From Erik

To Kate

Date Mat 22, 2008
 

 

I can not accept this invoice. 
 

In April they signed a budget realignment. What other budget realignment do you still want to do?
Everything should have been considered in that excersise (it seems, that they did not take already existing overspendings on several budgetlines into account?).
 

Concerning the invoice:
    The budget realignment as signed with the Addendum in April (see attachment), has not been copied exactly the same into the Payment Request (there are several changes on various budgetlines, however 
    the total amount of the budget is ok). You can notice the difference in attached payment request; I brought in two additional columns.  
  
    For the coming five months there is only GBP 36,865 left???
 

    We can not accept f.e. the following budget overspendings:
        1.1.1.6  Public Health Promotor     overspending of    GBP 53,894
        1.1.1.9  Drilling supervisor                                        GBP 19,926 (or GBP 39,926 according to our calculations) 
           5.3.4  India MK II pump                                         GBP 99,723
     etc. (see all the marked items in their attached payment request).
 

Please your comments.
 

Kate’s comments

In April OXFAM signed a Contract Cost Extension for an extra GBP138,595. I agree that everything should have been considered but that did not happen.  Ideally OXFAM should have combined that with a budget revision to correct the overspending. This did not happen. As a result OXFAM has serious overspending. That is why I requested the Budget Revision (to correct budget line overspending without of course changing the overall Grant).

PS: I prefer not to use the term “Budget Reallignment”.  Lets stick to the terminology of :

“Cost Extensions” for those who receive extra funds till 30 September 2008

“No-Cost Extensions” for those who recive no extra 

“Budget Revisions” (to correct overspending on certain budget lines).

