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INTRODUCTION
1. Objectives of the Southern Sudan Education Act

The objectives of the Southern Sudan Education Act are to provide for:

(i) the determination of a legal framework for the implementation of Southern Sudan education policies in accordance with the principles enshrined in the Interim Constitution of Southern Sudan, 2005 and other pertinent agreements that have been ratified; and

(ii) the establishment of certain bodies for the purpose of consultation, planning and implementation of the articles contemplated within this Act.

The Southern Sudan Education Act provides a legal framework within which the Southern Sudan policy for education will be enacted and provides for legally binding matters connected therewith. 
The Southern Sudan Education Act consists of three parts: 

Part I: Southern Sudan Education Act, 2008 contains a legal framework for system-wide structures and management at the GoSS and state levels. 

Part II: Southern Sudan Schools Act, 2008 contains a legal framework for the organisation, support and management of schools.

Part III: Southern Sudan Teaching Service Act, 2008 contains a legal framework for teachers’ employment, support and conditions of service. 
Pursuant to Article 103 sub-article (2) (g) of the Interim Constitution of Southern Sudan, 2005 the President of the Government of Southern Sudan hereby gives assent to the following Southern Sudan Education Act, 2008: 

2. Preliminary Provisions

Title and Commencement

This Act shall be cited as the Southern Sudan Education Act, 2008 and shall enter into force as from the date it is signed.

3. Scope of Application

This Act shall cover all matters/issues concerned with establishment of the legal basis of an education system in the Southern Sudan. The provisions of this Act shall be supreme over any regulations and provisions previously enacted in Southern Sudan while recognising Concurrent Powers Schedule (D) (3) of the Interim Constitution of Southern Sudan, 2005.

4. Interpretations/Definitions
The following interpretations and definitions shall apply to terms used in the three parts of the Southern Sudan Education Act:
Southern Sudan means a region within boundaries as they stood on January 1, 1956 as stipulated in section 159 of the Interim Constitution of Southern Sudan, 2005.
Government of Southern Sudan (GoSS) means GoSS as stipulated in section 159 in the Interim Constitution of Southern Sudan, 2005. 
Constitution means the Interim Constitution of Southern Sudan, 2005

Ministry means the Government of Southern Sudan, Ministry of Education, Science and Technology (GoSS-MoEST), of State Ministry of Education (SMoE).   

The Minister means the Government of Southern Sudan, Minister for Education, Science and Technology appointed in terms of Chapter V Paragraph 17 of the Interim Constitution of Southern Sudan, 2005, the member of the Council of Ministers/GoSS to whom this administration of this Act is assigned.  
Undersecretary means the Undersecretary of Government of Southern Sudan, Ministry of Education, Science and Technology.  

Director General means the Director General, Government of Southern Sudan, Ministry of Education, Science and Technology of Director General, State Ministry of Education.  

Academic year refers to the part of a school year commencing on the first school day and ending on the last school day of that school year, a period of not less than 210 days.
Adult education means a course of study organized for adults which can comprise basic learning or the acquisition of specific skills required for a productive life. 

Affirmative action refers to preferential treatment given to female learners/ trainees or to any marginalized population to redress the past and current discriminatory practices and beliefs and to encourage institutions of learning to be more representative.     

Alternative education means a programme of prescribed courses of study which assist an otherwise out-of-school learner, children or adults, to accelerate his/her learning either to join the formal education system or to gain needed skills for a productive life.  

Assisted schools are established by a recognised organization in partnership with the Government. 
Bachelor’s Degree means a first degree at college or university.     

Board of Governors refers to the governing body of a secondary school.
Budget means a quantitative plan for allocating funds and resources specifying how resources, time or money will be allocated, spent and accounted for during a particular period of time. 

Civil Service Commission means the Civil Service Commission for Southern Sudan established in terms of Part Nine, Chapter I, Paragraph 143 of the Interim Constitution of Southern Sudan, 2005.

Civil Service means the Southern Sudan Civil Service established in terms of Part Nine, Chapter I, Paragraph 141 of the Interim Constitution of Southern Sudan, 2005. 

Classroom is a physical room in which teaching and learning take place in an organised manner.
Community refers to people and institutions that are within the locality of a school or are related to the school.
Community School is a school started through the initiative of the community and supported by the community, although the state may undertake some of the costs of the school through agreement with the community. 
Community Girls’ School is a school set up by the community for the purpose of educating girls in the first primary years; the school may be entirely funded by the community or partly funded by the stsate. 
Compulsory school age refers to the ages prescribed by the Government of Southern Sudan, Ministry of Education, Science and Technology during which learners are obliged to attend school in accordance with this Act;

Compulsory Southern Sudan Duty Education Service means a compulsory duty education service to be undertaken by all final year university and polytechnic students for a period of two years.  

Curriculum means the overall organised course of study for any level of education including the vision, goals and objectives for learning organised into a sequence of courses over a specified period of time guided by a syllabus. 

Denominational school means an educational institution established, managed and maintained by a religious organization.  

Development partners means any officially registered partner organisation that works in Southern Sudan for the purposes of education development whose activities are approved by GoSS-MoEST or a SMoE. 

Distance education means an organised course of learning through which a learner studies primarily, although not entirely, independently at home or away from an educational institution. 

Domestic funds means Government of Southern Sudan funds allocated to the GoSS-MoEST.  

Early Childhood Education means pre-school education provided either within a primary school or in an institution specially designed for that purpose and suitable to the needs of children three years of age or older but under six years of age.
Foreign aid funds means foreign funds provided to the Government of Southern Sudan, Ministry of Education, Science and Technology

Free primary education means the provision of education free of charges at the early childhood and primary education levels in public institutions.

Gender is a social construct that assigns roles and responsibilities to males and females in the management of society. 

Gender equity refers to a state where there is no discrimination in education based on sex and where there is equitable opportunity for all persons.
Governing body refers to the group or association entrusted with the management and administration of a school. 
Head teacher means the director responsible for the management of a school.
Higher education is defined as a post-secondary education where knowledge and skills are imparted and acquired for a particular function that leads to award of a diploma or degree. 
Learner refers to female or male of any age pursuing education in a formal, non-formal or informal, public or private education setting.
Learning environment is defined as a school community and its infrastructure such as a designated space, a compound, building, classrooms, recreational areas, water points, sanitary facilities, administration offices, libraries, laboratories, or other requirements for learning. 

Learning space means any place where organised learning takes place. 

National languages refers to all indigenous languages of Southern Sudan as stipulated in the Interim Constitution of Southern Sudan, 2005.
Non-Governmental Organisation (NGO) means an organization, not part of the Government of Southern Sudan that is registered as such in Southern Sudan that undertakes educational development activities that are coordinated by the GoSS Ministry of Education, Science and Technology or the State Ministries of Education 

Parent refers to a) the parent or guardian of a learner; b) the person legally entitled to custody of a learner; or c) the person who undertakes to fulfill the obligations of a person referred to in a) and b) towards the learner's education at school.
Parent Teachers Association refers to a body of teachers and parents that mobilizes resources from the community on behalf of a primary and secondary school, and participates in passing the school’s annual plans and budget.
Primary education means education beginning from the age of six which comprises eight years from primary one through primary eight.        

Private school means a school owned by a private citizen, organisation or civil society group which is established in accordance with the law and will normally charge fees.

Public Education Authority means any authority at any level of government with responsibility over the management of education.

Public education means education provided by the Government of Southern Sudan and the States in accordance with this Act, to perform and provide educational services to learners in school.

Public school refers to a school as contemplated in Chapter 3 of this Act administered managed and funded by Government of Southern Sudan 

Representative council of learners refers to an elected representative learner body (learner council) that mirrors democratic processes.

School is defined as an educational institution, public, assisted or private, recognised by the GoSS Ministry of Education, Science and Technology and the relevant State Ministry of Education which has teachers, learners and learning space.

School Management Committee refers to the governing body of a primary school.
Secondary school means a level of schooling above primary and below tertiary education. 

Secular education means an educational system that is non-sectarian and secular in its administration. 

Special needs education means education provided in a school for learners who have needs which require special educational provision so that they can learn to the best of their abilities.  

State Director General means a Director General responsible for the management of education at a State Ministry of Education. 
State Minister means the state minister for education, appointed in accordance with the Interim Constitution of Southern Sudan, 2005.
State Ministry means a State Ministry of Education. 

State refers to any of the ten states established by the Interim Constitution of Southern Sudan. 
Student means any learner in a post primary school.
Supervisor means any person occupying a position within the structure of the education system who provides oversight over other staff.  

Support staff means any person employed at a school other than a teacher to provide administrative and other support services to the school, its staff and students.
Teacher means a male or female who regularly instructs learners in a school. 

Teacher trainee is a learner under a teacher training programme.  
Teaching service means the section of the labour force employed to carry out teaching functions.

Technical education means education related to technical, scientific or industrial learning in a school or a technical institution.   

Technical school means an educational institution that provides, in addition to academic subjects, knowledge and skills in technical, scientific or industrial professional areas.  

Tertiary education means education at post-secondary level at a university, college, or other institutions of higher learning. 

Tuition fee/School fees means funds paid by the learner required to register in a secondary school or tertiary institution to take part in the course of learning provided in that institution. 
Tutor is a teacher who carries out specialized teaching, often in small or specialized groups of learners. 
Unlicensed teacher is a teacher who does not hold any recognized teaching qualification, but is officially employed to carry out teaching duties in a school on a temporary basis.

Vocational education means a course of study providing practical skills and professional education in a vocational school or institute.  

PREAMBLE

5. Preamble 

(i) WHEREAS it is necessary to adopt legislation to facilitate the democratic formation of the system of education in Southern Sudan into one unified system which serves the needs and interests of all the people of Southern Sudan and upholds their fundamental rights to learn, an Education Act is required to define and uphold these rights. 

(ii) The Education Act shall support the core strategies of the Government of Southern Sudan (GoSS) and its vision of democratic, decentralized development, consolidation of peace in order to deliver tangible benefits to the population on a broad basis, social and economic development throughout Southern Sudan, the safe return and reintegration of displaced persons, reconciliation among and within communities, and the promotion of gender equity (Education Sector Strategic Plan and Policies, 2005-2010). 

BE IT THEREFORE ENACTED by the Legislative Assembly of Southern Sudan as follows:

6. Principles of Education

The Southern Sudan education system is guided by the following principles:

(i) Education shall be accessible and free to any citizen of Southern Sudan.

(ii) Education shall foster the development of Southern Sudan through integration, peace, self-reliance, patriotism and respect and tolerance for other cultures, traditions, opinions and beliefs.

(iii) Education shall be based on the principle that all learners can and will learn to the maximum of their abilities in order to contribute to their own needs and to the development of a peaceful and productive Southern Sudan.

(iv) Education shall promote love, pride and respect for Southern Sudan’s diverse and positive cultural heritage.

(v) Education shall promote gender equity throughout the primary, secondary, tertiary, alternative systems and all other institutions of learning. 

(vi) Education shall inculcate in the individual awareness of and respect for life, human dignity in general and human rights in particular, especially the rights of the child and the girl child. 

(vii) Education shall promote spiritual development, tolerance and respect for different religious beliefs and practices. 

(viii) Education shall promote the eradication of illiteracy.

(ix) Education shall equip the individual with scientific, technical and cultural knowledge.

(x) Education shall equip the individual with the skills, values and tolerant attitudes that  will enhance the development of the individual and of Southern Sudan. 

(xi) Education shall empower people by grounding education in Southern Sudan’s local cultures, traditions and environments including the use of Southern Sudan national languages in formal education.   

(xii) Education shall promote awareness of and care and concern for learners with special needs and train them in the knowledge, skills and attitudes that will enable them to be useful and productive to themselves and the society.

(xiii) Education shall promote respect for the dignity of labour.

(xiv) Education shall inculcate democratic values and practices through the encouragement of active and participatory learning and the development of critical thinking and problem-solving skills in all learners. 

(xv) Education shall promote awareness of international co-operation, interaction and understanding.

(xvi) Education shall promote respect for public and private properties.
(xvii)  Education shall promote environmental awareness, balance and respect for the natural and human habitat. 
7. Goals of Education
The Southern Sudan education system shall be directed towards the following goals: 

(i) protecting the fundamental rights of every person guaranteed in terms of Chapter 3 of the Interim Constitution of Southern Sudan, 2005, and in terms of international conventions ratified. This includes the following rights:  

a) of every person to be protected against discrimination within or by an education department or education institution (on any ground whatsoever) irrespective of gender, creed, race, ethnicity, political affiliation or membership in a social community;  

b) of every person to basic education and equal access to education institutions; 

c) of a parent or guardian in respect of the education of his or her child or ward; 

d) of every child in respect of his or her education; 

e) of every learner to be instructed in his or her national language where this is reasonably practicable; 

f) of every person to the freedoms of conscience, religion, thought, belief, opinion, expression and association within education institutions as long as there is no discrimination on the grounds of ethnicity or community of  origin.  

(ii) enabling the education system to contribute to the full personal development of each learner and to the moral, social, cultural, political and economic development of the nation at large, including the advancement of democracy, human rights and the peaceful resolution of disputes; 

(iii) promoting student learning according to each learner’s maximum intellectual capacity and according to the learning standards of Southern Sudan; 

(iv) encouraging independent and critical thinking skills in learners at all levels;  

(v) achieving equitable education opportunities and the redress of past inequality in education provision, including the promotion of gender equality and the advancement of the status of women; 

(vi) endeavouring to ensure that no person is denied the opportunity to receive an education to the maximum of his or her ability as a result of physical disability;

(vii) providing opportunities for and encouraging lifelong learning;

(viii) cultivating skills, disciplines and capacities necessary for reconstruction and development; 

(ix) recognising the aptitudes, abilities, interests, prior knowledge and experience of learners;  

(x) promoting a culture of respect for teaching and learning in education institutions; 

(xi) promoting enquiry, research and the advancement of knowledge; 

(xii) enhancing the quality of education and educational innovation through systematic research and development on education, monitoring and evaluating of education provision and performance, and training educators and education managers; 

(xiii) ensuring broad public participation in the development of education policy and the representation of stakeholders in the governance of all aspects of the education system; 

(xiv) achieving the cost-effective use of education resources and sustainable implementation of education services; 

(xv) achieving close cooperation between the GoSS and State governments on matters relating to education, including the development of capacity in the GoSS ministry and the State ministries.

PART I: SOUTHERN SUDAN GENERAL EDUCATION ACT

CHAPTER I: STRUCTURE OF THE EDUCATION SYSTEM

8. Structure of Public Education 
The following levels of education are to be provided by the Government of Southern Sudan, Ministry of Education, Science and Technology: 
Early Childhood Education

(i) Early childhood education shall span 2 years and serve as an introduction to the schooling experience for children in the age bracket of 3 to 5 years. 

(ii) The terms pre-school, nursery and kindergarten, as deemed appropriate, may be applied to this level of the education ladder.

Primary Education

(i) Primary education shall constitute the basic cycle of academic education of 8 years’ duration. 

(ii) The age range of learners at the primary school level shall be 6 through 14. 

(iii) The primary education level shall further be divided into 2 stages: lower primary; which shall include classes 1 through 4, and upper primary; which shall include classes 5 through 8.  

Secondary Education

(i) Secondary education shall span 4 years.

(ii) Secondary education shall consist of 4 categories of schools: national, science, commercial and academic secondary schools. 

(iii) Funding and management of national and science secondary schools shall be the responsibility of GoSS-MoEST; funding and management of academic and commercial secondary schools shall be the responsibility of the SMoEs or SMoE with partners.   

Alternative Education System

(i) GoSS-MoEST shall establish a non-formal system of education system to be called the Alternative Education System (AES). 

(ii) AES shall provide learning opportunities for learners who have missed the opportunity to complete their basic education and those who have never joined basic education. 

(iii) The AES system shall be comprised of 7 programmes to include: Accelerated Learning Programme (ALP); Community Girls’ School Programme (CGS); Basic Adult Literacy Programme (BALP); Intensive English Course; Interactive Radio Instruction (IRI); Pastoralist Education Programme (PEP); Agro-forestry Programme (AFP) as per the Alternative Education System Implementation Guidelines and Policy Document. 

Technical and Vocational Education Programme   
(i) There shall be three types of vocational education programmes: Informal Vocational Education, Non-Formal Vocational Education, and Formal Vocational Education as per the Vocational Education Programme Implementation Guidelines and Policy Document.

Tertiary and Higher Education 

(i) Tertiary and higher education shall consist of 4 levels: Universities, Polytechnics/Colleges/Institutes, Teacher Training Institutes and Vocational Institutes as per the Tertiary and Higher Education Programme Implementation Guidelines and Policy Document. 

Special Needs Education

(i) The rights of persons with special needs at all levels shall be guaranteed to enable them to participate in and enjoy the rights and freedoms enshrined in the Interim Constitution of Southern Sudan, 2005, especially concerning access to suitable education and employment. 

(ii) Special needs education shall be inclusive by providing education to persons with special needs together with able bodied persons to the extent possible.    

9.  Private Schools, Community Schools and Assisted Schools 

(i) Private schools are entirely funded by private organizations.

(ii) Community Schools are initiated by and entirely or partly funded by the community.

(iii) Assisted schools may have a mixture of private and public funding.  
(iv) Private Schools, Community Schools and Assisted Schools which meet the applicable Southern Sudan regulations may be started by individuals or groups and shall be governed by the following regulations:
(a) Private, Community and Assisted Schools shall register with the Government of Southern Sudan, Ministry of Education, Science and Technology, and State Ministries of Education. 

(b) The recruitment of teachers and other staff by Private, Community and Assisted schools shall be based on the Government of Southern Sudan, Ministry of Education, Science and Technology standards.

(c) Private, Community and Assisted schools shall establish a reliable and accountable administrative structure. 

(d) Private, Community and Assisted schools shall comply with approved Government of Southern Sudan, Ministry of Education, Science and Technology regulations and requirements. 

(e) Private, Community and Assisted Schools shall follow the curriculum of Southern Sudan unless exempted by the Government of Southern Sudan, Ministry of Education, Science and Technology, Directorate of General Education. Exempted schools may follow their own curriculum as per the Memorandum of Understanding signed with GoSS-MoEST.
(f) Each private individual or group that maintains a school shall ensure that such institutions are equipped with the necessary learning materials.

(g) Private individuals or groups shall raise the necessary funds to meet the cost of financing their learning institutions.

(h) Private, Community and Assisted Schools shall show evidence it has the capacity to manage and meet the costs of financing the institution. 

(i) International NGOs and foreign governments wishing to open a private school shall sign a Memorandum of Understanding with the Government of Southern Sudan, Ministry of Regional Cooperation. After signing the Memorandum, the Ministry of Regional Cooperation shall refer the group to the Government of Southern Sudan, Ministry of Education, Science and Technology. 

CHAPTER II: RESPONSIBILITIES, STRUCTURES AND MANAGEMENT OF EDUCATION AT THE GoSS-MoEST LEVEL

10. Governance and Management Responsibilities of GoSS-MoEST 

The governance and management of the education system in Southern Sudan shall function in accordance with this Act. The Interim Constitution of Southern Sudan, 2005, indicates that the Government of Southern Sudan shall hold legislative and executive powers for: 1) legislation relating to the Government of Southern Sudan structures for the delivery of services at all levels of the Government; and 2) planning for services including education. Consistent with these powers, the Government of Southern Sudan, Ministry of Education Science and Technology shall assume the following policy formation and management responsibilities:

(i) Establishment of its own structures and those of the State Ministries of Education;

(ii) Planning, developing and implementing education policies throughout Southern Sudan, pursuant to Schedule B(6) Powers of the Government of Southern Sudan in the Interim Constitution of Southern Sudan, 2005, and Schedule D(3) Concurrent Powers, Interim Constitution of Southern Sudan, 2005; 

(iii) Presentation of proposed education Bills, Budgets, Statements and Reports to the GoSS Council of Ministers and the Southern Sudan Legislative Assembly. This shall include the tabling of an Annual Report on the state of education in the previous year in March of each year.    
(iv) Development of education sector strategies that promote an active and  participatory planning process with the State Ministries of Education as well as County and Payam Education Offices that prioritize activities in accordance with resources available; 

(v) Development of a unified curriculum in Southern Sudan, subject to Schedule D(3) Concurrent Powers and Schedule B(6) Powers of the Government of Southern Sudan, in the Interim Constitution of Southern Sudan, 2005, that provides for the development of: pre-tertiary level curricula and learning and resources materials;  teacher professional development curricula and learning and resource materials.   

(vi) Development of Southern Sudan examination and learning assessment systems closely coordinated with the unified curriculum in Southern Sudan and adopted learning standards; 
(vii) Development, implementation and monitoring of education standards; 

(viii) Oversight of universities in Southern Sudan, pursuant to Schedule D(3)  Concurrent Powers in the Interim Constitution of Southern Sudan, 2005;         

(ix) Development, oversight and management of institutions that are presently the direct responsibility of GoSS-MoEST (e.g. National and Science Secondary Schools;  Teacher Training Institutes; Technical Colleges; Universities), including plans for the devolution of responsibility for some of these institutions to the State Ministries of Education.  

(x) Oversight of the performances of the State Ministries of Education.  

(xi) Coordination and oversight of the imbursement and accountability of all funds for the education sector at all levels including funds transferred to State Ministries of Education. 

(xii) The initiation and organization of an annual education conference with the active participation of all State Ministries of Education in Southern Sudan.

11. Structure of GoSS-MoEST

The Government of Southern Sudan Ministry of Education, Science, and Technology structure shall consist of seven directorates and one secretariat. The GoSS-MoEST directorates and secretariat shall be: 

Directorate of Planning and Budgeting 

(i) The Directorate of Planning and Budgeting Directorate shall be responsible for high-level sector policy development and overall sector workplan and budget (resource allocation) development. 

(ii) The functions of this Directorate shall include but not be limited to: 1) developing long-term and yearly sector strategies and plans; 2) coordinating GoSS-MoEST Directorates’ annual workplans and budget development; 3) resource planning and development partners’ activities at GoSS-MoEST; 4) overseeing policy planning and analysis, and 5) translating education policies into programmes that are subsequently implemented by GoSS-MoEST and State Ministries of Education; 6) developing school plans, design and construction standards. 
Directorate of Administration and Finance  

(i) The Directorate of Administration and Finance shall be responsible for GoSS-MoEST operations including personnel issues and financial and administrative support throughout the Ministry to ensure that Directorates are able to function effectively. 

(ii) The functions of this Directorate shall include but not be limited to: 1) managing sector finances, including external budgetary support, to ensure effective resource utilization and strict accountability; 2) procuring and distributing materials; 3) performing financial and programme audits; 4) supervising loan/contractual negotiations (i.e., development partners’ funds and subcontracts); 5) developing and improving administrative and financial procedures within GoSS-MoEST and the SMoEs; 6) disseminating information and publications (media and communications); and 7) developing a  Human Resources system that includes procedures for staff recruitment, performance evaluation and staff training systems.  

Directorate of Quality Promotion and Innovation  

(i) The Directorate of Quality Promotion and Innovation shall be responsible for initiating programmes that promote the quality of teaching and learning.  

(ii) The functions of this Directorate shall include but not be limited to: 1) developing the new Southern Sudan education curriculum, materials and programming for all pre-tertiary levels; 2) developing, implementing and monitoring education standards, 3) working with SMoEs to develop and implement teacher pre-service education and in-service professional development programmes; 4) working with the SMoEs to monitor and support the quality of teaching and learning; and 5) conducting research studies on education quality and effectiveness. 

Directorate of Gender Equity and Social Change  

(i) The Directorate of Gender Equity and Social Change shall be responsible for leading and managing the education sector efforts to respond to Southern Sudan’s social needs. 

(ii) The functions of this Directorate shall include but not be limited to: 1) providing strategic direction and leadership in gender and social change programming; 2) developing programs and working with the SMoEs to implement programmes to design, implement, monitor, and evaluate programmes contributing to social change (e.g. protection of the child’s rights; girl child protection, HIV prevention; psycho-social wellbeing; civic and peace education; land mine awareness; environmental awareness; special needs education; life skills education; nutrition education); 3) working with SMoEs to oversee implementation of gender and social change mainstreaming in schools throughout Southern Sudan; and 4) coordinating studies to develop, test and support good practices.

Directorate of General Education  

(i) The Directorate of General Education shall be responsible for providing strategic direction in developing and implementing general education programmes at the primary, secondary, and alternative education levels.  

(ii) The Directorate’s functions shall include but not be limited to: 1) developing policies and working with the SMoEs to provide leadership in the implementation of general education programmes at the primary, secondary and alternative education levels; 2) supervising and monitoring general education programmes to provide strategic direction for standards relating to general education; 3) providing norms for general education programmes and school-community support structures.  

Directorate of Tertiary and Higher Education 

(i) The Directorate of Tertiary and Higher Education shall be responsible for providing strategic direction in the development and implementation of tertiary and higher education programmes.  

(ii) The functions of this Directorate shall include but not be limited to: 1) developing policies related to tertiary and higher education institutions; 2) working with the various institutions to supervise and monitor tertiary and higher education programmes and to provide strategic direction for standards relating to tertiary and higher education; and 3) working with the various institutions to develop norms for post-secondary physical structures.   

(iii) The Directorate of Tertiary and Higher Education shall support science and technology development in the following ways: 1) equipping research institutes; 2) reinforcing cooperation between Southern Sudan scientific and research institutes, professional organizations, NGOs and international agencies; 3) establishing an operational database of scientific findings generated in Southern Sudan; 4) strengthening government institutes with mandates for environmental protection and natural resource management; 5) creating networking mechanisms and capacity framing tools to implement programmes; and 6) enhancing the role of women in science and technology.

Directorate of Technical and Vocational Education 

(i) The Directorate of Technical and Vocational Education shall be responsible for providing strategic direction in development and implementation of technical and vocational education programmes. 
(ii) The functions of this directorate shall include but not be limited to: 1) developing policies related to technical and vocational education; 2) working with various institutions to supervise and monitor technical and vocational education programmes and to provide strategic direction for standards relating to technical and vocational training; 3) working with various institutions to develop norms for technical and vocational education physical structures; 4) supporting technical and vocational training development in the following ways: a) equipping technical and vocational schools with workshops and tools for practical work; b) initiating cooperation between professional organizations, local NGO agencies; c) enhancing the roles of women in technical and vocational training. 

Examinations Secretariat

(i) The Examinations Secretariat shall develop a Southern Sudan examination system that monitors learning achievement at the primary level (completion of level 8), secondary level (completion of level 12), and vocational and technical levels. 

(ii) The Examinations Secretariat shall be external to the General Education and Tertiary and Higher Education Directorates to ensure reliable and valid examination results. 

(iii) The Examinations Secretariat shall develop an Examinations Act. 

(iv) The Examinations Secretariat shall be replaced by the Examinations Council upon the development and approval of the latter. 

12. Management Responsibilities of GoSS-MoEST Officers
Responsibilities of the Minister
(i) The Minister of Education, Science and Technology, Government of Southern Sudan, as contemplated in the Interim Constitution of Southern Sudan, 2005, shall perform any public or political role in relation to the education sector and provide leadership in public affairs to achieve the policy objectives of the Government of Southern Sudan, as well as any other functions or powers assigned by law or delegation. 

(ii) The Minister shall be responsible for the overall Southern Sudan education sector including the following:  

a) promoting the Southern Sudan education agenda; 

b) interfacing with the Legislative Assembly and the Council of Ministers on matters relating to the education sector; 

c) lobbying for development partner support;  
d) overseeing education policy development;

e) overseeing the development of sound plans and budgets;

f) ensuring that planned programmes are implemented, monitored, evaluated and reported upon; 

g) ensuring budget imbursement and accountability within the education sector in Southern Sudan;

h) appointing the Undersecretary and Directors General in collaboration with the Council of Ministers.    

Responsibilities of the Undersecretary
(i) The Undersecretary shall, subject to the directions of the Minister, be responsible for the general administration of this Act.

(ii) The Undersecretary shall be responsible for the implementation of the Southern Sudan educational policies and programmes, including initiating, managing, and administrating education programmes and supervising the GoSS-MoEST Management Team and GoSS-MoEST personnel. 

(iii) The Undersecretary shall develop and oversee a performance evaluation system of all GoSS-MoEST planned activities and personnel. 

(iv) The Undersecretary shall ensure that schools and other educational institutions are administered in a proper and efficient manner, develop administrative principles and procedures for implementing general policies and administering the school system. 

(v) The Undersecretary shall serve as the chief accounting officer for GoSS-MoEST and thus be responsible for disbursement and accountability of funds. 
Responsibilities of Directors General 

(i) Directors General of GoSS-MoEST shall oversee and be accountable for the implementation of planned activities of the Directorates for which there are responsible across Southern Sudan and in cooperation with the State Ministries of Education. 

(ii) This includes developing long and short term sector strategies and other responsibilities as spelled out in the Roles and Responsibility Code Book of GoSS-MoEST. 

(iii) Directors General shall manage the personnel of their Directorates and be accountable for implementation of planned activities and the productivity and performance of all Directorate personnel. 

(iv) Directors General shall ensure that all personnel within their Directorates have precise scopes of work and performance targets that are monitored and reported regularly to the Undersecretary.  

(v) Directors General report directly to the Undersecretary.

Responsibilities of Department Directors 

(i) Department Directors shall oversee the planned activities of the Departments for which they are responsible. 

(ii) Department Directors shall be accountable for implementation of the planned activities of the Department and for the productivity and performance of Department personnel.

(iii) Department Directors shall ensure that all personnel within their Departments have precise scopes of work and performance targets that are monitored and reported regularly.  

(iv) Department Directors report directly to the Director General of the Directorate within which the Department resides.   

Responsibilities of Department Deputy Directors

(i) Deputy Department Directors shall assist the Department Directors according to prescribed and approved scopes of work. 

(ii) Deputy Department Directors shall stand in for the Director during her/his absence. 

(iii) The Deputy Department Director shall report directly to the Department Director.

Responsibilities of Senior Inspectors 

(i) Senior Inspectors shall coordinate and manage national inspection programmes in their areas of responsibility to ensure monitoring and evaluation of programmes and to identify areas of support needed. 

(ii) Senior Inspectors shall work closely with the state-level inspectors to build systems of inspection to be carried out. 
Delegation of Authority

(i) The Minister may delegate in writing to the Undersecretary any function, duty or responsibility conferred on the Minister by this Act or any regulation made under this Act. 

(ii) After consultation with the Minister of GoSS-MoEST and the Minister of Education at the State level, the Undersecretary may give general or special directions in writing to any public officer in the Ministry respecting the Minister’s functions under this Act and the public officer shall carry out the directions given. 

(iii) The Undersecretary may authorize an educational officer who is accountable to him or her to perform functions that fall within the purview of this Act. 

Responsibilities of GoSS-MoEST Management Team
(i) The GoSS-MoEST Management Team shall be comprised of the GoSS-MoEST Director Generals and Directors. 

(ii) The Management Team shall meet weekly to report on progress made in the implementation of plans and to review performance throughout the education sector.  

13. Functions of the GoSS Legislative Assembly Education Committee 

The Government of Southern Sudan Legislative Assembly Education Committee shall have the following functions: 
(i) Advise and guide the GoSS-MoEST plans and budgets on a quarterly basis

(ii) Monitor and evaluate progress on implementation of GoSS-MoEST plans and budgets

(iii) Lobby for support in the GoSS Legislative Assembly for GoSS-MoEST plans
14. Roles and Responsibilities of Development Partners at the GoSS-MoEST Level
(i) The Ministry of Education, Science and Technology shall mobilize and coordinate resources of Development Partners for programmes in the education sector that correspond to the development priorities of the Government of Southern Sudan. 

(ii) Development Partners shall implement programmes and activities in agreement with GoSS-MoEST or the SMoEs.  

(iii) Development Partners’ planned activities and programmatic interventions shall be approved and monitored by GoSS-MoEST or the SMoEs.  

CHAPTER III: RESPONSIBILITIES, STRUCTURES AND MANAGEMENT OF EDUCATION ON THE STATE LEVEL

15. Establishment of State Ministries of Education

(i) State Ministries of Education shall be established according to the provision of the Interim Constitution of Southern Sudan, 2005 (Part 3: Chapter III; Clause 50 – 53).

(ii) Education Offices shall be established in all Counties and Payams. 
(iii) The State Ministries of Education shall be comprised of five directorates.   

(iv) School Management Committees and Parent Teachers Associations shall be established by communities at the school level as a means of engaging communities and creating community ownership and commitment to the delivery and management of education services to the citizens of Southern Sudan and in accordance with the Interim Constitution of Southern Sudan, 2005 (Part 1: Chapter 1; Clause 41.1.b).

16. Governance and Management Responsibilities of State Ministries of Education 

(i) The Interim Constitution of Southern Sudan, 2005 indicates that the States shall be responsible for primary education, alternative education systems and academic secondary education.  

(ii) The key functions of the State Ministries of Education shall include:  

Leadership, management and administration: 

a) Development of strategies, workplans and budgets to identify resources (human, financial and material) needed for education on a state-wide basis. State strategies and workplans shall work to achieve the overarching education sector strategy, including goals and objectives set by GoSS-MoEST.  
b) Transparent management of all funds for education including thorough accountability for funds transferred for the payment of teachers’ salaries.

c) Collection and analysis of data to inform decentralized education planning processes (e.g., state workplans), inform financial resource allocation and monitor education effectiveness and quality.

d) Management of state inspectorates to encompass inspection of the school environment (school facilities, conditions, records, stores) as well as supervision of teachers' performance.

e) Create an enabling regulatory environment through localized policy for effective education service delivery. 

f) Ensure establishment of County Education Centers, preprimary schools, primary schools, alternative education centers and academic secondary schools. 

Education sector coordination:
g) Oversight of development partners’ activities in the state to ensure coordination of resources (e.g., external development partner funding) for basic and regular secondary education programmes.
h) Create a Memorandum of Understanding with development partners concerning the administration and maintenance of Assisted and Community schools. 

i) Oversight of school-community relationships including resource mobilization, school income-generation activities, PTA and Board of Governors development, school volunteers’ oversight within basic and post-basic education programmes. 

Quality control:
j) Oversight of quality and financial compliance to ensure accountability and transparency of expenditures, inspection of the school environment (teaching performance, school facilities, condition, records, and stores), and supervision of education personnel performance.

Human resources development:
k) Development of a human resource base to ensure professional capacity-building of teachers, facilitators and education managers.  Human resource development shall focus on both the formal and alternative education system personnel.

l) Provision of teachers to supply the human resources requirements as indicated by the County and Payam Education Offices in their education plans. 
m) Management of human resource development of its staff to encompass professional capacity-building of teachers, facilitators and education managers in both the formal and alternative systems of education, Parent Teachers Associations (PTAs) and Board of Governors (BoGs).

n) Recruitment and deployment of teachers within their state according to the human resources needs requested by the County and Payam Education Offices and the needs for teacher educators as requested by the Regional Teacher Training Institutes (RTTIs). 

 17. Structures of State Ministries of Education 

State Ministries of Education shall consist of seven directorates and their respective departments and units. The seven recommended directorates of the State Ministries of Education shall be the following: 

Directorate of Planning and Budgeting  

(i) The Directorate of Planning and Budgeting shall be responsible for translating the Government of Southern Sudan policy into action at the state level as well as developing the state sector workplans and budgets. 

(ii) The functions of this Directorate shall include but not be limited to: 1) developing state sector strategies, plans, budgets; 2) coordinating SMoE Directorates’ annual workplan and budget development; 3) developing a process of teacher verification, registration and payment; 4) coordinating and encouraging development partner activities; 5) implementing programmes to achieve the GoSS-MoEST education policies; and 6) developing the design and construction standards for schools and monitoring the construction process. 
Directorate of Administration and Finance  

(i) The Directorate of Administration and Finance shall be responsible for the SMoE operations including personnel management, financial management and accountability and administrative support throughout the Ministry to ensure that the Directorates are able to function effectively. 

(ii) The functions of this Directorate shall include but not be limited to: 1) managing state education finances to ensure transparency and accountability; 2) procuring and distributing materials; 3) performing state financial and programme audits; 4) disseminating information and publications (media and communications); 5) establishing an orderly and transparent teacher hiring process; 6) developing a system of employee performance evaluation;  7) implementing an ongoing process of teacher verification and registration; 8) operating a reliable payroll system.  

Directorate of Teacher Development  

(i) The Directorate of Teacher Development shall be responsible for implementing programmes related improving the quality of teachers and the quality of teaching and learning at the school level.  

(ii) The functions of this Directorate shall include but not be limited to: 1) implementing programmes to strengthen classroom teaching and student learning; 2) implementing teacher professional development programs that upgrade teacher qualifications and update the knowledge and skills of all teachers; and 3) developing programmes for the pre-service preparation of teachers at regional teacher training institutions established in the states.       

Directorate of General Education 

(i) The Directorate of General Education shall be responsible for providing strategic direction in developing and implementing General Education (pre-primary, formal primary, and alternative learning education systems, secondary, and vocational) programmes. 

(ii) The Directorate’s functions shall include but not be limited to: 1) providing leadership in the management of General Education programmes, 2) supervising and monitoring General Education programmes to provide strategic direction for standards relating to general education, 3) providing norms for General Education programmes school-community support structures, and 4) drafting policies related to General Education.

Directorate of Gender Equity and Social Change  

(i) The Directorate of Gender Equity and Social Change shall be responsible for leading and managing the education sector efforts to respond to the State’s social needs.

(ii) The functions of this Directorate shall include but not be limited to: 1) providing strategic direction in gender and social change programming, 2) providing leadership within the State Ministry of Education which encourages social change, 3) developing tools to design, implement, monitor and evaluate education sector’s projects contributing to social change (e.g. protection of the child’s rights; girl-child protection, HIV prevention; learners’ psycho-social wellbeing; civic and peace education; land mine awareness; environmental awareness; special needs education; life skills education; nutrition education); and  4) overseeing implementation of gender and social change mainstreaming within the schools.

Directorate of Curriculum Development and Examinations

(i) The Directorate of Curriculum Development and Examinations shall be responsible for ensuring that the unified Southern Sudan curriculum is used and monitored in schools at all levels. 

(ii) The functions of this Directorate shall include but not be limited to: 1) implementing the new Southern Sudan education curriculum, materials and programming for all pre-tertiary levels within the state’s schools; 2) monitoring education standards, 3) developing and implementing teacher pre-service education and in-service professional development programmes; 4) monitoring and supporting the quality of teaching and learning; 5) conducting examinations at the end of each primary and secondary school year, and oversee national end-of-cycle examinations after primary 8 and secondary 4; and 6) conducting research studies on education quality and effectiveness. 

Directorate of Alternative and Vocational Education

(i) The Directorate of Alternative and Vocational Education shall be responsible for implementing alternative education programmes and vocational education programmes at the state level.

(ii) The functions of this Directorate shall include but not be limited to: 1) implementing all of the various Alternative Education System programmes at the state level; 2) implementing the vocational education programmes at the state level; 3) monitoring and supporting the quality of alternative and vocational education programmes.  
18. Management Responsibilities of SMoE Officers

     Responsibilities of the State Ministers of Education 

(i)  The State Minister of Education shall perform any public or political role in relation to the education sector in the state and provide leadership in public affairs to achieve the policy objectives of the Government of Southern Sudan, as well as any other functions or powers assigned by law or delegation. 

(ii) The State Minister of Education shall be responsible for the following:   

a) promoting the Southern Sudan education agenda within the state; 

b) liaising with the State Legislative Assembly and the Council of Ministers on matters relating to the education sector; 

c) maintaining close collaboration with GoSS-MoEST on planning, budgeting, implementation and evaluation of programmes;

d)  lobbying for development partner support;  

e) overseeing education policy development;

f) overseeing the development of sound plans and budgets;

g) ensuring that planned programmes are implemented, monitored, evaluated and reported upon; 

h) ensuring budget imbursement accountability within the state;

i) appointing Director Generals in collaboration with the State Council of Ministers.     

Responsibilities of the State Directors General
The SMoE Directors General, subject to the directions of the Minister: 

(i) shall be responsible for the general administration of education within the state; 

(ii)  shall be responsible for the implementation of the Southern Sudan educational policies and programmes, including initiating, managing, and administrating education programmes and supervising the SMoE Management Team and SMoE personnel; 

(iii) shall develop and oversee a performance evaluation system of all SMoE planned activities and personnel; 

(iv)  shall ensure that schools and other educational institutions are administered in a proper and efficient manner, develop administrative principles and procedures for implementing general policies and administering the school system; 

(v)  shall serve as the chief accounting officer for the SMoE and thus be responsible for imbursement accountability within the state.  

19. Roles and Responsibilities of County Education Offices
(i) County Education Offices shall be headed by a County Education Director. 

(ii) The responsibilities of the County Education Directors shall be the following:

(a) Oversees all education activity throughout the county

(b) Oversees the work of Inspectors of Schools

(c) Supervises the Deputy Director of Administration and Finance

(d) Supervises the County Gender Officer

(e) Supervises the Senior Inspector of Schools

(f) Supervises the Payam Education Officer

(g) Reports to the State Director for General Education

20. Roles and Responsibilities of Payam Education Offices
(i) The Payam Education Offices shall be headed by a Payam Education Officer. 

(ii) The responsibilities of the Payam Education Directors shall be the following:

(a) Oversees all school activity throughout the Payam

(b) Supervises the Deputy Payam Education Officer

(c) Inspects schools in the Payam as often as possible

(d) Reports to the County Education Director

21. Roles of the Boma

(i) There shall be education offices at the Boma level which shall often be located at the Boma Full Primary School.
(ii) The Headteacher of the Boma Full Primary School shall coordinate the activities of the feeder primary schools in the Boma.

(iii) He/she can receive and distribute salaries for teachers in the feeder schools. 
22. Functions of the State Legislative Assembly Education Committees

The State Legislative Assembly Education Committees shall have the following functions:

(i) Advise and guide GoSS-MoEST plans and budgets on a quarterly basis;

(ii) Monitor and evaluate progress on implementation of GoSS-MoEST plans and budgets;

(iii) Lobby for support in the GoSS Legislative Assembly for GoSS-MoEST plans. 
23. Roles and Responsibilities of Development Partners at the State Level
(i) Development partners shall support the implementation of SMoE programmes and activities in agreement with the SMoE;

(ii) Development partners shall build the capacity of the SMoE and the community  in order to make interventions sustainable;  

(iii) SMoEs shall submit a summary of partner activity to GoSS-MoEST on a regular basis. 
CHAPTER IV: PROVISION OF EDUCATION

24. Free and Compulsory Basic Education

(i) Education is a right of all citizens of Southern Sudan. 

(ii) Access to education shall be provided without discrimination as to region, religion, race, ethnicity, gender, disability or HIV/AIDS status.   

(iii) Free and compulsory pre-primary and primary education shall be provided to all citizens of Southern Sudan.

(iv) Free education through the Alternative Education System shall be provided subject to availability of resources. 
(v) GoSS-MoEST and the State Ministries of Education shall ensure the strict implementation of this Act in respect of gender balance in education.

(vi) GoSS-MoEST and the State Ministries of Education shall actively pursue the access and retention of girls and their successful completion of all levels of education.

(vii) Education in public schools shall be non-sectarian, but may include the study of different religions as distinct from education in a particular religion.

(viii) A parent of a child of compulsory school age who neglects or refuses to cause the child to attend school, unless the child is excused under section (below), will be held accountable. 

(ix) A State Ministry of Education may exempt a learner entirely, partially or conditionally from compulsory school attendance if it is documented to be in the best interests of the learner. Every State Ministry of Education must maintain a register of all learners exempted from compulsory school attendance.
(x) Counseling and guidance services shall be provided to learners and staff  in all educational institutions.  
25. School Calendar

(i) Schools shall be in operation 9 months between January and December.

(ii) The academic year shall consist of no fewer than 210 full days of instruction. 

(iii) There shall be three terms, each of which consists of at least 70 full days of instruction.

(iv) Short holidays during the term shall not be counted as days of instruction. 

(v) The exact timing of examinations shall be determined on a yearly basis jointly by the Examinations Council and GoSS-MoEST. 

26. Gender Equity in Education

(i) Every institution of learning and training shall adopt a policy of affirmative action and develop strategies to ensure the enrolment, retention and successful completion by  female learners to address imbalances resulting from history, customs and traditions as stated in the Interim Constitution of Southern Sudan, 2005, article 20, subsections 4a and b.

(ii) There shall be affirmative action in favor of female learners in matters relating to admissions at all levels of education and the awarding of scholarships at all institutions of learning and training.

(iii) The curriculum and the teaching and learning materials shall be gender responsive.

(iv) GoSS-MoEST shall develop and enforce guidelines for the protection of learners against all forms of exploitation and abuse by education service providers. 

(v) Sexual relationships between staff members and learners shall be prohibited. 

(vi) Any staff member who has made a learner pregnant shall be dismissed and decertified.   

(vii) Pregnant learners shall have the right to remain in school or gain re-entry after delivery.  

(viii) GoSS-MoEST, in collaboration with the Ministry of Social Affairs, shall discourage cultural practices which inhibit school attendance and completion for female students such as early marriage and pregnancy, as per the Interim Constitution of Southern Sudan, 2005, article 20, subsection 4b. 

(ix) The management of educational institutions shall ensure gender parity and equal opportunities in governance and decision-making at all levels as per the Interim Constitution of Southern Sudan, 2005, article 20, subsection 4a. 

(x) A programme of affirmative action shall be introduced to encourage females to enter the education profession at all levels, to stay in the profession and to succeed as teachers and in leadership positions such as school heads, county and payam officers, and as officers within GoSS-MoEST and SMoEs.  

CHAPTER V:  CONTENT AND QUALITY OF EDUCATION 

27. Southern Sudan Education Curriculum

(i) GoSS-MoEST shall establish a Curriculum Development Centre under the direction of the Directorate of Quality Promotion and Innovation, Department of Curriculum, that shall be responsible for originating and developing Southern Sudan curricula and instructional materials as contemplated in the Southern Sudan Curriculum Development Centre Operational Guidelines of June 2006. 

(ii) GoSS-MoEST shall establish a secular curriculum for public, community and assisted schools.

(iii) The Southern Sudan Curriculum shall be established according to the Curriculum Policy Document.

(iv) The curriculum established shall be balanced and broadly based, shall promote the moral, cultural, intellectual and physical development of students and of society, and shall prepare students with skills and attitudes for the opportunities and responsibilities of adult life.

(v) The curriculum shall apply to all institutions of learning within the jurisdiction of the Government of Southern Sudan, with the exception of special cases where schools for communities of foreigners who desire to follow the syllabus of the home country may be allowed.

(vi) GoSS-MoEST, in consultation with the Curriculum Development Centre, may revise the curriculum when necessary. 

28. Southern Sudan National Languages in Education
(i) All Southern Sudan languages and the English and Arabic languages shall be treated as per the Interim Constitution of Southern Sudan, 2005, section 6, subsections 1-5. 

29. Education Standards

(i) GoSS-MoEST shall develop and monitor the quality of education in Southern Sudan including academic, professional, ethical and infrastructural standards. For this purpose a Quality Monitoring Framework shall be developed by GoSS-MoEST. 

(ii) The governing body of all public schools shall adopt a Learners’ Code of Conduct after consultation with the learners, parents and teachers of the school as contemplated in the Schools Act.  

(iii) GoSS-MoEST shall develop and enforce in cooperation with the State Ministries of Education a Teachers’ Code of Conduct. 

(iv) GoSS-MoEST and SMoEs shall enforce the Code of Conduct for all employees as contained in the Public Service Act.  

30. Assessment and Promotion

(i) The promotion of learners from class to class shall be determined through a process of assessment in the following manner: 

a) School-based examinations shall take place at the end of each of the three terms in an academic year. 

b) A final examination at the end of the year shall determine whether the learner progresses to the next class. 

c) The schools shall be responsible for determining whether learners are promoted from year to year based on draft standards developed by the Department of Primary, the Department of Secondary, and the Department of Alternative Education Systems.
d) Schools shall take remedial measures to help weak learners in order to avoid repetition or attrition.   

31. Examinations

(i) The Examinations Council shall be established through the passage of the Examinations Act by the Southern Sudan Legislative Assembly to manage and administer examinations in all schools. The Examinations Council shall function as the legal body to govern and manage examinations as stipulated in the Examinations Act. 

(ii) The Examinations Council shall have the following functions: 

a) Make rules regulating the conduct of examinations under the scope of the Council’s management and administration; 

b) Set up examinations calendars and time schedules for various examination papers;

c) Conduct primary, secondary, technical, commercial and other end-of-cycle examinations; 
d) Award certificates to successful candidates and those who have gone through and completed successfully primary and secondary school cycles, as shall be specified by the Council;

e) Invite any bodies outside Southern Sudan to conduct examinations under the auspices of the Southern Sudan Examinations Council and to award certificates or diplomas to successful candidates; 

f) The Council shall, in consultation with the GoSS-MoEST Minister, release examination results to schools and institutions within a reasonable time, or delay or withhold release of examination results to the public for a reasonable cause; 

g) The Council shall develop a system of equating foreign certificates with its own  certificates;

h) The Council shall ask, or may permit, any of the Southern Sudan universities, individuals or organisations to carry out research on examinations. 
(iii)  The State Ministries of Education shall administer end-of-year examinations to ensure that learning objectives are achieved.  
32. Political Indoctrination 

(i) The State Minister of Education, County Education and Payam Education Offices, the School Governing Body and Head Teacher shall forbid political indoctrination within the schools or institutions of the education sector including the pursuit of partisan political activities by learners or staff or the promotion of partisan political views in the teaching of any subject in the school.

(ii) In the case of activities that take place outside of the school or education office premises, partisan political activities are forbidden only when learners or staff members take part in these activities as part of their capacity as learner or staff.  

33. Religious Education in Public Schools

(i) The religious education given to any student in attendance at a public school shall be given in accordance with an agreed syllabus adopted for the school and shall not include any catechism or formulary which is distinctive of any particular religious denomination.

(ii) In respect of public schools the Minister may constitute a standing advisory council on religious matters connected with the religious instruction to be given in accordance with an agreed syllabus and, in particular, as to methods of teaching, the choice of books, and the provision of lecturers or teachers.
34. Grants and Scholarships

(i) The GoSS-MoEST may establish scholarships to be called the Southern Sudan Government and State Scholarships.

(ii) The scholarships shall be tenable at all the Universities in the Sudan and any other university, college or institution approved by GoSS-MoEST. 
(iii) Every student to whom a scholarship is awarded under this Act shall sign a bond agreeing to return to Southern Sudan upon obtaining his or her qualifications and to serve within the education system at the GoSS-MoEST or SMoE level for a period of twice the period for which the scholarship was enjoyed, provided that the person is offered an appointment appropriate to his or her qualifications at a level of remuneration as is paid to holders of like offices in Southern Sudan.

CHAPTER VI: RESOURCE ALLOCATION, FINANCIAL MANGEMENT AND ACCOUNTABILITY

35. GoSS-MoEST General Responsibilities for Resource Allocation

(i) GoSS shall allocate budget to the education sector to be directed towards the development, management and maintenance of education programmes and for the purposes of resource assignment to GoSS-MoEST and the State Ministries of Education.

(ii) GoSS-MoEST and the SMoEs shall ensure transparency, accurate record-keeping and full documentation in accounting for the use of all funds.

(iii) GoSS-MoEST shall ensure Ear Marked Grants transfers to the states in accordance with formulas set by the Southern Sudan Fiscal and Financial Allocation and Monitoring Commission. 

(iv) GoSS-MoEST shall inform SMoEs of the schedule for the transfer of funds and the amounts of transfers for SMoE planning purposes. 

36. GoSS-MoEST General Responsibilities for Resource Management

(i) GoSS-MoEST shall ensure that resources are used only for their intended purposes in an efficient and cost-effective manner.

(ii) GoSS-MoEST shall ensure the funds are properly managed and flow smoothly, adequately, regularly and predictably in order to meet the objectives of the education sector.

(iii) GoSS-MoEST and the SMoEs shall maintain the standards as set by the Ministry of Finance and Economic Planning accounting procedures, standards and fiscal accountability.  

(iv) GoSS-MoEST shall ensure preparation of accurate and timely (monthly, quarterly and annually) financial reports, as stipulated by MoFEP, to provide GoSS and the public with the requisite financial information. 

(v) As custodian of the funds of the people of Southern Sudan, GoSS-MoEST shall safeguard the assets and resources entrusted to them as appropriated by the GoSS.

(vi) GoSS-MoEST shall provide financial information in formats requested by MoFEP and their governing bodies, funding sources, senior governmental officials, public and external auditors if different from that requested by MoFEP. 

37. Budget Development and Approval  

(i) The process of budget allocation for education shall be the joint responsibility of the Government of Southern Sudan, Legislative Assembly, the State Legislative Assemblies, the Ministry of Finance and Economic Planning and the Ministry of Education, Science and Technology as well as State Ministries of Education, County Education Offices, Payam Education Offices, Bomas and the schools. 

(ii) GoSS-MoEST shall prepare rolling three-year plans and yearly budgets in cooperation with the State Ministries of Education, in accordance with the budget allocation for GoSS-MoEST agreed by the Council of Ministers. MoEST shall submit its three year plans and annual budget to GoSS-MoFEP for consolidation within the GoSS annual budget, to be presented to the Legislative Assembly for approval.  

(iii) GoSS-MoEST shall comply with the Financial Year specified by MoFEP. 

(iv) GoSS shall ensure Ear Marked Grant transfers to the State Ministries of Education for the salaries of teachers in accordance with formulas set by the SSFFAMC and for other purposes as stipulated by GoSS-MoEST. 

(v) The Ear Marked Grants shall be used by the states strictly according to the Guidelines for Disbursement of Ear Marked Grants in accordance to the SSFFAMC.  

(vi) The Ear Marked Grants shall be authorized by GoSS-MoEST and transferred by GoSS-MoFEP to the States as per the provisions of the Public Financial Management Act.   
(vii) Responsibility and accountability shall be reflected as enshrined in the MoFEP Public Financial Management Act.

38. Budget Management and Control

(i) GoSS-MoEST shall implement strict budget management and control policies to ensure the proper monitoring of budgets, in line with procedures issued by MoFEP. 

(ii) GoSS-MoEST shall maintain the standards put forward in the MoFEP Public Financial Act accounting procedures, standards and fiscal accountability.  

(iii) GoSS-MoEST and State Ministries of Education shall monitor actual expenditures against budget as a key management control for ensuring the efficient and effective use of resources.

(iv) The Directorate of Planning and Budgeting shall be responsible for monitoring and controlling budget to ensure that outputs are delivered within the budget allocated to each directorate and according to the approved annual work plan.  

(v) The Directorate of Planning and Budgeting, financial decision-making power is limited to the annual budgets.

39. Roles and Responsibilities for Financial Management  

(i) The primary roles in relation to internal control and budgeting  shall be undertaken by the following GoSS-MoEST officers:  

(a) Chief Executive Officer (The Minister)

(b) Chief Accounting Officer (The Undersecretary)

(c) Director General and Director of Planning and Budgeting

(d) Director General and Director of Administration and Finance

(e) Director General, Directors, and Deputy Directors of all other Directorates within the Ministry 

(f) Financial Controller of the Ministry

(ii) The primary responsibilities in relation to internal control and budgeting shall be undertaken in the following manner: 

(a) The Undersecretary shall be the designated accounting officer responsible for financial flow of funds, disbursement and accountability; 

(b) Transfers of Ear Marked Grants shall be authorized by the Undersecretary;

(c) Guidelines shall be developed for financial procedures at all levels of the education system; 

(d) GoSS-MoEST shall follow guidelines issued by GoSS-MoFEP for monitoring of the implementation of the annual budget; 

(e) SMoE shall be responsible for financial management at the state level; 

(f) SMoEs shall allocate and disburse funds to the counties, payams, bomas and schools;

(g) SMoEs must be accountable for all finances and recording of transfers and accountability.  

 40. Cost-sharing in Education

(i) The community may make contribution towards cost of education. 

(ii) Parents may contribute in cash for the post-primary education.
(iii) The private sector as service providers (running private schools) may make contributions to the schools. 
41. Procurement Policy and Regulations 

(i) GoSS-MoEST shall follow the procurement guidelines as stipulated in the GoSS Procurement Guidelines of GoSS-MoFEP.

(ii) GoSS-MoEST shall observe the procurement provisions contained in agreements signed by GoSS. 

42. Use of Public Funds

(i) GoSS-MoEST and the SMoEs shall ensure that the guidelines contained in the Code of Conduct and the Anti Corruption Commission Guidelines are strictly followed with regard to the use of public funds. Any corruption related to the use of public funds, including community-mobilized funds, shall be prosecuted according to the law.  

(ii) Anyone complicit in the cover up in misuse or misappropriation of public funds and failure to report anyone found misusing public funds shall be prosecuted according to the law.

CHAPTER VII: MONITORING AND EVALUATION

43. GoSS-MoEST and SMoE General Responsibilities for Monitoring and Evaluation

(i) GoSS-MoEST shall monitor and evaluate sector-wide performance systematically and frequently monthly, quarterly, and annually, with summary reporting on an annual basis. 

(ii) GoSS-MoEST shall carry out systematic and frequent performance review of all educational activities according to the annual plans and budgets shall take place monthly within GoSS-MoEST and SMoE Directorates and Departments. 

(iii) GoSS-MoEST shall carry out systematic and frequent performance review of all GoSS-MoEST and SMoE staff shall be carried out in relation to each employee’s scope of work and achievement targets defined by the annual implementation plans. 

(iv) GoSS-MoEST and SMoEs shall carry out regular monitoring and evaluation of student learning at all levels

(v) GoSS-MoEST shall develop a process of system-wide learning assessment to be carried out regularly across the Southern Sudan at all levels every two years. 

(vi) GoSS-MoEST shall develop modalities for the monitoring and evaluation the curriculum leading to periodic revision and curriculum reform.

(vii) GoSS-MoEST and the SMoEs shall be responsible for bi-annual monitoring, evaluation and reporting on school-level data. 

(viii) SMoEs shall report on the progress in implementation of planned activities. 

(ix) SMoEs shall carry out regular performance reviews of all teachers and all other SMoE employees at all levels.  

 44. External Review

(i) GoSS-MoEST shall be responsible for conducting an external quality reviews and evaluation of the quality of the education sector and its institutions at least once in every three years;

(ii) GoSS-MoEST shall report the results to the general public. 

45. Security of Data

(i) GoSS-MoEST shall develop security systems for all data collected, analyzed and reported upon as part of monitoring, evaluation and reporting programmes in order to protect accurate and unbiased reporting. 

46. Research

(v) Research shall be carried out to determine the quality and efficiency of the education system in Southern Sudan.

(vi) Research shall focus on learning assessment and the factors that lead to increases in learner performance. 

(vii) The results of research shall be used in the planning process to determine the best use of resources to increase the quality and efficiency of education in Southern Sudan. 

(viii) A comprehensive research programme shall be designed according to the Higher Education Act.

(ix) Conducting research and disseminating results shall be a responsibility of education professionals working at all levels, including teachers.   

CHAPTER IX: APPEALS

47. Right of Appeal 

(i) Legal issues arising with reference to provisions of the Education Act shall first be addressed by the GoSS-MoEST or State Ministries of Education.   

(ii) When the issues cannot be resolved at these levels, they shall be referred to the Public Grievances Commission or to a court of law.  
 PART II: SOUTHERN SUDAN SCHOOLS ACT
To present the rights and responsibilities of Southern Sudanese learners and parents as outlined in the Interim Constitution of Southern Sudan; policy documents of the Government of Southern Sudan-Ministry of Education, Science and Technology; Convention of the Rights of the Child; the African Charter of Child Rights and Welfare; amongst others advocating on behalf of Southern Sudanese learners.

To set uniform norms and standards for the education of learners at schools and the organization, governance and funding of schools throughout the Government of Southern Sudan. 

Application of the Act

1. (1) This Act applies to all types of schools in Southern Sudan.

(2) The Ministry and Under-Secretary of the Government of Southern Sudan-Ministry of Education, Science and Technology, and the State Ministers of Education and Director Generals must exercise any power conferred upon them by or under this Act. 

(3) Nothing in this Act prevents a state legislature from enacting legislation for school education in a state in accordance with the Interim Constitution of Southern Sudan. 
State Ministries of Education shall have the power to adopt bye-laws as based on the Interim Constitution of Southern Sudan and the Southern Sudan Education Act.
CHAPTER I: RIGHTS OF LEARNERS

Compulsory Formal Education Attendance

2. (1) Subject to this Act and any applicable state law, every parent must cause every learner for whom he or she is responsible to attend a school from the first school day of the academic year in which such learner reaches the age of six until the last school day of the academic year in which such learner attains the end of primary eight.

(2) The Minister must, by notice in official GoSS-MoEST public announcement, determine the ages of compulsory attendance at school for learners with special education needs.

(3) The GoSS-MoEST and SMoE shall ensure that there are enough school places so that every child who lives in that state can attend school as required by subsections (1) and (2).

(4) If the GoSS-MoEST and SMoE cannot comply with subsection (3) because of a lack of capacity existing at the date of commencement of this Act, the SMoE shall take steps to remedy any such lack of capacity as soon as possible and develop a plan to target out-of-school children. SMoE shall make an annual report to the Minister on the progress achieved in doing so.

(5) If a learner who is subject to compulsory attendance in terms of subsection (1) is not enrolled at or fails to attend a school, the office of the county and payam educational authorities, may-

a) Investigate the circumstances of the learner's absence from school;

b) Take appropriate measures to remedy the situation; and

c) Failing such a remedy, give notice to the parent of the learner requiring compliance with subsection (1).
d) Encourage the participation of governing bodies and PTA to target and enroll out-of-school children.
(6) Subject to this Act and any other applicable law: 
a) Any parent who without just cause and after notice from the county and payam educational authorities, fails to comply with subsection (1), shall be held accountable.
(7) The GoSS-MoEST shall make directives to all SMoE to impose compulsory free early childhood, primary and secondary education throughout their respective states.
(8) County and payam educational authorities may temporarily exempt a learner from compulsory school attendance if it is in the best interests of the learner. The education authorities shall be responsible for providing an alternative education for the child that shall be in the best interest of the child.
Ladder of Formal Education System

3. (1) As outlined by the GoSS-MoEST policy, the ladder of formal education in Southern Sudan shall be based on the 2- 8- 4- 4 system as follows:

(i) Two years of pre-primary education (early childhood education)

(ii) Eight years of formal primary education followed by primary leaving examination
(iii) Four years of formal secondary education followed by secondary leaving examination

(iv) Four years of tertiary education

(2) Basic education in Southern Sudan is made up of early childhood education and primary education. This involves the first two years of early childhood education and the subsequent eight years of the formal academic track. The primary education level shall further be divided into two stages: lower primary; which shall include primary 1 through 4, and upper primary; which shall include primary 5 through 8. Upon completion of primary 8, learners shall take the Primary Leaving Examination. Those who achieve a stipulated level of achievement will gain admission to the secondary school level.  

(3) Secondary education shall span four years. Learners shall be able to pursue any one of four tracks: academic, technical, comprehensive, and science. Secondary schools shall opt to offer one or more of the four tracks. Upon completion of secondary 4, learners shall take the Secondary Leaving Examination. Those who achieve a stipulated level of achievement can apply for admission to the tertiary level. 

(4) The secondary school level shall be a springboard to several educational opportunities, including entry into university, teacher training institutes, technical colleges, and informal vocational training. Upon successful completion of the secondary level, learners may apply for admission to university through the Admission Board, or may choose to apply to a teacher training institute, or a community or technical college. There shall be a further opportunity to enter the university for individuals who successfully complete their prescribed courses of study at a teacher training institute or a community or technical college.
Alternative Education Systems 
4. (1) The GoSS-MoEST will provide a system of non-formal education to be called the Alternative Education Systems (AES) for learners who have missed the opportunity to complete their basic education and those who have never joined basic education. AES shall be comprised of various programs including: Intensive English Program, Basic Adult Literacy Program, Community Girls Schools, Accelerated Learning Program, Interactive Radio Instruction, Agro-Forestry Education, and Pastoral Education Program. Completion of AES programs follow an accelerated study track separate from the 8 years of compulsory basic education in Southern Sudan, as stipulated in the guidelines of the Department of AES.

Vocational Education
5. (1) The GoSS-MoEST shall make Vocational Education available to all citizens. There shall be three types of vocational education programs, which include: Informal Vocational Education, Non-Formal Vocational Education, and Formal Vocational Education.
Admission of Learners to a Public School
6. (1) A public school must admit learners and serve their educational requirements without any discrimination based on ethnicity, culture, gender, religion, and socio-economic status including HIV/AIDS status. This reflects the rights of all children as outlined in the Convention of the Rights of the Child and the African Charter of Child Rights and Welfare.

(2) The school administration of a public school may not administer any test related to the admission of a learner to a public school or direct or authorize the head teacher of the school or any other person to administer such test.

(3) No learner may be refused admission to a public primary school on the grounds that his or her parent is unable to pay or has not paid any supplementary costs required for school attendance;

(4) Regarding the admission age of a learner to a public school:

a) The admission age of a learner to a public school :

(i) Pre-primary (Early Childhood Education) is age three in the admission year

(ii) Primary (primary 1) is age six in the admission year

b) A public school may admit a learner who- 

(i) Is underage or overage contemplated in paragraph (a) if good cause is shown; and

(ii) Complies with the criteria contemplated in paragraph (c) 

c) The Minister may by regulation prescribe criteria for the admission to a public school at an age lower or higher than the admission age of a learner who complies with the criteria.
(5) Subject to this Act and any applicable state law, the governing body determines the admission policy of a public school.

(6) In determining the placement of a learner with special education needs, the head teacher shall take into account the requirements and needs of the learner.

(7) An application for the admission of a learner to a public school must be made to the public school in a manner determined by the State Minister of Education/ Director General. 

(8) If an application in terms of subsection (7) is refused, the head teacher must inform the parent of such refusal and the reason therefor.
(9) Any learner or parent of a learner who has been refused admission to a public school may appeal against the decision to the office of the State Minister of Education.

Curriculum and Assessment
7. (1) The GoSS-MoEST Department of Primary, Department of Secondary and the Department of Alternative Education Systems must determine

a) A national school curriculum statement indicating the minimum outcomes or standards; and

b) A national process and procedures for the assessment of learners’ achievement.
(2) As stipulated in the section on ‘Assessment and Promotion’ of General Education Act (Chapter VI section 25), the curriculum and the process for the assessment of learner achievement must be applicable to public and private schools.
Language Policy of Public Schools

8. (1) All indigenous languages are national languages and the English and Arabic languages shall be treated in terms of the Interim Constitution of Southern Sudan 2005 section 6. 
(2) In pre-primary and primary 1 through 3, the medium of instruction may be the indigenous language of the area. In urban settings, the school may choose to use more relevant national languages. 

In primary 4 through 8, the medium of instruction shall be English. For all secondary and tertiary education, the medium of instruction shall be English. In primary 4 through 8, the indigenous language shall continue to be taught as a subject. 
(3) No form of ethnic discrimination may be practiced in implementing policy determined under this section.

(4) Universal Sign Language has the status of an official language for purposes of learning at a public school. The study of the Braille system shall be made available to blind learners. 
Freedom of Conscience and Religion at Public Schools

9. Subject to the Interim Constitution of Southern Sudan and any applicable state law, religious observances may be conducted at a public school under rules issued by the governing body if such observances are conducted on an equitable basis and attendance at them by learners and members of staff is free and voluntary.

Code of Conduct

10. (1) Subject to any applicable state law, the governing body of a public school must adopt a code of conduct for the learners after consultation with the learners, parents and teachers of the school. The parents shall be involved in the drafting and administration of school regulations in close cooperation with the concerned head teacher of a school.
(2) A code of conduct referred to in subsection (1) must be aimed at establishing a disciplined and purposeful school environment, dedicated to the improvement and maintenance of the quality of the learning process.

(3) The Minister may, after consultation with all SMoE, determine guidelines for the consideration of the governing body in adopting a code of conduct for learners.

(4) Nothing contained in this Act exempts a learner from the obligation to comply with the code of conduct of the school attended by such learner.

(5) A code of conduct must contain provisions of due process safeguarding the interests of the learner and any other party involved in disciplinary proceedings.

(6) A learner must be accompanied by his or her parent or a person designated by the parent at disciplinary proceedings unless good cause is shown by the governing body for the continuation of proceedings in the absence of parent or the person designated by the parent.

(7) Whenever disciplinary proceedings are pending before any governing body, and it appears to such governing body that it would expose a witness under the age of 18 years to undue mental stress or suffering if he or she testifies at such proceedings, the governing body may if practicable appoint a competent person as an intermediary in order to enable such witness to give his or her evidence through that intermediary in a language which the person is most familiar in.
(8) a)  An examination, cross-examination or re-examination of a witness in respect of who a governing body has appointed as intermediary under subsection (7) except examination by the governing body must not take place in any manner other than through that intermediary.
b) Such intermediary may, unless the governing body directs otherwise, convey the general implication of any question to the relevant witness.

(9) If a governing body appoints an intermediary under subsection (7), the governing body may direct that the relevant witness must give his or her evidence at any place which – 

a) Is informally arranged to put that witness at ease

b) Is arranged in a manner in which any person whose presence may upset that witness, is outside the sight and hearing of that witness; and

c) Enables the governing body and any person whose presence is necessary at the relevant proceeding to hear them through the medium of any electronic or other devices that the intermediary as well as the witness may use during his or her testimony.

Prohibition of Initiation Practices

11. (1) A person may not conduct or participate in any initiation practices against a learner at a school or in a boarding facility accommodating learners of a school.

(2) (a) Any person who contravenes subsection (1) is guilty of misconduct and disciplinary action must be instituted against such a person in accordance with the applicable code of conduct, prescribed in section 9 of this act.

(b) In addition to paragraph (a), a learner may institute civil action against a person or a group who manipulated and forced that learner to conduct or participate in initiation practices.

(3) For the purpose of this act, “initiation practice” means any act which in the process of initiation, admission into, or affiliation with or as condition for continued membership of,  a school, a group, intramural or extramural activities, interschool sports team or organization –

a) Endangers the mental or physical health or safety of a person ;

b) Undermines the intrinsic worth  of human beings by treating some as inferior to others, or is gender insensitive;

c) Subjects individuals to humiliating or violent acts  which undermine the constitutional guarantee to dignity in the Interim Constitution of Southern Sudan;

d) Undermines the fundamental rights and values that underpin the Interim Constitution of Southern Sudan;

e) Impedes the development of a true democratic culture that entitles an individual to dignity and respect; or  

f) Destroys public or private property.

(4) In considering whether the conduct or participation of a person in any initiation practice falls within the definition of subsection (3), the relevant disciplinary authority must take into account the right of the learner not to be subjected to such practices.

Suspension of a Learner from Public School
12. (1) Subject to this Act and any applicable state law, the governing body of a public school may, after a fair hearing,  suspend a learner from attending the school  as a correctional measure for –

a) Gross misconduct which may be considered a risk or danger to members of the staff and other learners;

b) Breach of school rules which impose a penalty of suspension;

c) Persistent breach of school rules other than those specified in paragraph (b);

d) Destruction or damage without any lawful excuse the property of the school;

e) Assaulting a teacher, a member of staff, or other employees, a learner, or any other person lawfully present in the school;

f) Possession of any article made or adapted for use causing injury or intended by the learner for such use by him or her or by some other person;

g) Possession of alcohol, weapons (both traditional and modern) or illegal drugs and substances;
h) Conviction of a criminal offense.
 (2) When the governing body suspends a learner the parents must be notified. A report must be submitted to the office of the State Minister of Education/ Director General of Education stating the reason(s) for the suspension. 

Expulsion of a Learner from Public School

13.  (1) Subject to any applicable state law, and persistent recorded suspensions and notice served to the parents, a learner at a public school may be expelled only through agreement of the governing body of the school and the school administration. A learner may appeal to the county education authorities if found guilty of serious misconduct after a fair hearing. 

(2) The office of the State Minister of Education/ Director General must determine by notice in official SMoE public announcement-

a) The behavior by a learner at a public school which may constitute serious misconduct;

b) Disciplinary proceedings to be followed in such cases;

c) Provisions of due process safeguarding the interests of the learner and any other party involved in disciplinary proceedings.
Prohibition of Corporal Punishment

14. As stated in the Interim Constitution of Southern Sudan section 21 (1) (f): Every child has the right to be free from corporal punishment and cruel and inhumane treatment by any persons including parents, school administrations and other institutions.

(1) No person may administer corporal punishment at a school to a learner at any educational level or setting.

(2) Any person who contravenes subsection (1) is guilty of an offense and liable on conviction to a sentence which could be imposed for assault.

Formation of Prefect System and Learner Association 

15. (1) A prefect system must be established at every public primary school enrolling learners in order to establish formal channels of communication between learners and the administration. A head learner shall be elected in a democratic process to represent the student body.

(2) A learner association at the school must be established at every public secondary school enrolling learners in order to establish formal channels of communication between learners and the administration.
(3) The SMoE may, by notice in official SMoE public announcement, determine guidelines for the establishment, election and functions of the learner association.

(4) The SMoE may, by notice in official SMoE public announcement, exempt a public school for learners with special education needs from complying with subsection (1) if it is not practically possible for a learner association to be established at the school.

Rights and Responsibilities of Parents 

16. (1) Parents of learners attending public schools and assisted schools are entitled —

a) To be informed of the progress, behavior and attendance of their children;

b) Upon reasonable notice to the head teacher and teacher, to observe the instruction of their children if the parental visitation does not impede the instruction of other  children;

c) To appeal decisions that significantly affect the education, health or safety of  their children; and
d) To be consulted in the development of any special education programs prepared for learners who are physically or mentally challenged.

(2) A parent of a learner attending a school may, and at the request of a teacher or head teacher shall, consult with the teacher or head teacher with respect to the learner’s educational program.

(3) Every parent shall inform the head teacher of any medical or other condition peculiar to their child of which they are aware—

a) On admission of the child; or

b) As soon as the parent becomes aware of such medical or other condition.
(4) As stated in section 1 sub-section (1), every parent must cause every learner for whom he or she is responsible to attend a school from the first school day of the academic year in which such learner reaches the age of six years until the last school day of the academic year in which such learner attains the end of primary eight.

(5) Parents shall be encouraged to participate in voluntary contributions (in cash or kind) for maintenance and other school activities as agreed by the governing bodies, PTA and the teachers concerned. 
CHAPTER II: PUBLIC SCHOOLS
Legal Entity of a Public School
17. Every public school is a juristic entity, with legal capacity to perform its functions in terms of this Act.

Provision of Early Childhood Education and Public Schools

18. (1) The SMoE must provide early childhood education and public schools for the education of learners out of funds allocated for this purpose by the GoSS-MoEST and state government and provide relevant educational support services.

(2) The provision of public schools referred to in subsection (1) may include the provision of boarding facilities for the residential accommodation of learners.
(3) With regard to All Inclusive Education: 

i) The SMoE must, where reasonably practicable, provide education for learners with special education needs at public schools and provide relevant educational support services for all learners.
ii) The SMoE must take all reasonable measures to ensure that the physical facilities at public schools are accessible to persons with disabilities.

(4) Nothing in this Act prohibits the provision of gender-specific public schools.

Public Schools on State Property 

19. (1) Immovable property owned by the State includes immovable property held in trust on behalf of a community as enshrined in the Interim Constitution of Southern Sudan section 180.

(2) A public school which occupies immovable property owned by the State has the right, for the duration of the school's existence, to occupy and use the immovable property for the benefit of the school for educational purposes at or in connection with the school.
Public Schools on Private Property 
20. (1) Subject to the Interim Constitution of Southern Sudan and this Act, a public school may be provided on private property only in terms of an agreement between the GoSS-MoEST or SMoE and the owner of the private property.

(2) An agreement contemplated in subsection (1) must be consistent with this Act and in particular must provide for-

a) The provision of education and the performance of the normal functions of a public school;

b) Governance of the school, including the relationship between the governing body of the school and the owner;

c) Access by all interested parties to the property on which the school stands;

d) Security of occupation and use of the property by the school;

e) Maintenance and improvement of the school buildings and the property on which the school stands and the supply of necessary services
Governance and Professional Management of Public Schools

21. (1) Subject to this Act, the governance of every public school is vested in a governing body, which shall be known as a School Management Committee at primary school level and Board of Governors at secondary school level. The establishment and operations of such governing body shall be outlined in the GoSS-MoEST Governing Regulations for governing bodies.

(2) The governing body shall be an authority in matters related to the management of a public school. The managerial powers of the governing body shall include the following: financial; academic; disciplinary; co-curricula activities; teacher and learner. The governing body shall act as a liaison between the school and the communities of the learners.
(3) Subject to this Act and any applicable state law, the professional management of a public school must be undertaken by the head teacher under the authority of the Director General at the SMoE. The role of the head teacher shall be outlined in the GoSS-MoEST Governing Regulations for governing bodies. 

(4) The School Management Committee shall be the governing body of a primary school. The head teacher of a primary school, in consultation with the county and payam educational authorities, must establish a School Management Committee comprising of parents, teachers and members of the community.

(5) The Board of Governors shall be the governing body of a secondary school. The head teacher of a secondary school, in consultation with his or her staff, must establish a Board of Governors comprising of parents, teachers and members of the community. Members of the Board of Governors shall adhere to the guidelines outlined in the GoSS-MoEST Governing Regulations for Board of Governors. 

(6) The governing body of a school shall oversee the creation and implementation of a Parent Teacher Association. Parents and teachers shall, with the assistance of the county education authorities, and in accordance with regulations made under this Act, form associations to be known as Parent Teacher Associations at all primary and secondary schools (both public and private), whose objectives shall include the promotion of the interests of the school by bringing parents, members of the community, learners and teachers into close co-operation. They shall mobilize resources from the community on behalf of the school. 

(7) The SMoE shall determine the role of learners in school governance.

Functions of Governing Body 

22. The governing body shall be responsible for setting strategic direction, ensuring accountability and monitoring and evaluation of school performance. In pursuance of this role the board shall have the following functions and any other that the head of school may assign to it: 

(1) Administer any funds the community may have mobilized or the school may have raised by way of fund raising;
(2) Organize parents contributions and other charges with the approval of the director;

(3) Administer the property of the school whether movable or immovable;

(4) Provide for the welfare and discipline of learners 

(5) Plan and formulate guidelines for income generation activities for the benefit of the school.
For procedural matters refer to the GoSS-MoEST Guidelines regarding the Governing Regulations of Board of Governors.

Withdrawal of Functions from Governing Body
23. (1) The State Minister of Education/ Director General in consultation with the county and payam education authorities, may, on reasonable grounds, withdraw a function of a governing body.

(2) The State Minister of Education/ Director General may not take action under subsection (1) unless he or she has-

a) Informed the governing body of his or her intention so to act and the reasons therefore;

b) Granted the governing body a reasonable opportunity to make representations to him or her relating to such intention; and

c) Given due consideration to any such representations received.

(3) In cases of urgency, the State Minister of Education/ Director General may act in terms of subsection (1) without prior communication to such governing bodies, if the State Minister of Education/ Director General thereafter-

a) Furnishes the governing body with reasons for his or her actions;

b) Gives the governing body a reasonable opportunity to make representations relating to such actions; and

c) Duly considers any such representations received.

(4) The State Minister of Education/ Director General may for sufficient reasons reverse or suspend his or her action in terms of subsection (3).

(5) Any person aggrieved by a decision of the State Minister of Education/ Director General in terms of this section may appeal against the decision to the state highest authority (the Governor’s office).
Failure by Governing Body to Perform Functions

24. (1) If a governing body has ceased to perform its functions, the office of the County Director may consult with the Director General and must appoint sufficient persons to perform those functions.
(2) The office of the County Director must ensure that a governing body is elected in terms of this Act within a year after the appointment of persons contemplated in subsection (1).
Reimbursement of Members of Governing Body
25. (1) The reimbursement of members of governing bodies shall be stipulated in the GoSS-MoEST Governing Regulations. 
 (2) No member of a governing body may be remunerated in any way for the performance of his or her duties.

CHAPTER III: FUNDING OF PUBLIC SCHOOLS
Norms and Standards for Funding of Public Schools

26. Subject to the Interim Constitution of Southern Sudan and this Act, the Minister must determine norms and minimum standards for the funding of public schools after consultation with the SMoE, and the Ministry of Finance.

Responsibility of State

27. (1) The GoSS-MoEST must allocate funding to the State Ministries of Education on a monthly basis to cover agreed operational costs and the costs of teachers’ salaries.

(2)  Transfers of funds to be publicized in the press and on the radio in detail and copies must be given to Southern Sudan Legislative Assembly, State Legislative Assemblies, County and Payam Councils. 

(3) The State must also fund public schools from public state revenue and revenue received from GoSS-MoEST on an equitable basis in order to ensure the proper exercise of the rights of learners to education and the redress of past inequalities in education provision.

(4) The State must, on an annual basis, provide sufficient information to public schools regarding the funding referred to in subsection (1) to enable public schools to cover operational costs for the next financial year.
(5) The relevant supervisory bodies (legislative and administrative) should be involved in reviewing and approving budgets and plans for the use of grants. 

(6) The state office budget should be reviewed and approved by the state cabinet and legislature.
(7) Funds for teachers’ salaries shall be channeled from Ministry of Finance to the SMoE. The SMoE shall then channel funds to county and payam levels. It shall be the responsibility of the payam educational authorities to carry out direct payment of salaries to teachers. 
Responsibility of Governing Body and Parent Teacher Association
28. (1) A governing body and a Parent Teacher Association of a public school must take all reasonable measures within its means to supplement the resources supplied by the State in order to improve the quality of education provided by the school to all learners at the school.

(2) The governing body and Parent Teacher Association should know the minimum amount per learner for operational costs; local councils should understand the basics for payam core cost grants; amongst other costs. 

(3) Public school budgets for operational costs should be developed in collaboration with and approved by governing bodies and PTAs, and then endorsed by the payam or county office. 

School Funds and Assets of Public Schools

29. (1) The governing body of a public school must establish a school fund and administer it in accordance with directions issued by the State Minister of Education/ Director General.

(2) All money received by a public school including voluntary contributions must be paid into the school fund.

 (3) Money or other goods donated or bequeathed to or received in trust by a public school must be applied in accordance with the conditions of such donation, bequest or trust.

 (4) The school fund, all proceeds thereof and any other assets of the public school, must be used only for educational purposes, at or in connection with such school.
Annual Budget of Public Schools

30. (1) The budget of a state education system shall be prepared by the SMoE. All budgets shall be sent to the GoSS-MoEST before compilation and submission to Ministry of Finance. Budget preparation and submission by SMoE shall follow budget guidelines distributed by the GoSS-MoEST. 

(2) School Management Committee, Board of Governors and Parent Teacher Association maintain the right to review a school’s budget and provide recommendations in regards to school budgetary planning. 
Financial Records and Statements of Public Schools

31. The governing body of a public school must-

(a) Keep records of funds received and spent by the public school and of its assets, liabilities and financial transactions; and

(b) As soon as practicable, but not later than three months after the end of each  financial year, draw up annual financial statements in accordance with the guidelines determined by the SMoE.

Audit or Examination of Financial Records and Statements

32. (1) The Payam Supervisor and County Education Director must appoint a person registered as an accountant and auditor to audit the records and financial statements.

(2) If the audit referred to in subsection (1) is not reasonably practicable, the head teacher of a public school must appoint a person to examine and report on the records and financial statements, who-

(a) Is qualified to perform the duties of an accounting officer as determined by guidelines of the SMoE;

(b) Is approved by the Payam Supervisor and County Education Director for this purpose; 

(c) No person who has a financial interest in the affairs of the public school may be appointed under this section.

(3) A head teacher must submit to the office of the Payam Supervisor and County Education Director, within three months after the end of each financial year, a copy of the annual financial statements, audited or examined in terms of this section.

(4) At the request of the Payam Supervisor and County Education Director, the head teacher must make all school records, and the audited or examined financial statements referred to in this section, available for inspection.
CHAPTER IV: PRIVATE SCHOOLS, COMMUNITY SCHOOLS AND ASSISTED SCHOOLS
Establishment of Private Early Childhood Education Institutions
33. (1) Subject to satisfying the provisions of this act and applicable regulations and policy directions issued by the GoSS-MoEST, an independent or private educational institution can be established aiming at providing kindergarten care and pre-school education for children.
(2) A private educational institution that provides early childhood services may charge the parents of children attending the private early childhood education (kindergarten and pre-school) fees in respect of the program.

(3) A private early childhood education established as per section should be self-sufficient and should not expect any support from public fund and must adequately satisfy and meet the GoSS-MoEST requirements on such educational institutes. 
(4)  An educational institute offering early childhood education services can develop and maintain policies and programs consistent with the early childhood services policies, program and plan prescribed by the GoSS-MoEST.
Establishment of Private Schools
34. Subject to this Act and any applicable regulations and requirements of GoSS-MoEST and any applicable state law where the private school is to be established, and upon sufficient proof of such financial and administrative capabilities, any person, faith-based organization, civil society organization or non-governmental organization may, at his or her own cost, establish and maintain a private school..
(1) Each individual or group that maintains an educational institution shall ensure that such institutions are equipped with the necessary learning materials.
(2) Individuals or groups shall establish reliable and accountable administrative, financial and governance structures for their institutions of learning in accordance to established standards of GoSS-MoEST and any applicable state regulation where the private school is to be established.
(3) Privately owned schools must follow the curriculum of Southern Sudan and/ or a mutually agreed curriculum with GoSS-MoEST.

(4) All teachers recruited must meet GoSS-MoEST teacher certification standards and shall be interviewed by the appropriate organ approved by SMoE. Salaries of teachers will be paid entirely by the private school. 

(5) The school shall establish a School Management Committee or Board of Governors and form a Parent Teacher Association in accordance with the Schools Act Chapter 2 section 21.

(6) The organization retains the ownership of the land and structures.

(7) The organization shall be a partner with GoSS-MoEST in promoting formal education in South Sudan.

(8) The education promoted by both parties shall be free from all forms of discrimination whether religious, social, gender or ethnic

Registration of Private Schools
35. (1) No person may establish or maintain a private school unless it is registered by the GoSS-MoEST with approval of either State Minister/ Director General.
(2) The SMoE must determine the grounds on which the recommendation to open a private school may be granted or withdrawn. The SMoE must then provide a recommendation to GoSS-MoEST. 

(3) The GoSS-MoEST must register a private school if the standards to be maintained by such school will not be inferior to the standards in comparable public schools. The GoSS-MoEST must issue a No-Objection-Letter, which is then provided to Legal Affairs to register the private school. 

(4) No person may establish or maintain a private school without the issuance of a registration certificate from Legal Affairs. 

Withdrawal of Registration of Private Schools
36. (1) No withdrawal of the registration of a private school is valid unless the owner of such private school has been furnished by the designated office at GoSS-MoEST or SMoE with a notice of intention to withdraw the registration, stating the reasons why such withdrawal is contemplated;

(2) The owner of a private school may appeal to the designated office at GoSS-MoEST or SMoE against the withdrawal of the registration of such private school.

Declaration of Private School as Public School
37. (1) The SMoE or GoSS-MoEST may with the concurrence and the agreement of the owner of a private school in terms whereof such private school is declared to be a public school.

Duties of State Ministry of Education Relating to Private Schools

38. (1) The SMoE must determine requirements for-

(a) The admission of learners of a private school to examinations conducted by or under the supervision of the education department;

(b) The keeping of registers and other documents by a private school;

(c) Criteria of eligibility, conditions and manner of payment of any subsidy to a private school; and

(d) Any other matter relating to a private school which must or may be prescribed in terms of this Act.
(e) Periodic monitoring and evaluation. 

Relationships between State Ministries of Education and Assisted Schools 
39. ‘Assisted Schools’ are understood as a school established by a recognized organization in partnership with the Government.
(1) Subject to satisfying the provisions of this act and applicable regulations and policy directions issued by GoSS-MoEST, a community, international or local NGO or religious organization may establish schools at Primary & Secondary levels (including Vocational Training Centers) which will be known as ‘Assisted Schools’.

(2) No person may establish or maintain an Assisted School unless it is registered by GoSS-MoEST with approval of either State Minister of Education/ Director General. The said organization will sign an MoU determining the responsibility of:

(i) The State with regard to salaries, monitoring of standards and supervision. 

(ii) The organisation with regard to the structures, teacher recruitment, administration and management.

(iii) The State of the organisation for the provision of learning materials.
(3) The SMoE must determine the grounds on which the recommendation to open an Assisted School may be granted or withdrawn. The SMoE must then provide a recommendation to GoSS-MoEST. 

PART III: SOUTHERN SUDAN TEACHING SERVICE ACT

CHAPTER I: PREAMBLE
1.
The Scope Application

(1)
This Part covers all matters or issues concerned with the establishment and regulation of a teaching force and all staff who occupy attendant managerial and supervisory structures of the education system at all levels in Southern Sudan.  The scope of the Teaching Service Act covers general education. The provisions of this Act shall be supreme over any regulations and provisions of any other Acts in Southern Sudan, and while recognising Concurrent Powers Schedule (D) (3) of the Southern Sudan Interim Constitution, (2005).
(2)
This Act shall be read in conjunction with Chapter IV of the General Education Act (Structures and Management of Education at GoSS-MoEST Level).
CHAPTER II: ROLES AND RESPONSIBILITIES 
2.
Roles and Responsibilities of the Ministry of Education, Science and Technology

(1) 
The GoSS-MoEST shall have the following responsibilities with regard to the teaching service:-
(a)
Negotiate with the Ministry of Public Service, Labour and Human Resources and the Ministry of Finance and Economic Planning in all matters related to the terms of employment, rights, and responsibilities of teachers and supervisory staff, including their salaries and allowances;
(b)
Communicate to all State Ministries of Education the terms of employment, rights, and responsibilities of teachers and supervisory staff as may be agreed in Section 2 (1)(a) above, and any subsequent changes to these provisions, and ensure that these are adhered to or enforced by all State Ministries of Education;

(c)
Formulate additional policy guidelines for State Ministries of Education to facilitate the latter’s execution of all functions related to teacher management and support, and ensure that these guidelines are followed, with a view to ensuring quality and equity, provided that such policies shall be consistent with provisions in Section 2 (1)(a) above;

(d)
Determine the norms and standards to be met by teachers who join the teaching service in Southern Sudan;

(e)
Enter into agreements with other governments, where necessary, for the recruitment of expatriate teachers and other staff to be employed by State Ministries of Education on terms that may be determined in consultation with the Ministry of Public Service, Labour and Human Resources and the Ministry of Finance and Economic Planning;

(f)
Manage all teachers and attendant staff employed in national schools and national institutions, including issuing letters of appointment on behalf of the Ministry of Public Service, Labour and Human Resources;

(g)
Compile and maintain a database of all teachers who have been formally appointed, or whose appointment has been approved by, the Ministry of Public Service, Labour and Human Resources. 
3. 
Roles and Responsibilities of State Ministries of Education 
(1)  The State Ministries of Education shall carry out the following functions in relation to teachers:- 

(a) Recruit and employ teachers at the appropriate grade or level according to the Ministry of Public Service, Labour and Human Resources’s recruitment guidelines;

(b) Assess, certify and register teachers and maintain an up-to-date record of the particulars of each teacher;

(c) Deploy teachers to schools and transfer them from one duty station to another;

(d) Determine and delegate functions to teachers at various levels;

(e) Determine the scales for teachers, based on qualifications and experience and, in accordance with the provisions in the Public Service Regulations;

(f) Pay teachers salaries and any other allowances at scales approved by the Ministry of Public Service, Labour and Human Resources;;

(g) Promote, demote, and dismiss teachers in accordance with the Ministry of Public Service, Labour and Human Resources;;

(h) Institute disciplinary measures against teachers who are in breach of the Teachers’ Code of Conduct;

(i) Disseminate and enforce the Teachers’ Code of Conduct;

(j) Set, monitor and periodically review standards of education and training in schools and State Teacher Training Institutes; 

(k) Determine the physical and mental fitness or otherwise of teachers for entry and retention in the teaching service;
(l) Determine the safety of school surroundings including the structural soundness of the school building;

(m) Coordinate the collection of all information about teachers employed in the State, as required by GoSS-MoEST.

(2)
The SMoE shall submit to GoSS-MoEST all documentation relating to the teachers they have recruited within the State.  The GoSS-MoEST shall, in turn, share documentation with the Ministry of Public Service, Labour and Human Resources who is the appointing authority, for the formalization of the appointment process.  
CHAPTER III: EMPLOYMENT OF TEACHERS
4.
Minimum Standards

(1) 
The GoSS-MoEST, in consultation with the Ministry of Public Service, Labour and Human Resources, shall ensure that the following categories of teachers meet the minimum standards set as follows: 

(a) For teachers who teach at the primary school level , for both formal and Alternative Education Systems:

(i) Grade 8 (or equivalent) and higher;
(ii) A certificate or diploma or equivalent from a recognized Teacher Training Institute or equivalent.

(b) For teachers who teach at secondary school level

(i) Diploma in Secondary Education;

(ii) Bachelor of Arts with Education;

(iii) Bachelor of Education;

(iv) Bachelor of Science with Education;

(v) Post Graduate Diploma in Education;

(vi) Masters Degree in Education; 

(vii) Advanced level leaver certificate ready to be trained.

(c) For teachers who teach in other specialized programmes (such as Early Childhood Development or Special Needs Education)

(i) Minimum of Grade 8 or equivalent;
(ii) A certificate or diploma or equivalent in the relevant area of specialization from a recognized Teacher Training Institute or other institution.

(2) Any SMoE may hire teachers who hold qualifications that are lower than those stated above if teachers who meet these minimum qualifications are not available, provided that the SMoE shall provide such teachers with opportunities for training, within a period of not more than two years after joining the service, to upgrade their skills.
(3) Untrained returnee teachers with teaching experience in a country of asylum shall be eligible to be hired and trained upon their return to Southern Sudan.

5.
Terms of Employment 

(1) All teachers and attendant staff shall be members of the Public Service and, as such, shall be appointed and dismissed by the State Ministry of Public Service, Labour and Human Resources;
(2) Every teacher shall receive a salary, pension, leave and other benefits, that are commensurate with his or her qualifications, experience, and terms of employment, in accordance with the schedule set out by the Ministry of Public Service, Labour and Human Resources;
(3) Contracts can be terminated according to the Southern Sudan Public Service Regulations, which may be attributed to the following factors: professional incompetence; unprofessional conduct; and neglect of duty.

(4) No person shall be employed as a teacher in terms specified in Section 5 (1) of this Act, or assume teaching duties at a school, unless he or she has gone through all stages of the recruitment and selection process, has met all criteria, and has received a formal written letter of appointment from the appointing authority who, in this case, is Ministry of Public Service, Labour and Human Resources, or whosoever it may delegate.

(5) Given the central role education plays in the development of Southern Sudan, and therefore the need to attract and retain teachers in order to ensure the provision of education of good quality, teachers shall receive the following allowances, where applicable, as determined from time to time by the Ministry of Education in consultation with Ministry of Public Service, Labour and Human Resources and the Ministry of Finance and Economic Planning:

(a) Housing allowance;

(b) Medical and health allowance;
(c) Transportation and transfer allowance;
(d) Travel allowance
(e) Chalk allowance;

(f) Standing allowance;

(g) Clothing allowance;

(h) Administration allowance;

(i) Marking allowance;

(j) Hardship allowance according to location; 

(k) Cost of living allowance;

(l) Technical allowance;

(m) Female allowance;

(n) Children allowance;

(o) Maternity allowance or paternity allowance.

(5)
The Ministry, in consultation with Ministry of Public Service, Labour and Human Resources, shall ensure the provision of a minimum HIV package for all teachers, and this package must include:

(a)
Adequate information on HIV and AIDS, and free, voluntary counseling and testing for all teachers;

(b)
Measures to ensure that teachers who are HIV positive are not discriminated in any way on account of their HIV status, whether known or suspected;

(b)
A minimum support package specifically designed for teachers who are HIV positive and have disclosed their HIV-positive status has been provided to all such teachers. Such a package must include, among other things, counseling, leave, and access to antiretroviral drugs.

(6)
The GoSS-MoEST in consultation with Ministry of Public Service, Labour and Human Resources, shall develop a comprehensive affirmative action policy for female teachers, and ensure that this policy is implemented at all levels with the view to achieving gender equality in the teaching service within the shortest possible time. Such a policy shall focus on recruitment, promotion, opportunities for professional growth and development, and on-the-job professional support, among other things.

6.
Conditions of Service

(1)
The GoSS-MoEST shall ensure that every teacher is provided with: 

(a) Protection as far as is reasonably possible from molestation, abuse, assault and battering in the process of carrying out assigned professional duties whether within or outside the school provided that the teacher is engaged in authorized activities;

(b) Legal and psychological support, in the event of injury sustained during the performance of official duties assigned to him or her;

(c) Compensation for injury to body and mind, damage to, or loss of material possessions while executing, or as a consequence of the execution of assigned duties provided that the injury, damage or loss was not caused by the negligence on the part of the teacher;

(d) Opportunities for on-service professional development, to the extent possible;

(e) Adequate clothing, tools and equipment and other reasonable safeguards when engaged in official duties of a hazardous nature;
7.
Rights of Teachers

(1)
Every teacher shall have the right to:

(a) Be a member of a representative body or association such as a club, professional association or union, and to participate in the lawful activities of the representative body of which the teacher is a member;

(b) Participate in civic, cultural and political activities of the community, provided that these do not interfere with the execution of his or her professional duties;

(c) Participate in the activities of their respective parent-teacher associations, including the preparation and development of the school plan;

(d) Be entitled to a 30% pay increment above the teacher’s normal pay grade.  
(e) An annual salary increment;

(f) Professional development;

(g) A career path, transfer and upgrading based on performance evaluation.

8.
Responsibilities of Teachers

(1)
Under the direction of the head teacher and in accordance with the provisions set out in the Teachers’ Code of Conduct, every teacher in a public school shall:—

(a) Carry out all teaching responsibilities with a high degree of professionalism that promotes a high standard of learning and that encourages the achievement of the goals and vision of a peaceful, democratic Southern Sudan; 
(b) Generate reports and maintain whatever registers, records, or other forms as may be required by the head teacher, Undersecretary/Director General of Education, Science and Technology or this Act and make those registers, records, or other forms available for inspection by the Undersecretary /Director General of Education, Science and Technology or by any person authorised by the Undersecretary/Director General of Education;

(c) Observe the standards of behaviour and conduct as established by the GoSS-MoEST and Technology’s Teachers’ Code of Conduct;

(d) Promote and maintain effective relationships with parents, members of the school community, as well as persons and bodies outside the school that may have a stake or interest in the school;

(e) A teacher who fails to perform any or a combination of the professional duties specified above, or who contravenes any provisions of the Teachers’ Code of Conduct, is liable to disciplinary action by the SMoE.
(2) 
The responsibilities of teachers set out in Section 7 (a) to (e) above shall also apply to private schools.
CHAPTER IV: THE ROLE OF MANAGEMENT STAFF AT SCHOOL LEVEL
9. 
Roles and Responsibilities of a Head Teacher
 (1) 
Subject to the provisions of this Act, the head teacher of each school shall—

(a) 
Ensure the observance of the provisions of this Act and any regulations made under it;

(b) 
Promote satisfactory relationships with parents and the community served by the school;

(c)
Develop and implement procedures for parental and community involvement in the school and promote co-operation between the school and the community it serves;

(d) 
Maintain order and discipline in the school, on the school grounds, and during activities sponsored or approved for the school;

(e) 
Supervise and direct teachers and other staff assigned or rendering services to the school including volunteers;

 (f) 
Ensure the proper maintenance and care of school property;

 (g) 
Attend meetings of the Board of Management, the Parent Teacher Association or school committee for the school when requested by the relevant body to do so;

(h) 
Report promptly to the Under Secretary/Director General /County Education Director 

 (i) 
Include in the activities of the school, cultural heritage, traditions and practices;

 (j) 
Organise and implement the prescribed curriculum for the school, having regard to;
 (k) 
Maintain good order and discipline among the students and safeguard their health and safety both when they are authorised to be on the school premises and when they are engaged in authorised school activities elsewhere; and

(l) 
Perform any other related duties which may be prescribed by regulations made by the Minister under this Act.

10.
 Roles and Responsibilities of Deputy Head Teacher

(1)
The deputy head teacher shall play a supportive role to the head teacher, taking on specific assignments as may be delegated by the head teacher;

(2) The deputy head teacher shall assume all the responsibilities of the head teacher when the head teacher is absent, and/or if the post falls vacant;

(3)
Any deputy head teacher who occupies the post of head teacher in an acting capacity for shall be entitled to an acting allowance in accordance with the Public Service Regulations.    

CHAPTER V: THE SCHOOL INSPECTORATE
11.
Inspection of Educational Institutions
(1)
The Minister shall establish an Education Inspectorate that is answerable to the Undersecretary, to provide oversight on all facets of the operation of public schools, assisted schools, and private educational institutions in Southern Sudan at such times and in the manner prescribed.
12.
Functions, Coordination and Linkages with States and Counties

(1) The GoSS-MoEST, shall perform the following functions in relation to the inspection of schools:

(a) Institute, coordinate and manage National Inspection Programmes once every year;
(b) Collate inputs from States and other sources to provide National reports on the Quality and Standards in Education;
(c) Manage the publication and communication system for the Inspectorate.

(d) Ensure an effective system of professional development and renewal For the whole of Southern Sudan;
(e) Build the capacity in School Inspection;
(f) Inspect any institution of  an educational nature to assess the achievement of standards and effectiveness of education programmes;

(2) The following shall constitute the structure of the Inspectorate at GoSS-MoEST level:
(a) The Director for quality Assurance and Standards shall be the head of the Inspectorate Department;
(b) Two (2) Deputy Directors (one for Research and other for Quality Assurance);
(c) Five (5) Chief Inspectors, one each for Early Childhood, Primary, Secondary, Teacher Education and Training and Business, Technical, Vocational and Tertiary education.

(d) Senior Inspectors;
(e) Inspectors (who are specialized subject officers).
(3)
The Ministry shall engage Associate Assessors, who are reputable and experienced educators selected and trained by the department of Quality Assurance and Standards, GoSS-MoEST to bring valuable outside experience into the department, particularly where specialized knowledge is required.  Their role is to:
(a) Conduct inspection under the direction of the department and in conformity with the guidelines and principles;
(b) Work on part-time or short-term basis with the department’s permanent staff.

13.  Inspectorate Functions at State Level

(1) At the State level, the Inspectorate shall perform the following functions:

(a) Coordinate each State’s contribution to the National Inspection Program;
(b) Manage and organize Inspection of education Institutions in the State at least once a year;
(c) Monitor Inspections carried out at County level;
(d) Provide input to National reporting on Quality and Standards in each sub sector of education.

(2)  At the State level, the Inspectorate shall fall under the Director, Department of Quality Promotion and Innovations in the State, and shall have the following structure:
(a) Headed by a Deputy Director for Quality Assurance and Standards (Inspectorate);
(b) Senior Inspectors;
(c) Inspectors.

14.  Inspectorate Functions at County Level
(1) At the County level, the Inspectorate shall perform the following functions:

(a) To coordinate each County`s contribution to State or National Inspection Program;
(b) To manage and organize Inspection of education Institutions in the County every term, that is to say, three (3) times a year;
(c) To carry out the exercise of inspection in conjunction with Payam Supervisors.
(2)
At the County level, the Inspectorate shall fall under the County Education Director, and shall have the following structure:
(a) Each County office shall have a team of inspectors headed by a County Inspector of Schools (CIS);
(b) These Inspectors are employed by local government and report directly to the CIS who in turn reports to the County Education Director (CED);
(c) County Inspectors shall work in close collaboration with State and GoSS-MoEST;
(d) GoSS-MoEST has the responsibility for monitoring the quality of service provided by Inspectors at County level and for building their capacity.

15.
The Roles and Functions of Inspectors

(1)
An Inspector is a technical person charged with responsibility for ensuring the quality of education provisions in all schools and tertiary institutions. Whether they are employed at GoSS-MoEST, State or County level all Inspectors have the same functions and roles.

(2)
Inspectors shall be experienced educators who can use available resources optimally to meet their goals, and who can make valid judgments based upon accurate evidence and offer sound, professional advice. 

(3)
The main roles of inspector shall include:

(a) Planning and conducting thorough preparations for inspection;
(b) Carry out school mapping and inspection schedules;
(c) Ensure provision of quality education through inspection and monitoring;
(d) Monitor and assess the implementation of co-curricular activities;
(e) Conduct needs assessment for the capacity building of teachers, deputy head teachers and head teachers;
(f) Ensure effective implementation of the curriculum;
(g) Evaluate teaching and learning processes;
(h) Supervise teachers, identify areas of support, support the teacher and get  feed back from teachers;
(i) Conduct training programs to build capacity of teachers;
(j) Ensure that standards of professional discipline, teacher attendance and punctuality are maintained in all educational institutions; 

(k) Oversee the welfare of teaching and non teaching staff and provide guidance and counseling for their professional development;
(l) Ensure effective implementation of the education policies related to inspection by relevant stakeholders;
(m) Supervise the quality of the environment in educational institutions including all buildings and infrastructure;
(n) Interpret and disseminate education policy to relevant groups;
(o) Compile and disseminate regular reports on the quality of educational

(p) Provision to the institution, GoSS-MoEST and other relevant stakeholders;
(q) Assist schools to develop their school improvement plans;
(4)
An Inspector must be a qualified and experience educator who possesses the following minimum qualifications:

(a) A Diploma in Education or Bachelor’s degree in Education;
(b) At least 5 years’ teaching experience;
(c) Be registered, appointed and confirmed;
(d) Has gone through induction training.
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