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	Name of Lead Organisation

· Partner 1

· Partner 2
	Merlin

	
	AVSI
CHIWESE

	Address of Lead Organisation
	Merlin, 12th Floor, 

207, Old Street, London, EC 1V 9NR, UK

	Grant Contract Number
	510004.016

	Project Title
	Support to Health Care, water and sanitation services across Torit, Lopa and Ikwoto Counties of Southern Sudan

	Contract Amount
	₤ 973,890

	Contract Start Date
	1 January 2007

	Project Location(s)
	Torit, Lopa and Ikwoto Counties, Eastern Equatoria

	Period Covered by this Report
	1 July 2007 to 30 September 2007

	Serial Number of this Report
	

	Submission Date of this Report
	30th October 2007

	Responsible Person
	Tiziana Oliva

	E-mail Address of Lead NGO
	Tiziana.oliva@merlin.org.uk


Project Basic Data (not more than half a page)

	A brief summary of the project, including a short description of

· Project background 
Widespread destruction of assets and livelihoods displacement during the war years has had a hugely impoverishing effect on the population.  According to government sources, 83,000 refugees in northern Uganda are expected to return to the project area which will overwhelm the very limited existing basic services.
· Goal: Improve the health status of the population of the project area.
· Results : 

     1. Increased access to primary health care 
     2. Improved prevention and control of communicable diseases 
     3. Improved access to  water and sanitation 
     4. Enhanced capacity of local health authorities, health workers and communities to manage

        basic services. 
This version can remain the same for all the reports


	
	
	Population
	**Targeted Beneficiaries 

	State
	Eastern Equatoria
	
	

	
	
	Host
	Returnees

(have returned)
	IDP (will leave to go home)
	

	County
	Torit
	
	
	
	108,911

	Imurok Payam
	Imurok 
	
	
	
	10,866

	Imurok Payam
	Kurmus
	
	
	
	4,600

	Total Population
	
	

	County
	Lopa
	
	
	
	97,394

	Lafon Payam
	Lafon
	
	
	
	25,005

	
	
	
	
	
	

	Total Population
	
	

	County
	Ikotos
	
	
	
	141,411

	Imotong Payam
	Lomwo
	
	
	
	To be verified with SSRRC

	
	
	
	
	
	141,411

	Total Population
	
	347,716


**The population figures used are taken from the recent Mass Measles Campaign (MMC) blue). Imurok and Kurmus were not accessed by the MMC so SSRRC’s figures have been used. The returnee population numbers will be obtained from SSRRC and submitted to BSF.
1. Progress Review for last quarter
The donor, represented by John Fox, visited Torit twice during this reporting period. The constraints and challenges were understood; recommendations and amendments will be undertaken. The unfriendly rainy season resulted in an inability to access project sites, particularly the Imotong area. Due to a reduction in PHCU construction, Lomwo has been removed from the sites covered by the grant. Ikotos county authorities need to be informed and a formal letter will be written to the County. There is also a need to revisit and modify the logical framework which is duly noted.  
Quarter 3 has been characterised by further delays due to continued heavy rains, inaccessible roads and difficulties in coordinating the location of interventions with the relevant State ministries and other NGOs. Furthermore, since August 8th, 2007 AVSI has been forced to pay taxes on all imported goods at the Sudanese border post of Tsertenya (Ikwotos County) by the Sudan authorities. Since then AVSI has tried to solve the matter both at County, State and even at Juba level with the SSRRC and MOFEP (Ministry of Finance and Economic Planning), however, as donors have been informed, the situation remains at a standstill due to the fact the border issues are a matter for the Government of National Unity under the CPA.

In the last Quarterly Report, AVSI had planned to identify all the locations for the drilling of boreholes and have these confirmed by the State Ministry of Physical Infrastructure (MOPI) in Torit by the end of Quarter 2. This would have in turn allowed for the start of all the activities, as AVSI intends to deliver a comprehensive package to communities, including water, sanitation and hygiene promotion. 

Having identified the locations of Imurok and Khurmush for the two PHCUs that Merlin is going to build, AVSI carried out an initial assessment in those two locations and discussed matters with the community leaders. Other borehole locations were then to be discussed with the State MOPI and County Commissioners, to identify remaining locations. However, between July and August 2007, a Chinese drilling company – contracted by UNICEF Juba – appeared in Torit County and began drilling without any coordination with present NGOs [AVSI found the Chinese company drilling in locations assigned to AVSI under a different project]. Later in September another drilling company appeared in Imurok and Kormus and carried out surveys to drill boreholes for AAH-I – again without any discussion or coordination, even though the sites had been assigned to AVSI. After this AVSI complained to both the State Ministry and to the Commissioner and asked to call all NGOs for a coordination meeting on borehole drilling. A first meeting was held on October 4, 2007 in which a way forward was agreed – including a mapping of the County water coverage against population figures and a second meeting was set for October 17th in which all NGOs drilling in the area will be attending. The purpose of the meeting will be to finalise a distribution of drilling sites to all NGOs, eliminate overlapping and guarantee a better overall coverage based on needs. 
AVSI believes that after the meeting on the 17th of October, there will be a clearer allocation of new water sources to be developed and therefore AVSI can finally begin implementing the delivery of “full packages” in the identified communities. However, since the activities have now been delayed for over 6 months, AVSI believes that it will be necessary to request for a no cost extension up to the end of June 2008, in order to gain the lost time and ensure the possibility to complete all planned activities.
2. Activity schedule for Third Quarter
	Activities
	Quarter
	Comments on Status

	
	Jul
	Aug
	Sep
	

	R1: Result 1: Health
	
	
	
	

	A1.1. Torit Hospital operation theatre rehabilitated. 
	X
	X
	X
	As was reported on Q2, this line was changed to Blood Bank services because the budgeted amount was not enough to rehab the OT. 16% of the Blood bank order was delivered

	A1.2. One PHCC and 3 PHCUs constructed

	X
	X
	X
	Contracts have been approved and awarded to 3 individual companies.


	R2: Result 2:
	
	
	
	

	A2.1. 7,775 under I year and pregnant women immunised per year. Therefore 1943 pregnant women and infants per quarter
	X
	X
	X
	Under 1 year – data has been difficult to obtain from Torit hospital due to the resistance of the EPI State authorities to share the statistics. In 
Khurmush and Imuruk: BCG – 40; DPT 1=48; OPV 1 = 69; Measles = 81;  

655 doses of Tetanus toxoid were given to pregnant women – TT 1= 348; TT2 = 307. TT 2 coverage is 15.8% of target for this quarter.
EPI coverage in these areas is low and it is anticipated that it will increase when full activity begins in all the locations.

	A2.2 31,098 under 5 years children per year for nutritional screening and Vitamin A  supplements
	X
	X
	X
	Data is difficult to obtain due to the resistance of the State’s EPI authorities
44 under-fives received vitamin A in Khurmush and Imuruk.

	A2.3  38,872 women of child bearing age per year  provide reproductive health services 
	X
	X
	X
	ANC –                 1,176 (ANC 1 = 606; ANC 2 = 570)
Deliveries –            120

IPT –                       487

Fe+Folic –               634 

LLITN –                   198

Abortion –                174

Caesarean Section -    8



	3. Result 3
	
	
	
	

	A3.1.  10 new boreholes drilled 
	X
	X
	X
	Activities delayed due to bad roads, heavy rains and lack of coordination – thus overlap of NGOs allocated to drill in same location.

	A3.2. 20,000 people exposed to hygiene and sanitation good practice
	X
	X
	X
	The activity is connected to the drilling of boreholes – as AVSI intends to deliver a full package of services – therefore delayed until allocation of boreholes is defined. 

	A3.3. 10 institutional latrines constructed
	X
	X
	X
	AVSI will begin plans to construct the institutional latrines in connection with the three health units to be built in Lafon, Imurok and Khurmus in conjunction with the building carried out by Merlin.

	A3.4 20,000 people provided with tools and incentive kits to construct household and community latrines
	X
	X
	X
	The activity is connected to the drilling of boreholes – as AVSI intends to deliver a full package of services – therefore delayed until allocation of boreholes is defined.



	R4 Result 4
	
	
	
	

	A4.1 130 people given training in water management
	X
	X
	X
	The activity is still being defined as AVSI would like to include also basic repairs for pump mechanics in Torit County, as requested by the Ministry of Physical Infrastructure.

	A4.2 152 Health Workers and community members benefit from training programmes
	X
	X
	X
	45 health staff were trained

	
	
	
	
	


3. Activity Schedule for next Quarter (Provide an activity schedule for the next quarter)
	Activities
	Quarter
	Comments on Status

	
	Oct
	Nov
	Dec
	

	R1: Result 1: Health
	
	
	
	

	A1.1. Torit Hospital operation theatre rehabilitated
	X
	X
	X
	The arrival of the order during this quarter should render the blood bank fully functional. As mentioned in Q2 report, operation theatre budget line was too small to make any tangible rehabilitation. 


	A1.2. One PHCC and 3 PHCUs constructed
	X
	X
	X
	All the contracts have been approved and awarded; construction will initiate in Khurmus as the community had already cleared an area

	R2: Result 2:
	
	
	
	

	A2.1 7,775 under I year and pregnant women immunised.
Therefore 1943 pregnant women and infants per quarter
	X
	X
	X
	EPI services will continue in the hospital; conduct acceleration campaigns; coordination must be improved between Merlin and the State EPI. The Torit Hospital authorities are willing to cooperate and share their data with Merlin when in-kind support is provided to the maternity ward and antenatal clinic 

	A2.2 31,098 under 5 years children per year for nutritional screening and Vitamin A  supplements again state quarterly target
	X
	X
	X
	Merlin will conduct acceleration campaigns; Vit A supplements stock outs should be reduced


	A2.3  38,872 women of child bearing age per year  provide reproductive health services 
	X
	X
	X
	These figures shall be modified after the logframe has been revised  

	R3. Result 3
	
	
	
	

	A3.1.  10 new boreholes drilled 
	X
	X
	X
	AVSI will start the drilling of BHs as soon as the problem of coordination with other NGOs is overcome and a list of locations approved by the relevant authorities is given to AVSI.

	A3.2. 20,000 people exposed to hygiene and sanitation good practice
	X
	X
	X
	The activity is connected to the drilling of boreholes – as AVSI intends to deliver a full package of services – therefore delayed until allocation of boreholes is defined. AVSI will select members of Hygiene-Sanitation Promotion Committees to start ToTs; after their training they will implement activities with local communities at different levels: for adults (differentiated by sex and age) and children (in schools, supported by teachers and outside possibly with the support of social workers). 

	A3.3. 10 institutional latrines constructed
	X
	X
	X
	AVSI will start building latrines at the sites of PHCC/U (3) and other institutions that require permanent latrines (e.g. schools, markets). AVSI will start building latrine blocks as soon as Merlin will start building the PHCC/U in order not to leave for long time the blocks unutilised and without caretaker.

	A3.4 20,000 people provided with tools and incentive kits to construct household and community latrines
	X
	X
	X
	This activity will follow A3.1 and  A3.2 

AVSI will begin to purchase tools and basic material. Before the real distribution to communities (trough the Hygiene-Sanitation Committees) AVSI will agree with  Committees and  Communities the terms of donation of the tools to make clear that the tools belong to the community and not to the single person; this is to ensure the maximum utilisation of the tools themselves.

	R4 Result 4
	
	
	
	Comments on Status

	A4.1 130 people given training in water management
	
	
	
	The activity is still being defined as AVSI would like to include also basic repairs for pump mechanics in Torit County, as requested by the Ministry of Physical Infrastructure.

	A4.2 152 Health Workers and community members benefit from training programmes
	X
	X
	X
	13 Health workers are supervised and monitored on their technical skills, like proper history taking, weighing the patient, abdominal palpation. These are on-going activities and are conducted for each facility. In areas where there is no facility yet and outreach is done, we involve the existing untrained health worker and we train them on the job


4. Monitoring Data
Sector: Primary Health

Provide Details for each structure constructed or renovated and for each Service provided according to those planned under the BSF Project.

	Constructions
	

	Facility Name
	MCH center, Torit Civil Hospital

	Facility Type
	Maternity clinic

	GPS Coordinates
	

	State
	Eastern Equatoria

	County
	Torit

	Payam
	Torit

	Is the Unit a new construction or a rehabilitation
	New

	Rehabilitation



	Status of Construction
	Not Yet Started
	% Progress
	Complete

	
	
	
	

	Does the Facility have access to a safe water source
	Yes
	

	Type of Water Source
	Borehole

	Status of Water Source
	Operational
	

	Number of latrines in use at the facility
	M
	F

	
	2
	2

	
	Target Beneficiaries
	Actual Beneficiaries

	Number of Beneficiaries
	38,872
	42,534

	Cumulative Number of Consultations
	3,452 
	

	Who Owns the Facility
	Government
	Community

	Who manages the Facility
	Government
	X

	
	Community
	

	
	NGO
	


	Constructions
	

	Facility Name
	Lafon PHCC

	Facility Type
	Primary Health Care Center

	GPS Coordinates
	

	State
	Eastern Equatoria

	County
	Lopa/Lafon

	Payam
	Lafon

	Is the Unit a new construction or a rehabilitation
	New


	Rehabilitation



	Status of Construction
	Not Yet Started
	% Progress
	Complete

	
	Contract awarded
	
	

	Does the Facility have access to a safe water source
	Yes
	No

	Type of Water Source
	

	Status of Water Source
	
	Non operational

	Number of latrines in use at the facility
	M
	F

	
	0
	0

	
	Target Beneficiaries
	Actual Beneficiaries

	Number of Beneficiaries
	9,718
	25,005

	Cumulative Number of Consultations
	0
	

	Who Owns the Facility
	Government
	Community

	Who manages the Facility
	Government
	X

	
	Community
	

	
	NGO
	


	Constructions
	

	Facility Name
	Imuruk PHCU

	Facility Type
	Primary Health Care Unit

	GPS Coordinates
	

	State
	Eastern Equatoria

	County
	Torit

	Payam
	Isaloro

	Is the Unit a new construction or a rehabilitation
	New


	Rehabilitation



	Status of Construction
	Not Yet Started
	% Progress
	Complete

	
	Contract awarded
	
	

	Does the Facility have access to a safe water source
	Yes
	No

	Type of Water Source
	

	Status of Water Source
	Operational
	Non-operational

	Number of latrines in use at the facility
	M
	F

	
	0
	0

	
	Target Beneficiaries
	Actual Beneficiaries

	Number of Beneficiaries
	9,718
	15,466

	Cumulative Number of Consultations
	273
	

	Who Owns the Facility
	Government
	Community

	Who manages the Facility
	Government
	

	
	Community
	X

	
	NGO
	X


	Constructions
	

	Facility Name
	Khurmush PHCU

	Facility Type
	Primary Health Care Unit

	GPS Coordinates
	

	State
	Eastern Equatoria

	County
	Torit

	Payam
	Isaloro

	Is the Unit a new construction or a rehabilitation
	New


	Rehabilitation



	Status of Construction
	Not Yet Started
	% Progress
	Complete

	
	
	
	

	Does the Facility have access to a safe water source
	Yes
	

	Type of Water Source
	Borehole

	Status of Water Source
	Operational
	

	Number of latrines in use at the facility
	M
	F

	
	2
	2

	
	Target Beneficiaries
	Actual Beneficiaries

	Number of Beneficiaries
	9,718
	15,466

	Cumulative Number of Consultations
	133
	

	Who Owns the Facility
	Government
	Community

	Who manages the Facility
	Government
	

	
	Community
	X

	
	NGO
	X


Cumulative from start of Project:
Sector : Primary Health

	Training Type
	Training Topic
	Start Date
	End Date
	Number of Training Days
	Target Number of Participants
	Female Participants
	Male Participants

	General:
	
	
	
	
	
	
	

	- NGO staff
	Administration
Finance

Record Keeping

Human Resources

Storekeeping

Supervision

On-the-Job
	1 May
7 May

14 May

21 May

28 May

4 Jun

On-going
	5 May
11 May

18 May

25 May

1 Jun

8 Jun

On-going
	5 (1)
5 (1)

5 (1)

5 (1)

5 (2)

5 (2)

(2)
	1
1

1

1

2

2

2
	1
1

1
1

1

1

1
	1

1

1

	- Civil Servants
	
	
	
	
	
	
	

	Clinical Officer/Medical Assistants
	
	
	
	
	
	
	

	EPI
	Vaccines
EPI schedule

Injection Techniques

Records 

Reports
	23 Apr
24 Apr

25 Apr

26 Apr

27 Apr
	28 Apr
	5 (13)
	13
	6
	7

	Lab Technician
	
	
	
	
	
	
	

	Midwives
	Natal Care
Malaria in Pregnancy

STI

HIV

EPI
	30 Apr
1 May

2 May

3 May

4 May
	5 May
	5 (3)
	3
	3
	

	Nurses
	EPI
Safe Motherhood

Common Diseases
	23 Apr
30 Apr


	28 Apr
5 May
	5 (3)
5 (3)
	3
3
	1
1
	2
2

	PH Tech/CHWs

/TBAs
	EPI 
Safe Motherhood

Common Diseases

On-the-Job


	23 Apr
30 Apr

7 May
On-going
	28 Apr
5 May

11 May

On-going
	5 (13)
(13)
	13
13
	6
6
	7
7

	Training Type
	Training Topic
	Start Date
	End Date
	Number of Training Days
	Target Number of Participants
	Female Participants
	Male Participants

	Pharmacy Tech/

Storekeepers/

Dispensers
	Common Diseases

Essential Drugs

Storekeeping
	7 May

8 May

On-going
	11 May


	5 (2)

On-going
	2

2
	
	2

2

	Health Promoters
	Health Policy of SS

Management 

Supervision

Essential Drugs List
	12 Jun

13 Jun

14 Jun


	16 Jun
	4 (30)
	30
	7
	23
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Name of Lead Organisation. MERLIN

Basic Services Fund for South Sudan

Project Title. Support to Health Care, Water and Sanitation Services across Torit, Lopa and Ikotos Counties

