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Executive Summary

	The Medair Watsan programme has provided basic services to a large number of returnees and host communities
 – providing real peace dividends to a region ravaged by war. The 10 boreholes for Payuer and the 5 shallow wells for Awoda have been completed, installed with hand pumps and commissioned for community use. The hardware has been coupled with intensive
 software on hygiene and sanitation and in building the capacities of the local staff
 to own, manage and sustain the installed structures.
A total of 18,750 beneficiaries were targeted in the original proposal. As per the project end date, a total of 13,348
 beneficiaries have profited from the basic services provided through this programme: in Awoda and Atar, there was a higher level of participation from the communities; whereas in Ayod and Payuer, there was a much lower response. In addition to this, discussions with UNICEF during the project showed that the planning figure of 1000 people per borehole or shallow well was too high, and that 500 people was more realistic
. These new estimates have now been factored into the overall beneficiary numbers.
Training and capacity building of the communities has been a key component of the project – both in terms of increasing the skills in these areas, as well as increasing their ownership of the basic services themselves. The project targeted building the capacities of the local staff through training of village water committees, pump mechanics, shallow well committees, village level caretakers, hygiene and health promoters and water/hygiene supervisors.

Communities are encouraged to have at least 2 female members per VWC. This ensures sustainability of the committees when the men are away working. VWC training is typically 5 days in duration, and refreshers normally 3 days. Pump mechanics are trained for 10 days, as a group, and are given practical experience with hand pump repairs. Medair also tries to include pump mechanics in the actual drilling process, so they have a better overall idea of what goes into producing a borehole and what role they will play. Mechanic refreshers vary from 2 days to 5, depending on attendance figures. 

Although there have been undoubted challenges, the overall response from communities has been positive
:
“Before we were suffering because of water, when Medair come and make borehole in near my home and gave us clean water, and when I learnt Medair will learn me well and guide me to learn the borehole and become the village water committee , I am very  happy” Mary Akot
There have been a number of changes in the management structure during the project period (see Annex B for more details
). 


Introduction
	After initial discussions with the BSF secretariat in Nairobi, Medair made a formal application for BSF support on 24 January 2006. The contract was eventually signed by both parties on 28 March 2006.

The project dates were agreed as 01 February 2006 – 31 January 2008. The drilling programme in Payuer started in March 2006 after the initial community discussions had taken place, and the materials had been procured. The latrines and HHP programmes in Awoda, Ayod and Atar also began in March: nevertheless, the majority of latrines in Awoda were constructed in support of a Hepatitis E intervention in July 2006.
The beneficiary numbers per location were as follows:
State

County

Location

Targeted Beneficiaries

Actual Beneficiaries

NBEG

Aweil Centre

Awoda

6,250

6858

Jonglei

Ayod

Ayod

1,250

1,000

Jonglei

Khorfulus

Atar

1,250

1,400

Upper Nile

Melut

Payuer

10,000

3,090

18,750

12,348
1. Calculated in 2005 by assuming 1000 persons served by borehole or shallow well, and 5 persons per latrine
2. Calculated in 2008 by assuming 500 persons served by borehole, actual households using shallow wells (with average of 6 persons per HH), 6 persons per HH latrine and and 50 per public latrine (Atar and Ayod)
Fund dispersal dates


Background
	The signing of the CPA on 9 January 2005 brought to an end the longest running civil war in Africa. As a result, Southern Sudan is one of the poorest regions in the world. Many people are still without access to basic health and nutrition and have been stripped of their human rights to access shelter, food and water.
According to the recent Sudan Household Health Survey report, less than 4% of households in Southern Sudan have access to both an improved water source and a sanitary means of excreta disposal. The 7th Millennium Development Goal (MDG) sought to address the issue of clean water and sanitation – with a target of increasing the number of people with sustainable access to an improved water source and sanitation.
MDG 3 aims to promote gender equality and empower women. In Southern Sudan, 87
% of adult women are responsible for collecting water. With over one quarter of households being at least one hour’s walk away from any kind of water source, this responsibility is, quite literally, a heavy burden on the female population of Southern Sudan.
Medair’s target of improving access to safe water and sanitation through the provision of boreholes, shallow wells and latrines – supported by a comprehensive programme of Health and Hygiene Promotion – is therefore well justified in the context of Southern Sudan. In the training of its VWCs and pump mechanics, Medair also encourages communities to nominate women – this not only promotes gender equality, but ensures the sustainability of the projects while the men are away working.

Medair started working in Southern Sudan in 1992, mainly in Jonglei and Upper Nile states, supporting health and watsan programmes in Akobo, Tonga, Atar, Aburoc, Oriny, Padak, Pochalla, Yirol, Lekuangole, as well as emergency response interventions in many locations throughout all regions of Southern Sudan. The main sectors of activity have been continuously in Primary Health Care, Water and Sanitation and mainstreaming Capacity Building and Health and Hygiene Promotion within these sectors.
The context of Southern Sudan has changed enormously over the past two years, and Medair’s operations have changed with it. In 2006 Medair was required by the Ministry of Health, in their decision to implement the Basic Package of Health Services (BPHS), to select one county to work in, and considering the underserved status of Melut County in Upper Nile, this area was to become the focus of Medair’s work. 

While the communities of Awoda, Ayod and Atar have benefited enormously from the partnership between Medair and the Basic Services Fund, the population of Payuer and the rest of Melut County stand to benefit the most from Medair’s decision to focus its operations there. This is an area with a long history of marginalisation, violence, oil exploration and displacement, and its people have suffered immeasurably. There have been no other NGOs providing basic services during the project period.

Now, as the CPA enters its fourth year, there are real prospects for long term, sustainable improvements in Melut County, both in terms of infrastructure and also human resources.


The BSF intervention

· Watsan sector (see Annexes D and E for more details)
Locations:

· Awoda (Northern Bahr el-Ghazal, Aweil Centre County, Awoda Payam)

· Ayod (Jonglei, Ayod County, Ayod Payam)

· Atar (Jonglei, Khorfulus County, Piji Payam)

· Payuer (Upper Nile, Melut County, Panamdith Payam)
Objective 1:
To provide safe water sources to host communities, IDPs and returnees

The project targeted provision of safe drinking water through 5 shallow hand dug wells in Awoda, and the drilling of 10 boreholes in Payuer. Also targeted was potential rehabilitation of 5 water points.

Objectives on the shallow wells and boreholes have been achieved. However no water points for rehabilitation have been found in the areas of our work. The planned funds for this have been used mainly for over-delivery in the area of latrines. This was discussed and agreed upon with BSF representatives.

The wells in Awoda have been located in the villages without boreholes. This provision of clean water has helped to reduce the number of waterborne disease cases reported in the PHCU clinic in the location. In Payuer, the boreholes have been located in the village and in the farmlands where many of the population migrate during the cultivation season. The boreholes in the farmlands will mean people can stay in the area to cultivate instead of travelling back to the villages to collect water – a journey of 6 hours. 

The water points have been greatly appreciated by the communities, especially in Awoda – the Payuer community requires a lot more encouragement to accept and use the boreholes, which have produced a lot of saline water so far. Exact figures of water usage are unknown. Many families have left the area and it is unclear when or if they will return. Reasons for this are numerous: some are seeking employment in the oil fields; other are out in search of food.

Tools and spare parts have been left with the communities and kept under the safe guard of the payam administrator. If there is no payam office, such as in Payuer, the items are stored in the Medair compound for distribution. However, Medair retains a presence in Melut County and once the local structures are in place in Payuer, the parts will be handed over.
Objective 2:
To promote awareness of sound hygiene and the use of good sanitary practices in the communities served by water programme
Latrine construction:

Latrine construction has always been a challenging issue to implement in Southern Sudan, mainly due to the traditional cultural beliefs and stigma attached to construction and use. Continued health and hygiene promotion throughout the implementation period has seen an improved acceptance and  increased number of constructed latrines in use in the locations – especially in Awoda where most of the households now have latrines and are using them. 

Payuer, Melut County, has remained a very challenging location to implement latrines, mainly due to:

· Geological soil structure which is not stable and keeps collapsing, especially during the rainy season, and would require lining which is not easily affordable by the community

· Retrogressive beliefs attached latrine use which are limiting i.e. If a man is seen going to a latrine they will not get a wife

This has discouraged the community and been a hindrance to the programme outputs – however, continued sensitisation and subsiding of the rains have seen an improved acceptance of latrines, with 7 latrines initiated in the location. 

Hand-washing points were installed at public institutions in Awoda, and at the few latrines which were constructed in Payuer. Further hand-washing points will be installed in Payuer in support of ongoing sanitary activities, as and when the community increases the number of latrines.
Objective 3:
To increase the number of skilled local Sudanese to maintain new and existing water points and educate the community on good sanitary practices and hygiene awareness
The project targeted building the capacities of the local staff through training of village water committees, pump mechanics, shallow well committees, village level caretakers, hygiene and health promoters and water/hygiene supervisors. This has been with an effort of involving the community at all stages of project cycle, for ownership, participation and sustainability. Medair was supporting the local trained teams with incentives while on ground and in operation.

The project has impacted positively in the locations especially in Awoda where most of the trained local staff have continued to remain active in mobilising, training and maintaining the water points even without continued support of incentives.

Payuer has also befitted from the training and community involvement approach, but has experienced problems due to low community leadership support and high expectations, partly created by its geographical location in relation to the oil fields. Continued effort by the Medair field staff in mobilising, training and encouraging the community has seen an improvement in acceptance and participation. Continued encouragement is still needed in Payuer – again, Medair will continue to build the capacity of the local structures in 2008.

Communities are encouraged to have at least 2 female members per VWC. This ensures sustainability of the committees when the men are away working.

VWC functionality has a large variance. Awoda has numerous functional VWCs which meet frequently; on the other hand, Payuer VWC meetings are less frequent, yet do occur. A typical example of committee fatigue is the committee for Nyayok: of the original 5 only one remains; the rest of the committee have left the area. 

Medair is planning to train a County Water Coordinator for Melut County, as part of the County Health Department
. This will be a position first discussed and planned with the local authorities, and must be sustainable. The two-year training will be conducted in the Kenya Institute of Water, and the costs shared between Medair and the local authorities.

· Budget (see Annex A for final budget statement)
As per the end of the project period, all the funds have been spent up to 100%. This project was supported entirely by the Basic Services Fund.

Recommendations (None of these are recommendations- maybe should just put conclusions on the project
)
	While the main objectives in the project proposal were achieved, there were considerable challenges in the implementation. The majority of these issues surrounded the community of Payuer, who were the least proactive both in terms of taking ownership of the project initiatives and in terms of response to the Health and Hygiene promotion activities.
Due to the strategic shift which reflected the Ministry of Health’s implementation of the BPHS in 2006, Medair is now operating in Melut County only – the programmes in Awoda, Ayod and Atar have been handed over. Therefore, the recommendations listed here reflect Medair’s ongoing presence and operations in Melut County, and their plans to continue providing much needed basic services in the area:
· Further hand-washing points will be installed in Payuer in support of ongoing sanitary activities, as and when the community increases the number of latrines.

· Payuer is a location that requires continued support and training on the importance of latrine use, especially in the two recently established schools in the location. Health and Hygiene Promotion campaigns will continue to take place in the area in an ongoing effort to implement behaviour change.

· Medair will continue to work with the emerging political structures – such as Village Development Committees and the County Health Department – to ensure that good sanitary practice is prioritised across the county.
· Medair will research new opportunities for strategic HHP projects in the area, including the possible implementation of Community Led Total Sanitation, which, although untested in Southern Sudan, has been shown to be successful in other developing countries.
· Rural Water in Malakal is now recommending that women be trained as pump mechanics, and that the heavy labour component of the work be carried out by male casual labourers. This would bring sustainable skills to villages. Medair will implement a pilot training for women, and will assess acceptance of this in the village context.
· VWC members traditionally volunteer. They have also been established separately to other health management committees within the community. This approach will be improved by the consolidation of these committees into Village Development Committees (VDCs), which will report to the County Health Department. This in turn will report to state level authorities. This new structure has been actively developed in partnership with GOSS over the project period, and will ensure the sustainability of all Medair’s programmes in Melut County.
· Medair is planning to train a County Water Coordinator for Melut County, as part of the County Health Department. This will be a position first discussed and planned with the local authorities, and must be sustainable. The two-year training will be conducted in the Kenya Institute of Water, and the costs shared between Medair and the local authorities.
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Annex B
Senior project staff plus positions

Desk Officer:


Scott Morey





Lisa Zulauf

Country Director:

Floris Faber





Roger Sandberg





Klaas van Mill

Programmes Coordinator:
Roger Sandberg





John Primrose





Francis Woods

Watsan Project Manager:
David Bell





Douglas Marshall
Annex C
Print out of BSF database for your organisation (to check that your dts records are complete)

	Project Position
	Name of Position Holder
	Location of Position Holder
	Role of Position Holder
	Percent time spent on project
	Comments

	Desk Officer
	Scott Morey

Lisa Zulauf
	
	
	
	

	Country Director
	Floris Faber

Roger Sandberg

Klaas van Mill


	
	
	
	

	Programmes Coordinator
	Roger Sandberg

John Primrose

Francis Woods
	
	
	
	

	Watsan Project Manager
	David Bell

Douglas Marshall

	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


1. Why so many people min each position?

2. What about the dates for each position?
3. Comments on high staff turnover?
4. Comments on impact of these changes?
Annex D
Borehole reports

	Facility Type
	 Safe water point

	Facility Name
	  Malek Airstrip

	Facility DW_WES No.
	 

	Geo-Location (GPS position)
	N 10˚ 04’ 25.58’’    
	E 32˚ 17’ 13.27’’

	State
	 Upper Nile State

	County
	 Melut

	Payam
	 Panamdit

	Status of construction
	100 %
Completed

	Is it a new construction or rehabilitation
	New
	

	Drilling Success
	+ve
	

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	  Borehole with extra-deep hand pump

	Is there a trained management Committee in place? Yes
	Yes

	How many trained pump mechanics in place?
	 10 for the whole payam

	Do the community contribute to the 
maintenance?
	No

	Number of Users
	Targeted:1000
	Actual: 500

	Who owns the Facility
	Community

	Who Manages the Facility
	Village water committees

	 
	
	 

	 
	
	 

	 
	
	 

	
	
	
	
	
	


	Facility Type
	 Safe water point

	Facility Name
	 Belgo

	Facility DW_WES No.
	 

	Geo-Location (GPS position)
	N 10˚ 06’ 59.08’’    
	E 32˚ 17’ 50.51’’

	State
	 Upper Nile State

	County
	 Melut

	Payam
	 Panamdit

	Status of construction
	100% 
Completed

	Is it a new construction or rehabilitation
	New
	

	Drilling Success
	+ve
	

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	 Borehole with extra-deep hand pump

	Is there a trained management Committee in place? Yes
	Yes

	How many trained pump mechanics in place?
	 1

	Do the community contribute to the 
maintenance?
	No

	Number of Users
	Targeted:1000


	Actual: 500

	Who owns the Facility
	Community

	Who Manages the Facility
	 Village Water Committee

	 
	
	 

	 
	
	 

	 
	
	 

	
	
	
	
	
	


	Facility Type
	 Safe water point

	Facility Name
	  Malich Belgo

	Facility DW_WES No.
	 

	Geo-Location (GPS position)
	N 10° 080931     
	E 32° 427981

	State
	 Upper Nile State

	County
	 Melut

	Payam
	 Panamdit

	Status of construction
	100%
Completed

	Is it a new construction or rehabilitation
	New
	

	Drilling Success
	+ve
	

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	  Borehole with extra-deep hand pump

	Is there a trained management Committee in place? Yes
	Yes

	How many trained pump mechanics in place?
	 10 for the whole Payam

	Do the community contribute to the 
maintenance?
	No

	Number of Users
	Targeted:1000
	Actual: 500

	Who owns the Facility
	Community

	Who Manages the Facility
	 Village water committees

	 
	
	 

	 
	
	 

	 
	
	 

	
	
	
	
	
	


	Facility Type
	 Safe water point

	Facility Name
	 Malich Malek

	Facility DW_WES No.
	 

	Geo-Location (GPS position)
	N 10° 03' 50.28"     
	E 32° 25' 28.91"

	State
	 Upper Nile State

	County
	 Melut

	Payam
	 Panamdit

	Status of construction
	100% 
Completed

	Is it a new construction or rehabilitation
	New
	

	Drilling Success
	+ve
	

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	 Borehole with extra-deep hand pump

	Is there a trained management Committee in place? Yes
	Yes

	How many trained pump mechanics in place?
	 1

	Do the community contribute to the 
maintenance?
	No

	Number of Users
	Targeted:1000
	Actual: 500

	Who owns the Facility
	Community

	Who Manages the Facility
	 Village water committees

	 
	
	 

	 
	
	 

	 
	
	 

	
	
	
	
	
	


	Facility Type
	 Safe water point

	Facility Name
	  Malich Panamdit

	Geo-Location (GPS position)
	N 09˚ 58’ 59.8’’    
	E 32˚ 22’ 45.5’’

	State
	 Upper Nile State

	County
	 Melut

	Payam
	 Panamdit

	Status of construction
	100% Completed

	Drilling Success
	+ve
	

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	  Borehole with extra-deep hand pump

	Is there a trained management Committee in place? Yes
	Yes

	How many trained pump mechanics in place?
	 1

	Do the community contribute to the 
maintenance?
	No

	Number of Users
	Targeted:1000
	Actual: 500

	Who owns the Facility
	Community

	Who Manages the Facility
	 Village water committees

	 
	
	 

	 
	
	 

	 
	
	 

	
	
	
	
	
	


	Facility Type
	 Safe water point

	Facility Name
	 Malich Panamthi

	Facility DW_WES No.
	 

	Geo-Location (GPS position)
	N 09˚ 59’ 13.3’’    
	E 32˚ 20’ 43.2’’

	State
	 Upper Nile State

	County
	 Melut

	Payam
	 Panamdit

	Status of construction
	100% Completed

	Is it a new construction or rehabilitation
	New

	Drilling Success
	+ve
	

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	 Borehole with extra-deep hand pump

	Is there a trained management Committee in place?
	Yes 

	How many trained pump mechanics in place?
	 10 for the whole Payam

	Do the community contribute to the 
maintenance?
	No

	Number of Users
	Targeted:1000
	Actual: 500

	Who owns the Facility
	Community

	Who Manages the Facility
	 Village water committees

	 
	
	 

	 
	
	 

	 
	
	 

	
	
	
	
	
	


	Facility Type
	 Safe water point

	Facility Name
	  Nyayok

	Geo-Location (GPS position)
	N 10˚ 08’ 24.68”   
	E 32˚ 18’ 0.924’’

	State
	 Upper Nile State

	County
	 Melut

	Payam
	 Panamdit

	Status of construction
	100% Completed

	Is it a new construction or rehabilitation
	New
	

	Drilling Success
	+ve
	

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	Borehole with extra-deep hand pump

	Is there a trained management Committee in place?
	Yes

	How many trained pump mechanics in place?
	 10 for the whole County

	Do the community contribute to the 
maintenance?
	No

	Number of Users
	Targeted: 1000
	Actual: 500

	Who owns the Facility
	Community

	Who Manages the Facility
	 Village water committees

	 
	
	 

	
	
	 

	 
	
	 

	
	
	
	
	
	


	Facility Type
	 Safe water point

	Facility Name
	 Malek PHCU

	Facility DW_WES No.
	 

	Geo-Location (GPS position)
	N 10˚ 03’ 41.46’’   
	E 32˚ 16’ 47.82’’

	State
	 Upper Nile State

	County
	 Melut

	Payam
	 Panamdit

	Status of construction
	100% Completed

	Is it a new construction or rehabilitation
	New
	

	Drilling Success
	+ve
	

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	Borehole with extra-deep hand pump

	Is there a trained management Committee in place?
	Yes

	How many trained pump mechanics in place?
	 10 for the whole county

	Do the community contribute to the 
maintenance?
	No

	Number of Users
	Targeted:1000
	Actual: 500

	Who owns the Facility
	Community
	Community

	Who Manages the Facility
	Village water committee 

	 
	
	 

	 
	
	 

	 
	
	 

	
	
	
	
	
	


	Facility Type
	 Safe water point

	Facility Name
	  Panamdit

	Geo-Location (GPS position)
	N 10˚ 01’ 55.78’’     
	E 32˚ 15’ 47.05’’

	State
	 Upper Nile State

	County
	 Melut

	Payam
	Panamdit

	Status of construction
	100% 
Completed

	Drilling Success
	+ve
	

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	Borehole with extra-deep hand pump

	Is there a trained management Committee in place?
	Yes

	How many trained pump mechanics in place?
	 10 for the whole county

	Do the community contribute to the 
Maintenance?
	No

	Number of Users
	Targeted:1000
	Actual: 500

	Who owns the Facility
	Community
	Community

	Who Manages the Facility
	 Village water committee

	 
	
	 

	 
	
	 

	 
	
	 

	
	
	
	
	
	


	Facility Type
	 Safe water point

	Facility Name
	 Panamthi

	Geo-Location (GPS position)
	N 10˚ 00’ 45.62’’    
	E 32˚ 14’ 40.67’’

	State
	 Upper Nile State

	County
	 Melut

	Payam
	Panamdit

	Status of construction
	100% Completed

	Drilling Success
	+ve
	

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	 Borehole with hand pump

	Is there a trained management Committee in place?
	Yes

	How many trained pump mechanics in place?
	 10 for the whole Payam

	Do the community contribute to the 
maintenance?
	No

	Number of Users
	Targeted:1000


	Actual: 500

	Who owns the Facility
	Community



	Who Manages the Facility
	Village water committee



	
	
	

	
	
	

	
	
	

	
	
	
	
	
	


	Facility Type
	 Safe water point

	Facility Name
	 Timoli

	Facility DW_WES No.
	 

	Geo-Location (GPS position)
	N 8°4'33.6"

	E 26°48'22.68"

	State
	 Northern Bahr el Ghazal

	County
	 Aweil Centre County

	Payam
	 Awoda

	Status of construction
	
	100% Progress
	

	Is it a new construction or rehabilitation
	New
	

	Digging Success
	+ve
	

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	 Shallow well with hand pump

	Is there a trained management Committee in place?
	Yes

	How many trained pump mechanics in place?
	 10 these are for the whole Payam

	Do the community contribute to the 
maintenance?
	No

	Number of Users
	Targeted:1000
	Actual: 204

	Who owns the Facility
	Community

	Who Manages the Facility
	Shallow well committee

	 
	
	 

	 
	
	 

	 
	
	 


	Facility Type
	 Safe water point

	Facility Name
	 Jebel Timsah

	Geo-Location (GPS position)
	N 8°4'35.7594"

	E 26°49'22.8"

	State
	 Northern Bahr el Ghazal

	County
	 Aweil Centre County

	Payam
	 Awoda

	Status of construction
	100% Progress

	Digging Success
	+ve
	

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	Borehole with hand pump

	Is there a trained management Committee in place?
	Yes

	How many trained pump mechanics in place?
	10 this are for the whole Payam 

	Do the community contribute to the 
maintenance?
	No

	Number of Users
	Targeted:1000
	Actual: 180

	Who owns the Facility
	Community 

	Who Manages the Facility
	 Shallow well committee


	Facility Type
	 Safe water point

	Facility Name
	 Jebel Adjobi

	Geo-Location (GPS position)
	N 8°7'58.7994"

	E 26°50'2.3994"

	State
	 Northern Bahr el Ghazal

	County
	 Aweil Centre County

	Payam
	 Awoda

	Status of construction
	100% Progress

	Is it a new construction or rehabilitation
	New
	

	Digging Success
	+ve
	

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	Shallow well with hand pump

	Is there a trained management Committee in place?
	Yes

	How many trained pump mechanics in place?
	 10 these are for the whole payam

	Do the community contribute to the 
maintenance?
	No

	Number of Users
	Targeted:1000
	Actual: 270

	Who owns the Facility
	Community

	Who Manages the Facility
	Shallow well committee


	Facility Type
	 Safe water point

	Facility Name
	 Moni

	Geo-Location (GPS position)
	N 8°5'47.4"

	E 26°45'17.9994"

	State
	Northern Bahr el Ghazal

	County
	Aweil Centre County

	Payam
	Awoda

	Status of construction
	
	100% Progress
	

	Drilling Success
	+ve
	

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	Hand dug well with hand pump

	Is there a trained management Committee in place?
	Yes

	How many trained pump mechanics in place?
	10 – this are for the whole payam

	Do the community contribute to the 
maintenance?
	
	No

	Number of Users
	Targeted:1000
	Actual: 180

	Who owns the Facility
	Community

	Who Manages the Facility
	Shallow well committee


	Facility Type
	Safe water point

	Facility Name
	Awoda Market

	Geo-Location (GPS position)
	N 8°3'7.8012"

	E 26°49'23.99874"

	State
	Northern Bahr el Ghazal

	County
	Aweil Centre County

	Payam
	Awoda

	Status of construction
	
	100% Progress
	

	Drilling Success
	+ve
	

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	Hand dug well with hand pump

	Is there a trained management Committee in place?
	Yes

	How many trained pump mechanics in place?
	10 – this are for the whole payam

	Do the community contribute to the 
maintenance?
	
	No

	Number of Users
	Targeted:1000
	Actual: 192

	Who owns the Facility
	Community

	Who Manages the Facility
	Shallow well committee


Annex E
Maps

Project Areas - overview
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Annex F
Tables of Results
Objective 1:
To provide safe water sources to host communities, IDPs and returnees

	Shallow Wells
	Number achieved
	Timescale 2007
	Final  Beneficiaries
	Comments

	Aweil Centre County

- Awoda
	5 shallow wells
	Sept
	Oct
	Nov
	Dec
	
	· Has a low yield

· Seasonally dry - is expected to recharge and continue serving the population again



	
	· Jebel Timsa
	√


	
	
	
	30 HH


	

	
	· Timoli
	
	√
	
	
	34 HH


	

	
	· Moni
	
	
	√
	
	30 HH


	

	
	· Jebel Adjobi
	
	
	√
	
	45 HH


	

	
	· Awoda Market
	
	
	
	√
	32 HH
	

	Final
	
	
	
	
	
	171 HH = 

1026 ben’s

(6 per HH)
	Awoda has another 20 boreholes that are located in the villages without the shallow wells and is serving the rest of the population in the location  


	Boreholes

- Payuer
	Total number of Beneficiaries
	Time scale 2006
	Time Scale 2007
	Comments 

	
	
	Mar
	Apr
	May
	Jan
	Feb
	Mar
	Apr
	


	Malek
	500
	√
	
	
	
	
	
	
	

	Mading
	500
	√
	
	
	
	
	
	
	

	Belgo
	500
	
	√
	
	
	
	
	
	

	Nyayok
	500
	
	
	√
	
	
	
	
	

	Panamthi
	500
	
	
	
	√
	
	
	
	

	Panamdith
	500
	
	
	
	
	√
	
	
	

	Malich Panamdith
	-
	
	
	
	
	
	√
	
	Farmlands correspond to villages within Payuer - inhabitants will move into the farmlands for the cultivation season

	Malich Panamthi
	-
	
	
	
	
	
	√
	
	

	Malich Belgo
	-
	
	
	
	
	
	
	√
	

	Malich Malek
	-
	
	
	
	
	
	
	√
	


Objective 2:
To promote awareness of sound hygiene and the use of good sanitary practices in the communities served by water programme

	Promote awareness of sound hygiene and good sanitary practice
	25 Pit latrine construction  in each of the 4 locations
	30 Hand washing points installed nr public toilets
	200 Water buckets  distributed to encourage latrine usage
	Comments

	Awoda


	Actual

Figures
	 972
	
	
	Even though 25 latrines had been planned for in this location, a latrine campaign done in 2006 during a hepatitis E outbreak saw a total on the listed number highlighted in both public institutions and a household level

	
	· 
	
	5
	
	Issued to be installed for the public latrines (PHCU, School, Market, police)

	
	· 
	
	
	1974

	1974 Buckets were received in AWODA for HP distribution. The summary of distribution is as follows:

736:  Distributed to community using latrines

400: HP supervisor for distribution later to people making latrines

10:  Given to community for road construction for Webwa, a local NGO, for drawing and storing water for the community 

828: Balance in the EPI store at AWODA for future distribution

· Additional buckets were distributed in 2006 during Hepatitis E outbreak and they acted as incentives to encourage the communities to construct household latrines

· Individual households are responsible for maintenance: some of the household latrines are used and maintained well, while others need continued training and encouragement by the locally trained HHPs on proper maintance 

· The buckets and lids are currently used for drawing and storing water at household level which reduces chances of contamination

	Payuer
	Actual

Figures
	8
	
	
	· This dug but later collapsed during the rains and people were reluctant to dig

	
	· 
	7
	
	
	· Initiated as demonstration latrines in five villages adding drainage channel along side the super structure. Payuer still continues to require support in use and maintenance of latrines.

	Atar
	Actual

Figures
	28
	
	600
	· These buckets were distributed in Atar during a AWD/Cholera out break in 2006

	Ayod
	Actual

Figures 
	20
	6
	
	· Medair did not support any activities in Atar and Ayod the whole of 2007, due to a shift in strategy and focus on one state (Upper Nile)


Objective 3:
To increase the number of skilled local Sudanese to maintain new and existing water points and educate the community on good sanitary practices and hygiene awareness

	Number of skilled local Sudanese increased
	Awoda
	Payuer
	Atar
	Ayod
	Total number
	No. of females trained
	Comment

	Up to 20 VWCs (x5 members each)established and trained

· Shallow well committees trained

· VWCs trained
	5

20
	-

16
	-

-
	-

-
	5

36
	-

84
	2 hand pumps are managed by the same VWCs in village and farmlands in Payuer

	Up to 20 Pump mechanics trained
	10
	12
	-
	-
	22
	
	The committee are selected by the leaders and the community from the residents and of the community and most of them are still active, while some have left for Aweil and Melut. Follow up meetings have been held to replace those who left, and to encourage them to continue being active and to support the water points

	Train/refresh  20 Village level caretakers
	5
	7
	2
	5
	19
	0


	Each shallow well / borehole has a village level caretaker (from the nearest house to the water point). They do need regular support by the water supervisor to continue being active.

	Up to  50 Hygiene and health promoters trained
	30
	25
	25
	-
	80


	29
	The hygiene promoters are trained from the community, and carry on the training of HHP messages to  the community at house hold and village level with the main key messages being , drink safe water, wash your hands and use a latrine.

	Up to 5 hygiene supervisors trained in all four locations
	1
	1
	1
	1
	4
	0
	English required for reporting produced challenge to find female supervisors.

	Up to 6 Water Coordinators trained
	1
	1
	1
	-
	3
	0
	Due to structure change in the County Health Department this figure was reduced

	16 supervision visits carried out
	5
	6
	-
	-
	11
	-
	Follow up visits to Atar and Ayod could not be conducted due to ongoing insecurity




















�Using vague comments like this is unehelpful especially when the nex paragraph gives the specific numbers. Suggest deleting this sentence


�It is not clear that intensive capacity building has been done (see MW EPR) in fact it was rather skimpy and inadequate.


�Staff usually refers to people working with government or with organizations. I think we are talking of communities here?


�Compare with Introduction 12,348???


�It is in fact the sphere standard.


�What about the communities that have salty boreholes that are not being used? What has been the role of government in the project? What efforts were made to incorporate government?


�Annex B doesn’t show changes, it only shows a list?


�Should quote source of information here.


�Wasn’t this supposed to be done in the just completed project?


�The tone of the report is just typically self-congratulatory. Most problemes are blamed on communities. There is no analysy on how the project went so that a future project might be designed better than this one


� The project was operated by remote control with staff flying in and out from Loki. This was surely very expensive; led to very poor continuity; not enough follow up. Etc.


�The project had all the hall marks of an emergency project and had no exit strategy. What lessons can be learned from this in the future?


�Should include some analysis of actual expenditures and compare with the new approach where overhead cost to investment ratios are improved. Less time flying about in aircraft, more contact time with communities etc.


�This could be replaced by the database reports see. below
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