work here. 

	· A1.3. Mobilization of external materials
	
	
	
	In order to carry out final touches on the buildings, more external building materials, including cement, corrugated iron sheets, iron rods, iron casement windows and glasses were purchased from Uganda and transported to all the building sites.

	· A1.4. Meeting Community leaders
	
	
	
	To enhance ownership, HASS officials continued to work closely with Parents and Teachers Associations and School Management Committees to ensure that work is carried out to the satisfaction of all – the donor, local authorities, communities and the implementing agency.

	· A1.5. Construction work
	
	
	
	Bori and Yondoru Primary Schools in Lainya County have been completed successfully, supply of furniture and official opening.  In Terekeka County, Kawori is at the level of painting.  Kworinyang, which started later, has had all the blocks completed, and is at final stages of completion.  Rijong is still being worked on, and should be completed in a short time.  In Kajokeji County, Keriwa Primary School has been completed, and painting is in progress.  At Ajio, the second block and office buildings are being constructed while the first has been completed.

	· 
	
	
	
	


4. Activity Schedule for [Quarter Three, 2008 – July, August and September, 2008]
	Activities
	Plan for Three, 2008
	Comments on Status

	
	July
	Aug.
	Sept.
	

	R1: Result 1: Promote access to education
	
	
	
	Children are already impatiently waiting to get into their new classrooms.  This is the case in Keriwa, Bori, Yondoru, Kawori and Kworinyang, especially as the classroom blocks in these locations are ready for use, pending provision of furniture.  The main purpose of bringing schools close to the children is to achieve this objective, and the presence of the children in these schools is a clear indication that this objective has, to a large extend, been achieved in the 7 schools in the counties of Kajokeji, Lainya and Terekeka.

	· A1.1 Recruitment of human power
	
	
	
	Few new personnel were recruited for the work during this period, only for the purpose of carrying out final touches on the buildings.  Most of the teachers in the schools are not trained.  The HASS initiated Kajokeji Teacher’s College (KTC), will certainly take in some of the teachers for in-service training, and others for post service training at the KTC which is being affiliated with Kyambogo University within the next three months.  The KTC enjoys the support of the State Ministry of Education in Central Equatoria State.  The ministry pays the salaries of the tutors at the KTC.

	· A1.2. Mobilization of local materials
	
	
	
	In schools like Rijong and Ajio, more local materials will continue to be mobilized to complete the work where progress is still below 80% such as Ajio and Rijong Primary Schools.

	· A1.3. Mobilization of external materials
	
	
	
	Some schools like Ajio, Rijong and Kworinyang still need external materials  like cement, corrugated iron sheets, iron rods, etc. for completion of the work.  The materials will have to be transported to the project sites.  Transportation is constrained by impassable roads, and overflowing steams.

	· A1.4. Meeting Community leaders
	
	
	
	Meeting local communities, training Parents and Teachers Association, and School Management Teams will be intensified and in all the schools.

	· A1.5. Construction works
	
	
	
	In Kajokeji County, Keriwa has basically been completed, expect for painting and glassing, while one classroom block has been completed to painting and the remaining classrooms and office blocks are progressing very well.  In Lainya County, Bori and Yondoru have been completed.  In Terekeka, Kawori and Kworinyang are being painted and glasses for windows fixed, while Rijong is left with fixing windows, doors, and painting.  This schools ins not accessible in the wet season.


4. Monitoring Data
SECTOR: Education.

Details for each School constructed according to those planned under the BSF Project.

(a)
Keriwa Primary School
	
	

	Name of school
	Keriwa Primary School

	Geo-location of school (GPS position), taken using Thuraya phone.
	Latitude – North 3ᵒ 47’ 10.37”
Longitude – East 31ᵒ 18’ 35.45”
Altitude 947 meters above sea level

	Payam
	Liwolo Payam

	County
	Kajokeji County

	Number of classrooms
	8 Classrooms

	Number of Office Blocks
	1 Office Block

	Number of Teachers Houses
	None

	Status of Construction
	98% Complete (Construction work, plastering, floor screed, windows and doors fixed, painting and glassing is in progress).

	Does the school have access to clean water (borehole or other)
	A new borehole for the school and the community around the school planned to be drilled, under the BSF program.

	Number of latrines in use at the school.
	2 more latrines being constructed to add to the 2 already built by ARC and are in full use.

	Total Number of Students enrolled in School 
	Actual number to be determined when the children get into the classrooms.  The school is estimated to take a minimum of 360 pupils.  

	Number of Girls in school 
	Actual number to be determined

	Number of Teachers in School 
	Actual number to be determined

	Is there a functioning PTA?
	Yes


Sector: Training
	Education Training
	Target
	Number trained
	of Women Number Trained
	Number of days trained
	Total of person days trained

	1. PTA training
	2 rounds
	PTAs-7
	
	12
	

	2. Individuals in each PTA
	9
	
	
	
	

	
	
	
	
	
	


The Parents and Teachers’ Association (PTA) members have been organized and office bearers elected democratically in Keriwa.  The PTA has been holding meetings and participating in supervising the construction work.  The second training will be carried out at the completion of the project.
(b)
Ajio Primary School

	Name of school
	Ajio Primary School

	Geo-location of school (GPS position), taken using Thuraya phone
	Latitude – North 3ᵒ 50’ 33.81”

Longitude – East 31ᵒ 11’ 31.40”

Altitude (not recorded)

	Payam
	Liwolo Payam

	County
	Kajokeji County

	Number of classrooms
	8 Classrooms

	Number of Office Blocks
	1 Office Block

	Number of Teachers Houses
	None

	Status of Construction
	60% Complete, One block completed to final touches level.  The Office Block and One Classroom Block are under construction, and are at ring beam levels.  HASS staffs progressing steadily with the remaining blocks despite the weather challenges.

	Does the school have access to clean water (borehole or other)
	A new borehole drilling has been planned, and will be reported in the next quarterly report.  The boreholes are part of the BSF program.

	Number of latrines in use at the school.
	One latrine has been constructed with the first block, two more are being excavated.

	Total Number of Students enrolled in School 
	Actual number to be determined when the work is completed

	Number of Girls in school 
	Actual number to be determined

	Number of Teachers in School 
	Actual number to be determined

	Is there a functioning PTA?
	Yes


Sector: Training

	Education Training
	Target
	Number trained
	Number of Women Trained
	Number of days trained
	Total of person days trained

	1. PTA training
	
	PTAs-7
	
	
	

	2. Individuals in each PTA
	
	
	
	
	

	
	
	
	
	
	


The Parents and Teachers’ Association (PTA) members have been organized and office bearers elected democratically at Ajio.  Training was delayed, but will have been carried out in the next quarter.  
(c)
Bori Primary School

	
	

	Name of school
	Bori Primary School

	Geo-location of school (GPS position)
	Latitude – North 4ᵒ 05’ 15.40”

Longitude – East 30ᵒ 58’ 54.81”

Altitude 978 meters above sea level

	Payam
	Kupera Payam

	County
	Lainya County

	Number of classrooms
	8 Classrooms

	Number of Office Blocks
	1 Office Block

	Number of Teachers Houses
	None

	Status of Construction
	98% Complete (All the three blocks – 2 classroom blocks and 1 office – roofed, plastered, painted and decorated, pending furniture provision).

	Does the school have access to clean water (borehole or other)
	A new borehole has been planned for the school under the BSF program.  Drilling of a new borehole for the school will be reported in the next quarter.

	Number of latrines in use at the school.
	Three pit latrines construction completed.

	Total Number of Students enrolled in School 
	The number of children who will be learning in the school will be accurately determined when the school opens.  The school is estimated to take a minimum of 360 pupils.

	Number of Girls in school 
	Actual number to be provided later

	Number of Teachers in School 
	Actual number to be provided later

	Is there a functioning PTA?
	Yes


Sector: Training

	Education Training
	Target
	Number trained
	Number of Women Trained
	Number of days trained
	Total of person days trained

	1. PTA training
	
	PTAs-7
	
	
	

	2. Individuals in each PTA
	
	
	
	
	


The Parents and Teachers’ Association (PTA) members have been organized and office bearers elected democratically at Bori - Kupera.  Training has been successfully carried out, including PTA members for the neighbouring school in Kupera Payam.
(d)
Yondoru Primary School

	Name of school
	Yondoru Primary School

	Geo-location of school (GPS position)
	To be determined soon, using Thuraya Phone

	Payam
	Mukaya Payam

	County
	Kajokeji County

	Number of classrooms
	8 Classrooms

	Number of Office Blocks
	1 Office Block

	Number of Teachers Houses
	None

	Status of Construction
	98% Complete (All blocks constructed, roofed, windows fixed, and the buildings painted.  Desks are awaited for.)

	Does the school have access to clean water (borehole or other)
	A new borehole has been planned, and the drilling work here, under the BSF program, will be reported in the next quarter.  

	Number of latrines in use at the school.
	Three latrines completed and ready for use.

	Total Number of Students enrolled in School 
	Actual number of the pupils in this school will be determined when the school opens.  The estimated number of pupils is 360 minimum.

	Number of Girls in school 
	Actual number to be determined

	Number of Teachers in School 
	Actual number to be determined

	Is there a functioning PTA?
	Yes


Sector: Training

	Education Training
	Target
	Number trained
	Number of Women Trained
	Number of days trained
	Total of person days trained

	1. PTA training
	
	PTAs-7
	
	
	

	2. Individuals in each PTA
	
	
	
	
	

	
	
	
	
	
	


Parents and Teachers’ Association (PTA) formed, and final training will be carried out when the road conditions improved and movement made easy.  
(e)
Kawori Primary School

	
	

	Name of school
	Kawori Primary School

	Geo-location of school (GPS position), taken using Thuraya phone
	Latitude North 5° 23’.56” 
Longitude East 31° 06’ 39” 

527 Meters above Sea Level

	Payam
	Rijong Payam

	County
	Terekeka County

	Number of classrooms
	8 Classrooms

	Number of Office Blocks
	1 Office Block

	Number of Teachers Houses
	None

	Status of Construction
	97% Complete (All the three blocks built, roofed, windows and doors fixed, painting is going on).  Desks are being transported from Nairobi, Kenya, to Juba.

	Does the school have access to clean water (borehole or other)
	Yes, a bore hole is located close to the school, but a new borehole for the compound is desired and recommended.

	Number of latrines in use at the school.
	2 Latrines constructed and complete, ready for use.

	Total Number of Students enrolled in School 
	Children have started using some of the classrooms, and the actual number will be determined when the school is fully opened.  

	Number of Girls in school 
	Actual number to be determined

	Number of Teachers in School 
	Actual number to be determined

	Is there a functioning PTA?
	Yes


Sector: Training

	Education Training
	Target
	Number trained
	Number of Women Trained
	Number of days trained
	Total of person days trained

	1. PTA training
	
	PTAs-7
	
	
	

	2. Individuals in each PTA
	
	
	
	
	

	
	
	
	
	
	


Parents and Teachers’ Association (PTA) organized.  Training will be carried out at the end of the year, when movement is easy since the roads are currently impassable.

(f)
Rijong Primary School

	Name of school
	Rijong Primary School

	Geo-location of school (GPS position), take using Thuraya phone
	Latitude North 5° 30.77’
Longitude East 31° 19.67’

479 Meters above Sea Level

	Payam
	Rijong Payam

	County
	Terekeka County

	Number of classrooms
	8 Classrooms

	Number of Office Blocks
	1 Office Block

	Number of Teachers Houses
	None

	Status of Construction
	75% Complete (Office block and the Two Classroom Blocks have been built, pending fixing of doors and windows, painting and fixing of glasses.

	Does the school have access to clean water (borehole or other)
	Yes, a bore hole is located about 5 kilometres away from the school.  Drilling a borehole for the school is strongly recommended.

	Number of latrines in use at the school.
	2 pit latrines are constructed.

	Total Number of Students enrolled in School 
	Actual number to be determined when the building is completed

	Number of Girls in school 
	Actual number to be determined

	Number of Teachers in School 
	Actual number to be determined

	Is there a functioning PTA?
	Yes


Sector: Training

	Education Training
	Target
	Number trained
	Number of Women Trained
	Number of days trained
	Total of person days trained

	1. PTA training
	
	PTAs-7
	
	
	

	2. Individuals in each PTA
	
	
	
	
	

	
	
	
	
	
	


Parents and Teachers’ Association (PTA) have been organized, and training will have been carried out at the end of the year when roads are passable.  
(g)
Kworinyang Primary School

	
	

	Name of school
	Kworinyang Primary School

	Geo-location of school (GPS position)
	To be determined as soon as the GPS equipment is purchased.

	Payam
	Kworinyang Payam

	County
	Terekeka County

	Number of classrooms
	8 Classrooms

	Number of Office Blocks
	1 Office Block

	Number of Teachers Houses
	None

	Status of Construction
	90% Complete (The two classrooms and one office blocks have been constructed, plastered, windows and doors fixed, veranda being fixed, and painting in progress.

	Does the school have access to clean water (borehole or other)
	Water is the main problem here.  Water for the building work had to be brought in from Terekeka Town, 19 miles.  In the wet season, water is available in ponds, but not good for drinking.  There is an urgent need for a school borehole here.

	Number of latrines in use at the school.
	3 pit latrines constructed completed.

	Total Number of Students enrolled in School 
	Actual number to be determined when the school opens.  The school is estimated to take a minimum of 360 pupils at one time.

	Number of Girls in school 
	Actual number to be determined

	Number of Teachers in School 
	Actual number to be determined

	Is there a functioning PTA?
	Yes


Sector: Training

	Education Training
	Target
	Number trained
	Number of Women Trained
	Number of days trained
	Total of person days trained

	1. PTA training
	
	PTAs-7
	
	
	

	2. Individuals in each PTA
	
	
	
	
	

	
	
	
	
	
	


Parents and Teachers’ Association (PTA) to be organized, and training will be carried out when the roads become passable at the end of the year.
5. Financial Summary

Include the Form B as a separate file (Excel format) in Annex B.
Annexes

A. Projects Map

B. Consolidated Project Financial Report

C. Project Organogramme
D. Indicative Project Work Plan (18 months)

E.
Photographs at reporting quarter
Annex C:
HASS Project Organogramme
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Annex D:
Planned Activities for Primary Schools Building Project

	No.
	Planned Activities by Counties
	Project Implementation Period – 18 months (January 2007 to June 2008)
	Comments

	
	
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D
	J
	F
	M
	A
	M
	J
	

	Kajokeji County Plan (2 schools)

	1.
	Recruitment of personnel 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Adjusted for Ajio

	2.
	Mobilization of local materials
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Adjusted for Ajio

	3.
	Mobilization of external materials
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Adjusted for Ajio

	4.
	Excavation of foundation trenches
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Adjusted for Ajio

	5.
	Construction of concrete slabs
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Adjusted for Ajio

	6.
	Construction of walls
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Adjusted for Ajio

	7.
	Roofing of classrooms and offices
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Adjusted for Ajio

	8.
	Fittings (doors, windows, etc.) 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Adjusted for Ajio

	9.
	Excavation and building of toilets
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Adjusted for Ajio

	10.
	Training of PTAs
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	As planned

	11.
	Quarterly Reporting
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	As planned

	12.
	Inspection and opening of the schools
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Adjusted for Ajio

	Lainya County Plan (2 schools)

	No.
	Planned Activities
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D
	J
	F
	M
	A
	M
	J
	

	1.
	Recruitment of personnel 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Complete

	2.
	Mobilization of local materials
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Complete

	3.
	Mobilization of external materials
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	In some cases

	4.
	Excavation of foundation trenches
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Completed

	5.
	Construction of concrete slabs
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Completed

	6.
	Construction of walls
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Completed

	7.
	Roofing of classrooms and offices
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Completed

	8.
	Fittings (doors, windows, etc.) 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Completed, glazing at Bori

	9.
	Excavation and building of toilets
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Completed

	10.
	Training of PTAs
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Final training planned

	11.
	Quarterly Reporting
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	As planned

	12.
	Inspection and opening of the schools
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	As planned

	Terekeka County Plan (3 schools)

	No.
	Planned Activities
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D
	J
	F
	M
	A
	M
	J
	

	1.
	Recruitment of personnel 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Adjusted for Kworinyang

	2.
	Mobilization of local materials
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Continuing

	3.
	Mobilization of external materials
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Continuing

	4.
	Excavation of foundation trenches
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	At Kworinyang

	5.
	Construction of concrete slabs
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	At Kworinyang

	6.
	Construction of walls
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	At Kworinyang and Rijong

	7.
	Roofing of classrooms and offices
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	At Kworinyang and Rijong

	8.
	Fittings (doors, windows, etc.) 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	In all schools

	9.
	Excavation and building of toilets
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	At Kworinyang

	10.
	Training of PTAs
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Adjusted plan

	11.
	Quarterly Reporting
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	As planned

	12.
	Inspection and opening of the schools
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	As planned
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