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Summary and Recommendations 
	Table 1. BSF-IA Basic  Project Information

	Project Name
	Basic Services Fund IA (Interim Arrangement) of the Government of Southern Sudan 

	Grants 
	1 July 2010-31 December 2011

	Project Authority
	GoSS Steering Committee chaired by Ministry of Finance

	DFID (lead donor)
	UK  £ 10,000,000

	Dutch Government 
	UK  £ 11,500,000

	Norway Government 
	UK  £   6,410,000

	SIDA 
	UK  £   5,190,000

	European Union 
	UK  £   7,105,835

	TOTAL donors contribution
	UK  £ 40,205,835

	Grant component
	UK  £ 37,529,543

	Location
	Southern Sudan

	Management Consultant; BMB Mott MacDonald (BMB MM)
	01 March 2010 – 28 February 2012


1. BMB Mott MacDonald (BSF’s management consultant) prepared this quarterly progress report on BSF-IA’s progress over quarter 4 of 2010 (1 September-31 December 2010). The data on progress is based on the individual progress reports that the NGO grant recipients submit to the BSF secretariat in Juba. Preparations for the referendum were a delaying factor.

2. BSF’s objective is to increase the population’s access to basic services in Primary Education, Primary Health and Water & Sanitation in a sustainable way and therefore includes the strengthening of GoSS’s capacity to plan, monitor and co-ordinate this service delivery by non state actors. Cumulative to date BSF has increased this access to 1.9m people (Annex 4).
3. Except for AMA all BSF-2 (1 January 2009-31 December 2010) grants are closed down. AMA failed to get an acceptable audit report. The TA team did a valuation of AMA’s outputs and the account is being settled based on this valuation. In BSF-IA audits are now split into two phases; the first one takes place after 9 months and results in a management letter and the second phase takes place at the end. This should reduce the risk of last minute complications like in AMA’s case.

4. Disbursement over Quarter 4 of 2010 reached 21% overall whilst 30 % of the total 18 months grant period has passed (1 July -31 December 2010) (Annex 3).  At the beginning of November 2010 DFID requested BMB MM to introduce monthly forecasts instead of the previous quarterly forecasts.
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5. For the month of November, 14 of BSF-IA’s 38 grant recipients invoiced an amount that was above or reasonably close to their own forecast (Figure 1). The rest invoiced below forecast and 5 did not submit an invoice in time (Figure 2). 
Figure 2.
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6. In December the record had improved slightly. A total of 16 invoiced reasonably close to their own forecast (Figure 3). BSF’s secretariat invests a lot of time in promoting these forecasts and timely invoicing. The efficiency and effectiveness of this disbursement should be discussed during the upcoming MTR.

Figure 3.
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7. In this 4th quarter BSF’s Steering Committee met once, as planned to review the current results of BSF-IA (Annex 5).
8. Overall implementation is behind schedule considering that now 30% of the grant period has passed. None of the 14 targeted PHCC and 44 PHCU constructions has even started and only 2 of the 25 schools are complete. But implementation is expected to accelerate over the first quarter of 2011. The grant duration is short in terms of construction as the next wet season starts in April again. BSF-IA, like BSF-2, lasts only 18 months but the timing differs: in BSF-2 ( 1 Jan 2009-30 June 2010)  the 18 months included two dry seasons and one wet season and in BSF-IA ( 1 July 2010-31 Dec 2011) there are two wet seasons and only one dry season.

Figure 4.
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9. Implementation in Primary Education (Annex 7): Six months into the programme, 2 out of the targeted 25 new schools to be constructed have been completed and 1 of the targeted 7 rehabilitations has been completed.  Several others are nearing completion and will be completed in Q1 of 2011.  Only Food for the Hungry have not submitted enrolment figures.  Total BSF supported school enrolment is now reported as 23,929 of which 8,635 are girls.  Reported attendance figures are 3,840 of which 1,078 are girls.  The BSF Secretariat should ensure all grant recipients report on enrolment and as much attendance as possible in the next quarter. Of the enrolled 493 ALP teachers, 238 are female.

10. Of the targeted 1,163 trainees for ISTT, 95 are enrolled in stage 1 this quarter (23 female). There are 50 students (2 female) are enrolled in stage 2. Of the targeted 730 trainees for ELT, a total of 664 (110 female) were enrolled. (Annex 8).

11. Of the targeted 25 SMoE staff a total of 82 trainees (10 female) participated in training.  Of the targeted 635 CED trainees, 134 (14 female) participated in training.  Of the targeted total of 1,955 parents for PTA training, 429 (73 female) were trained (Annex 9).

12. Implementation in Primary Health. No construction has been completed on the targeted 14 PHCCs and 44 PHCUs; however all of the 45 PHCCs and 112 PHCUs are providing services.  A few facilities have been closed due to insecurity (TEARFUND) (Annex 10). The reported consultations vary widely from 26,001 (CCM in Warrap) to a mere 669 (CMS in Western Equatoria). Registered consultations reached a 176,296 and 78,003 for children under 5 (Annex10).

13. All BSF supported primary health facilities combined engage a total of 1218 health staff; 360 are support staff and the rest are EPI (167), CHW (132) and MCHW/TBA (181) (Annex  11). Of the total 1218 staff, 382 are on MoH payroll and the remainder are on NGO or other payroll systems. There is no system to check staff’s payroll status. Some grantees manage it in agreements with SMoH. The payroll is central to the SMoH’s GoSS budget and these budgets should be available in the public domain.

14. Over quarter 4 a total of 1200 Health staff participated in training (573 female) and of these 174 (89 female) are on MoH payroll (Annex 12).

15. Implementation in Water and Sanitation is late and behind schedule in starting up (Annex 13). Only 6 of the targeted 185 new boreholes are completed. The record is better for rehabilitation/repair with 42 of the targeted 221 completed. Only 43 of the targeted 597 institutional latrines are done and 498 of the targeted 9376 household latrines (Annex 14). The training of the school hygiene & sanitation clubs, Village Health promoters and WUC members is on target (Annex 15).

16. In total the BSF secretariat TA team did 26 field trips of which 19 in the 4th quarter.

17. BSF-2 unspent balance.BSF-2 is closed down with an unspent balance of GBP 400,000. Once all donors agree, this amount can be made available to BSF-IA. There is also an unallocated amount of GBP 200,000 in BSF-IA. BSF Steering Committee chair requested DFID to use this to assist TEARFUND in replacing lost assets and repair damage to their compound as result of the security crisis that started in July 2009. 
18. On DfID’s request BSF’s secretariat is making budgeted plans ( totalling GBP 2.4m) with the current grant recipients for extra activities to assist reintegration of the returnees. These plans are in line with GOSS & UN’s guidelines for this type of assistance. The rationale to channel extra funds trough BSF grantees is sound, to elaborate;

· current grants would only need a budget revision and that can be dealt with within a month. Time is the enemy since many of these returnees are already started to come back from October/November 2010,

· the success of GoSS policy to reintegrate the returnees in home-communities depends on the timeliness of assistance particular in basic Services,

· and current grants are ongoing in areas with an influx of returnees.

19. BSF-IA Mid Term review is scheduled to take place from 14 March-1 April 2011.

20. DfID issued an revised version of its Logical Framework guide. (January 2011). An updated version, in line with this new guide, is attached in Annex 1.
21. All donors have now agreed to make these amounts available for BSF-IA. The new total unallocated is now GBP 610 K (rounded) from which we have to deduct the extra TEARFUND budget allocation and the sixty thousand for the MTR. The new unallocated is now GBP 353,329. The plan has always been to have an unallocated amount in particular to cover costs of dry boreholes. 

	
	GBP

	Original BSF-IA unallocated (GBP)
	202,672

	BSF-2 unspent balance 
	+407,291

	Subtotal 1
	609,963

	TEARFUND extra
	-196,634

	Subtotal 2
	413,329

	MTR-2011
	-60,000

	Estimated Unallocated BSF-IA
	353,329


Table 2.  BSF contracts (in GBP)
	BSF Contract dates
	
	
	
	
	
	

	
	Total Contract 
	Managed Funds 
	 NGO grants
	Grant Dates
	BMB contract

	
	£
	£
	#
	from
	to
	from 
	to

	phase 1
	17,984,643
	16,221,447 
	14
	1-04-2006
	31-12-2008
	19-8-2006
	31-12-2008

	phase 2
	23,568,485
	 21,554,792 
	25
	1-01-2009
	31-06-2010
	1-1-2009
	31-8-2010

	phase IA
	40,205,835
	 37,529,543 
	38
	1-07-2010
	31.12.2011
	1-3-2010
	28-2-2012

	Total
	81,758,963
	 75,305,782 
	77
	
	
	
	


Annex 1 Logical Framework
Notes: In DFID’s LogFrame (version Jan 2011) the Purpose (also called Overall Objective or Goal) is now called Outcome. GoSS Poverty Reduction policies serve here as Outcome but a BSF specific outcome  is included for the all Basic services. According to page 9 of the new guideline Impact (for development projects) focuses on the MDGs. Impact for humanitarian projects focuses on Maintenance of basic services. All data are gender disaggregated.
	Outcome
	Baseline
	Milestone
	Target

	1. Eradicate extreme poverty and hunger (MDG 1)
	JAM 2004/05: over ninety percent of people in Southern Sudan live on less than a dollar a day (2000)
	40 % reduction of poverty incidence by 2010 to achieve 50% reduction by 2015.
	1.Halve, between 1990 and 2015,the proportion of people whose income is less than one dollar a day

2.Halve, between 1990 and 2015, the proportion of people who suffer from hunger

	Indicators (with MDG 1):

1.Proportion of population below $1 (PPP) per day

1a.Poverty gap ratio (incidence x depth of poverty)

2. Share of poorest quintile in national consumption


	Sources:
Jam and 

UN and World Bank and Goss Stats (SSCCSE)
	Source: census and National Baseline Household Survey (NBHS 2009) Poverty in Southern Sudan sets the poverty line at SDG 72.0 pp/month which is very close to $1/pp/m.

	


Outcome-level Assumption: CPA holds, all planned investments-Goss and donors- in CPA’s Interim period materialize on target. The risk is that the CPA does not hold and that actual investmenst fall short of plans.
	Project specific Outcome
	Baseline
	Milestone
	Target

	Increase access and maintenance of basic services in Primary Education, primary Health and Water & Sanitation
	See outputs 1,2,3,4 below
	See outputs 1,2,3,4 below
	Two million persons gain access to basic services ( bsf1,2 and IA)

BSF-IA=

Indicators: see outputs below

	Inputs 

BSF-IA: £ 37,529,543

DfID=25%

DfID FTE=..........(SS, UK, Khartoum)
	GoSS Budgets 2010 in SDG
:

MoH    182,260,000

MoE     323,530,000 

MRWI    52,792,255
	The other BSF donors:

EU                £ 7,105,835

MinBUZA    £ 11,500,000

NORAD       £ 6,410,000

SIDA            £ 5,190,000


	


	Output 1.Primary Education
	Baseline
	Milestone
	Target


	Access to Primary Education is increased with  32 schools ( 236 classrooms, newly constructed and repaired ) for  50 pupils per classroom

Impact weight in %=
	Sources JAM, 2005 and EMIS

Gross primary enrolment ratio=20%

Ratio girls to boys in Primary Educ. 
	at the end of the 2011 dry season in June all construction is completed

Sources: BSF progress reports; CED, field inspection.
	learning space for 12000 children ( rounded and based on 50 pupils per classroom for 236 new classrooms. construction of 32 new schools ( 236 classrooms)



	Inputs:

BSF-IA=£ 9,282,385

DfID=6 %

DfID input in  FTE: ..............

Impact: 40 %
	MoE in SDG

2006:  225,150,335

2007: 233,071,609

2008: 290,219,940

2009: 234,088,973

2010: 323,530,000
	The other BSF donors £7.5m:

EU                £ 7,105,835

MinBUZA    £ 11,500,000

NORAD       £ 6,410,000

SIDA            £ 5,190,000


	

	
	
	
	Indicators:

Sources: enrolment and attendance of primary school pupils (gender disaggregated)


Output 1-level assumption for Primary Education: GoSS (MoE) policies for free Primary Education are budgeted and implemented as per target. The Risk is that MoE’s budget is not sufficient to finance free access to primary education. This Risk is still high although 2010 budget is increased with forty percent since 2009.
	Output 2.Primary Health
	Baseline
	Milestone
	Target

	Access to Primary Health is increased with 59 PHCC and 156 PHCU


	JAM ( 2004/5 and SHHS ( 2006) and SHHS ( 2010-not yet published)

 Maternal Mortality: 1700 JAM

2006 SHHS 2054

2009 SHHS ?
	 at the end of the 2011 dry season all construction is completed

Sources: BSF progress reports; CED
	access to free primary health care increased  based on a capacity of a population 15,000 (PHCU and 50,000 PHCC)
.



	Inputs:

BSF-IA £ 20,102,918

DfID=25 %

DfID input in  FTE: ..............

Impact: 40 %
	MoH in SDG:

2006:  135,793,846

2007: 65,629,529

2008: 109,896,475

2009: 93,457,737

2010: 182,260,000
	The other BSF donors £ 15 m

EU               £ 3,552,918
MinBuza    £ 5,750,000

SIDA           £ 2,595,000

Norad        £ 3,205,000
	

	
	
	
	Indicators: 

BPHS

Maternal Mortality

<5 mortality; infant mortality and 1-y old immunization rate


 Output 2-level assumption for Primary Health: GoSS (MoH) policies for free Primary Health Care are budgeted and implemented as per target. The Risk is that MoH’s budget is not sufficient to finance free access to primary health. Risk is high but 2010 budget is double that of 2009 which, if a continuous trend would indicate that this is achievable.
	Output 3.Drinking Water
	Baseline
	Milestone
	Target

	Drinking Water:

Access to safe drinking water increased with 406 sources (185 newly constructed boreholes and 221 repaired.


	access to improved water 27% population 

Sources JAM 2004/05

SWITCH data base
	at the end of the 2011 dry season all construction is completed

Sources: BSF progress reports; CED
	access to safe drinking water increased for  200,000 persons based on 406 boreholes and 500 per borehole.

	Inputs:

BSF-IA £ 10m

DfID=6 %

DfID input in  FTE: ..............

Impact: 20 %
	GoSS’s MRWI (2009) in SDG 53m
	The other BSF donors £ 7.5 m

EU               £  1.7m

MinBuza      £  2.8m

SIDA           £  1.3m

Norad          £ 1.6m


	

	
	
	
	Indicators: proportion population with sustainable access to improved water source


Output 3-level assumption for Drinking water: spare parts available for O&M; Risk ( spare parts not available) is teh reality and as a result boreholes ‘s operational live is relatively short.
	Output 4. Sanitation
	Baseline
	Milestone
	Target

	Access to improved sanitation increased with 9376 household latrines and 597 institutional latrines.


	Sources SHHS 2006

JAM 2004:
	 at the end of the 2011 dry season all construction is completed

Sources: BSF progress reports;
	access to improved sanitation increased for 76,730 persons based on 7/household latrine and 50 per institutional latrine

	Inputs: see Output  3


	GoSS

In rural areas sanitation falls under MRWI and in urban areas under Ministry of Housing


	Included in Drinking water
	

	
	
	
	Indicators: proportion of population with access to improved sanitation, urban and rural


Output 4- level assumption Sanitation: Cultural taboos against the use of latrines, particular by female members of the household, can start to be overcome within a relatively short period of 18 months.
	Output 5. Capacity Building & Training 
;
	Baseline
	Milestones
	Target

	M&O of basic service facilities assured ( human resources and financially 


	Nr of qualified primary teachers

Nr of medical staff :

1 doctor/52,000 people and one nurse per 5,500 people

Source: CBTF’s payroll
	Not determined
	Primary education teachers:2000

PTAs; one per school

Medical staff : no targets

CHD one per county

CED one per county

Water point committees: one per boreholes

Village health Committees

Community Health workers

Community Midwives

TBAs

	Inputs:

BSF-IA part of all sectors

DfID= n.a %

DfID input in  FTE: ..............
	GoSS:

Budgets for training institutes ( Medical and Education).

Beesly report ?
	
	

	
	
	
	Indicators: level contribution of institution to O&M of Basic Service

Population per Physician

Population per Nurse




Annex 2 BSF-IA Grants Overview and Financial Envelope
	ID
	DESCRIPTION
	LEAD AGENCY
	CONSORTIUM MEMBERS
	START DATE
	END DATE
	MONTH
	BUDGET GBP

	1.4a.01
	PH-WA-SA
	ACF
	Samaritans Purse
	01-Jul-10
	31-Dec-11
	18
	517,923

	1.4a.02
	PE
	ACROSS
	Yei Teacher Training College
	01-Jul-10
	31-Dec-11
	18
	850,560

	1.4a.03
	WA-SA
	ACTED
	Sawa
	01-Jul-10
	31-Dec-11
	18
	894,061

	1.4a.04
	PH
	ADRA
	CDS, AMA
	01-Jul-10
	31-Dec-11
	18
	699,946

	1.4a.05
	PH-WA-SA
	ARC
	 SUH, KDI,CLCP
	01-Jul-10
	31-Dec-11
	18
	1,383,849

	1.4a.06
	PH-SA
	CARE
	 
	01-Jul-10
	31-Dec-11
	18
	704,023

	1.4a.07
	PE-WA-SA
	Caritas CH
	Catholic Diocese of Torit
	01-Jul-10
	31-Dec-11
	18
	1,267,724

	1.4a.08
	PH-SA
	CordAid
	Catholic Diocese of Tambura-Yambio
	01-Jul-10
	31-Dec-11
	18
	397,535

	1.4a.09
	PE-WA-SA
	CRS
	Catholic Archdiocese of Juba
	01-Jul-10
	31-Dec-11
	18
	1,356,390

	1.4a.10
	PE-WA-SA
	HARD
	 
	01-Jul-10
	31-Dec-11
	18
	660,733

	1.4a.11
	WA-SA
	Intermon OXFAM
	 
	01-Jul-10
	31-Dec-11
	18
	1,121,248

	1.4a.12
	WA-SA
	INTERSOS
	YWCA
	01-Jul-10
	31-Dec-11
	18
	778,142

	1.4a.13
	PH-WA-SA
	Malteser
	 
	01-Jul-10
	31-Dec-11
	18
	896,307

	1.4a.14
	PH
	Marie Stopes
	UNIDO
	01-Jul-10
	31-Dec-11
	18
	799,553

	1.4a.15
	WA-SA
	OXFAM GB
	 
	01-Jul-10
	31-Dec-11
	18
	1,299,999

	1.4a.16
	PE-WA-SA
	SCiSS
	DRDA
	01-Jul-10
	31-Dec-11
	18
	1,397,022

	1.4a.17
	PE-WA-SA
	UMCOR
	 
	01-Jul-10
	31-Dec-11
	18
	1,244,768

	1.4a.18
	PE
	WR
	ECS
	01-Jul-10
	31-Dec-11
	18
	1,144,696

	1.4a.19
	PE
	WTI
	 
	01-Jul-10
	31-Dec-11
	18
	658,115

	1.4a.20
	PH-WA-SA
	ZOA
	 COMPASS, TAYA
	01-Jul-10
	31-Dec-11
	18
	870,516

	TOTALS: CATEGORY 1.4a:  
20 GRANT RECIPIENTS
	18,943,110



	1.4b.01
	PE-SA
	FFH
	SDA
	01-Aug-10
	31-Dec-11
	17
	725,451

	1.4b.02
	PH-SA
	HealthNet
	 
	01-Aug-10
	31-Dec-11
	17
	1,355,047

	1.4b.03
	PH
	Malaria Consortium
	Healthnet, CRM
	01-Sep-10
	31-Dec-11
	16
	1,000,000

	1.4b.05
	PE-SA
	OXFAM Novib
	MRDA, NSWF
	01-Aug-10
	31-Dec-11
	17
	1,317,943

	1.4b.06
	SA
	PSI
	 
	01-Aug-10
	31-Dec-11
	17
	826,803

	1.4b.07
	WA-SA
	Tearfund b
	 
	01-Aug-10
	31-Dec-11
	17
	696,461

	TOTALS: CATEGORY 1.4:  
   6 GRANT RECIPIENTS
	5,921,705

	2.4a.01
	PH-SA
	AVSI
	Catholic Diocese of Torit
	01-Jul-10
	31-Dec-11
	18
	817,245

	2.4a.02
	PH-SA
	CCM
	 
	01-Jul-10
	31-Dec-11
	18
	1,280,498

	2.4a.03
	PE-PH-SA-WA
	CMSI
	ECS
	01-Sep-10
	31-Dec-11
	16
	329,315

	2.4a.04
	PH-WA-SA
	Concern
	 
	01-Jul-10
	31-Dec-11
	18
	980,082

	2.4a.05
	PH-WA-SA
	GOAL
	 
	01-Jul-10
	31-Dec-11
	18
	1,212,658

	2.4a.06
	PH-WA-SA
	IMC
	PRDA, NHDF
	01-Jul-10
	31-Dec-11
	18
	1,341,414

	2.4a.07
	PH-WA-SA
	IRD
	 
	01-Jul-10
	31-Dec-11
	18
	989,578

	2.4a.08
	PH-WA-SA
	Medair
	Malaria Consortium, Fashoda Youth Forum
	01-Jul-10
	31-Dec-11
	18
	1,490,280

	2.4a.09
	PH-SA
	Merlin
	 
	01-Jul-10
	31-Dec-11
	18
	1,200,000

	2.4a.10
	PH
	OVCI
	Catholic Archdiocese of Juba
	01-Jul-10
	31-Dec-11
	18
	552,703

	2.4a.11
	PH-WA-SA
	Tearfund a
	 
	01-Jul-10
	31-Dec-11
	18
	1,425,534

	2.4a.12
	PH-WA-SA
	World Vision
	Catholic Diocese of Tambura-Yambio
	01-Jul-10
	31-Dec-11
	18
	842,749

	TOTALS: CATEGORY 2.4a: 
12 GRANT RECIPIENTS
	12,462,056

	GRAND TOTAL: 

38 GRANT RECIPIENTS
	37,326,871


PE = Primary Education; PH = Primary Health; SA = Sanitation and hygiene promotion; WA = Water provision
	BSF-IA Financial envelop grants ( 1 July 2009-31 December 2011)
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	In GDP
	 
	 
	 
	 

	DFID, MINBUZA, NORAD,SIDA
	 
	 
	30,588,517
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Confirmed allocation of funds per Sector
	PH: 50% 
	PE:25% 
	WATSAN 25%:  
	 
	 

	 
	15,294,259
	7,647,129
	7,647,129
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Of which Continuation current PH projects (cat.2)
	10,400,000
	 
	 
	1,200,000
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	A-list cat 1
	4,894,258
	7,647,129
	6,447,129
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	EC 
	 
	 
	6,941,026
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	PH: 50% 
	PE:25% 
	WATSAN 25%:  
	 
	 

	B-list cat 2
	3,470,513
	1,735,256
	1,735,256
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	BSF-IA  Total
	 
	 
	37,529,543
	 
	 
	 
	 

	 

Overall 


	 PH

18,764,772
	 
	PE

9,282,385


	 
	 WATSAN

9,382,385
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	FUND Management
	Basic Services Fund Interim Arrangements (BSF IA) – Southern Sudan
	 
	 
	
	

	Grant No.
	NGO
	Contract amount (GBP)
	Contract period
	Actual expenditure 
	Budget remaining (GBP)

	
	
	
	Period
	No. Months
	Amount (GBP)
	%
	up until 
	

	
	
	
	
	
	
	
	Month
	No. of months
	(%)
	

	BSF-IA-01
	Agency for Technical Cooperation & Dev. (ACTED)
	894,061
	01.07.10 - 31.12-2011
	18
	117,145
	13%
	Dec-10
	6
	33%
	776,916

	BSF-IA-02
	Intersos
	778,142
	01.07.10 - 31.12-2011
	18
	143,893
	18%
	Dec-10
	6
	33%
	634,249

	BSF-IA-03
	Catholic Relief Services (CRS)
	1,356,390
	01.07.10 - 31.12-2011
	18
	127,922
	9%
	Dec-10
	6
	33%
	1,228,468

	BSF-IA-04
	ACF-USA
	517,923
	01.07.10 - 31.12-2011
	18
	66,465
	13%
	Nov-10
	5
	28%
	451,458

	BSF-IA-05
	Hope Agency for Relief & Development (HARD)
	660,733
	01.07.10 - 31.12-2011
	18
	526,666
	80%
	Dec-10
	6
	33%
	134,067

	BSF-IA-06
	Adventist Development & Relief Agency (ADRA)
	699,946
	01.07.10 - 31.12-2011
	18
	41,982
	6%
	Nov-10
	5
	28%
	657,964

	BSF-IA-07
	Windle Trust International
	658,115
	01.07.10 - 31.12-2011
	18
	298,601
	45%
	Dec-10
	6
	33%
	359,514

	BSF-IA-08
	CARE
	704,023
	01.07.10 - 31.12-2011
	18
	122,512
	17%
	Nov-10
	5
	28%
	581,511

	BSF-IA-09
	World Relief
	1,144,696
	01.07.10 - 31.12-2011
	18
	303,360
	27%
	Dec-10
	6
	33%
	841,336

	BSF-IA-10
	CARITAS SWITZERLAND
	1,267,724
	01.07.10 - 31.12-2011
	18
	107,644
	8%
	Dec-10
	6
	33%
	1,160,080

	BSF-IA-11
	Intermon OXFAM
	1,121,248
	01.07.10 - 31.12-2011
	18
	308,769
	28%
	Dec-10
	6
	33%
	812,479

	BSF-IA-12
	Intern. Relief Development (IRD)
	989,578
	01.07.10 - 31.12-2011
	18
	229,384
	23%
	Dec-10
	6
	33%
	760,194

	BSF-IA-13
	ZOA Refugee Care Sudan
	870,516
	01.07.10 - 31.12-2011
	18
	236,184
	27%
	Dec-10
	6
	33%
	634,332

	BSF-IA-14
	AVSI
	817,245
	01.07.10 - 31.12-2011
	18
	175,979
	22%
	Dec-10
	6
	33%
	641,266

	BSF-IA-15
	Comitato Collaborazione Medica (CCM)
	1,280,498
	01.07.10 - 31.12-2011
	18
	352,637
	28%
	Dec-10
	6
	33%
	927,861

	BSF-IA-16
	Concern Worldwide
	980,082
	01.07.10 - 31.12-2011
	18
	321,476
	33%
	Dec-10
	6
	33%
	658,606

	BSF-IA-17
	GOAL SOUTH SUDAN
	1,212,658
	01.07.10 - 31.12-2011
	18
	435,959
	36%
	Dec-10
	6
	33%
	776,699

	BSF-IA-18
	OVCI la Nostra Famiglia
	552,703
	01.07.10 - 31.12-2011
	18
	155,600
	28%
	Dec-10
	6
	33%
	397,103

	BSF-IA-19
	TEARFUND
	1,425,534
	01.07.10 - 31.12-2011
	18
	209,026
	15%
	Dec-10
	6
	33%
	1,216,508

	BSF-IA-20
	United Methodist Committee on Relief  (UMCOR)
	1,244,768
	01.07.10 - 31.12-2011
	18
	157,450
	13%
	Dec-10
	6
	33%
	1,087,318

	BSF-IA-21
	American Refugee Committee Intern. (ARC)
	1,383,849
	01.07.10 - 31.12-2011
	18
	232,995
	17%
	Dec-10
	6
	33%
	1,150,854

	BSF-IA-22
	Marie Stopes International South Sudan (MSI)
	799,553
	01.07.10 - 31.12-2011
	18
	156,959
	20%
	Dec-10
	6
	33%
	642,594

	BSF-IA-23
	CORDAID
	397,535
	01.07.10 - 31.12-2011
	18
	58,343
	15%
	Dec-10
	6
	33%
	339,192

	BSF-IA-24
	Malteser International
	896,307
	01.07.10 - 31.12-2011
	18
	201,080
	22%
	Dec-10
	6
	33%
	695,227

	Grant No.
	NGO
	Contract amount (GBP)
	Contract period
	Actual expenditure
	Budget remaining (GBP)

	
	
	
	Period
	No. of Months
	Amount (GBP)
	%
	Up until
	

	
	
	
	
	
	
	
	Month
	No. of months
	(%)
	

	BSF-IA-25
	Association of Christian Resource Organisations Serving Sudan (ACROSS)
	850,560
	01.07.10 - 31.12-2011
	18
	119,092
	14%
	Dec-10
	6
	33%
	731,468

	BSF-IA-26
	Save the Children in South Sudan (SCiSS)
	1,397,022
	01.07.10 - 31.12-2011
	18
	529,756
	38%
	Dec-10
	6
	33%
	867,266

	BSF-IA-27
	OXFAM GB
	1,299,999
	01.07.10 - 31.12-2011
	18
	305,546
	24%
	Dec-10
	6
	33%
	994,453

	BSF-IA-28
	International Medical Corps UK (IMC)
	1,341,414
	01.07.10 - 31.12-2011
	18
	225,393
	17%
	Dec-10
	6
	33%
	1,116,021

	BSF-IA-29
	Medair
	1,490,280
	01.07.10 - 31.12-2011
	18
	374,914
	25%
	Dec-10
	6
	33%
	1,115,366

	BSF-IA-30
	Merlin
	1,200,000
	01.07.10 - 31.12-2011
	18
	205,268
	17%
	Nov-10
	5
	28%
	994,732

	BSF-IA-31
	World Vision
	842,749
	01.07.10 - 31.12-2011
	18
	89,198
	11%
	Sep-10
	3
	17%
	753,551

	BSF-IA-32
	Church Mission Society Ireland (CMS)
	329,315
	01.07.10 - 31.12-2011
	18
	120,766
	37%
	Jan-11
	7
	39%
	208,549

	BSF-IA-33
	TEARFUND
	696,461
	01.08.10 - 31.12-2011
	17
	68,331
	10%
	Dec-10
	5
	29%
	628,130

	BSF-IA-34
	HealthNet TPO
	1,355,047
	01.08.10 - 31.12-2011
	17
	227,209
	17%
	Dec-10
	5
	29%
	1,127,838

	BSF-IA-35
	Food for the Hungry Sudan
	725,451
	01.08.10 - 31.12-2011
	17
	49,174
	7%
	Dec-10
	5
	29%
	676,277

	BSF-IA-36
	Oxfam Novib
	1,317,943
	01.08.10 - 31.12-2011
	17
	436,986
	33%
	Dec-10
	5
	29%
	880,957

	BSF-IA-37
	Population Services International (PSI Sudan)
	826,803
	01.08.10 - 31.12-2011
	17
	9,023
	1%
	Oct-10
	3
	18%
	817,780

	BSF-IA-38
	Malaria Consortium
	1,000,000
	01.09.10 - 31.12-2011
	16
	35,558
	4%
	Nov-10
	3
	19%
	964,442

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total allocated BSF IA
	37,326,871
	 
	 
	7,884,245
	21%
	 
	 
	 
	29,442,626

	 Budget BSF IA
	37,529,543
	
	
	
	
	
	
	
	

	Unallocated 
	202,672
	
	
	
	
	
	
	
	


Annex 4 Cumulative Table – Targets & Achievement (BSF 1,2, IA)
	 
	BSF-1
	BSF-2
	BSF-IA
	Cumulative BSF-1, -2 and IA

	 
	Target
	Achieved
	%
	Target
	Achieved
	%
	Target
	Achieved
	CUM target
	CUM achieved

	New schools constructed
	21
	20
	95%
	24
	31
	129%
	25
	2
	76
	53

	New Classrooms constructed
	152
	160
	105%
	161
	192
	119%
	200
	-
	552
	352

	School office blocks constructed
	19
	14
	74%
	-
	-
	
	25
	-
	39
	14

	Schools rehabilitated
	-
	-
	
	-
	-
	
	6
	-
	6
	-

	School services
	51
	47
	92%
	63
	40
	63%
	-
	-
	87
	87

	Pupils ( 1)
	28,000
	26,800
	96%
	33,250
	25,600
	77%
	10,000
	0
	62,400
	52,400

	Consultations
	-
	168,665
	
	-
	1,093,625
	
	1,142,499
	274,299
	2,404,789
	1,526,589

	PHCC construction
	18
	13
	72%
	5
	5
	100%
	14
	-
	32
	18

	PHCC services
	6
	7
	117%
	21
	25
	119%
	36
	45
	36
	45

	PHCU construction
	36
	23
	64%
	12
	16
	133%
	44
	-
	83
	39

	PHCU services
	5
	20
	400%
	75
	69
	92%
	91
	112
	91
	112

	Primary Health beneficiaries ( 2)
	1,815,000
	1,645,000
	91%
	2,605,000
	2,725,000
	107%
	4,525,000
	3,930,000
	4,525,000
	3,930,000

	PH beneficiaries ( consultations)
	
	168,665
	
	
	1,093,625
	
	1,142,499
	274,299
	
	1,526,589

	New boreholes
	195
	173
	89%
	138
	143
	104%
	185
	6
	501
	322

	Rehab boreholes
	84
	48
	
	110
	184
	167%
	221
	42
	453
	274

	Total boreholes
	279
	219
	78%
	248
	327
	132%
	406
	48
	952
	594

	Other sources
	1
	1
	100%
	10
	8
	80%
	141
	59
	150
	68

	Water beneficiaries ( 3)
	139,500
	109,500
	78%
	124,000
	163,500
	132%
	203,000
	53,500
	551,000
	331,000

	Institutional latrines (stances)
	-
	-
	
	234
	389
	166%
	597
	43
	955
	432

	Household latrines
	-
	-
	
	1,123
	2,312
	206%
	9,376
	498
	11,688
	2,810

	Total latrines
	783
	1,203
	154%
	1,357
	2,701
	199%
	9,942
	541
	13,846
	4,445

	Sanitation beneficiaries ( 4)
	3,915
	6,015
	154%
	14,975
	27,120
	181%
	69,520
	4,640
	107,740
	35,650

	Total beneficiaries   
	
	
	
	
	
	
	
	
	
	1,945,639


(1) based on 53+87 schools @8 classrooms@50 pupils/classroom

(2) based on Capacity:1 PHCU fully staffed and stocked can serve a population of 15,000 and 1 PHCC 50,000; these MoH guidelines are controversial but in the absence of better ones BSF applies them. For planning it is essential to agree on a target pop. per facility.

(3) based on 5 persons per stance for household latrines and 40 per institutional latrines

(4) based on 500 users per borehole

Annex 5 Steering Committee Meetings
	No.
	Date
	Place
	Agenda
	Participants

	1
	28 October 2005
	Rumbek
	BSF and TOR SC
	n.a.

	2
	10, 11 January 2006
	Juba
	capacity building of SC and selection proposals
	20

	3
	6, 7 April 2006
	Juba
	Update on progress and 2nd call for proposals
	20

	4
	6, 7 September 2006
	Juba
	Evaluation of BSF NGOs, procedure for 2nd call
	18

	5
	17 October 2006
	Juba
	Pre-selection 2nd call
	9

	6
	13 December 2006
	Juba
	Selection of short listed proposals
	

	7
	7 May 2007
	Juba
	Progress on implementation
	15

	8
	22 August 2007
	Juba
	Progress on implementation
	14

	9
	6 December 2007
	Juba
	Progress on implementation
	14

	10
	10 January 2008
	Juba
	Briefing MTR
	15

	11
	19 January 2008
	Juba
	De-briefing MTR
	20

	12
	14 May 2008
	Juba
	Progress on implementation and future of BSF
	

	13
	27 May 2008
	Juba
	BSF and TOR SC
	15

	14
	15 July 2008
	Juba
	BSF extension
	12

	15
	19 August 2008
	Juba
	Planned 
	

	16
	15 September 2008
	Juba
	3rd round priorities (special session on planning)
	12

	17
	4 November 2008
	Juba
	3rd round concept papers pre-evaluation
	14

	18
	10 December 2008
	Juba
	3rd round proposal ranking
	11

	19
	10 March 2009
	Juba
	Update on closing down Phase-1, starting up Phase-2
	16

	20
	13 July 2009
	Juba
	Update on implementation and exit strategies
	20

	21
	26 August 2009
	Juba
	Annual review debriefing 
	

	22
	20 October  2009
	Juba
	Progress on implementation and future of BSF
	25

	23
	27 January 2010
	Juba
	Implementation update
	25

	24
	24 March 2010
	Juba
	Disbursement update, revised SC ToR, application procedures new round of proposals
	18

	25
	14 May 2010
	Juba
	BSF-2 & BSF-IA
	17

	26
	1 June 2010 15:00PM
	Juba
	BSF-2 & BSF-IA
	25

	27
	8 September 2010
	Juba
	BSF-IA 
	21

	28
	9 December 2010
	Juba
	BSF-IA
	20

	29
	23 March 2011
	Juba
	BSF-IA
	


Annex 6 Grant Projects Summary Table
	
	Lead Agent & partners
	State & Sector
	Overview 31-12-10

	1.4a.01
	ACF-USA

& Samaritan’s Purse


	Warrap, NBeG

Water & Sanitation
	· ACF is the WATSAN cluster focal point in Warrap and as such coordinating the returnee related WATSAN activities with government authorities. Therefore requested for additional funding and recruited more people in order to reach all targets and it the same time assist the returnees.

· Construction of 5 new mechanical boreholes has not yet started. The local partner SUPRAID ceased to exist. Therefore looked for other partner and memorandum of Understanding signed with Samaritan’s Purse for drilling of 5 boreholes (inc the contracting out of the geophysical survey by renown company).

· 9 out of the 35 boreholes rehabilitated. All sites identified.
· 1 hand dug well out of the targeted 15 completed, 1 ongoing, 7 other planned.
· Constructed 19 out of 150 household latrines, another 47 households started digging.
· Construction of institutional latrines has not started: meetings with 2 schools have been held.
· 9 water committees formed and trained
· Hygiene promotion ongoing (PHAST) and 3 days of trainers conducted at ACF base for ACF WASH team and RWD.

	1.4a.02
	ACROSS
	All States

Primary Education
	· Education liaison officer travelled to all SMoEs to prepare for PSTT trainee selection process
· Final selection of PSTT trainees schedules for January 2011 – YTTC Term starts in February 2011
· PTA and Headteacher training carried out for 5 payams of Morobo County 
· Special skills radio programmes broadcast to Morobo County on Spirit FM and Radio Koboko

· DAP programmes in Bari recorded and disseminated

	1.4a.03
	ACTED

& Sawa Sawa Society
	WBeG, Jur River

Water & Sanitation
	· Geophysical survey conducted for 33 boreholes, however quality of the report not in line with given requirements and contract. BSF secretariat is following up and advising to change to lump-sum contracting (time constraints). Tender for drilling company closed, and assessment of proposals in process.
· Contract signed with IAS for the rehabilitation of 15 boreholes. Sites identified and needed works specified.

· 24 out of the 45 water committee has been formed, 14 received 2 days hygiene awareness training (PHAST).
· Borehole repair tool kits (inc special) received and handed over to DRWD. DRWD will distribute to pump mechanics during the training (planned for Q1 2011).
· Capacity building with DRWD ongoing: computer training, handed over Delaqua kit, motorbikes, computers, etc.

· Sites identified for 6 school latrine (of each 2*3 stances). 1 school site re-allocated two to health facilities in Jur river. Construction started at 3 sites.
· Hygiene promotion ongoing in 7 out of the ten villages. In one payam not yet started as community want to receive remuneration for training. ACTED is following up with commissioner and might decide to re-allocate activity. ACTED handed in proposal for expansion of hygiene promotion in villages with high number of returnees. All hygiene promotion activities together with local partner Sawa Sawa Society.

· 6 out of the 400 household latrines constructed and 56 families started with pit digging. Slab making workshop planned for February.

	1.4a.04
	ADRA
	Upper Nile;

Nasir

Eastern Equatoria;

Budi

Health
	· 9 out of 10 Health facilities in Budi County and all 6 HFs in Nasir County have been adequately staffed (ADRA incentives).

· EPI implementation has been problematic in both Counties; in Nasir County health facilities were inaccessible due to flooding and defunct cold chain unit at Kiechkuon PHCC, in Budi County the cold chain system was not functional. 

· Regular ANC clinics at PHCCS and PHCUs, with ITP, bednet distribution etc. However, the number of assisted deliveries in Nagishod (4) and Kiechkuon is very small; nearly all assisted deliveries take place at home.

· 24 health workers (CHWs, nurses, TBAs) trained in Budi and 13 in Nasir. Training content; basic IMCI principles.

· Boma Health Committees trained in all facilities.

· Kiechkuon PHCC rehabilitation planned next quarter.

	1.4a.05
	ARC
	(Eastern Equatoria)

Health

Water & Sanitation


	· Support 4 PHCCs (in Magwi) and 1 PHCC / 3 PHCUs (Kapoeta South / East) with staff incentives, additional drugs, equipment 

· Training in HMIS and rational drugs prescription / use of 10 PHCC supervisors in Magwi (20 – 25 Nov.) and in syndromic mgt. of STIs (16 – 19 Nov.). Planned for Kapoeta next quarter.

· Training and activities of 100 Community Health Volunteers commenced, implemented by CLCP and KDI. 

· Incentive-support to health facility staff.

· Introduction of HMIS system to supported facilities and integration with DHIS in Counties / State prepared (with training).

· Building / rehabilitation of 3 facilities in Kapoeta East/ South prepared.
· Employment of ARC teams with Health Officers. 

· CHD capacity building assessments / meetings.

· Incentive-support to health facility staff.

· Planning for rehabilitation (Narus PHCC) and construction (Mach 1 PHCU) in Kapoeta.

· KDI identified 60 Village Health Volunteers (Kapoeta).

· In consultation with BSF secretariat decided to tender for lumpsum contract for the drilling of 3 deep boreholes.

	1.4a.06 
	CARE
	Unity 

Health


	· Weekly supportive supervision schedule to 6 PHHCs (2 inaccessible most of quarter, due to flooding).

· Since end November mobile clinic outreach in response to large numbers of returnees; curative care, EPI, ANC, nutrition screening by MUAC. This activity has other funding.

· Health education at OPDs; 9691 received individuals.

· MoU with Bentiu FM; 5 radio broadcasts on health education.

· Routine EPI at Rubkona PHCC and weekly EPI outreach to other PHCCs; 4 solar fridges procured to upgrade EPI at PHCCs to cold-chain hubs and daily routine EPI, but not yet installed. 

· Nutrition screening introduced (414 cases) with referral to Bentiu TFC where necessary. 

	1.4a.07
	CARITAS CH
	Eastern Equatoria
Primary Education

Water & Sanitation
	· Tenders completed and contractors appointed for Budi and Lafon constructions

· Quotation received for Kapoeta renovation

· CED trainings conducted for Ikotos, Torit, Lafon and Magwi counties
· Scholastic materials including textbooks and mathematical instruments distributed to 5 counties

· ISTT Stage 1 and AES materials obtained
· Furniture quotes obtained and contract awarded

	1.4a.08
	CORDAID
	Western Equatoria

Health
	· Basic health services provided out of 7 Health Facilities (target 8 but Nabanga PHCC has been inaccessible due to LRA incursion)  and a mobile clinic. Curative care, ANC, EPI support, TT immunization of pregnant women etc. 

· Construction/furnishing of 4 PHCUs and rehabilitation/furnishing of 2 CHDs prepared / tendered etc. Local materials and resource mobilisation in preparation.

· 3 motorcycles delivered for 2 CHD and 1 Diocese supervisors.

· Computer skills training of 4 CHD members to facilitate HMIS.

· 23 health workers traini8ed in health mgt. tools use, 7 vaccinators in EPI.

· 21 Village Health Committee members trained. 

· “BSF coordination” meetings by the State MoH, together with Malteser and World Vision.

	1.4a.09
	CRS
	Central Equatoria

Primary Education

Water & Sanitation
	· Tender conducted and awarded for Terekeka schools
· Two 3-day PTA training workshops held for PTA members and chiefs in Terekeka

· WASH planning still ongoing – surveys conducted but no drilling to date

· Latrine contractors hired
· Planning to do geophysical survey for 15 sites in February and to start the drilling with own drilling rig in March 2011. BSF secretariat is following up whether it is not possible to put this activity forward because of the rainy season (although might still be possible in the area they are drilling)

	1.4a.10
	HARD
	Western Bahr el Ghazal 

Primary Education


	· 2 full schools in Udici and Mbili complete minus furniture
· Wathalel full school slightly delayed due to flooding – will be completed mid-Q1

· Preparations for ISTT made with SMoE and CED – will commence mid-Q1

· All 3 boreholes at new schools compete

· Plan for expansion of activities to NBeG
· 3 boreholes at the school sites drilled by JB drilling (lump-sum contract). Borehole completion and water quality reports handed in to, and studied by BSF secretariat.

	1.4a.11
	INTERMON OXFAM
	Warrap, Western Bahr el Ghazal

Water & Sanitation
	· Construction activities slightly delayed due to logistical/ procurement management problems. However, team is catching up.

· Assessment of the proposals for the drilling of 15 boreholes ongoing. Sites selected and using lump-sum contract (time constraints)

· 0 out of the 33 boreholes rehabilitated due to delay in the procurement of spare parts (see point 1). Seems furthermore that ECHO funding receives priority. BSF secretariat noted this and is following up. 

· 4 out of the 4 sites for school latrines identified and tender in process. Using adjusted UNICEF design (circulair pit in clay soils).

· Household latrines (target 70) activity ongoing and community seems interested. Latrines made with local materials!

· Hygiene promotion activities are ongoing in 7 out of the 10 targeted villages. Activities are of high quality and receive regular follow up. 
· 6 out of the 40 water management committees established and trained through a newly developed manual.
· 1 out of the 18 school hygiene clubs formed. SHC part in drama performances.

· NFI distribution ongoing and on target (520 out of 1500 distributed).

· Budget revision in next quarter envisaged.

	1.4a.12
	INTERSOS

& Young Women Christian Association (YWCA)
	Western Equatoria

Water & Sanitation


	· Geophysical survey for 15 conducted and sites and alternative sites selected.

· Contract signed for drilling of 13 boreholes, based on BoQ contract. However prices went up and therefore current budget not sufficient, BSF secretariat in Intersos in contact and hope to be able to give some extra funds to reach target in area with high IDP influx. Have therefore handed in proposal for increased budget to drill in area with high influx IDPs.
· Technical assessment of 5 boreholes to repair/ rehabilitate conducted and in process.

· 20 of the 20 Water Management Committees have been formed and all received first training in roles and responsibilities.
· All 50 pilot household rainwater harvesting systems have been installed.

· Selection of 10 out of the targeted 10 sites for water harvesting at schools still ongoing and activity planned for Q2 2011.

· Locations identified for construction of 50 arborloo latrines for IDPs.

· Tender documents for construction of 3*3 school latrine stances and the rehabilitation of 2*3 latrines stances have been send out.

· Hygiene promotion by YWCA and Intersos is ongoing in all targeted locations and materials for hygiene promotion developed.

· Consultation with DRWD and Unicef for resolving the spare part supply chain has started up and are ongoing.

	1.4a.13
	MALTESER (MINT)
	Western Equatoria

Primary

Health
	· Quarterly CME (Continuous Medical Education) to all 22 supported health facilities, with in-service training/coaching..

· Deliveries of essential drugs, and medical equipment to facilities. Monthly support supervision to all 22 HFs in the County.

· Preparing for buildings’ construction and rehabilitation; agreeing on designs with State MoH, tendering etc.

· Staffing of health facilities to BPHS standards not yet completed, in particular Community Midwives or MCHWs not available.

· Two EPI accelerated campaigns facilitated.

· Printing of HMIS tools; registers etc. Roll out in January.

· Occasional inaccessibility due to LRA incursions; e.g. attack on Mboroko on 22 Dec. (2 people killed, 50 abducted)

	1.4a.14
	MARIE STOPES
	Unity 

Primary

Health
	· Area has been accessible since Mid November; before that clinical services were taking place (with clinical staff supported/ top up etc.) but no possibility to do outreach, or access to materials.

· Core supportive team of Marie Stopes based at Mankien PHCC, specific attention to Reproductive Health Services with training/ coaching of TBAs. 

· Total support to 3 large PHCCs and 4 local PHCUs.

· All health facilities have high needs for water and sanitation facilities; this has been identified and prioritized for next quarter.

· Basic staff housing (tukuls) constructed at Mankien PHCC. 

· Cold chain management of Mayom and Abiemnhom CHDs needs improvement, addressed by MSI team.

· Logistical teething problems; programme vehicle not yet arrived.

· No local partner NGO identified yet; needs more capacity analysis.

· High returnee area, however the programme has inadequate logistical capacity for additional outreach programmes but can treat additional patients.

	1.4a.15
	OXFAM GB
	Upper Nile

Water & Sanitation
	· Geophysical survey not yet conducted as were not able to find qualified geo-hydrologist. BSF secretariat is following up and proposing to start drilling on lump-sum agreement in areas with high success rate and in the mean time keep on looking for a surveyor.
· 0 out of the 25 boreholes drilled. Will drill with own drilling rig and team. BSF secretariat is following up.

· 10 out of 30 boreholes rehabilitated/ repaired
· 3 out of 4 roof water harvesting systems at schools constructed.

· 0 out of 4 haffirs rehabilitated. Two have been identified and consultation with community ongoing.

· 1*4 out of 4*4 latrine stances constructed at a school, 1*4 stances under construction.

· 177 out of 300 latrine slabs are distributed among households and another 322 households have committed to start digging.

· 83 out of the targeted 295 water management committee members were trained for 3 days.

· 13 out of 100 pump mechanics received a 7 days initial training (followed by two months practical).
· Hygiene promotion ongoing using several methodologies (model households concept, household visits, community tournaments, public awareness campaigns, FM radio etc).

	1.4a.16
	SCISS
	Lakes

Primary Education


	· Tenders awarded and construction proceeding well at 6 original sites. 

· A seventh site selected to construct at after consultations with SMoE
· ISTT planning finalised – will commence in mid-Q1

· PTA training for Rumbek Centre completed

· CED training for Rumbek Centre and East completed

· 3 boreholes drilled
· DRDA contract may be revised due to slow performance

	1.4a.17
	UMCOR
	Northern Bahr el Ghazal

Primary Education,
Water & Sanitation
	· Tender awarded and construction beginning well after flooding delays

· ISTT planning still ongoing with SMoE – will start in mid-Q1 at Aweil South CEC

· Drilling contractor hired and drilling of boreholes has started

· Education Supervisor hired and PTA/community work has commenced well

· Planning to extend activities to target returnees.

· Borehole drilling also delayed due to flooding. Contracted out (lump-sum) to Water is Basic

	1.4a.18
	WORLD RELIEF
	NBeG, WBeG, WE, L, CE

Primary Education,


	· Term 1 of 2 term, 3 month ISTT courses completed as follows: Raja County, WBeG (Stage 1), Aweil East County, NBeG (Stage 2), Leer County, Unity (Stage 1).

· PTA and HIV awareness training completed in Rubkona and Leer counties (Unity)

· CED and HIV awareness trainings completed in Raja (WBeG) and Awerial (Lakes)

· Teacher subject knowledge training completed in Juba (CEQ) and ongoing in Mayom (Unity)

·     Follow-up visits to Terekeka and Morobo (CEQ) to monitor progress from BSF-2 trainings

	1.4a.19
	WINDLE TRUST INTERNATIONAL
	North and Western Bahr el Ghazal, Unity, Warrap

Primary Education
	· Phase 1 of 3-phase ELT course completed in 8 counties of 4 states, training 604 enrolled trainee teachers of Arabic pattern background

· ELT trainees received an average of 105.5 hours of teaching in Q4 across the 4 targeted states

· Delivery of bicycles to trainees completed in Unity State, but still outstanding in WBeG, NBeG and Warrap – will be seriously acted upon in Q1

· Looking into modifying teaching methodologies and expanding to train more returnee teachers of Arabic pattern background

	1.4a.20
	ZOA

& COMPASS

& TAYA
	Central Equatorial

Water & Sanitation, 
Primary Health
	· Tender closed for the drilling  the geophysical survey and drilling of 15 boreholes and rehabilitation of 5 boreholes. Selection in process.
· 0 out of 15 boreholes repaired
· 25 out of the 25 hygiene promoters trained. They also received bicycles in order to perform their hygiene promotion work.
· 5 out of 6 roof water harvesting structures completed.
· 2 out of 8 institutional latrine blocks constructed
· Construction CHD at 95% completion
· KAP survey conducted and report shared with BSF secretariat.
· Pump mechanics selected to receive refresher training
· Capacity assessment conducted for COMPASS and RWD.
· 6 out of 6 theatre seasons for hygiene awareness conducted
· 1 out of 2 VCT centres opened for HIV/AIDS awareness and testing.

· 10,000 out of the targeted 10,000 bed nets procured

· IEC materials under development.

	1.4b.01
	FOOD FOR THE HUNGRY
	Upper Nile

Primary Education
	· Construction site community work done

· Tenders awarded – waiting for water table to drop before commencing construction in Q1

· PTA training for Ying completed

· ISTT still being planned with SMoEs and CEDs for the dry season following the referendum

	1.4b.02
	HEALTHNET
	Western Bahr el Ghazal

Primary Health


	· This programme started w.e.f. August 2010. 

· Positioning of programme (grants) manager and other key staff.

· Planning meetings with SMoH in Wau, and with CHD of Jur River County. Due to absence of key MoH officials this has been delayed.

· Procurement ongoing. 

	1.4b.03
	MALARIA CONSORTIUM
	Northern Bahr el Ghazal
Primary Health
	· Jur River County; health facility assessment carried out in December; previous 1 PHCC and 4 PHCUs supported by Healthnet and 3 additional sites (2 PHCCs, 1 PHCU). Based on this assessment additional staff to be employed w.e.f. from Jan. 

· Distribution of essential drugs (complementing MoH supplies) and medical equipment to 8 HFs in Jur River.

· Plan for construction of 3 HFs; design agreement with SMoH.

· Routine EPI in 3 sites with weekly outreach to all.

· Effective Performance Based Financing at community (HF Health Committee) and health facility (staff, volunteers) levels. 

· Lack of presence of CHD in Mapel (HQ of Jur River County) that limits engagement by CHD, good cooperation with State MoH.

· Raga County; first assessments carried out; showing 12 Health facilities previously supported by German Red Cross (until July 2009) and 3 built/supported by IRC. Planning for integrated support to County Health structure by Healthnet.

· Renting and preparing of offices, staff residence etc. by HN.

	1.4b.05
	OXFAM NOVIB
	Western Equatoria

Primary Education
	· Tenders awarded and construction progressing well at all sites
· ELT training at KITE 30 teachers completed in Dec.

· 60 to begin in Q1 of 2011, ISTT to begin in Q1 of 2011 in order to co-inside with school holidays

· Desks, comfort kits and registers being procured

· ALP teacher training completed in Dec.

	1.4b.06
	PSI
	Central Equatoria, Bahr el Ghazal; 

Sanitation
	· Grant recipients receives intense monthly monitoring from the BSF secretariat due to difficulties in meeting the financial invoicing requirements and expected late start of outputs in a sanitation marketing project. 
· Lessons learned from the pilot project (up to December) has been put together and shared with the BSF secretariat and UNICEF.
· Based on lessons learned the implemention plan for the upscaling in Juba, Yei and Wau has been formulated and activities to start in Wau and Yei in January 2011.
· Budget revision envisaged.

	1.4b.07
	TEARFUND
	Jonglei State,

Water & Sanitation
	· Contract for drilling of 28 boreholes has been signed (lump-sum). Drilling delayed due to flooding and problems with the mobilisation of the drilling rig.
· 0 out of targeted 16 boreholes repaired

· Water management committees have been formed however not yet trained.
· 13 male and 1 female village health/hygiene promoters have been trained
· PHAST session are ongoing as well as hygiene promotion

	2.4a.01
	AVSI
	Eastern Equatoria

Primary Health
	· Regular supervisory visits to 8 PHCUs and one PHCC, by PHC supervisor, coordinated with CHD.

· Drugs’ deliveries by AVSI, complementing State MoH deliveries via the CHD. However, there is need for coordination and support to drugs’ deliveries from CHD to outlying facilities. 

· 3 day EPI training to health workers.

· Start of PHCU construction at Okorohore and Mangalla; brick-making by local communities. 

· 35 Household latrines in 4 villages constructed.

· High level of traditional medicine practise experienced.

	2.4a.02
	CCM
	Warrap 

Primary Health

Sanitation
	· Support in service delivery to 2 out of the 2 PHCCs and 8 out of the 8 PHCUs ongoing

· Ananatak PHCU has been re-opened after a closure due to inter-clan conflict. 

· Contract for the construction of 1 (Ananatak) out of the 3 PHCUs has been awarded and contractor to be expected soon.

· 1 out of the 33 institutional latrines constructed. More contractors to be find in order to reach target.
· EPI services under upgrading and EPI vaccinators trained and the first ordered fridges arrived at the health facilities.

· Integration of health education in the projects is ongoing and developing. HHP’s are not yet trained, however health education at health facilities and at EPI outreach has improved and seen impact.

· CHW in training
· Refresher training for water management committees still to be organised. 

	2.4a.03
	CMS IRELAND
	Central Equatoria

Primary Education and Health
	· Mobile clinic making trips to villages in Yei and Morobo counties 4 days a week – ANC, family planning, malnutrition, HIV/AIDS, bed nets all addressed
· Extension of mobile clinic services only if CHD can open operational services in the currently serviced villages
· EPI, VHC, midwife and TBA training carried out

· EPI system development progressing
· Tender for school constructions awarded – Kala School construction started
· 3 places reserved at YTTC for PSTT in 2011.

	2.4a.04
	CONCERN
	Northern Bahr el Ghazal

Primary Health, 
Water & Sanitation
	· The construction work at 9 PHCU and 2 PHCCs is planned to start early 2011
· At the 11 Health Facilities 19,561 (26% of project target) patients received curative care at outpatient clinics.  36% (7,048) are children less than 5 years. A total of 34 referrals were made.

· Nutrition services have continued to be provided in all the 11 health facilities and Immunization services are being provided in seven
· 108 trainees (50% female) received 507 days of training. 2 VHCs have been trained

· KAP survey done in August; the report is finalized.

	2.4a.05
	GOAL
	Upper Nile

Primary

Health
	· Abwong PHCU operational since Oct. 2011 and buildings rehabilitated. All PHCCs and PHCUs staffed according to BPHS norms.

· 6 GOAL supported health facilities in Baliet and Ulang County now accessible to ± 95% of total population.

· State MoH plans to upgrade Ulang PHCC to County Hospital and carries out building etc. This is likely to put demands on GOAL.

· Consistent Integrated EPI support to all areas accessible.

· Growth monitoring in all HFs of all children below 5; 2 nutrition outreach centres (OTP) and outreach through “nutrition circles” in Baliet, this approach is in development in Ulang. 

· Flooding subsided by end of year, all facilities reached by boat however.

· Kala azar treatment centres established at Adong and Baliet PHCU (managed by MSF) with mobilization / referral from all facilities.

· Relatively high returnee populations since December, emergency preparedness by GOAL.

	2.4a.06
	IMC
	Jonglei

Primary Health
Water & Sanitation
	· Consistent (daily opening of clinics), EPI outreach etc. improved since mid October after agreement with two partner NGOs was reached and “crisis attention” by IMC paid, in particular crisis management by Peter Medway (IMC UK) since end of Nov.
· Well supervised 4 health facilities in Akobo West since Oct., although flooding limited outreach until January 2011. Outreach in Akobo East by boat has been gradually intensified. 

· Diror PHCU (NHDF managed) in Akobo West insufficiently staffed and not supervised by NHDF.

· Thokliel PHCU will be upgraded to PHCC (to replace the target for Kaikuny PHCC, which is funded / supported by SCiSS via NHDF); plans were made for this. 

· Effective borehole maintenance / repairs in Akobo West.

· Introduction of staff incentives (to PRDA-employed staff) by IMA (MDTF health lead) posed coordination problems.

	2.4a.07
	IRD

John Dau Foundation (JDF)
	Jonglei

Primary Health 
Water & Sanitation
	· Program is delayed due to flooding and accessibility problems. Team in the field however tried successfully to do as much as possible and plan for when the dry season starts.

· Upgrading PHCU to PHCC: construction plan agreed with SMoH, contractor selected and IRD is trying to get building materials on site (delay)

· 2 out of 15 boreholes repaired

· Cold chain has been upgraded, however EPI outreach was not possible due to in-accessibility

· Re-planned the training of CHW as SMoH prefered community midwives to be trained. Process of hiring midwives is ongoing.

· 5 BHCs formed

· 3 out of 15 water management committees formed and trained.

· Hygiene awareness activities are ongoing eg health education session at facilities (800 people), schools trained on toilet use and maintenance, etc.

· 639 out of the 900 people attended AES classes

	2.4a.08
	MEDAIR
	Upper Nile

Primary Health and 
Water & Sanitation
	· CHDs (Melut and Manyo) trained in planning/costing/budgeting, leading to performance-based assessment and small operational budget custody and management. However, the roll out of CHD incentives (to CHD teams) by IMA / State MoH this quarter, in addition to operational budget by Medair poses a coordination problem. 

· Further introduction of MoH registers and report procedures. Need to integrate this further  DHIS training / roll out by IMA

· Regular (at least twice monthly) facility supervision by PHC supervisor and community facilitator. 

· Several renovation activities, construction of Kit Gwang PHCU (on boundary with northern Sudan’s White Nile, and South Kordofan States) delayed until referendum, agreed contribution by Manyo CHD.

· Several refresher courses of health and support staff.

· Kala-azar treatment centre established at Melut PHCC, mainly treating patients coming in from other Counties. 

· TB treatment centre in Melut PHCC; treatment regime reoriented to admission instead of DOTS outside centre, because of experience with high default rates.

	2.4a.09
	MERLIN
	Eastern Equatoria

Primary

Health
	· Joint health facility assessment of 3 additional PHCUs by SMoH, CHDs, Merlin team, with inclusion in Merlin’s program support.  

· Routine EPI continued to be interrupted by cold chain break-dows, especially Imatong, Khurmush, Imurok. To some extent remedied by vaccine delivery per cold box.

· At end of year, 4 new kerosene and 1 solar powered refrigerator installed (MoH/UNICEF microplan) providing structurally improved cold chain system. 

· Facilitation of two NIDs (polio) and mass-vaccination campaigns (ACSI) in Lafon County.

· RH (ANC clinics, assisted deliveries etc.) in all facilities. However, severely constrained by lack of midwives, only one facility with Community Midwife. In others  (trained) TBAs assist, with support from clinical staff and regular supervision / coaching.

· Daily health education sessions at all health facilities.

· LLIN distribution to pregnant women attending ANC clinics and children completing DPT immunization.

· Three training courses with 28 health workers; key health issues.

	2.4a.10
	OVCI
	Central Equatoria

Primary

Health
	· Health facility survey/mapping of 22 HFs in Juba, with focus on maternal health capacity, further analyzed, presented to MoH.

· Continuous training programs; including Training of Clinical Officers 2 – 13 Nov., of midwives 22 Nov. 6 Dec. (obstetrics) and of ultrasound diagnosis (7 – 18 Dec.).

· Community awareness on recognition and care of children with physical disabilities; training of community leaders, supportive radio programmes. 

· The epilepsy treatment programme at Usratuna PHCC meets a great need; 1735 specific outpatients this quarter.

· Construction of new maternity unit Usratuna PHCC nearly completed.

	2.4a.11
	TEARFUND
	Upper Nile

Primary Health
	· Health services in Fashoda and part of Manyo slowly recovering from damage and interruption after the 28 June incidents. Health facilities became gradually accessible, but assessments of actual losses, damages etc. continued throughout this quarter. Oriny PHCC was looted most severely and not assessed. 

· The health workers largely remained on post, continuing daily service delivery so that life-saving capacity remained in place. Drugs have been carried from Kodok over long distances when transport was not possible.

	2.4a.22
	WORLD VISION

Diocese of Tambura and Yambio (DoTY)
	Western Equatoria

Primary Health 
Water & Sanitation
	· Tender closed and evaluated for the rehabilitation of 2 out of 2 PHCUs. Costs higher than budgeted for. Budget revision needed. 

· Same for the rehabilitation of the PHCC.

· Geophysical survey conducted however not of good quality. WV is following up.

· 0 out of 15 new boreholes drilled. WV will drill with own drilling rig
· 15 out of the 15 boreholes are partially rehabilitated and repaired, awaiting spare parts, which arrived in last week of December.
· 5 boreholes have been repaired and their water point committee members trained 
· 0 out of 6 latrine blocks constructed. However tender is awarded and construction started
· 9 out of 10 health facilities receive support (drugs, equipment, and supervision) for the provision of health services. The 10th facility (previously not reachable due to insecurity) has will receive support form next quarter onwards 
· 23 home health promoters trained
· 23 staff on HMIS, 20 on Integrated health care management
· 5465 out of 27.054 households reached with hygiene messages
· Cold chain in Ezo is still not functional, WV is following up and in the mean time does support the cold chain with transportn and supplying kerosene. In order to increase coverage 2 accelarated campaigns were conducted.


Annex 7 Summary Table – Primary Schools
	ID
	Lead Agent
	School Construction
	School services only
	Beneficiaries

	
	
	New Schools
	New Classrooms
	Rehab Schools
	Rehab Classrooms
	
	Enrolment
	Attendance
	Beneficiaries*

	
	
	T
	A
	%
	T
	A
	%
	T
	A
	%
	T
	A
	%
	T
	A
	Tot
	F
	ALP Tot
	ALP F
	Tot
	F
	T
	A

	1.4a.02
	ACROSS
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.4a.07
	Caritas CH
	2
	0
	0
	16
	0
	0
	2
	0
	0
	16
	0
	0
	
	
	1378
	238
	0
	0
	864
	102
	800
	0

	1.4a.09
	CRS
	2
	0
	0
	16
	0
	0
	
	
	
	
	
	
	
	
	275
	61
	
	
	275
	61
	800
	0

	1.4a.10
	HARD
	3
	2
	95
	24
	16
	66
	
	
	
	
	
	
	
	
	1451
	432
	9
	0
	1240
	325
	1200
	0

	1.4a.16
	SCiSS
	2
	0
	77
	16
	0
	0
	4
	1
	82
	20
	4
	20
	
	
	14316
	5443
	
	
	381
	91
	800
	0

	1.4a.17
	UMCOR
	5
	0
	0
	40
	0
	0
	
	
	
	
	
	
	
	
	1097
	411
	0
	0
	
	
	2000
	0

	1.4a.18
	WR
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.4a.19
	WTI
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.4b.01
	FFH
	2
	0
	0
	16
	0
	0
	
	
	
	
	
	
	
	
	
	
	0
	0
	
	
	800
	0

	1.4b.05
	OXFAM Novib
	7
	0
	78
	56
	0
	0
	
	
	
	
	
	
	
	
	4332
	1550
	372
	166
	
	
	2800
	0

	2.4a.03
	CMSI
	2
	0
	6
	16
	0
	0
	
	
	
	
	
	
	
	
	1080
	500
	112
	72
	1080
	500
	400
	0

	 
	 TOTALS
	25
	2
	64
	200
	16
	66
	7
	1
	82
	36
	4
	20
	
	
	23929
	8635
	493
	238
	3840
	1078
	9600
	0


T=Target, A=Achieved, Tot= Total
Annex 8 Summary Table– Primary Education Training (LT)
	ID
	Lead Agent
	ISTT
	PSTT
	ELT

	
	
	Target
	Stage 1
	Stage 2
	Stage 3
	
	

	
	
	
	T
	F
	Av. test score % increase
	T
	F
	Av. test score % increase
	T
	F
	Av. test score % increase
	Target
	T
	F
	Av. test score % increase
	Target
	T
	F
	Av. test score % increase

	1.4a.02
	ACROSS
	40
	
	
	
	
	
	
	
	
	
	100
	
	
	
	
	
	
	

	1.4a.07
	Caritas CH
	60
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.4a.09
	CRS
	63
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.4a.10
	HARD
	80
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.4a.16
	SCiSS
	60
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.4a.17
	UMCOR
	60
	0
	0
	
	
	
	
	
	
	
	
	
	
	
	40
	0
	0
	

	1.4a.18
	WR
	650
	95
	23
	
	50
	2
	
	
	
	
	
	
	
	
	
	
	
	

	1.4a.19
	WTI
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	600
	604
	96
	0.037625

	1.4b.01
	FFH
	40
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.4b.05
	OXFAM Novib
	90
	
	
	
	
	
	
	
	
	
	
	
	
	
	90
	60
	14
	

	2.4a.03
	CMSI
	20
	
	
	
	
	
	
	
	
	
	3
	
	
	
	
	
	
	

	
	TOTALS
	1163
	95
	23
	0
	50
	2
	0
	0
	0
	0
	103
	0
	0
	0
	730
	664
	110
	0.037625


T= Totals, F= Females

Annex 9 Summary Table - Primary Education Training (ST)
	ID
	Lead Agent
	SMoE
	CED
	PTA
	Head teachers (short term)
	Teachers (short term)
	Student Clubs

	
	
	
	
	
	
	
	

	
	
	Target tot
	T
	F
	Target days
	Training Days
	Target tot
	T
	F
	Target days
	Training Days
	Target tot
	T
	F
	Target days
	Training Days
	T
	F
	Training Days
	T 
	F
	Training Days
	T
	F
	Training Days

	1.4a.02
	ACROSS
	
	
	
	
	
	26
	0
	0
	60
	0
	252
	254
	34
	3
	508
	55
	2
	55
	
	
	
	
	
	

	1.4a.07
	Caritas CH
	25
	0
	0
	5
	0
	50
	26
	2
	5
	130
	220
	0
	0
	5
	0
	
	
	
	
	
	
	
	
	

	1.4a.09
	CRS
	
	
	
	
	
	19
	0
	0
	5
	0
	96
	29
	9
	2
	6
	
	
	
	
	
	
	
	
	

	1.4a.10
	HARD
	
	
	
	
	
	
	
	
	
	
	21
	0
	0
	7
	0
	
	
	
	
	
	
	
	
	

	1.4a.16
	SCiSS
	
	
	
	
	
	
	
	
	
	
	220
	0
	0
	18
	0
	
	
	
	
	
	
	
	
	

	1.4a.17
	UMCOR
	
	
	
	
	
	45
	0
	0
	7
	0
	50
	7
	4
	10
	0
	
	
	
	
	
	
	
	
	

	1.4a.18
	WR
	
	
	
	
	1528
	495
	108
	12
	16
	0
	1000
	121
	23
	3
	571
	
	
	
	14
	5
	70
	
	
	

	1.4a.19
	WTI
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.4b.01
	FFH
	
	
	
	
	
	
	
	
	
	
	96
	18
	3
	
	5
	
	
	
	
	
	
	
	
	

	1.4b.05
	OXFAM Novib
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.4a.03
	CMSI
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	TOTALS
	25
	82
	10
	5
	1528
	635
	134
	14
	93
	130
	1955
	429
	73
	48
	1090
	55
	2
	55
	14
	5
	70
	0
	0
	0


T=Total, F=Female

Annex 10 Summary Table – Primary Health Facilities



T=Targets, A=Achieved
	ID
	Lead Agent
	PHCC/PHCU construction and services
	Beneficiaries

	
	
	PHCC construction
	PHCU construction
	Progress building
	PHCC services
	PHCU services
	Total consultations
	Consultations < 5 yrs
	ANC visits
	EPI; No. children < 1 full DPT 
	No. Referrals

	
	
	T
	A
	T
	A
	%
	T
	A
	T
	A
	M
	F
	M
	F
	 
	
	Tot

	1.4a.04
	ADRA
	1
	0
	1
	0
	0
	1
	2
	13
	14
	4161
	4794
	1667
	1780
	535
	0
	3

	1.4a.05
	ARC
	2
	0
	1
	0
	0
	4
	6
	1
	2
	1655
	1845
	592
	638
	146
	570
	1

	1.4a.06
	CARE
	3
	0
	
	
	0
	3
	5
	0
	1
	3340
	4317
	1225
	1107
	316
	478
	14

	1.4a.08
	CordAid
	
	
	4
	0
	0
	2
	1
	2
	3
	2046
	2055
	680
	724
	254
	158
	80

	1.4a.13
	Malteser
	3
	0
	18
	0
	0
	1
	4
	0
	17
	8361
	8363
	2438
	2185
	419
	1133
	78

	1.4a.14
	Marie Stopes
	
	
	
	
	0
	3
	3
	5
	4
	3813
	5207
	1318
	1330
	1016
	
	

	1.4b.02
	HealthNet
	1
	0
	2
	0
	0
	1
	2
	4
	6
	8034
	11008
	2892
	3022
	1257
	1024
	160

	1.4b.03
	Malaria Consortium
	
	
	
	
	0
	1
	0
	7
	0
	
	
	
	
	
	
	

	2.4a.01
	AVSI
	
	
	2
	0
	0
	1
	1
	4
	6
	3952
	3768
	1529
	1520
	755
	154
	56

	2.4a.02
	CCM
	
	
	3
	0
	0
	2
	2
	5
	8
	11956
	14045
	10652
	11284
	1396
	1004
	136

	2.4a.03
	CMSI
	
	
	
	
	0
	1
	0
	5
	0
	166
	503
	420
	382
	243
	23
	23

	2.4a.04
	Concern
	
	
	3
	0
	0
	2
	2
	6
	10
	8484
	9762
	3049
	2840
	1858
	904
	119

	2.4a.05
	GOAL
	
	
	1
	0
	0
	2
	2
	3
	3
	4264
	5797
	1899
	1927
	403
	342
	103

	2.4a.06
	IMC
	
	
	2
	0
	0
	2
	1
	10
	11
	4894
	5495
	2430
	2738
	181
	73
	65

	2.4a.07
	IRD
	1
	0
	
	
	0
	
	1
	3
	2
	1588
	1614
	417
	442
	99
	94
	6

	2.4a.08
	Medair
	
	
	1
	0
	0
	3
	3
	8
	8
	3435
	3507
	1508
	1291
	464
	281
	0

	2.4a.09
	Merlin
	1
	0
	
	
	0
	4
	5
	5
	2
	3913
	3974
	1406
	1490
	153
	241
	64

	2.4a.10
	OVCI
	1
	0
	
	
	0
	0
	1
	
	
	2456
	2764
	726
	590
	192
	123
	98

	2.4a.11
	Tearfund a
	
	
	4
	0
	0
	2
	2
	4
	8
	3486
	3845
	759
	722
	379
	237
	30

	2.4a.22
	World Vision
	1
	0
	2
	0
	0
	1
	2
	6
	7
	1794
	1835
	2957
	3427
	210
	138
	166

	 
	TOTALS
	14
	0
	44
	0
	0
	36
	45
	91
	112
	81798
	94498
	38564
	39439
	10276
	6977
	1202


Annex 11 Summary Table – Primary Health Staffing

	ID
	Lead Agent
	Numbers of PHCC/PHCU staff
	Staff Employment

	
	
	Clinical Officer
	Enrolled nurse
	Auxilliary nurse
	Enrolled midwife
	Community midwife
	Lab. Technician
	Lab. Assistant
	Pharmacy technician
	Pharmacy assistant
	EPI vaccinator
	MCHW or trained TBA 
	CHW
	Support staff
	Total no. on MoH payroll
	Total on NGO payroll 
	Total on Other payroll 

	1.4a.04
	ADRA
	3
	3
	3
	3
	2
	2
	2
	1
	2
	27
	26
	27
	17
	16
	102
	

	1.4a.05
	ARC
	0
	7
	14
	3
	0
	0
	2
	0
	1
	22
	9
	11
	26
	71
	24
	0

	1.4a.06
	CARE
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.4a.08
	CordAid
	2
	6
	
	4
	8
	
	0
	
	0
	10
	18
	7
	4
	24
	35
	

	1.4a.13
	Malteser
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.4a.14
	Marie Stopes
	3
	3
	3
	3
	4
	3
	3
	
	3
	6
	4
	10
	20
	
	65
	

	1.4b.02
	HealthNet
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.4b.03
	Malaria Consortium
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.4a.01
	AVSI
	6
	12
	6
	1
	0
	2
	0
	0
	1
	3
	2
	1
	28
	11
	51
	0

	2.4a.02
	CCM
	0
	0
	2
	0
	1
	0
	4
	0
	3
	19
	22
	7
	26
	11
	70
	3

	2.4a.03
	CMSI
	1
	1
	
	
	1
	
	
	
	
	1
	2
	
	
	1
	
	5

	2.4a.04
	Concern
	2
	3
	3
	2
	4
	1
	3
	0
	12
	19
	23
	10
	45
	30
	95
	2

	2.4a.05
	GOAL
	5
	1
	7
	1
	1
	2
	2
	
	6
	15
	22
	13
	23
	33
	65
	

	2.4a.06
	IMC
	2
	3
	6
	0
	6
	1
	2
	0
	13
	6
	20
	7
	35
	1
	100
	0


	ID
	Lead Agent
	Numbers of PHCC/PHCU staff
	Staff Employment

	
	
	Clinical Officer
	Enrolled nurse
	Auxilliary nurse
	Enrolled midwife
	Community midwife
	Lab. Technician
	Lab. Assistant
	Pharmacy technician
	Pharmacy assistant
	EPI vaccinator
	MCHW or trained TBA 
	CHW
	Support staff
	Total no. on MoH payroll
	Total on NGO payroll 
	Total on Other payroll 

	2.4a.07
	IRD
	2
	2
	1
	0
	2
	1
	1
	2
	0
	1
	3
	3
	9
	7
	20
	0

	2.4a.08
	Medair
	6
	38
	44
	
	21
	2
	1
	
	
	28
	18
	16
	103
	101
	176
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.4a.09
	Merlin
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.4a.10
	OVCI
	3
	3
	0
	1
	0
	2
	0
	0
	0
	0
	0
	0
	5
	4
	10
	0

	2.4a.11
	Tearfund a
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.4a.22
	World Vision
	2
	1
	3
	0
	11
	1
	2
	0
	4
	10
	12
	20
	19
	72
	13
	0

	
	TOTALS
	37
	83
	92
	18
	61
	17
	22
	3
	45
	167
	181
	132
	360
	382
	826
	10


Annex 12 Summary Table– Primary Health Training

	ID
	Lead Agent
	Number of Staff Trained
	No. of Trainees on MoH Payroll
	Total no. Of Training Days

	
	
	
	
	

	
	
	T
	F
	T
	F
	T
	F

	1.4a.04
	ADRA
	13
	5
	0
	
	39
	15

	1.4a.05
	ARC
	115
	36
	4
	0
	465
	153

	1.4a.06
	CARE
	
	
	
	
	
	

	1.4a.08
	CordAid
	51
	14
	23
	7
	273
	34

	1.4a.13
	Malteser
	
	
	
	
	
	

	1.4a.14
	Marie Stopes
	7
	1
	
	
	70
	10

	1.4b.02
	HealthNet
	
	
	
	
	
	

	1.4b.03
	Malaria Consortium
	
	
	
	
	
	

	2.4a.01
	AVSI
	46
	30
	17
	6
	20
	27

	2.4a.02
	CCM
	26
	2
	0
	0
	266
	2

	2.4a.03
	CMSI
	393
	262
	0
	0
	375
	266

	2.4a.04
	Concern
	160
	34
	16
	3
	1293
	253

	2.4a.05
	GOAL
	
	
	
	
	
	

	2.4a.06
	IMC
	112
	42
	0
	0
	293
	132

	2.4a.07
	IRD
	63
	34
	0
	0
	155
	71

	2.4a.08
	Medair
	42
	22
	23
	18
	129
	80

	2.4a.09
	Merlin
	
	
	
	
	
	

	2.4a.10
	OVCI
	100
	70
	42
	37
	241
	307

	2.4a.11
	Tearfund a
	
	
	
	
	
	

	2.4a.22
	World Vision
	72
	21
	49
	18
	355
	105

	
	TOTALS
	1200
	573
	174
	89
	3974
	1455


T=Totals, F=Female
Annex 13 Summary Table – Water Points
	ID
	Lead agent
	New boreholes
	Rehab and Repair
	Rehab
	Repair
	Other water sources
	Beneficiaries

	
	
	Target
	Actual
	 Target
	Actual
	Actual
	Target
	Actual
	Target
	Actual

	1.4a.01
	ACF
	5
	0
	35
	0
	9
	15
	1
	23100
	4200

	1.4a.03
	ACTED
	33
	0
	15
	0
	0
	
	
	20160
	0

	1.4a.05
	ARC
	3
	0
	3
	0
	0
	
	
	2520
	0

	1.4a.07
	Caritas CH
	2
	0
	2
	0
	0
	
	
	1680
	0

	1.4a.09
	CRS
	15
	0
	5
	0
	0
	
	
	8400
	0

	1.4a.10
	HARD
	3
	3
	
	
	
	
	
	1260
	1260

	1.4a.11
	Intermon OXFAM
	15
	0
	48
	0
	0
	
	
	26460
	0

	1.4a.12
	INTERSOS
	15
	0
	5
	0
	0
	60
	50
	33600
	21000

	1.4a.13
	Malteser
	
	
	
	
	
	20
	0
	8400
	0

	1.4a.15
	OXFAM GB
	25
	0
	30
	10
	0
	8
	3
	26460
	5460

	1.4a.16
	SCiSS
	3
	3
	3
	0
	0
	
	
	2520
	1260

	1.4a.17
	UMCOR
	8
	0
	
	
	
	
	
	3360
	0

	1.4a.20
	ZOA
	15
	0
	20
	0
	0
	6
	5
	17220
	2100

	1.4b.01
	FfH
	1
	0
	
	
	
	
	
	420
	0

	1.4b.07
	Tearfund b
	28
	0
	
	
	
	
	
	11760
	0

	2.4a.03
	CMS Ireland
	1
	0
	
	
	
	
	
	420
	0

	2.4a.04
	Concern
	4
	0
	
	
	
	
	
	1680
	0

	2.4a.05
	GOAL
	
	
	
	
	
	23
	0
	9660
	0

	2.4a.06
	IMC
	
	
	28
	0
	12
	
	
	11760
	5040

	2.4a.07
	IRD
	
	
	10
	0
	2
	
	
	4200
	840

	2.4a.08
	Medair
	
	
	
	
	
	1
	0
	420
	0

	2.4a.11
	Tearfund a
	
	
	2
	0
	0
	8
	0
	4200
	0

	2.4a.22
	World Vision
	9
	0
	15
	7
	2
	
	
	10080
	3780

	 
	TOTALS
	185
	6
	221
	17
	25
	141
	59
	229740
	44940


Annex 14 Summary Table - Latrines
	ID
	Lead agent
	Institutional latrines (stances)
	Household latrines
	Beneficiaries

	
	
	Target
	Actual
	Target
	Actual
	Target
	Actual

	1.4a.01
	ACF
	40
	0
	150
	19
	2750
	95

	1.4a.03
	ACTED
	42
	0
	400
	6
	4100
	30

	1.4a.05
	ARC
	9
	0
	
	
	450
	0

	1.4a.06
	CARE
	6
	0
	
	
	300
	0

	1.4a.07
	Caritas CH
	24
	0
	
	
	1200
	0

	1.4a.08
	CordAid
	4
	0
	
	
	200
	0

	1.4a.09
	CRS
	48
	0
	500
	0
	4900
	0

	1.4a.10
	HARD
	18
	19
	
	
	900
	950

	1.4a.11
	Intermon OXFAM
	24
	0
	70
	258
	1550
	1290

	1.4a.12
	INTERSOS
	9
	0
	50
	0
	700
	0

	1.4a.13
	Malteser
	19
	4
	
	
	950
	200

	1.4a.15
	OXFAM GB
	16
	4
	300
	177
	2300
	1085

	1.4a.16
	SCiSS
	54
	0
	
	
	2700
	0

	1.4a.17
	UMCOR
	40
	0
	500
	0
	4500
	0

	1.4a.20
	ZOA
	20
	12
	200
	5
	2000
	625

	1.4b.01
	FFH
	12
	0
	
	
	600
	0

	1.4b.02
	HealthNet
	6
	0
	
	
	300
	0

	1.4b.05
	OXFAM Novib
	28
	0
	
	
	1400
	0

	1.4b.06
	PSI
	
	
	6500
	0
	32500
	0

	1.4b.07
	Tearfund b
	56
	0
	200
	0
	3800
	0

	2.4a.01
	AVSI
	4
	0
	300
	30
	1700
	150

	2.4a.02
	CCM
	33
	4
	
	
	1650
	200

	2.4a.03
	CMSI
	8
	0
	
	
	400
	0

	2.4a.04
	Concern
	6
	0
	
	
	300
	0

	2.4a.05
	GOAL
	
	
	50
	0
	250
	0

	2.4a.06
	IMC
	
	
	56
	3
	280
	15

	2.4a.07
	IRD
	4
	0
	
	
	200
	0

	2.4a.08
	Medair
	24
	0
	100
	0
	1700
	0

	2.4a.09
	Merlin
	3
	0
	
	
	150
	0

	2.4a.11
	Tearfund a
	22
	0
	
	
	1100
	0

	2.4a.22
	World Vision
	18
	0
	
	
	900
	0

	
	TOTALS
	597
	43
	9376
	498
	76730
	4640


Annex 15 Summary Table  – WATSAN Training

T=Totals, F=Females
	ID
	Lead Agent
	Sanitation and hygiene promotion sessions
	School hygiene and sanitation clubs
	Village health/ hygiene motivators
	WUC members
	Pump mechanics
	CWD officials
	SMoPI officials
	Public health technician
	Other

	
	
	
	
	
	
	
	
	
	
	

	
	
	T
	F
	Training Days
	T
	F
	Training Days
	T
	F
	Training Days
	T
	F
	Training Days
	T 
	F
	Training Days
	T
	F
	Training Days
	T
	F
	Training Days
	T
	F
	Training Days
	T
	F
	Training Days

	1.4a.01
	ACF
	17
	2
	4
	
	
	
	
	
	
	84
	38
	9
	
	
	
	
	
	
	
	
	
	
	
	
	63
	26
	3

	1.4a.03
	ACTED
	666
	459
	39
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	4
	4
	1

	1.4a.05
	ARC
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.4a.06
	CARE
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.4a.07
	Caritas CH
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.4a.08
	CordAid
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.4a.09
	CRS
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.4a.10
	HARD
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.4a.11
	Intermon OXFAM
	
	
	
	63
	26
	3
	451
	261
	13
	147
	66
	4
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.4a.12
	INTERSOS
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.4a.13
	Malteser
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.4a.15
	OXFAM GB
	
	
	
	
	
	
	137
	75
	8
	44
	39
	6
	13
	5
	14
	
	
	
	
	
	
	
	
	
	
	
	

	1.4a.16
	SCiSS
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.4a.17
	UMCOR
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	25
	
	3
	
	
	
	
	
	
	
	
	

	1.4a.20
	ZOA
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


	ID
	Lead Agent
	Sanitation and hygiene promotion sessions
	School hygiene and sanitation clubs
	Village health/ hygiene motivators
	WUC members
	Pump mechanics
	CWD officials
	SMoPI officials
	Public health technician


	Other


	
	
	T
	F
	Training Days
	T
	F
	Training Days
	T
	F
	Training Days
	 

T
	 

F
	 

Training Days
	 

T 
	 

F
	 

Training Days
	 

T
	 

F
	 

Training Days
	 

T
	 

F
	 

Training Days
	 

T
	 

F
	 

Training Days
	 

T
	 

F
	 

Training Days

	1.4b.01
	FFH
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.4b.02
	HealthNet
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.4b.05
	OXFAM Novib
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.4b.06
	PSI
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.4b.07
	Tearfund b
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.4a.01
	AVSI
	8
	4
	4
	9
	2
	3
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.4a.02
	CCM
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.4a.03
	CMSI
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.4a.04
	Concern
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.4a.05
	GOAL
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.4a.06
	IMC
	
	
	
	
	
	
	49
	2
	4
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.4a.07
	IRD
	
	
	
	40
	16
	2
	
	
	
	40
	15
	6
	4
	0
	2
	
	
	
	
	
	
	
	
	
	86
	27
	7

	2.4a.08
	Medair
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.4a.09
	Merlin
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.4a.11
	Tearfund a
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.4a.22
	World Vision
	
	
	
	
	
	
	23
	3
	5
	69
	39
	10
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	TOTAL
	0
	0
	0
	28
	12
	3
	28
	15
	2
	81
	44
	8
	15
	2
	5
	0
	0
	0
	0
	0
	0
	0
	0
	0
	17
	4
	7


Annex 16 Summary Table  – 12 Field Visits in Q3
	Dates
	State
	NGOs visited
	Monitors

	20-22 Jul 2010 
	Unity
	CARE, SRC
	Wim, Geerte

	26-29 Jul 2010 
	Eastern Equatoria
	ADRA, AVSI, Caritas, Merlin
	Nic, Wim

	06-Aug-10
	Central Equatoria
	CRS
	Nic, Wim

	23-27 Aug 2010
	NBeG, WBeG
	ACF, UMCOR, HARD, ACTED
	Geerte, Nic

	13-18 Sep 2010
	Western Equatoria
	OXFAM Novib, MTI, CordAid, WV, INTERSOS, WR
	Geerte, Wim, Ivo

	14-16 Sep 2010
	Central Equatoria
	CMS Ireland
	Pieter

	20-23 Sep 2010
	Central Equatoria
	CMS Ireland, ACROSS
	Nic

	29 Sep-6Oct 2010
	Jonglei
	IMC
	Wim

	6-20 Oct 2010 
	Warrap
	ACF, Intermon OXFAM,AMA
	Pieter

	18-19 Oct 2010 
	Eastern Equatoria
	ARC
	Wim

	18-23 Oct 2010
	NBeG, Lakes
	WR, SCiSS
	Nic

	25-27 Oct 2010
	Central Equatoria
	ZOA
	Geerte

	26-27 Oct 2010
	Central Equatoria
	ZOA, COMPASS, TAYA
	Geerte

	2-4 Nov 2010
	Eastern Equatoria
	ARC
	Wim

	2-6 Nov 2010
	Unity State
	World Relief, Windle Trust
	Nic

	10-15 Nov 2010
	WBeG
	HealthNet TPO
	Wim

	25-26 Nov 2010
	Western Equatoria
	Oxfam Novib
	Nic

	2-4 Dec 2010
	Unity
	Marie Stopes
	Wim

	6 Dec 2010
	Central Equatoria
	CRS
	Nic

	4-7 Dec 2010
	Upper Nile
	Tearfund
	Wim

	4-10 Dec 2010
	Warrap
	AMA ACF
	Pieter

	7-9 Dec 2010
	Upper Nile
	GOAL
	Wim

	7-11 Dec 2010
	Upper Nile
	Food for the Hungry
	Nic

	9-10 Dec 2010 
	Upper Nile
	ADRA
	Wim

	10 Dec 2010
	Central Equatoria
	PSI
	Geerte

	10-14 Dec 2010
	Upper Nile
	Medair
	Wim


Annex 17 BSF-IA Work Plan 1 March 2010-1 March 2012
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	BSF-Interim Arrangement ( 1 July 2010-31 December 2011)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	 
	is rainy season
	
	
	
	
	
	
	
	
	is referendum
	
	
	
	
	
	
	
	x
	is Action
	
	
	
	
	
	

	
	
	year
	
	
	
	
	2010
	
	
	2011
	2012
	
	

	
	
	number of the month
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	1
	2
	3
	

	
	
	description activity
	 
	 
	 
	 
	 
	 
	 
	
	
	
	 
	
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	 
	

	
	
	contract DFID-BMB MM
	1
	 
	 
	 
	 
	 
	 
	
	
	
	 
	
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	 
	

	
	1
	Inception Period
	x
	x
	x
	x
	 
	 
	 
	
	
	
	 
	
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	 
	

	
	1.1
	call for proposal Cat 2
	x
	x
	x
	x
	 
	 
	 
	
	
	
	 
	
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	 
	

	
	1.2
	cal for proposals Cat 1
	x
	x
	x
	x
	 
	 
	 
	
	
	
	 
	
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	 
	

	
	
	detailed time lines are attached to this work plan
	 
	 
	 
	 
	 
	 
	 
	
	
	
	 
	
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	 
	

	
	1.3
	Steering Committee and Sub committee panels
	x
	 
	x
	x
	 
	x
	x
	
	x
	x
	 
	
	 
	x
	x
	 
	 
	x
	x
	
	x
	x
	
	x
	 
	

	
	
	
	 
	 
	 
	 
	 
	 
	 
	
	
	
	 
	
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	 
	

	
	
	National Referendum 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	11th
	
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	 
	

	
	
	End of CPA Interim Period
	 
	 
	 
	 
	 
	 
	 
	
	
	
	 
	
	 
	 
	 
	 
	8th
	 
	 
	
	
	
	
	
	 
	

	
	
	
	 
	 
	 
	 
	 
	 
	 
	
	
	
	 
	
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	 
	

	
	
	
	 
	 
	 
	 
	 
	 
	 
	
	
	
	 
	
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	 
	

	
	2
	Implementation phase
	 
	 
	 
	 
	 
	 
	 
	
	
	
	 
	
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	 
	

	
	2.1
	Grant contracts signed
	 
	 
	 
	 
	1
	 
	 
	
	
	
	 
	
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	 
	

	
	
	
	 
	 
	 
	 
	 
	 
	 
	
	
	
	 
	
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	 
	

	
	2.2
	kick-off meets 
	 
	 
	 
	 
	x
	 
	 
	
	
	
	 
	
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	 
	

	
	2.3
	NGO quarterly progress reporting
	 
	 
	 
	 
	 
	 
	3
	
	
	4
	 
	
	 
	1
	 
	 
	2
	 
	 
	3
	
	
	4
	
	 
	

	
	2.4
	BMB MM quarterly progress reporting
	1
	 
	 
	2
	 
	 
	3
	
	
	4
	 
	
	 
	1
	 
	 
	2
	 
	 
	3
	
	
	4
	
	 
	

	
	2.5
	monthly financial reporting
	 
	 
	 
	 
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	
	 
	

	
	2.6
	mobilisation
	 
	 
	 
	 
	x
	 
	 
	
	
	
	 
	
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	 
	

	
	2.7
	implementation Field Monitoring
	 
	 
	 
	 
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	
	
	
	
	 
	

	
	2.8
	Joint External Review
	 
	 
	 
	 
	 
	 
	 
	
	
	
	 
	
	X
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	 
	

	
	
	closing down meetings
	 
	 
	 
	 
	 
	 
	 
	
	
	
	 
	
	 
	 
	 
	 
	 
	 
	 
	
	
	x
	
	
	 
	

	
	
	closing down phase
	 
	 
	 
	 
	 
	 
	 
	
	
	
	 
	
	 
	 
	 
	 
	 
	 
	 
	
	
	x
	x
	x
	 
	

	
	
	Grant recipient Completion Report
	 
	 
	 
	 
	 
	 
	 
	
	
	
	 
	
	 
	 
	 
	 
	 
	 
	 
	
	x
	x
	
	
	 
	

	
	
	BMB Completion Report
	 
	 
	 
	 
	 
	 
	 
	
	
	
	 
	
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	x
	x
	incl deadline

	
	
	
	 
	 
	 
	 
	 
	 
	 
	
	
	
	 
	
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	 
	


Annex 18 BSF-IA Technical Assistance Planned and Actual
	Name
	 
	Budget
	Q3 2010
	Q4 2010
	Q1 2011
	Q2 2011
	Q3 2011
	Q4 2011
	Total
	Balance

	Core Team
	POSITION
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Kate LOUWES
	Team Leader
	410
	26
	71
	 
	 
	 
	 
	97
	313

	Allard JANSEN
	Financial Manager
	410
	26
	61
	 
	 
	 
	 
	87
	323

	Wim GROENENDIJK
	M&E Health
	410
	25
	74
	 
	 
	 
	 
	99
	311

	Geerte VAN DER MEIJDEN
	M&E Watsan
	410
	24
	46
	 
	 
	 
	 
	70
	340

	Nic RAMSDEN
	M&E Education
	410
	26
	60
	 
	 
	 
	 
	86
	324

	Sarah LASUBA
	Office Manager
	410
	20
	64
	 
	 
	 
	 
	84
	326

	Fiona BAILEY 
	Database + Website
	273
	-
	-
	 
	 
	 
	 
	-
	-

	Support Team
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Dirk DOORN
	Quality Assurance
	6
	-
	-
	 
	 
	 
	 
	-
	-

	Ivo GiIJSBERTS
	Project Director.
	66
	8.5
	9
	 
	 
	 
	 
	17.5
	48.5

	Addie VAN OMMERING 
	Proposal Manager
	7
	6.5
	-
	 
	 
	 
	 
	6.5
	0.5

	Wim ROMP 
	Database Adviser
	26
	-
	2
	 
	 
	 
	 
	2
	24

	Reinier BATTENBERG 
	Website Designer
	26
	-
	7
	 
	 
	 
	 
	7
	19

	Erik HOLTUS
	Project Control
	104
	5.3
	16.6
	 
	 
	 
	 
	21.9
	82.1

	Pool of ST experts
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Clarissa MULDERS 
	Watsan Adviser
	39
	-
	6.1
	 
	 
	 
	 
	6.1
	32.9

	Geertuid KORTMANN
	Primary Health Adviser
	60
	-
	34.5
	 
	 
	 
	 
	34.5
	25.5

	Pieter RAIJMAKERS
	Construction Monitoring
	260
	22
	62.5
	 
	 
	 
	 
	84.5
	175.5

	Total
	 
	3,327
	190.3
	513.7
	 
	 
	 
	 
	704
	2623


� NBHS reports poverty at a rel low of 25.7 % (Upper Nile) to as high as 75.8% in Northern B.E G and 64.2 in Warrap. The percentages give the percentage of the population that lives on less than SDG 72 pp/month.


� Indicative exchange rate 1US$=3 SDG


� With MoH these capacity figures are now controversial but in the absence of better ones they are included nonetheless.


� Basic Package Health Services


� BSF coined the definition of Capacity Building as follows: Package of interventions that develops institutional and organizational capacities of organizations for them to achieve their purpose and key results as efficiently and effectively as possible. In BSF’s context relevant organizations are first of all governmental departments (central, state and county) but also national civil society organizations and FBOs, working to deliver basic services to the population, in particular relating to Primary Health, Primary education and Water & Sanitation (PTAs, Village Health Committees, Water Point committees, Community Health workers). Institutional capacity building: strengthen an organization within the context of its external relations. Organizational capacity: strengthen an organization within the context of its internal organizational development.





Mott MacDonald      
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