BASIC SERVICES FUND FOR SOUTH SUDAN

Quarterly Progress Report

MERLIN- Eastern Equatoria

GUIDELINES FOR PROJECT PROGRESS REPORTS

UNDER THE Basic Services Fund for South Sudan 

Basic Information about the Organisation and Partners

	Name of Lead Organisation

· Partner 1

· Partner 2
	Merlin

	
	AVSI

CHIWESE (Local CBO, collapsed by the time the project started)

	Address of Lead Organisation
	Merlin, 12th Floor, 

207, Old Street, London, EC 1V 9NR, UK

	Grant Contract Number
	510004.016

	Project Title
	Support to Health Care, water and sanitation services across Torit, Lopa and Ikwoto Counties of Southern Sudan

	Contract Amount
	₤ 973,890

	Contract Start Date
	1 January 2007

	Project Location(s)
	Torit and Lopa Counties, Eastern Equatorial

	Period Covered by this Report
	1 October to 31 December 2007

	Serial Number of this Report
	

	Submission Date of this Report
	

	Responsible Person
	Tiziana Oliva

	E-mail Address of Lead NGO
	Tiziana.oliva@merlin.org.uk


Project Basic Data (not more than half a page)

	A brief summary of the project, including a short description of

· Project background 
Widespread destruction of assets and livelihoods displacement during the war years has had a hugely impoverishing effect on the population.  According to government sources, 83,000 refugees in northern Uganda are expected to return to the project area which will overwhelm the very limited existing basic services.
· Goal: Improve the health status of the population of the project area.
· Results : 

     1. Increased access to primary health care 

     2. Improved prevention and control of communicable diseases 

     3. Improved access to  water and sanitation 

     4. Enhanced capacity of local health authorities, health workers and communities to manage

        basic services. 

This version can remain the same for all the reports


	
	
	Population
	**Targeted Beneficiaries 

	State
	Eastern Equatoria
	
	

	
	
	Host
	Returnees

(have returned)
	IDP (will leave to go home)
	

	County
	Torit
	
	
	
	108,911

	Imurok Payam
	Imurok 
	
	6,000
	
	15,000

	Imurok Payam
	Khurmush
	
	
	
	6,276

	Total Population
	
	

	County
	Lopa
	
	
	
	97,394

	Lafon Payam
	Lafon
	
	800
	
	25,005

	
	
	
	
	
	

	Total Population
	
	

	County
	Ikotos
	
	
	
	141,411

	Imotong Payam
	Lomwo
	
	
	
	

	
	
	
	
	
	141,411

	Total Population
	
	347,716


**The population figures used are taken from the SSRRC and NID acceleration campaign. It is estimated that 6,800returnees have been received from July 2007 to date.
1. Progressive Review for Last Quarter

Imuruk and Khurmush PHCU’s: Outreach health services were fully established and supported throughout the reporting period. State Ministry of Health (SMoH) staff from Torit provided the primary health care services with technical oversight from the regionally recruited Primary Health Care Supervisor and an international Primary Health Care Coordinator
. The two sites were visited once a week and activities that were conducted included: patient treatment for common ailments, EPI, ANC and health education.  

Health Committees (HC) were established in the two places within the period under review. Merlin conducted a five days training to the health committee members that focused on their roles and responsibilities
.

Lafon PHCC: Basic health services were established in Lafon during the course of the reporting period. Staff recruitment for this health facility is ongoing (it is a challenge attracting staff to this remote area). Two HC meetings were conducted. Progress and challenges were shared during the HC meetings. The minutes of these meetings were circulated accordingly. The HC members promised to provide support in construction of the staff Tukuls
.
Torit Civil Hospital: Merlin continued to provide support to the hospital through drugs and equipment supplies. In addition, blood bank equipments and reagents were supplied
. 

Supportive supervision was undertaken on a weekly basis in the Antenatal (ANC), maternity and EPI departments of Torit hospital. During the supervision, emphasis was put on drug management and rational prescription.  
Water and sanitation 

At the end of the Quarter 3, AVSI identified locations for the drilling of boreholes and they were confirmed by the State Ministry of Physical Infrastructure (MOPI) in Torit. This was in preparation for starting the activities, as AVSI intends to deliver a comprehensive package to communities, including water, sanitation and hygiene promotion. AVSI concluded a tender procedure to contract the drilling of the boreholes in mid December 2007. The contracted drilling company will send a team for geophysical survey. 

AVSI will carry out a first visit to all the locations to introduce itself to the communities and to prepare for hygiene and sanitation sessions before the drilling starts.

The arrival of drilling companies contracted by other agencies that did not participate in formal and informal coordination meetings delayed AVSI in the process of identifying locations for the boreholes and of contracting out of the drilling, as reported in the previous quarterly report. AVSI tried to overcome the problem by suggesting to both the State Ministry and to the Commissioner to bring together all NGOs for coordination meetings on borehole drilling. A coordination meeting was held on October 4, 2007 in which a way forward was agreed upon– including mapping of the County water coverage against population figures. Unfortunately, the second meeting that was set for October 17th 2007 did not take place. The second meeting was aimed at finalising the distribution of drilling sites to all NGOs, elimination of overlap and guarantee a better overall coverage based on real needs. The postponement of the second meeting caused further delay in the planning of the work. It is not yet clear when this meeting will be held but AVSI will continue to push for it.
On the 8th of November anti-tank land mines were discovered along the Torit - Magwi road (therefore classified level 4 from UNDSS) in a former SAF barracks. This stopped AVSI from accessing the locations for boreholes identified beyond the army barracks. The mines were cleared recently, but the road is still classified as level 4. 

Lessons Learned
· Establishment of outreach health services has improved access to health care, as completion of clinic construction is awaited. 

· Working in close collaboration with the SMoH and State Ministry of Physical Infrastructure (MOPI) builds more confidence and ownership in the service provision.

· Coordination is key in project implementation to avoid duplication and overlap.
· Training and establishment of HCs has improved the community participation and ownership of the programme.

· High cost of living has had a negative impact since staffs are not willing to take up positions due to the small incentives being provided that are not able to sustain to their needs.

Challenges/Constraints

· Torrential rains during the larger part of the reporting period made one of the sites (Lafon) inaccessible hence delay in the start of provision of Health Services and water and sanitation activities.
· The de-mining exercise (that meant temporary relocation of mines along some of roads) interfered with service provision for about 50% of the reporting period.
· High expectation from the communities and State MoH for more support which is limited to specific geographical areas due to limited resources still remains a challenge.

· High clinical staff turnover and inadequately trained staff still remain a challenge. 
· Lack of sufficient supply of vaccines from the regional central distribution stores (characterised by stock ruptures) leading to low level of numbers of children immunized.  
2. Activity schedule for Fourth Quarter
	Activities
	Quarter
	Comments on Status

	
	Oct
	Nov
	Dec
	

	R1: Result 1: Health
	
	
	
	

	A1.1. Torit Hospital operation theatre rehabilitated. 
	X
	X
	X
	As was reported in Q2 and Q3, this line was changed to Blood Bank services in consultation with BSF because the budgeted amount was not enough to rehabilitate the OT. The Blood Bank supplies were delivered.

It is worth noting that Merlin has submitted a budget realignment to BSF and a suitable amount has been requested to cover this rehabilitation.


	A1.2. One PHCC and 3 PHCUs constructed

	X
	X
	X
	IMUROK PHCU

30% of the building is complete. The building has reached the walling stage.
KHORMUSH PHCU
25% of the building is complete. The slab stage has been completed.

LAFON PHCC
The contractor who had been identified previously for the construction of this clinic has had his contract cancelled/terminated due to problems related to company registration and lack of a company bank account. As such this award has been re-tendered and the selection process has been completed.
LAMWO PHCU

As indicated in the previous quarterly reports, construction of this clinic will not be undertaken due to close proximity with Imotong PHCC and the difficulty in identification of an alternative site. This has been shared and given green light by BSF’s John Fox. 

	R2: Result 2:
	
	
	
	

	A2.1. 7,775 under I year and pregnant women immunised to be  per year. Target  number for a quarter is 1943 pregnant women and infants  
	X
	X
	X
	Quarter 4 results for Khurmush
BCG – 122; DPT1 – 105; DPT2 – 50; DPT3 – 15;

OPV0 – 13; OPV1 – 28;OPV2 – 9; OPV3 – 7. Measles – 169

A total of 518 children received various vaccination innoculations in Khorumush. Of these 15 received DPT3, translating into DPT3 coverage of 23.9% i.e. {15x100/(6,276*0.04*3/12)}. 

10 pregnant women received TT, of which 4 have received at least TT2.
Quarter 4 results for Imuruk
BCG – 48; DPT1 – 67;DPT2 – 16; DPT3 – 6;OPV0 – 12;OPV1 – 39; OPV2 – 12;OPV3 – 7.Measles – 73.

Therefore 268 received various vaccination doses in Imuruk. Of these 6 received DPT3, translating into DPT3 coverage of 4% i.e. {6x100/(15,000*0.04*3/12)}. 

8 pregnant women received TT, of which 4 have received at least TT2.

Quarter 4 results for Torit Civil Hospital
Of the total number of pregnant women 354 received TT, of which 200 received TT2.

Cumulative EPI statistics from the start of the project 

BCG- 210; DPT1- 325; DPT2- 66; DPT3- 21; OPV0- 94; OPV1-136; OPV2- 21; OPV3- 14; Measles- 323 
1960 pregnant women received TT, of which 500 have received at least TT2.
The vaccination coverages are still low because the vaccination exercise only started later in the project implementation. In addition, there are frequent stock ruptures of vaccines at the state level. 



	A2.2 31,098 under 5 years children per year for nutritional screening and Vitamin A  supplements
	X
	X
	X
	14,937 under-fives received vitamin A in Khurmush, Imuruk and Lafon during the immunization acceleration campaign. Weighing of children for growth monitoring, and MUAC nutritional screening is not yet systematically done. This is expected to begin in the next reporting period.

 

	A2.3  38,872 women of child bearing age per year  provided  reproductive health services 
	X
	X
	X
	Quarter 4 results 
ANC – 759 (ANC1- 324:ANC2- 438)

Deliveries – 157 (73M:85F)

IPT– 505 (IPT1-245:IPT2-262)

LLITN – 100
Abortions – 66 
Caesarean section – 23

Maternal Deaths – 3. This is based on hospital data. Causes of death were malaria, ruptured uterus and postpartum haemorrhage. It is worth noting that a community mortality collection system has not been established yet. This therefore means that many community deaths could have occurred but went unrecorded.
Total Cumulative figures from the start of the project

ANC –                 2,043 (ANC 1; 1,034;ANC 2 ;1009)

Deliveries –           277
IPT –                    1,099 (IPT1;530 IPT2 569)
LLITN –                  298
Abortion –               318
Caesarean Section -    46


	3. Result 3
	
	
	
	

	A3.1.  10 new boreholes drilled 
	X
	X
	X
	Places to drill have been identified and a contractor has been selected through a tender process.

	A3.2. 20,000 people exposed to hygiene and sanitation good practice
	X
	X
	X
	The activity is linked with the drilling of boreholes – as AVSI intends to deliver a full package of services – the locations for drilling are now defined, so this activity is starting in the next quarter (January 2008).  

	A3.3. 10 institutional latrines constructed
	X
	X
	X
	AVSI will begin plans to construct the institutional latrines in Lafon, Imurok and Khurmush with the construction carried out by Merlin. Merlin started construction activities in 2 out of 3 locations and AVSI intends to start from those locations to build the permanent institutional latrines.

	A3.4 20,000 people provided with tools and incentive kits to construct household and community latrines
	X
	X
	X
	The activity is linked to the drilling of boreholes – as AVSI intends to deliver a full package of services – the locations for drilling are now defined, so this activity will start in the next quarter (January 2008), after the first section of activity A3.2.

	R4 Result 4
	
	
	
	

	A4.1 130 people given training in water management
	X
	X
	X
	The activity is still being defined as AVSI would like to include also basic repairs for pump mechanics in Torit County, as requested by the Ministry of Physical Infrastructure.

	A4.2 152 Health Workers and community members benefit from training programmes
	X
	X
	X
	107health staff and community members have benefited from the training from the start of the project.

55(6 Females and 49 Males) members of the community were trained during the formation of the health committees that is at Imurok and Khormush. 

	
	
	
	
	


4 Activity Schedule for next Quarter (Provide an activity schedule for the next quarter)

	Activities
	Quarter
	Comments on Status

	
	Jan
	Feb
	March
	

	R1: Result 1: Health
	
	
	
	

	A1.1. Torit Hospital operation theatre rehabilitated
	X
	X
	X
	See section A1.1



	A1.2. One PHCC and 2 PHCUs constructed
	X
	X
	X
	Follow up on the on the going constructions will be undertaken for the 2 PHCUs in Imuruk and Khurmush.  Lafon PHCC construction will start in the next quarter.

	R2: Result 2:
	
	
	
	

	A2.1 7,775 under I year and pregnant women immunised.
Therefore 1943 pregnant women and infants per quarter
	X
	X
	X
	Increased collaboration and coordination with the state EPI department will be undertaken.

Continuous outreach services to be conducted until completion of the respective health facility structures

	A2.2 31,098 under 5 years children per year for nutritional screening and Vitamin A supplements. Thus 7,774 under-fives per quarter
	X
	X
	X
	Continuous outreach services to be conducted until completion of the respective health facility structures. Nutritional screening and Vitamin A supplementation will be conducted.

	A2.3  38,872 women of child bearing age per year  provide reproductive health services. Thus 9,718 women of child bearing age per quarter
	X
	X
	X
	Reproductive health services will be provided to women and mothers. 

	R3. Result 3
	
	
	
	

	A3.1.  10 new boreholes drilled 
	X
	X
	X
	AVSI awarded the contract to drill 10 boreholes to a drilling company. In the second half of January geophysical surveys will be carried out. The drilling will start in February.

	A3.2. 20,000 people exposed to hygiene and sanitation good practice
	X
	X
	X
	The activity is linked to the drilling of boreholes – as AVSI intends to deliver a full package of services –allocation of boreholes is now defined and activities will start prior of the drilling is completed. AVSI will select members of Hygiene-Sanitation Promotion Committees to start ToTs. After their training they will implement activities with local communities at different levels: for adults (differentiated by sex and age) and children (in schools, supported by teachers and outside possibly with the support of social workers).

	A3.3. 10 institutional latrines constructed
	X
	X
	X
	AVSI will start building latrines at the sites of PHCC/U (3) and other institutions that require permanent latrines (e.g. schools, markets).

	A3.4 20,000 people provided with tools and incentive kits to construct household and community latrines
	X
	X
	X
	This activity will follow A3.2. AVSI will begin to purchase tools and basic material. Before the real distribution to communities (through the Hygiene-Sanitation Committees) AVSI will agree with  Committees and  Communities the terms of donation of the tools to make it clear that the tools belong to the community and not to the single person; this is to ensure the maximum utilisation of the tools themselves. 

 AVSI is waiting for the submitted budged review approval since the budget line for this activity has been modified

	R4 Result 4
	
	
	
	Comments on Status

	A4.1 130 people given training in water management
	
	
	
	 The activity is still being defined as AVSI would like to include also basic repairs for pump mechanics in Torit County, as requested by the Ministry of Physical Infrastructure.

	A4.2 152 Health Workers and community members benefit from training programmes
	X
	X
	X
	20 Health workers are supervised and monitored on their technical skills in MCH field, EPI and Clerking of the patients. This involves proper history taking, Head to toe physical examination of the patients, Laboratory examination (Conducting RDT’s), Proper diagnosis and administration of treatment.  These activities are on going and are conducted for each facility. In areas where there is no heath facility yet outreaches are done, Merlin involves the existing untrained health workers and nurses under training who are then trained on the job.


4. Monitoring Data

Sector: Primary Health

Provide Details for each structure constructed or renovated and for each Service provided according to those planned under the BSF Project.

	Constructions
	

	Facility Name
	MCH centre, Torit Civil Hospital

	Facility Type
	Maternity clinic

	GPS Coordinates
	

	State
	Eastern Equatoria

	County
	Torit

	Payam
	Torit

	Is the Unit a new construction or a rehabilitation
	New


	Rehabilitation



	Status of Construction
	Not Yet Started
	% Progress
	Complete

	
	
	
	

	Does the Facility have access to a safe water source
	Yes
	

	Type of Water Source
	Borehole

	Status of Water Source
	Operational
	

	Number of latrines in use at the facility
	M
	F

	
	2
	2

	
	Target Beneficiaries
	Actual Beneficiaries

	Number of Beneficiaries
	38,872
	42,534

	Cumulative Number of Consultations
	3,882 (430 in this quarterly Reporting Period) 
	

	Who Owns the Facility
	Government
	Community

	Who manages the Facility
	Government
	X

	
	Community
	

	
	NGO
	


	Constructions
	

	Facility Name
	Lafon PHCC

	Facility Type
	Primary Health Care Centre

	GPS Coordinates
	

	State
	Eastern Equatoria

	County
	Lopa/Lafon

	Payam
	Lafon

	Is the Unit a new construction or a rehabilitation
	New


	

	Status of Construction
	Not Yet Started
	0% Progress
	

	
	Contract awarded but not yet signed
	Work will start after contract signing and site handed over to contractor.
	

	Does the Facility have access to a safe water source
	
	No

	Type of Water Source
	No water source

	Status of Water Source
	
	Non operational

	Number of latrines in use at the facility
	M
	F

	
	1
	0

	
	Target Beneficiaries
	Actual Beneficiaries

	Number of Beneficiaries
	9,718
	25,005

	Cumulative Number of Consultations
	390
	

	Who Owns the Facility
	Government
	Community

	Who manages the Facility
	Government
	X

	
	Community
	

	
	NGO
	X


	Constructions
	

	Facility Name
	Imuruk PHCU

	Facility Type
	Primary Health Care Unit

	GPS Coordinates
	

	State
	Eastern Equatoria

	County
	Torit

	Payam
	Isaloro

	Is the Unit a new construction or a rehabilitation
	New


	Rehabilitation



	Status of Construction
	Slab finished
	30% Progress
	

	
	Contract awarded
	At walling stage 
	

	Does the Facility have access to a safe water source
	
	No

	Type of Water Source
	

	Status of Water Source
	
	Non-operational

	Number of latrines in use at the facility
	M
	F

	
	0
	0

	
	Target Beneficiaries
	Actual Beneficiaries

	Number of Beneficiaries
	9,718
	15,466

	Cumulative Number of Consultations
	978(843 in the quarterly Reporting period) 
	

	Who Owns the Facility
	Government
	Community

	Who manages the Facility
	Government
	

	
	Community
	X

	
	NGO
	X


	Constructions
	

	Facility Name
	Khurmush PHCU

	Facility Type
	Primary Health Care Unit

	GPS Coordinates
	

	State
	Eastern Equatoria

	County
	Torit

	Payam
	Isaloro

	Is the Unit a new construction or a rehabilitation
	New


	Rehabilitation



	Status of Construction
	Slab finished
	25% Progress
	

	
	
	Slab complete but walling not yet started
	

	Does the Facility have access to a safe water source
	No
	

	Type of Water Source
	

	Status of Water Source
	
	

	Number of latrines in use at the facility
	M
	F

	
	2
	2

	
	Target Beneficiaries
	Actual Beneficiaries

	Number of Beneficiaries
	9,718
	15,466

	Cumulative Number of Consultations
	1,041(961 in the quarterly Reporting period)
	

	Who Owns the Facility
	Government
	Community

	Who manages the Facility
	Government
	

	
	Community
	X

	
	NGO
	X


Cumulative from start of Project:
Sector : Primary Health

	Training Type
	Training Topic
	Start Date
	End Date
	Number of Training Days
	Target Number of Participants
	Female Participants
	Male Participants

	General:
	
	
	
	
	
	
	

	- NGO staff
	Administration

Finance

Record Keeping

     ‘’
‘’

Human Resources

Storekeeping

‘’

Supervision

On-the-Job
	1 May

7 May

14 May

15th Oct

21 May

28 May

15th Oct

4 Jun

On-going
	5 May

11 May

18 May15th 25th Oct

25 May

1 Jun

25th Oct 

8 Jun

On-going
	5 (1)

5 (1)

5 (1)

10 (5)

5 (1)

5 (2)

10 (5)

5 (2)

(2)
	1

1

1

2

1

2

2

2

2
	1

1

1

1

1

1

1

1

1
	1

1

1

1

1

	Civil Servants

	Rational drug use and Administration

Record Keeping
	28th Nov
	29th Nov
	2(7)
	7
	4
	3

	Clinical Officer/Medical Assistants
	Common Disease

Rational Drug Use

Record Keeping

On – the – Job 
	 21st Nov

21st Nov

21st Nov

On- going
	26th Nov

26th Nov

26th Nov

On – going
	5 (2)

5 (2)

5 (1)

 ( 2)
	1

1
	
	1

1

	EPI
	Vaccines

EPI schedule

Injection Techniques

Records 

Reports
	23 Apr

24 Apr

25 Apr

26 Apr

27 Apr
	28 Apr
	5 (13)
	13
	6
	7

	Lab Technician
	
	
	
	
	
	
	

	Midwives
	Natal Care

Malaria in Pregnancy

STI

HIV

EPI

On – the –Job
	30 Apr

1 May

2 May

3 May

4 May

20th Sept
	5 May

On- going
	5 (3)

2(2)
	3

3
	3

3
	

	Nurses
	EPI

Safe Motherhood

Common Diseases

On – the – Job


	23 Apr

30 Apr

20th Sept
	28 Apr

5 May

On-going
	5 (3)

5 (3)

2(2)
	3

3

4
	1

1

1
	2

2

3

	PH Tech/CHWs

/TBAs
	EPI 

Safe Motherhood

Common Diseases

On-the-Job


	23 Apr

30 Apr

7 May

On-going
	28 Apr

5 May

11 May

On-going
	5 (13)

(13)
	13

13
	6

6
	7

7

	Training Type
	Training Topic
	Start Date
	End Date
	Number of Training Days
	Target Number of Participants
	Female Participants
	Male Participants

	Pharmacy Tech/

Storekeepers/

Dispensers
	Common Diseases

Essential Drugs

Storekeeping
	7 May

8 May

On-going
	11 May


	5 (2)

On-going
	2

2
	
	2

2

	Health Promoters
	Health Policy of SS

Management 

Supervision

Essential Drugs List
	12 Jun

13 Jun

14 Jun


	16 Jun
	4 (30)
	30
	7
	23

	Health Committee
	Common Disease Monitoring and Supervision

Roles and Responsibilities of HC


	21st Nov

23rd Nov

24th Nov
	25th Nov
	5(55)


	22
	6
	49
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� Working in liaison with SMoH staff is preferred to ensure sustainability and since trained personnel are none existent within the two communities.


� Among the responsibilities of HCs include monitoring of the health facilities and support in the provision of the health services.


� Tukuls are locally made grass-thatched huts (local shelter)


� 70 patients received blood transfusions, of which 25 were maternity cases.





Name of Lead Organisation. MERLIN

Project Title. Support to Health Care, Water and Sanitation Services across Torit, Lopa and Ikotos Counties

