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Basic Information about the Organisation and Partners

	Name of Lead Organisation
· Partner 1
· Partner 2

· Partner 3

· Partner 4

· Partner 5

· Partner 6
	Caritas- Switzerland / Consortium partner Catholic Diocese of Torit.

	
	State Ministry of Health

	
	State Ministry of Education

	
	State Directorate of Rural  Water Development 

	
	SNV

	
	LOVADI, Community Based Organization

	
	Jesuit Refugee Service

	Address of Lead Organisation
Head Office Caritas Switzerland
	Caritas Switzerland

New Rehema House

Westlands

P.O. Box 14954

00800 Nairobi/Kenya
Lowenstrasse 3, P.O. Box 6002
Lucerne, Switzerland

	Grant Contract Number
	510004.010

	Project Title
	Bridging the Gap: Provision of Basic Services in Eastern Equatoria.

	Contract Amount
	₤ 1,515,464

	Contract Start Date
	1st February 2006

	Project Location(s)
	Budi, Magwi, Ikotos, Kapoeta and Torit Counties

	Period Covered by this Report
	February until end of March 07

	Serial Number of this Report
	04

	Submission Date of this Report
	2nd of May 07

	Responsible Person
	Marc Bloch

	E-mail Address of Lead NGO
	mbloch@caritas-switzerland.org


Project Basic Data 
	A brief summary of the project, including a short description of:
· Project background: Large numbers of IDPs reside in Eastern Equatoria and many more returnees are expected form Kenya, Uganda and Ethiopia. There are continuing insecurity issues with respect to LRA and local cattle raiding. There is a severe shortage of health, education and water services.
· Objectives: To increase access to water and sanitation, health and Education
· Results: 1. Water and Sanitation services; 2.Education services; 3. Health Services and 4. Strengthening Local Structures.
· Activities: Construct 1 Health Centre; Equip 3 Health Centres. Construct 3 primary school;  construct 20 boreholes in schools and  health centres; rehabilitate 30 boreholes. Training of CSO’s and local authorities, training of builders, purchase of various equipment for GOSS               
This version can remain the same for all the reports


 According to EPI unit in Eastern Equatoria state the estimated population of the counties including the IDPs but not including the expected returnees by 2006 are as follows.
	
	
	Population
	Targeted Beneficiaries 

	State
	Eastern Equatoria
	
	

	
	
	Host
	Returnees

(have returned)
	IDP (will leave to go home)
	

	County
	Budi
	
	
	
	632,851

	County
	Magwi
	
	
	
	181,324

	County
	Ikotos
	
	
	
	184,615

	County
	Kapoeta South
	
	
	
	190,000

	County
	Kapoeta North
	
	
	
	250,000

	County
	Kapoeta East
	
	
	
	308,722

	County
	Torit
	
	
	
	218,269

	County
	Lopa
	
	
	
	102,288

	Total Population
	
	


1. Progress Review [max. two pages] for last quarter
SUMMARY OF QUARTERLY NARRATIVE REPORT 

1.
Achievements:

During the period February to March 2007, most of the planned activities in the sectors of Education, Health and Water and Sanitation were carried out and the progress per sector is outlined below.  These included:

· Isoke phase two water and sanitation projects:  75%, of work on the extension of existing water system to schools, clinic and villages was done.  
· The Community Hygiene Promoters and teachers who were trained in PHAST/ CHAST methodologies in Isoke have done 25% in hygiene and sanitation awareness in community and schools
· School constructions. ( By March St. Teresa Primary school construction started in Torit )
· Latrine Construction: latrines Pit for Boys and girls were dug in Ibboni primary school and materials delivered to the site but construction not started.
· Strengthening local authorities’ structures. 

· Provide transport for the ministry of state ministry of education to facilitate their movement during coordination of fast track teachers training in Torit and Kapoeta counties.
· Purchase of school equipments: (1000 desks and  20 chalk boards received from Nairobi by March)

· Boreholes drilling: (boreholes drilled in schools and Torit St. Teresa Primary school) 
· The Bridge team had meeting with hygiene and sanitation partners in Kapoeta counties

· PHAST and CHAST Training workshop: Public health staffs at the state, NGOs and CBOs staff were trained in PHAST and CHAST methodologies.
· Consultative Meetings: From 7th to 12 February Bridge team had consultative meetings with County Education staff in Kapoeta and Torit Counties, 
· The Bridge team together with the County Education effective mobilised  communities of five schools to dig pits for school latrines in March

· From 7th to 12th February the Bridge team had consultative meetings with ADEO, AAR Japan, WFP, KDI and TDA

· By March the Bridge team together with ARCADIS monitoring team visited activities locations in the state. Isoke water project, Ibboni, Nanyangacor and Kuron.
2. 
Constrains and Challenges:
· Access to Magwi County was hindered by LRA activities in the area.
· Activities planned with the SMoEST were aborted by the ministry due to activities planned at GoSS level to be implemented by the states ministries
· The teachers’ training was suspended, because training manuals approved by MoEST GoSS were not available.
2. Activities in the  fourth quarter.
	Activities
	Quarter fourth
	Targets
	Comments on Status

	
	January
	February
	March
	
	

	1. Water and sanitation services

R1.1: Result 1.1: Increased access to clean water in schools, health units and communities in Ibonni, Isoke and Torit 
	
	
	
	
	

	· A1.1.1 Activity1.1.1 For Ibboni primary school selection committee set 
	
	
	
	10
	The Committee were selected as planned

	· A1.1.2. Activity 1.1.2: Decision on the intervention
	
	
	
	
	Done as planned( DoT/ Caritas)

	· A1.1.3. Activity 1.1.3: Call for intervention,
	
	
	
	
	Done as planned ( Bridge)

	· A1.1.4. Activity 1.1.4: Intervention document proposed and appraised 
	
	
	
	
	Done as planned(Bridge and DoT)

	· A1.1.5 Activity 1.1.5 intervention site and project partners selected 
	
	
	
	
	Community and Dot Parish Priest  were selected to implement the project 

	· A1.1.6 Activity 1.1.6 project partners engaged 
	
	
	
	
	1.1.6 since the start of Isoke phase two project  19 water points were build in the villages, school and health center.

1.1.6 12 water management committee were elected of which 11 are females for Isoke but not trained yet.

1.1.6. Six (6) water point care takers were elected to take care of  which 4 are female 

	· A1.1.7  Activity 1.1.7 Monitor and Supervise
	
	
	
	
	One site engineer is employed by Caritas Switzerland to coordinated and monitor the progress

	R1.2: Result 1.2: Raise awareness of hygiene and sanitation practices
	
	
	
	
	

	· A1.2.1. Activity 1.2.1: local partners identified for Torit, Isoke were identified
	
	
	
	2 partners
	LOVADI  in Isoke and state public health department  for Torit.



	· A1.2.2. Activity 1.2.2 survey of water and sanitation carried in schools 
	
	
	
	25 schools
	Consultative meeting was done in Kapoeta Counties, most schools in Kapoeta south and north has no water points and Latrines. However, the county office said UNICEF is going to provide water points and construct latrines.

	· A1.2.4. Activity 1.1.4: LOVADI and health promoters in Torit trained using PHAST/CHAST 
	
	
	
	20
	From 12th  to 17th of March, 8 female and 17 male participants were trained on PHAST methodology on hygiene and sanitation. in Torit 



	· A1.2.6 Activity 1.2.6 communities mobilised and sensitised in use of pit latrines.
	
	
	
	2
	1.2.6 By March Latrine Pits for 240 boys and 160 girls were dug by the community, Materials delivered to the site but Construction not started by the community. 

1.2.6 Between February and March A total of 16 pit latrines dug in Isoke five completed and were in use by the community.

1.2.6 In February and March 15 pit latrines were dug in Torit (five Primary schools) by the community and construction materials purchased for making slabs.

	2. Education services

R 2.1 provision of basic primary education has been enhanced by construction of school facilities
	
	
	
	
	

	· A2.1.6 Project partners engaged
	
	
	
	1 school
	Foundation for eight classrooms and two blocks for six staff houses laid by March Part of the construction materials arrived in Torit. A total of  4 labourers are undergoing on Job training during the construction work

	· A2.1.7 monitor, supervise and support partners
	
	
	
	1 school
	The Bridge has attached Frame Consultancy as supervisor and quality controller to the construction team. Frame Consultancy will make three visits from one week each to the site, this includes final inspection of works. To monitor, supervise and support technically, the construction . EVG has one permanent staff fulltime on site, supporting the Caritas construction team, in terms of supervision and technical expertise, plus one site engineer for three visits (one week each) during construction time.

	R2.2 Improved learning environment and provision of scholastic materials
	
	
	
	
	

	· A2.2.1 Tender for school desk launched
	
	
	
	1000 desks and 20 chalk boards
	This was done as planned however, there were delays in the delivery.

	· A2.2.2 Distribute Desk to school
	
	
	
	
	By March 1000, desks and 20 black board arrived in Torit.. Distribution to schools  in Ibboni and Nanyangcor   will be in the next  quarter .

	R2.3 Training of teachers and managers to and improved supervision of schools
	
	
	
	
	

	· A2.3.1 Identify teachers and head teachers for training
	
	
	
	30
	Contacts with ministry and the county offices were made in February and follow up in March. This activity was delayed  because SMoEST is working on the deployment of the staff to various schools in the state (teachers and Head teacher) and implementing activities planned by GoSS ministry of education

	· A2.3.3 Education managers and their deputies are trained from the 8 counties
	
	
	
	20
	This activity was planned for the next quarter


3. Activity Schedule for next Quarter (Fifth Quarter)
	Activities
	Quarter xxxx
	Targets
	Comments on Status

	
	April
	May
	June
	
	

	1. Water and Sanitation services

R1.1 Increase access to clean water in schools, health units and communities 
	
	
	
	
	

	· A1.1.7 Monitor, supervise and provide technical assistance to partners and interventions.
	
	
	
	2
	

	· A 1.1.8 Schools/community water committees trained in Isoke(LOVADI)
	
	
	
	10
	

	· A1.1.9 Community Mobilized and trained to maintain water points in Isoke( LOVADI)
	
	
	
	30
	

	· A1.1.10 Community water workers trained to maintain and repair water pipes in Isoke(On Job training by LOVADI)
	
	
	
	2
	

	R1.2  Raise awareness of hygiene and sanitation practices(CHAST&PHAST)

	
	
	
	
	

	· A1.2.1 Implementation of activities of Local (TDA & KDI) and International(AAR Japan) partners trained on PHAST methodologies monitored and supported in Kapoeta County partners to implement hygiene & sanitation activities.

	
	
	
	3
	

	· A1.2.6 Parents/ students mobilized and sensitized on the need for, and use of pit latrines in schools in Kapoeta South(County Education office)
	
	
	
	40
	

	2. Education services

R2.1: The provision of basic primary

education has been enhanced by construction of school facilities
	
	
	
	
	

	· A2.1.7 Construction of St. Teresa primary school in Torit Monitored and technical assistance provided. 
	
	
	
	1
	

	R2.2 Improved learning environment and provision of scholastic materials 

· A2.2.1 Second order of school desks and  chalk board Placed
	
	
	
	500
	

	· A2.2.2 Distribute Desk to Primary schools (Ibonni, Lopa county and Nyangacor, Kapoeta East County)  

	
	
	
	250
	

	R2.3 Training of teachers and managers to and improved supervision of schools
	
	
	
	
	

	· A2.3.1 SMoESt and Counties Education offices Contacted to Identify teachers and head teachers for training
	
	
	
	40
	

	· A2.3.2 in-service training Organized for the selected teachers
	
	
	
	40
	

	· A2.3.3 MSEE-INNEE training workshop Organized four County Education Staff
	
	
	
	20
	

	· R 4.2: GoSS trained and involved in coordination of provision of basic services
	
	
	
	
	

	· A4.2.1 Rural water stake holder Coordination meeting funded and facilitated,  
	
	
	
	20
	

	· A4.2.1 SMoEST stakeholders Coordination meeting funded and facilitated
	
	
	
	20
	


4. Monitoring Data
SECTOR: Education.

Provide Details for each School constructed or renovated or service provided according to those planned under the BSF Project.

	
	

	Name of school
	St. Teresa Primary School 

	Geo-location of school (GPS position)
	

	Payam
	Torit 

	Payam population
	41,026

	Is the school a new construction or a renovation
	New Construction

	Number of classrooms
	Eight (8) Classrooms

	Number of Office Blocks
	One Office Block 

	Number of Teachers Houses
	four (4) two teachers per house

	Status of Construction
	XX % Complete

	Does the school have access to clean water (borehole or other)
	Yes , One (1) Borehole

	Number of latrines in use at the school.
	One (1) block

	Total Number of Students enrolled  in School 
	None

	Number of Girls in school 
	None

	Number of Teachers in School 
	None

	Is there a functioning PTA?
	None


Sector: Health

Provide Details for each structure constructed or renovated and for each Service provided according to those planned under the BSF Project.

	1.  Construction/ Renovation Work
	

	
	

	Name of Unit:
	Hospital
	PHCC
	PHCU

	Geo-Location of Unit (GPS position)
	

	Name of Payam
	Lowoi

	Is the Unit a new Construction or a renovation
	New

	Status of Construction
	XX % Complete

	Is there a reliable clean water supply functioning at the unit?
	Yes
	No

	Is there adequate sanitation provision at the unit?
	Yes
	No

	
	


Sector:  Domestic Water and Sanitation.

	Name of Water Point/ Supply
	Borehole

	Geo-Location (GPS position)
	N-4°23’37;18’’
E-32°35’08;12’’

	Payam
	Torit

	
	

	Type of Water Point (Borehole with Hand Pump/ Submersible or other type.
	Borehole

	Is there a management Committee in place?
	


Sector: Training
	To be further defined

	Health Training
	Target
	Number trained
	Number of Women Trained
	Number of days trained
	Total of person days trained

	1. Number of trained community health care providers on recognition of critical signs and symptoms and when to refer
	
	
	
	
	

	2. Number of staff trained on growth monitoring and nutrition screening techniques
	
	
	
	
	

	3. Number of trainings carried out for all Staff and Community care providers on clean and safe deliveries
	
	
	
	
	

	4. Train mothers on use of ORT and management of diarrhoea
	
	
	
	
	

	5. Number of  Community Health Department staff trained on surveillance and health information system
	
	
	
	
	

	6. Number of VHC/CHC trained on surveillance and health information system
	
	
	
	
	

	7. Number of MCHWs trained on basic safe motherhood
	
	
	
	
	

	8. Number of PHC staff trained on IMCI 
	
	
	
	
	

	9. Number of Community Health/ Hygiene education workshops carried out.
	
	
	
	
	


	Water Training
	Target
	Number trained
	Number of Women Trained
	Number of days trained
	Total of person days trained

	1. Number of water resource committees trained
	
	
	
	
	

	2. Number of community health promoters trained
	None
	25
	8
	6
	150

	3. Number of hand pump mechanics trained
	
	
	
	
	

	4. Number of water point caretakers trained
	
	
	
	
	

	5.
	
	
	
	
	

	6.
	
	
	
	
	

	Education Training
	
	
	
	
	

	Board of Governors
	
	
	
	
	

	PTAs
	
	
	
	
	

	Teachers
	300
	
	
	
	

	County Education Managers
	
	
	
	
	

	State education staff
	
	
	
	
	


5. Financial Summary

Include the Form B as a separate file (Excel format ) in Annex B.
Annexes

A. Projects Map

B. Consolidated Project Financial Report

C. Project Organogramme
Indicative Project Work Plan

	Issue    
	Comments

	Name of Lead Organisation
· Partner 1 SNV
· Partner 2 LOVADI
· Partner 3 JRS
	Partners are essentially non government because this is a government project..

I suggest you delete the ministries and only include the NGOs


	Population Figures
	How do you make a distinction between the County Populations and the beneficiaries of the project? I don’t think this project is benefiting everybody in all these counties?
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