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Project Basic Data (not more than half a page)
	A brief summary of the project, including a short description of

· Project background: These locations have minimal or non-existent basic service provision due to the effects of severe conflict. Some areas are inaccessible and populated by marginalised groups. Some areas are surrounded by swamps cutting off the inhabitants.
· Objectives: 
· Increase access to quality basic education for girls and boys in Southern Sudan.
· Increase access to quality education options to war-affected individuals through non-formal and alternative education programs
· Results: 
1. Increased access of boys and girls to Primary education by constructing schools, providing furniture, providing teaching materials and equipment and supporting child participation in the project.

2. Improvement of quality through Training for Primary and ALP Teachers, Head Teachers, Supervisors and Tutors. 

3. Government institutions for Primary Education, including the AES (Alternative Education Systems) sub-sector, at MOEST, State, County, PTA and SAT levels, strengthened. 
This version can remain the same for all the reports

	


	
	
	Population
	Targeted Beneficiaries 

	State
	Warrap
	
	

	
	
	Host
	Returnees

(have returned)
	IDP (will leave to go home)
	

	County
	Gogrial West
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	State
	Western Bahr El Ghazal – SC UK
	2,200,000
	
	
	

	County
	Jur River
	880,000
	
	
	

	
	Marialbai Payam
	161,300
	
	
	

	
	Kuajiena Payam
	132,000
	
	
	

	
	Wanu Bai Payam 
	117,300
	
	
	

	
	
	
	
	
	

	Total Population
	
	
	
	

	State
	Jonglei - SC Sweden
	
	
	
	

	County
	Bor
	174,524
	70,000
	
	12,502 total
7,462 boys

4,040 girls

	
	Twic East
	136,278
	12,870
	
	

	Total Population
	
	
	
	

	State
	Western Equatoria- SC US
	
	
	
	

	County
	Mvolo
	135,162
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Total Population
	
	
	
	

	Grand Total Population
	4,411,000
	78,745 ( 20,558 girls)


Progress Review [max. two pages] for last quarter

During quarter 4 of the project, SCA made gains in strengthening and streamlining the management of the project by shifting personnel in key management positions, by bringing project management closer to the implementation sites, and by improved communications internally within the project, and externally with the BSF Secretariat.
One of the main areas of activity for the fourth quarter was in preparing and initiating school construction at seven sites in three states. International tendering was completed and contracts signed for construction of schools at 7 locations in the project areas. School construction was initiated at 4 of the sites, and is expected to commence at the remaining 3 sites in early February. Due to the recent spike in cost of construction and materials, as well as budget constraints, building of the one of the schools planned for the project has been postponed (Nyinn Akok in WBEG). The drilling of boreholes at 4 of the 5 school locations was also accomplished during this quarter with the handpumps remaining to be installed. 
With the rise in the cost of building overall, the government and other education stakeholders have begun to debate about the feasibility of the current GOSS/MOEST building standards required for constructing schools. This has had implications for the project including the fact the SCA is in process of developing a design for a low-cost model, pavilion-type building for the teacher training center in Waat so that the center can be established within budget and time constraints of the project.

Another major activity during this quarter was detailed planning, procurement and set-up for the teacher training season from January to April. Preparations were made for phase training in the 4 CEC locations, Yambio (Western Equatoria), Lualdit (Jonglei), Akon and Panliet (both in Western Bahr El Ghazal). Preparations were also made for head teacher’s training, AES teacher training, Intensive English course and training of trainers.

Procurement of more than 49,000 textbooks for grades P5 though P8 to be distributed to the 43 schools supported by the project was completed before the close of quarter 4. The textbooks remained in Nairobi for longer than was planned due to the recent unrest in Kenya, however,  they are now in route to Juba.
Lastly, several SCA project staff attended and participated in the Education Reconstruction and Development Forum, convened by the MOEST in Wau in December. This activity was key in reinforcing and facilitating relationships between project staff, stakeholders and government officials at several levels.

As mentioned above, the unrest and violence in Kenya has had some effect on project implementation. This has slowed the process of procurement and distribution for items and goods purchased and Kenya, affected communications and travel of essential project staff, and resulted in and increase in the price of fuel and other goods. The higher cost and limited availability of fuel has had a cascade affect on construction, logistics and operations. Although the problems in Kenya have caused some delay, all activities planned for the dry season are still expected to be finished before the rains begin and overall activities for the life of the project will be complete before the project closes at the end of June. An updated activity schedule is attached (Annex 1) reflecting these changes.
	Activities
	Quarter 4
	Comments on Status


	
	Oct. 2007
	Nov. 2007
	Dec. 
2007
	

	Result 1: Increased access of boys and girls to Primary education by constructing schools, providing furniture, providing teaching materials and equipment and supporting child participation in the project.

	ACTIVITY
	X indicates activity or result took place within that month during quarter 4
	

	A 1.1: Classrooms in 9 schools constructed with sanitary facilities especially for girls
	X
	X





X

X
	X

X

X

X

X

X

X
X
X
X
X

X

X
X

X

X


	3 SCUK:  Western Bahr El Ghazal State
1. Achungchung School 80% -  4 classrooms, 9 latrine units, 1 office
· Estimated completion date is by end of Feb. 2008
2. Erineo/Mapel School –  8 classrooms, 9 latrine units, 1 office
· International tendering process completed in December

· Contract signed in December, 
· Work commenced in December, 30% of work completed to date including 4-block foundation; community contribution of gathering stones at site
· Estimated completion date is by mid April 2008

3. Nyinn Akok – a tendering process for this school was completed in December resulting in bids 200-300% over budgeted amount.  Work is indefinitely postponed.
3 Schools SC US: Western Equatoria State
4. Domeri – 6 classrooms, 9 latrine units, 1 office
5. Yeri – 6 classrooms, 9 latrine units, 1 office
6. Kulu -- 6 classrooms, 9 latrine units, 1 office
FOR ALL  THREE SC US SCHOOLS:

· International tendering process completed in November

· Contract signed in November

· Work to commence in early February
· Estimated time of completion: End of April 2008

3 Schools SC Sweden:  Jonglei State
7. Akueideng School - 8 classrooms, 9 latrine units, 1 office block
8. Konbeck School – 8 classrooms, 9 latrine units, 1 office block
9. Paliau School - 8 classrooms, 9 latrine units, 1 office block
FOR ALL  THREE SC Sweden SCHOOLS:

· International tendering process completed in December

· Contract signed in December

· Work commenced in December; 30% of work completed to date; steel frames manufactured in Nairobi to be delivered to Bor

· Estimated time of completion end of April 2008


	A 1.2: Support to 43 existing schools with teaching &  learning materials

a. P5-P8 teaching materials in 43 schools


b. ALP teaching materials in 21 schools (Level 
one to 4)

c. All curriculum supportive learning materials


	
	X
	X

X

X

X
	SCUK – 21 schools 
SCUS – 11 schools

SC Sweden – 11 schools 
FOR ALL 43 SCHOOLS:

P5-P8 text books and teacher’s guides
· Single source-waiver to purchase books from MOEST supplier attained in Nov.

· Alliance (all 3 agencies) procurement completed in December
· 49,296  P5-P8 textbooks and teacher’s guides procured, being shipped from Nairobi to Juba to be distributed to schools in March.
ALP Materials and curriculum supportive materials

· The development of the ALP curriculum and teaching materials by the MOEST, with assistance and support from the SCA secondee to the ministry
· Several of the ALP curriculum and texts finalized and ready for printing.



	A 1.3: Five 5 boreholes drilled in schools in Jonglei State by SCS. 
	
	
	X
X

X

X
X
X

X
	SC Sweden: 5 Sites of Boreholes – Jonglei State
1. Akueideng School
2. Konbeck School
3. Paliau School
4. Bapiing School

· FOR SCHOOLS 1-4 ABOVE: Contracts signed and drilling completed in December. Hand pumps to be installed  and  functioning by end of Feb.

5. Poktap School drilling started,  will be complete in Feb.
OTHER NOTES ON BOREHOLES

· GPS for the locations for boreholes forthcoming  

· An additional borehole was drilled within budget at the Lualdit/Macuak CEC/TTC, (see below A 2.2)



	A 1.4:  Provide desks for 9 schools.
	
	
	X
	SCUK – 552 double desks for 3 schools (to be purchased)
SCUS – 552 double desks for 3 schools (to be purchased)
SCSweden – 600 desks for 3 schools produced locally in Lualdit are completed.


	A 1.5:  Furniture and books for resource Centres in at least 15 schools.
	
	
	X

X
X


	SCUK
· Resource books and cupboards to be purchased and distributed

SC Sweden
· Resource books for 11 schools purchased, 90% are delivered to Lualdit and ready for distribution

· Cupboards for 3 schools are being produced in Lualdit
SCUS
·  Resource books for 5 schools purchased and ready for distribution

· Cupboards for 3 schools to be purchased and distributed

	A 1.6: 2000 comfort kits supplied to girls in a minimum of 30 schools.


	
	
	X
	SCUK

· 600 kits to be purchased

SCUS
· 600 kits to be purchased
SCSweden
· 900 kits purchased to be delivered from Nairobi early Feb.


	Result 2:  Improvement of quality through Training for Primary and ALP Teachers, Head Teachers, Supervisors and Tutors. 

	A 2.1: 
a)  270 teachers trained on Phase training for three months period in four states.
(Child Protection, gender, HIV&AIDS mainstreaming) 

b) Training for AES, including 60 teachers trained in ALP, 60 teachers trained in Intensive English, and head teachers trained in education management


	
	X

X
	X

X
X

X

X
	SCUK Phase Training -- Akon and Panliet Teacher Training Centers
· Preparations for Phase Training (food, consumables, learning materials)

· Recruitment of trainees and tutors with emphasis on females

· Approximately 50 trainees commenced training in Akon in Jan. 2008 

· Approximately 50 trainees commenced training in Panliet in Jan. 2008

· Training cycle January 25 – April 18, 2008

Note: number of female trainees and tutors is forthcoming
SCUS   Phase Training -- Yambio Teacher Training Center
· Preparations for Phase Training (food, consumables, learning materials), recruitment of tutors)
· 60 Trainees commenced training in Jan. 2008 (gender)

· Training cycle January 20 – April 20, 2008
SCSweden Phase Training -- Lualdit Teacher Training Center
· Preparations for Phase Training (food, consumables, learning materials)

· 139 Trainees commenced training in Jan. 2008 (14 female)
· Training cycle January 20 – April 20, 2008
SCUK Training – Various locations in WBEG
· Preparations nearly complete for ALP, Intensive English and Head Teacher’s Training (food, consumables, learning materials). Courses begin in quarter 5



	A 2.2: Construct / Rehabilitate 2 County Education Centres (CECs)


	
	
	X

X

X

X

X
	SCUK:  Upper Nile State
1.  Waat County Education Center
· A low-cost model, pavilion type structure is in process of being designed. It will include a foundation, concrete frame, and roof structure, and will have to option of filling in the walls at a later time. Authorization to construct this type of training center will be attained from MOEST and BSF.
SCSweden:  Jonglei State
2.  Lualdit/ Makuac County Education Center/ Teacher Training Center 
· Negotiations ongoing with Ministry on using the funds for dining hall CEC, and to use for cement purchase. Funds will be combined with funds from other donors.
· Borehole contract signed and drilling completed in. Borehole and hand pump currently in use.


	A 2.3:  Training of PTAs in 43 schools
	X
	X
	X

X
	SCUK  21 schools  
· training for 14 schools out of 21 completed, 9 to be completed

 SCUS 11 schools 
· 6 PTA training workshops took place during this quarter

SC Sweden 11 schools 

· 11 completed in previous quarters 


	Result 3: Government institutions for Primary Education, including the AES (Alternative Education Systems) sub-sector, at MOEST, State, County, PTA and SAT levels, strengthened. 

	A 3.1: 2 local Sudanese Organisation supported 
	
	
	
	SCUK  
· HARD– Capacity assessment for HARD to be completed in quarter 5  
SCUS
· SIDF  – Capacity assessment for CIDF completed in previous quarters


	A 3.2: Secondment of  technical expert to MOEST 
	
	
	
	SCUK  
· There have been several discussions with MOEST with no decision, funds for this activity may be redirected into supporting the current activities of the three SCA secondees in AES, Monitoring and Evaluation and ECD. Decision pending


	A 3.3: Development of a Handbook for Inspectors
	
	
	X
X
	SCUK
· Preparation and planning for 10-day workshop in Juba for producing the final draft of the manual
· Workshop currently taking place in Juba (in Jan.) 



	A 3.4: Camping equipment (SCUK)
	
	
	
	SCUK to purchase the camping equipment 

	A 3.5: SAT activities (Cultural, media, Rights, inter-school activities.
	
	
	
	SCUK to carry out SAT activities in schools they support.

	A 3.6: Support CEC, MOEST, state and county ministries by providing equipment for monitoring and assessment
	
	
	X

X
	SCUK  
· Computers and video cameras procured, to be distributed in Quarter 5 
SCUS
· Equipment to be procured

SC Sweden

· Computers and video cameras procured, to be distributed in Quarter 5  

	A 3.6: Training in administration provided for  MOEST, state and county officials

	
	
	X

X

X
	SCUK  
· Preparation and planning for workshops in Quarter 5
SCUS
· Preparation and planning for 10-day workshop in Juba 
SC Sweden

· Preparation and planning for 10-day workshop in Juba


	
	
	
	
	


4. Monitoring Data

SECTOR: Education.

Provide Details for each School constructed according to those planned under the BSF Project.

	
	

	Name of school
	Achungchung Primary School

	Geo-location of school (GPS position)
	

	Payam, 
	Marial Wau

	County
	Wau

	Number of classrooms
	10

	Number of Office Blocks
	One

	Number of Teachers Houses
	None

	Status of Construction
	80 % Complete

	Does the school have access to clean water (borehole or other)
	Yes

	Number of latrines in use at the school.
	Three

	Total Number of Students enrolled  in School 
	227

	Number of Girls in school 
	48

	Number of Teachers in School 
	12

	Is there a functioning PTA?
	This has been mobilized and trained


	
	

	Name of school
	Elineo( data will be provided next quarter)

	Geo-location of school (GPS position)
	

	Payam, 
	

	County
	

	Number of classrooms
	

	Number of Office Blocks
	

	Number of Teachers Houses
	

	Status of Construction
	30% complete

	Does the school have access to clean water (borehole or other)
	

	Number of latrines in use at the school.
	

	Total Number of Students enrolled  in School 
	

	Number of Girls in school 
	

	Number of Teachers in School 
	

	Is there a functioning PTA?
	


	
	

	Name of school
	Nyin Akok Primary School

	Geo-location of school (GPS position)
	

	Payam, 
	Wau Bai

	County
	Wau

	Number of classrooms
	5 (BSF to support construction of 6 Classes).

	Number of Office Blocks
	One

	Number of Teachers Houses
	None

	Status of Construction
	Zero percent

	Does the school have access to clean water (borehole or other)
	

	Number of latrines in use at the school.
	

	Total Number of Students enrolled  in School 
	207

	Number of Girls in school 
	11

	Number of Teachers in School 
	9 (One Female)

	Is there a functioning PTA?
	


	
	

	Name of school
	Domeri 

	Geo-location of school (GPS position)
	

	Payam, 
	Mvolo

	County
	Mvolo

	Number of classrooms
	2 (BSF to support construction of 6 Classes).

	Number of Office Blocks
	1

	Number of Teachers Houses
	0

	Status of Construction
	Commence 1st of February

	Does the school have access to clean water (borehole or other)
	YES

	Number of latrines in use at the school.
	0

	Total Number of Students enrolled  in School 
	146

	Number of Girls in school 
	54

	Number of Teachers in School 
	5 (male)

	Is there a functioning PTA?
	YES

	
	


	
	

	Name of school
	Yeri  Centre

	Geo-location of school (GPS position)
	

	Payam, 
	Yeri

	County
	Mvolo

	Number of classrooms
	2 (BSF to support construction of 6 Classes).

	Number of Office Blocks
	One

	Number of Teachers Houses
	0

	Status of Construction
	Commence 1st of February

	Does the school have access to clean water (borehole or other)
	YES

	Number of latrines in use at the school.
	0

	Total Number of Students enrolled  in School 
	529

	Number of Girls in school 
	241

	Number of Teachers in School 
	5 

	Is there a functioning PTA?
	YES

	
	


	
	

	Name of school
	Kullu

	Geo-location of school (GPS position)
	

	Payam, 
	Korkor

	County
	Mvolo

	Number of classrooms
	2 (BSF to support construction of 6 Classes).

	Number of Office Blocks
	None

	Number of Teachers Houses
	None

	Status of Construction
	Commence 1st of February 

	Does the school have access to clean water (borehole or other)
	YES

	Number of latrines in use at the school.
	0

	Total Number of Students enrolled  in School 
	249

	Number of Girls in school 
	93

	Number of Teachers in School 
	5 (male)

	Is there a functioning PTA?
	YES

	
	


PROJECT MANAGEMENT
(a) Organo-gram 

PROPOSED UNIFIED PRESENCE STRUCTURE
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(b) PROJECT PERSONEL

	NAME
	TITLE
	STATION
	ALLIANCE MEMBER

	Tanja Vandelinde (15%)
	Education Adviser
	Juba/Nbi for all SCA States
	SCUS

	Maryanna Schmuki

(25%)
	BSF Project Manager
	Juba for all SCA States
	Alliance

	Gonda Kenyi

(70%)
	Construction Supervisor
	Juba for all SCA States
	SCUK/Alliance

	Juliet Muhumuza

(25%)
	Education manager 
	Juba
	SCUK

	Rose Wahome

(70%)
	Education manager 
	Nbi/Juba
	SCS

	Adam Odwar

(100%)
	Education manager 
	Juba
	SCUS

	Deng Santino Maror

(50%)
	Education Project Officer 
	Western BeG
	SCUK

	Kennedy Govedi

(30%)
	Education Project Officer 
	Nairobi/Rumbek
	SCS

	Acen Kalsum

(100%)
	Education Project Officer 
	Western Equatoria - Mvolo
	SCUS

	Madut Philip

(70%)
	Assistant Project Officer 
	Western BeG State -Wau County
	SCUK

	Abraham Dimo

(70%)
	Assistant Project Officer 
	Warrap State- Gogrial West County
	SCUK

	Richard Miriga

 (60%)
	Assistant Project Officer 
	Jonglei State
	SCS

	
	Assistant Project Officer 
	Process of hiring 
	SCUS

	Wycliffe Okaya

(15%)
	Mvolo Admin&Finance
	Western Equatoria State- Mvolo
	SCUS


MAP OF THE AREA
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Southern Sudan

ANNEXES TO QPR4
ANNEX 1: Updated Activity Matrix (indicative workplan)

ANNEX 2: BSF Supported Schools SC US

ANNEX 3: BSF Supported Schools SCSweden

ANNEX 4: List of Textbooks P5-P8

ANNEX 5: Concept Note, Inspector’s Manual Workshop
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� NOTE: The report reflects activities from Oct. – Dec. 2007. The status of some activities have been updated at the time report writing in Jan. 2007.
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