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List of abbreviations

	BPHS
	Basic Package Health Services

	BSF
	Basic Services Fund

	CHW
	Community Health Worker

	DW-WES
	Directorate of Water – Water, Environment and Sanitation

	EPI
	Expanded Program of Immunization

	GoSS
	Government of Southern Sudan

	GPS
	Global Positioning System

	MoE
	Ministry of Education

	MoH
	Ministry of Health

	MWRI
	Ministry of Water Resources and Irrigation

	NA
	Not applicable

	NGO
	Non governmental organisation

	PHCC
	Primary Health Care Centre

	PHCU
	Primary Health Care Unit

	PTA
	Parent Teacher Organisation

	SPHERE
	Humanitarian Charter and Minimum Standards in Disaster Response

	TBA
	Traditional Birth Attendant

	WHO
	World Health Organisation

	AMA
	Assistance Mission for Africa

	
	


1 Basic Information

	Basic information about the grant recipient and its partners

	Name of lead organisation
	Assistance Mission for Africa

	Address of lead organisation
	South Sudan – Juba Office:
P O Box Private Bag Juba. Block 3-K South, Plot N0. 165 Hai Juba Nabari, Juba South Sudan. 


	Grant contract number
	

	Name of partner(s)
	1. Ministry of Education, Science and Technology (GoSS)

2. State Ministry of Education, Science and Technology – Warrap State

3. State ministry of physical Infrastructure – Warrap State

	Project title
	Provision of basic services to the underserved returnees in Gogrial and Twic, Warrap State through interventions in the sectors of education, water, sanitation and HIV/AIDS

	Contract amount
	£1,275,355

	Contract start date
	January 2009

	Project location(s)
	Warrap State (Twic County, Gogrial East County, Gogrial West County, Tonj East County)

	Period covered by this report
	January 2009 – March 2009

	Serial number of this report (eg QPR1-2009)
	QPR1 - 2009

	Submission date of this report
	

	Focal person lead NGO
	Mr. Nick O. Mayison

	Email address of contact person
	nick.mayison@ama-sudan.org


	Telephone number of contact person
	+256-477-185215, +249-926-827673
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Basic information on the project
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	Information on population, direct and indirect beneficiaries

	County: TWIC

	Population (Please mention source)
	2008: 67,000 (County Commissioner)
	2009:  (data unavailable)

	Target beneficiaries (health) 

	400

	Direct beneficiaries (health) 

	400

	Indirect beneficiaries (health) 

	2000

	Target beneficiaries (education) 

	800

	Direct beneficiaries (education) 

	Enrolment:  721
	Attendance:  721

	Indirect beneficiaries (education) 

	4095

	Target beneficiaries (water) 

	1000

	Direct beneficiaries (water) 

	1300

	County: GOGRIAL EAST

	Population (Please mention source)
	2008:   88,000 (SSRRC)
	2009:  88,000 (SSRRC)

	Target beneficiaries (health)
	800

	Direct beneficiaries (health)
	800

	Indirect beneficiaries (health)
	4000

	Target beneficiaries (education)
	1600

	Direct beneficiaries (education)
	713

	Indirect beneficiaries (education)
	39,600

	Target beneficiaries (water)
	11,000

	Direct beneficiaries (water)
	11,000


2 Activity Schedule last Quarter
Please include below the activity schedule of this quarter and describe the results and achievements and in case planning targets were not met, please also indicate why. The mentioned results and activities should be based on the previously established Logical Framework (proposal).
	Activities
	Quarter (please indicate which quarter)
	Description of results – especially on reasons why planned results were not achieved

	
	Please mention month
	Please mention month
	Please mention month
	

	Result 1: Promote access to education
	January
	February
	March
	

	Activity 1.1: Mobilization of materials and equipments
	
	
	
	Non-local materials were purchased from Nairobi and transported to project locations

	Activity 1.2: Sites selection with the local leaders
	
	
	
	Several meetings with the County Authorities to allocate the sites for schools and the boreholes 

	Activity 1.3: Meeting with local leaders (Formation of LPC)
	
	
	
	Selection of community members who will participate in project monitoring and evaluation

	Activity 1.4: Recruitment of construction personnel
	
	
	
	7 new construction personnel recruited. One school sub-contracted to a construction company

	Activity 1.4: Printing of HIV/AIDS awareness materials
	
	
	
	IEC materials were procured from ACROSS and delivered.


3 Primary Health
Provide details for each facility constructed, rehabilitated or planned to be constructed or rehabilitated under BSF funding. 
	Name and geography
	

	Name of facility
	

	Type of facility 
	PHCC
	PHCU
	Mobile clinic

	GPS coordinates
	Longitude:
	Latitude:

	State
	

	County
	

	Payam
	

	The common next level referral facility
	Name:
	Type:
	Distance:     km

	Structure

	Is the facility newly constructed, constructed or planned to be constructed or rehabilitated?
	New construction
	Rehabilitation of existing structures

	Status of construction 

	0%
	15%
	50%
	70%
	85%
	100%
	NA

	Does the unit have continuous access to a safe water source within a distance of 100 meters?
	Yes
	No

	Type of water source
	Borehole
	Rainwater catchment
	Shallow well
	Other

	Number of latrines in use at the facility
	Male: 
	Female:

	Beneficiaries

	Target beneficiaries 

	

	Number of first consultations
	

	No of children under 5 years that received DPT 3
	

	No of first antenatal care visits
	

	No of deliveries at facility
	

	No of mothers and babies post natal care visits
	

	TOTAL direct beneficiaries 

	

	No of referrals to next level health facility
	


	Management, staff and capacity building

	Who manages the facility?
	MoH
	NGO
	Church
	Community

	Please indicate below the staff you have available in the facility and on which pay roll they are
	No. of staff
	Paid by:

	
	
	NGO
	MoH
	Other

	Clinical Officer
	
	
	
	

	Nurse – enrolled
	
	
	
	

	Nurse – auxiliary 
	
	
	
	

	Midwife – enrolled
	
	
	
	

	Midwife – auxiliary / Community midwife
	
	
	
	

	Lab – assistant
	
	
	
	

	Pharmacy technician
	
	
	
	

	Dispenser
	
	
	
	

	EPI vaccinators
	
	
	
	

	CHW (with at least 9 months of training)
	
	
	
	

	TBA (with at least 3 months of training)
	
	
	
	

	TOTAL
	
	Male:
	Female:

	Support staff (drivers, cleaners, watchmen, etc)
	
	
	
	

	No of staff that received short term training 
	

	Total no of training days (short term training) 
	

	Sustainability

	No of members in Village Health Committee
	Female: 
	Male:

	No of meetings held
	

	No of members trained
	

	Total no of training days
	

	Describe the actions taken by the Village Health Committee
	

	No of facilitation visits by NGO to the facility 
	

	No of facilitation visits by MoH to the facility
	

	Environment

	Is incinerator for safe medical waste disposal in place? 
	Yes 
	No

	Is an autoclave available and used for sterilization? 
	Yes 
	No

	No of bed nets provided and source
	No: 
	Source: 

	Drugs

	Were at the last day of the reporting period (quarter) all drugs available as recommended by the MoH?
	Yes 
	No

	What percentage of the drugs was received from which institution? (estimate)
	MoH:
%
	NGO:

%
	Other (name):
%

	Reporting

	No of monthly reports submitted to MoH
	


4 Primary Education
Provide details for each school constructed, rehabilitated or planned to be constructed or rehabilitated under BSF funding. 

SCHOOL 1: MAYOM CHOL
	Name and geography
	

	Name of school
	Mayom Chol

	GPS coordinates
	Longitude:  08°24.701

	Latitude: 028°24.168

	State
	Warrap

	County
	Gogrial East

	Payam
	Toch North

	Structure

	Is the school newly constructed, rehabilitated or planned to be constructed, rehabilitated? 
	New construction
	

	Status of construction 
, 
	
	15%
	
	
	
	
	

	If not constructed, what is the current type of structure and the quality 
	
	
	

	
	Mud wall + grass roof
	Good quality
	Bad quality

	
	Under tree
	
	

	No of class(rooms)
	Permanent: 0
	Temporary: 2
	Tree: 3

	Is there a recreation/ play ground at the school?
	
	No

	Is the compound of the school fenced?
	
	No

	Does the unit have continuous access to a safe water source within the school area?
	Yes (newly provided by this project)
	

	Type of water source 
	Borehole
	
	
	

	Is the water source operational?
	Yes
	

	Number of latrines in use at the schools
	Boys:  0
	Girls: 0

	Are there bathrooms for girls at the school?
	
	No

	Are there hand washing facilities in use?
	
	No

	Services

	No of new benches and desks received 
	0

	No of new text books received
	0

	Average no of school books per pupil attending classes
	N/A


	Beneficiaries

	Target beneficiaries 

	Boys: 440
	Girls:8

	Please indicate below the number of pupils enrolled and attending the classes at every level
	Enrolled
	Average attendance

	
	Boys
	Girls
	Boys
	Girls

	P1
	229
	7
	329
	7

	P2
	122
	1
	122
	1

	P3
	89
	0
	89
	0

	P4
	
	
	
	

	P5
	
	
	
	

	P6
	
	
	
	

	P7
	
	
	
	

	P8
	
	
	
	

	TOTAL
	440
	8
	440
	8

	No of teachers that received short term training
	Male: 0
	Female:0

	Sustainability and Capacity Building

	No of teachers (paid py MoE)
	Male:1
	Female:0

	No of volunteer teachers 
	6

	No of teachers with 2 years of teacher training
	0

	No of teachers with 9 months of teacher training
	0

	No of teachers with 3 months of teacher training
	1

	No of teachers that received short courses
	1

	Total no of training days the teacher received
	None

	No of members of PTA
	Male: 8
	Female:3

	No of PTA meetings held 
	1

	Describe actions taken by PTA 
	Agreed to fence the school compound


	No of training days PTA members received 19
	0


SCHOOL 2: MAWUT ANAYIER

	Name and geography
	

	Name of school
	 Mawut Anayier Primary School

	GPS coordinates
	Longitude:  08°18.674

	Latitude: 028°21.478

	State
	Warrap

	County
	Gogrial East

	Payam
	Pathuon West

	Structure

	Is the school newly constructed, rehabilitated or planned to be constructed, rehabilitated? 
	New construction
	

	Status of construction 
, 
	
	15%
	
	
	
	
	

	If not constructed, what is the current type of structure and the quality 
	
	
	

	
	Mud wall + grass roof
	Good quality
	Bad quality

	
	Under tree
	
	

	No of class(rooms)
	Permanent: 0
	Temporary: 4
	Tree: 4

	Is there a recreation/ play ground at the school?
	
	No

	Is the compound of the school fenced?
	
	No

	Does the unit have continuous access to a safe water source within the school area?
	Yes (newly provided by this project)
	

	Type of water source 
	Borehole
	
	
	

	Is the water source operational?
	Yes
	

	Number of latrines in use at the schools
	Boys:  0
	Girls: 0

	Are there bathrooms for girls at the school?
	
	No

	Are there hand washing facilities in use?
	
	No

	Services

	No of new benches and desks received 
	0

	No of new text books received
	0

	Average no of school books per pupil attending classes
	N/A


	Beneficiaries

	Target beneficiaries 

	Boys: 324
	Girls:44

	Please indicate below the number of pupils enrolled and attending the classes at every level
	Enrolled
	Average attendance

	
	Boys
	Girls
	Boys
	Girls

	P1
	96
	23
	96
	23

	P2
	55
	17
	55
	17

	P3
	61
	4
	61
	4

	P4
	22
	0
	22
	0

	P5
	
	
	
	

	P6
	
	
	
	

	P7
	
	
	
	

	P8
	
	
	
	

	TOTAL
	324
	44
	324
	44

	No of teachers that received short term training
	Male: 0
	Female:0

	Sustainability and Capacity Building

	No of teachers (paid py MoE)
	Male:3
	Female:1

	No of volunteer teachers 
	5

	No of teachers with 2 years of teacher training
	0

	No of teachers with 9 months of teacher training
	4

	No of teachers with 3 months of teacher training
	0

	No of teachers that received short courses
	1

	Total no of training days the teacher received
	None

	No of members of PTA
	Male: 8
	Female:3

	No of PTA meetings held 
	1

	Describe actions taken by PTA 
	Agreed to fence the school compound



	No of training days PTA members received 19
	0


5 Drinking Water
Provide details for each water point constructed, rehabilitated or planned to be constructed or rehabilitated under BSF funding. 

	Name and geography
	

	Name of water point
	

	DW –WES database No.
	

	GPS coordinates
	Longitude:
	Latitude:

	State
	

	County
	

	Payam
	

	Water point

	Is the water point newly constructed, rehabilitated or planned to be constructed or rehabilitated? 
	New construction
	Rehabilitation 

	Status of construction/ rehabilitation?
	Not yet started
	In progress
	Completed

	Type of water source
	Borehole
	Shallow well
	Spring
	Rainwater catchment

	Is the water point fenced?
	Yes
	No

	If rehabilitation

	Describe the works done during rehabilitation
	

	If newly constructed – borehole

	Depth of the borehole [m]
	

	Yield [l/hr]
	

	How many hours a day is there continuous yield? 
	

	Is test pumping done? If yes, mention hours and sustainable discharge.
	Hr
	l/hr

	Is the borehole completion report submitted to state, WES database and BSF secretariat (including test pump readings)
	Yes
	No

	Are water quality tests done and submitted to State, WES database and BSF secretariat
	Yes
	No

	Was drilling successful?
	Yes
	No

	Is, according to the water quality test results, the water safe for human consumption? 

	Yes
	No

	What kind of pump is installed?
	IM2
	
	


	Sustainability and Capacity Building

	Who manages the water point? 
	Government
	NGO
	Church
	Other: Community

	No of members of the Water Users Committee 
	Male:
	Female:

	How many members were trained?
	Male:
	Female:

	Total no of training days 
	

	No of voluntary pump mechanics trained
	Male:
	Female:

	Total no of training days 
	

	Do the pump mechanics have access to tools and spare parts?
	Yes
	No

	Who provides these tools and spare parts?
	

	Does the community pay user fees?
	Yes
	No

	Does the community contribute to the maintenance/ repair of the water point, and how (eg fencing, labour, etc)?
	

	Is there a water department at county level?
	Yes
	No

	Is there a water department at payam level?
	Yes
	No

	No of visits by water department staff to the water point?
	


6 Sanitation

	Household latrines per County

	County: please mention the name of the county

	No of sanitation campaigns conducted 
	

	Average number of people present at these campaigns (estimate)
	Male:
	Female:

	Total number of households that committed to construct a latrine
	

	No of latrine slabs made
	

	No of latrine slabs provided to households
	

	No of households latrines built
	


7 Long term training and Capacity Building
Please provide below a list of people that receive long-term training (more than 1 month) during the total duration of the project.

	Long term training - Primary Health

	Kind of training
	No of trainees
	Length of training
	Start Date
	End Date

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Long term training - Primary Education

	Kind of training
	No of trainees
	Length of training
	Start Date
	End Date

	School Management
	11
	3 days
	
	

	
	
	
	
	

	
	
	
	
	

	Long term training - Drinking Water

	Kind of training
	No of trainees
	Length of training
	Start Date
	End Date

	Water point management
	10
	3 days
	
	

	
	
	
	
	

	
	
	
	
	


	Capacity Building
 per County

	County: please mention the name of the county

	No of coordination meetings at County level
	3 Coordination meetings held with County authorities

	No of meetings with County authorities
	3

	Health - No of people trained at the Health Department (county and payam level) of counterpart 

	0

	Health - No of training days for capacity building of local counterparts
	0

	Health - Is there a capacity building plan available in view of the transition of the facility from NGO to MoH/ church/ etc. 
	Yes
	No

	Education - No of people trained at the Education Department (county and payam level) of counterpart
	

	Education - No of training days for capacity building of local counterpart
	

	Education - Is there a capacity building plan available in view of the transition of the school from NGO to MoH/ church/ etc. 
	Yes
	No

	Water - No of people trained at the Water Department (county and payam level) of counterpart
	

	Water - No of training days for capacity building of local counterpart
	

	Water - Is there a capacity building plan available in view of the transition of the water point from NGO to MoH/ church/ etc. 
	Yes
	No

	Has the water department adequate tools and spare parts for a complete water point rehabilitation?
	Yes
	No

	Workshops/ training/ campaigns

	Describe the awareness campaign activities that your organisation conducted in this quarter (subject, duration, no of people attended, outcomes, etc) 
	


8 Comments/ Implementation Issues
Please give below additional comments and or describe the implementation issues that arose in this quarter.
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9 Activity Schedule next Quarter

Please include below the activity schedule of next quarter. Based on the previously established Logical Framework (proposal).

	Activities
	Quarter (please indicate which quarter)
	Description of activities (if needed)

	
	Please mention month
	Please mention month
	Please mention month
	

	Result 1: Promote access to education
	April
	May
	June
	

	Activity 1.1: Construction of 2 schools to window level
	
	
	
	Construction at Mayom Chol and Mawut is expected to reach Windows level by the end of the second quarter

	Activity 1.2: Training of PTAs in the 2 schools
	
	
	
	PTAs in the constructed schools will receive a 1 week training each

	Result 2: Promote access to education
	April
	May
	June
	

	Activity 2.1: Drilling of 10 boreholes
	
	
	
	The drilling team will continue to drill 10 boreholes by the end of the second quarter

	Activity 2.2: Training 10 WUAs
	
	
	
	10 WUAs will be trained in the second quarter

	Etc.
	
	
	
	

	
	
	
	
	

	
	
	
	
	




















Please provide here a brief summary of the project


Project background:





The project entails the provision of basic services to the returnees and host communities in Warrap State through provision of conducive learning spaces, provision of clean and safe water points, training and capacity building for the PTAs and Water user Associations.


The project started in January 2009 and will run until June 2010.








Objectives:


1. Improve access and quality of Basic Education, 


2. Increase access to safe water, 


3. Training and capacity building, and 


4. campaign against HIV/AIDS in schools





Activities:





Community mobilisation, Training and capacity building for AMA’s project staff and the LPC, Mobilisation of ‘Food For Recovery’ from World Food Program (WFP), construction of 3 primary schools, drilling of 48 boreholes will, State, HIV/AIDS awareness program in primary schools, Training and capacity building for PTAs and WUAs, Regular monitoring, evaluation and Exit planning








Results:


1. Increased access to basic education. 


2.  24(8 X 3) new permanent classrooms constructed


3. Increased access to safe drinking water. 


4. Reduced cases of water borne diseases such as AWD, cholera etc. 


5. Cases of guinea worm infection will be reduced. 


6. Increased efficiency in management of resources 


7. Increased awareness about HIV/AIDS in schools








� The target beneficiaries are according to the BPHS 50,000 for a PHCC and 15,000 for a PHCU.


� Direct beneficiaries is the sum of: a) number of first consultations; b) No of children under 6 years that received EPI; c) No of first antenatal care visits; d) No of deliveries at facility; e) No of mothers and babies attending mother and child health clinics. 


� The indirect beneficiaries are the total population in the county divided by the number of health facilities (PHCUs, PHCCs and hospitals) that are operational in the county.


� Target beneficiaries are according to government standards 50 children per classroom.


� We would like to see the following two figures that can represent the direct beneficiaries of schools: a) number of children enrolled in education and b) number of children attending the classes (the average over this quarter). For teacher training mention the total amount of teachers trained.


� For the school this is the number of children in the county between 6 and 14 years (this is on average 45% of the total population in Sudan, according to Sudan Household Health Survey 2006) divided by the total schools in the county. For teacher trainings the indirect beneficiaries are the children receiving education from the trained teachers. 


� As per SPHERE guidelines this is 500 people per water point.


� Direct beneficiaries are the county population divided by the amount of water points in the county. However, please mention clearly in case there are also other sources of water available.


� 0% not yet started; 15% foundation in place; 50% walls up to ring beam; 70% roof completed; 85% doors, windows and ceilings fitted; 100% electrical wiring (and/or solar/ gas/ kerosene devices are in place and functioning) and water system in place, painting and finishing completed.


� In accordance to MoH – BPHS this is 15,000 per PHCU and 50,000 per PHCC


� Direct beneficiaries is the sum of: a) number of first consultations; b) No of children under 6 years that received EPI; c) No of first antenatal care visits; d) No of deliveries at facility; e) No of mothers and babies attending mother and child health clinics.


� 0% not yet started; 15% foundation in place; 50% walls up to ring beam; 70% roof completed; 85% doors, windows and ceilings fitted; 100% electrical wiring and water system in place, painting and finishing completed.


� According to the guidelines of MoE this is 50 pupils a class room, furthermore assumed that 50% of the pupils is girls and the other 50% boys.


� 0% not yet started; 15% foundation in place; 50% walls up to ring beam; 70% roof completed; 85% doors, windows and ceilings fitted; 100% electrical wiring and water system in place, painting and finishing completed.


� According to the guidelines of MoE this is 50 pupils a class room, furthermore assumed that 50% of the pupils is girls and the other 50% boys.


� The Water Quality Guidelines of the GoSS are not officially launched, therefore it is recommended to use the WHO guidelines as a standard.


� Capacity building includes among others training and provision of spare parts, tools, means of transport, etc.


� In view of the transition of the health facility/ school/ water point from the NGO to the counterpart, counterpart can be the government, church, local NGO, etc.
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Imagine the result
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