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	Project background: 

The most underserved region in Southern Sudan is the Upper Nile region. The population live in an extremely insecure environment, with critically low levels of health care coverage, poor access to potable water and high levels of mortality and morbidity. The project aims to reach 110,000 vulnerable people in the Upper Nile region so that they have access to basic facilities such as potable water, school sanitation facilities and hygiene promotion. The 110,000 people are to be reached in the two states in the region: Upper Nile and Unity states.  Oxfam works in two counties in these two states, Longechuk in Upper Nile state and Koch in Unity state.

Objectives: 

200,000 vulnerable people have access to potable water and school sanitation facilities and receive hygiene promotion messages by March 2008.

Key Activities:

1. Develop context specific water quality indicators together with UNICEF and RWD.

2. Develop and implement comprehensive water quality surveillance plan.

3. Carry out three regional trainings to build the capacities of Oxfam, agency and RWD staff.

4. Standardise sanitary survey techniques in Water Point Management Committees trainings.

5. Contribute institutional expertise and lessons learned to the research based policy formulation process.

Results:

Result 1. Physico-chemical and bacteriological water quality analysis carried out on all Oxfam installed boreholes and the results are contributing to the sector learning.

Result 2. Construction of 100 functioning water points by March 2008 

Result 3: Construction of 8 school latrines at a ratio of one stance per 60 boys and one stance per 30 girls in Longechuk and Koch Counties Upper Nile and Unity state respectively. 

Result 4: Establishment of Community Public Health structures in two counties of Upper Nile and Unity States including Public Health Supervisors, trained Village Health Motivators, School Sanitation and Hygiene clubs and Water Point Management Committees by March 2008.

Location:

Oxfam is implementing the BSF funded programme in the two states of the Upper Nile region: Upper Nile and Unity states. In these two states it is implementing the programme in Longechuk County and Koch County. Longechuk County has 6 payams while Koch County has 6 payams as well. The two Counties are entirely covered through Oxfam’s water and sanitation interventions.

Number and Kind of Beneficiaries:

Oxfam is expected to reach 110,000 beneficiaries in the Upper Nile region (Upper Nile and Unity states). The interventions are targeted at the most vulnerable, often internally displaced people, returnees and receiving host populations. Of these women and children are especially targeted to receive support. Additionally Oxfam complements the BSF programme through a GFTAM funded programme where pregnant women and children under 5 receive insecticide treated bed nets as part of the Malaria Prevention efforts.




	
	
	Population
	Targeted Beneficiaries 

	State
	Upper Nile
	
	

	
	
	Host
	Returnees

(Have returned)
	IDP (will leave to go home)
	

	County
	Longechuk
	
	
	
	

	Payam
	Udier
	21942
	335
	
	22277

	
	Pamach
	19864
	1543
	
	21407

	
	Chotbora
	12,000
	10
	
	

	
	Dajo
	21821
	61
	
	21882

	
	Longechuk
	39,000
	15
	
	39 015

	
	Malual
	-------
	66
	
	-------

	Total
	
	
	2030
	
	104,581

	Total Population
	
	

	County
	Koch
	
	
	
	

	Payam
	Ngony
	98915
	
	
	

	
	Boaw
	48687
	
	
	

	
	Gany
	
	
	
	

	
	Jaak
	
	
	
	

	
	Norbor
	
	
	
	

	
	Pakur
	
	
	
	

	
	
	
	
	
	

	Total Population
	119,000
	


(Returnees are from Ethiopia, Kenya and North Sudan)

1. Progress Review for last quarter

A. Sanitation & Hygiene Promotion activities:

School Hygiene and Sanitation clubs: 

· Over the reporting period three-school hygiene and sanitation clubs were started or strengthened in Udier, Dajo and Koch payams in Longechuk and Koch counties. The school hygiene and sanitation clubs in Udier and Dajo were strengthened through the selection of 12 new club members and refresher training of both the new and old members given. A total of 20 pupils and two teachers attended the training, which covered all the five key hygiene domains i.e. personal, food, water, and environmental and domestic hygiene. Following the high drop out rate of the members of School Hygiene and Sanitation club in Dajo, new members were recruited to ensure the continuation of the club activities

·  A school Hygiene and Sanitation club was formed in Koch Primary School. 24 pupils (13 girls and 11 boys) and 1 teacher were recruited and trained for four days on hygiene and sanitation. The members are expected to start hygiene and sanitation promotional activities in the school before they close for holidays.

· The club members are currently engaged in promoting hygiene among their peers through the Child-to-Child approach. 

· Two latrines and a urinal were also constructed in Udier.

Hygiene and Sanitation Promotion:

· Hygiene and Sanitation promotion campaigns were conducted in all the six villages of the Payam in Udier. The key messages focussed on personal hygiene and the use of pit latrines. These campaigns which were spearheaded by Village Health motivators used two approaches – household visits and community meetings

· A total of 23 meetings were conducted in which 682 community members (180 men, 245 women and 257 children) participated. The key message promoted during these meetings focussed on water hygiene (both at the source and household level). 360 households were visited during the campaign representing an average of 60 households per village. During these visits, out of 670 water containers observed, 60% (400) were clean while out of 697 children met in the homesteads, 57% (395) were found to be having clean faces. According to the assessment, no new latrines were constructed during the month, possibly due to the acute famine currently being experienced in the area while 70% of the households visited had dish racks and they were all in use. 
Assessments:

· An assessment was undertaken to establish the current population in Dajo Payam. The results revealed a glaring disparity between the figures provided by the local authority and the reality on the ground. For instance according to the local authority there are 1500 households in Tandajo village in Dajo Payam while ground verification only found 40 households. The lesson learnt in this context is to ensure that figures provided by the local authorities are verified before being used for planning and implementation purposes. This highlights the difficulties in getting accurate population figures.

· An assessment team is conducting a baseline assessment for five Payams in Koch, which were not covered during the initial assessment. The assessment will be finalised by mid April thereafter, joint planning with the local authorities and communities will ensue before the commencement of the implementation in the entire County.

Training:

· Three days refresher training conducted for 22 VHMs (13 women, 9 men) in Chotbora payam following their request that they seriously needed the training. Besides the key hygiene domains, the training also covered the community based monitoring system. However, further training on community based monitoring and evaluation will have to be conducted as the literacy level for the entire is very low and they will require more time to enable them absorb and understand the concept and start implementing it. Sanitation promotion was equally covered.

· Post training assessment conducted in the Pamach payam revealed that the community members are already adopting some of the hygiene practices being promoted by the VHMs. The main ones currently being adopted are construction of dish racks and rubbish pits and cleaning of compounds. Acute water shortage in the area is hampering the adoption of personal hygiene practices in the area.  The water problem is further reflected in the cases of diseases being handled at the PHCU in the area where water related diseases accounted for 63% of all the diseases reported in the clinic during the last three months. Adoption of safe excreta disposal is also very slow as only one latrine is under construction in the area. This is partly due to the nomadic lifestyle of the people.

· Four days’ refresher training on hygiene and sanitation conducted for 25 VHMs in Dajo. The main focus of the training were: - domestic, personal and water hygiene as well as environmental sanitation.

· Training of Water Management Committees was conducted in this Payam in early March 2007 for a duration of one week. A total of 15 people derived from various villages/boreholes were trained. The team consisted of 12 women and 3 men. Key elected positions were Chairperson (male), Deputy Chairperson (Female), Secretary (Female) and Organizing Secretary (Female). The Chairperson is also one of the Village Hand Pump Mechanics.

· A total of 35 Village Hand Pump Mechanics were trained in Koch County. 5 participants represented each Payam. The training took 12 days (5th to 16th March 2007).  21 participants were women while 14 were men. It was a little bit easier to train the community since PACT had initially done basic training in Koch County.

B. Water Activities:

· During this reporting period, various water activities took place as follows.

Longechuk County:

Pamach Payam:

· A total of 7 boreholes were drilled in this Payam, with 4 boreholes turning successful. 

Udier Payam:

· There is a Drilling Team currently undertaking drilling activities in this Payam. A total of 12 boreholes are planned for this location. Already six boreholes have been successfully drilled.

· Training of Water Management Committees was conducted in this Payam in mid February 2007 for a duration of one week. A total of 11 people were trained derived from various villages/boreholes. The team consisted of 4 women and 7 men. Key elected positions were Chairperson (male), Deputy Chairperson (Female), Secretary (male) and organizing Secretary (male). The Chairperson is also one of the Village Hand Pump Mechanics.

Longechuk Payam:
· Platforms were completed for the successful boreholes in Longechuk County that were completed in the month of December 2006.

Malual Payam:
· Currently there is a drilling rig in this Payam, with one borehole already successfully drilled.

· However, drilling was temporarily suspended in this location due to insecurity arising out of differences between the neighbouring Longechuk and Pamach communities. This insecurity is largely due to issues pertaining to drilling by the oil companies. 

      Rehabilitation Works:
· A total of 3 rehabilitation works were done during this reporting period. One in Longechuk Payam, one in Udier and one in Koch. 

Others: 

· Water Quality Surveillance and Testing has been ongoing alongside the drilling activities and the results are shown elsewhere in this report. 

· Feasibility and Desk Top Study on the Alternative Water supply System completed, and tenders floated to Commercial Contractors. 

Rehabilitations

Since January, a total of 6 borehole rehabilitation works have been done. The locations are given in the table below.

2. Activity schedule for First quarter.

	Activities
	Quarter 
	Targets
	Comments on Status

	
	Month 1*
	Month 2*
	Month 3*
	
	

	R1: Result 1: 
	
	
	
	
	B/h=borehole, hh= households, ct=chemical testing

	A1.1. Carry out physico-chemical and bacteriological surveys on all Oxfam constructed water points in 2006-2008
	0
	1 bh


	7 b/h

40 hh

2 ct
	
	All successful boreholes drilled since 2006 have 0 coliform count.

Under Bacteriological tests at HH, 30 % had coliform counts between 1-100 and 70 % had 0 coliform counts.

	A1.2. All WPMCs trained by Oxfam in 2006 -2007 are trained in sanitary surveys
	
	
	11 (4 women, 7 men) in Udier, 15 (12 women and 3 men) in Longechuk
	
	26 Water Point Management Committee members trained so far. However training on sanitary surveys has not begun as yet.

	A1.3. 60 WES sector stakeholders undergo training in Water Quality issues.
	0
	0
	0
	
	Owing to security issues in Malakal, this has not started as yet

	A1.4. Results of all WQ analysis are submitted to WES database.
	
	1
	49
	
	Submitted to WES data base

	
	
	
	
	
	

	R2: Result 2: 
	
	
	
	
	

	A2.1. Construct 80 new boreholes in Upper Nile
	
	4 Pamach

2 Udier
	5 Udier, 1 Malou (Malual)
	12 Udier, 6 Pamach, 35 total by March 2007
	Total of 12 successful boreholes drilled. Drilling in Malual suspended due to security reasons. Bore hole log for Malual not available, as staff had to abandon field activities.

	A2.2. Rehabilitate 20 boreholes in Upper Nile
	
	02(1 Longechuk, 1 Udier)
	1 Koch
	
	Total of 3 boreholes rehabilitated

	A2.3. Construct two alternative water supplies in Upper Nile
	0
	0
	0
	
	Tender documents finalised, bidding completed, contractor identified, contract to be issued for start in mid April 2007. Constraints faced: Few bidders for this task requiring considerable market search.

	
	
	
	
	
	

	Result 3: 
	
	
	
	
	

	        A3.1 Construct 15 school latrines in Upper Nile
	0
	2 latrines

1 urinal in Udier
	0
	4 school latrines by March 2007.
	A team has moved to Koch where assessments are ongoing and schools are being identified. Latrine construction will begin from Mid April in Koch County.

	A3.2 Establish community public health structures in Longechuk and one other county
	2
	
	
	
	In Udier and Longechuk County

	A3.3 Village Health motivators trained
	
	
	Total 75, 54 for a refresher
	
	Training was conducted for 4 days.

	A3.4 school sanitation and hygiene clubs established in 2 counties
	
	
	1 Koch
	
	3 School Sanitation and Hygiene clubs now exist, 1 in Udier, 1 in Dajo (Upper Nile) and 1 recently in Koch Payam, Koch County, Unity State

	A3.5 WPMCs established and trained in two counties
	
	1
	1
	
	


3. Activity Schedule for next Quarter

Please provide your activity schedule for the next quarter.

Projected Planned Activities  

· Construction of platforms and installation of pumps in boreholes in Udier and Pamach.  

· Identifying more drilling locations in Longechuk, Darjo, Chotbora and Malual in Longechuk and in the other payams in Koch County.

· Formation and training of Village hand Pump Mechanics in Koch County.

· Water Quality testing in Udier and Pamach, including surveillance in all project locations

· Collecting data on Boreholes that require rehabilitations

· Preliminary preparation for the establishment of effective public health structure in Koch County

· Assessment to establish the Pre-intervention public health status in Malual Payam

· Identification and training VHMs in Malual

· Establishment of the Public Health structures in Koch county

· Training of data collectors in Longechuk County for the household water contamination and risk prevention study.

· Establishing of the monitoring structure at the Village Health Motivators level

· Workshop’s to update the field staff on programme activities including conflict sensitive programming and gender monitoring activities
An Indicative work plan is attached as an annexure.

4. Monitoring Data

Sector:  Domestic Water and Sanitation.

	1. Name of Water Point/ Supply Upper Nile Pamach 4 b/h
	

	Geo-Location (GPS position)
	Long: E 33d 36m 032s

	Payam:  Pamach, Boma: Pelkuop, Village Wunol
	Lat: N 8d 52 m 093 s

	Start Date: 7/3/07 End Date: 8/3/07
	Elevation: 395 meters

	Type of Water Point (Borehole with Hand Pump/ Submersible or other type.
	Borehole with hand pump

	Is there a management Committee in place?
	Being put in place

	
	

	2. Name of Water Point/ Supply Upper Nile Kirgui Church
	Long: E 033d 38 m 104 s

	Geo-Location (GPS position)
	Lat: N 09d 15 m111s

	Payam: Udier Boma: Gier, Village: Kirgui
	Elevation 418 m

	Start Date 12/3/07 End Date: 12/2/07
	

	Type of Water Point (Borehole with Hand Pump/ Submersible or other type.
	Bore hole with hand pump

	Is there a management Committee in place?
	Being put in place

	
	

	3. Name of Water Point/ Supply Upper Nile Udier School
	

	Geo-Location (GPS position)
	Unavailable

	Payam: Udier  Boma:  Waken Village: Baanykaal
	

	Start Date 24/2/07 End Date: 25/2/07
	

	Type of Water Point (Borehole with Hand Pump/ Submersible or other type.
	Bore hole with hand pump

	Is there a management Committee in place?
	Being out in place

	
	

	4. Name of Water Point/ Supply Upper Nile  Pamach 2 b/h
	

	Geo-Location (GPS position)
	Long: E 33d 44 m 416 s

	Payam: Udier Boma: Karsan Village: Penmayer
	Lat: N 8d 55 m 185 s

	Start date 20/02/07 End Date: 24/02/07
	Elevation: 416 mtrs

	Type of Water Point (Borehole with Hand Pump/ Submersible or other type.
	

	Is there a management Committee in place?
	Being put in place

	
	

	5. Name of Water Point/ Supply Upper Nile Pamach 3 b/h
	

	Geo-Location (GPS position)
	Long: E 33d 38 m 319s

	Payam: Udier Boma: Pelkuop Village: Wichleu
	Lat: N 8d 50 m 686 s

	Start Date: 27/2/07 End Date 28/02/07
	Elevation: 405 mtrs

	Type of Water Point (Borehole with Hand Pump/ Submersible or other type.
	Bore hole with hand pump

	Is there a management Committee in place?
	Being put in place

	
	

	6. Name of Water Point/ Supply Dhorinibor
	Not available

	Geo-Location (GPS position)
	

	Payam: Udier Boma: Waken Village: Dhorinibor
	

	Start Date 16/03/07 End Date 17/03/07
	

	Type of Water Point (Borehole with Hand Pump/ Submersible or other type.
	Bore hole with hand pump

	Is there a management Committee in place?
	Being put in place

	
	

	7. Name of Water Point/ Supply Upper Nile, Kotpiny
	Not Available

	Geo-Location (GPS position)
	

	Payam: Udier Boma: Gier Village: Kotpiny
	

	Start Date: 14/3/07 End Date: 15/3/07
	

	Type of Water Point (Borehole with Hand Pump/ Submersible or other type.
	Borehole with hand pump

	Is there a management Committee in place?
	Being put in place

	
	

	8. Name of Water Point/ Supply Upper Nile, Borbar
	Not Available

	Geo-Location (GPS position)
	

	Payam: Udier Boma: Gier Village: Borbar
	

	Start Date: 13/3/07 End Date: 14/3/07
	

	Type of Water Point (Borehole with Hand Pump/ Submersible or other type.
	Borehole with hand pump

	Is there a management Committee in place?
	Being put in place

	
	

	8. Name of Water Point/ Supply Upper Nile, Borbar
	Not Available

	Geo-Location (GPS position)
	

	Payam: Udier Boma: Gier Village: Borbar
	

	Start Date: 13/3/07 End Date: 14/3/07
	

	Type of Water Point (Borehole with Hand Pump/ Submersible or other type.
	Borehole with hand pump

	Is there a management Committee in place?
	Being put in place


Sector: Training

	
	Target
	Number trained
	Number of Women Trained
	Number of days trained
	Total of person days trained

	Water Point Management Committees trained in sanitary surveys
	
	0
	0
	0
	0

Curriculum for sanitary surveys not ready as yet

	60 WES sector stakeholders trained in Water Quality Issues
	60
	0
	0
	0
	0

Security is Malakal is inhibiting operations there.

	Village Health motivators trained
	
	75
	61
	3
	225

	School sanitation and hygiene clubs established
	4
	34
	21
	4
	136


	WPMCs trained in two counties
	
	15
	12
	7
	105


5. Financial Summary

Financial summary attached as annexure.

Annexes

A. Projects Map

B. Consolidated Project Financial Report

C. Project Organogramme

D. Indicative Project Work Plan 
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