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Project Basic Data (not more than half a page)

	A brief summary of the project, including a short description of

· Project background 
Widespread destruction of assets and livelihoods displacement during the war years has had a hugely impoverishing effect on the population.  According to government sources, 83,000 refugees in northern Uganda are expected to return to the project area which will overwhelm the very limited existing basic services.
· Goal: Improve the health status of the population of the project area.
· Results : 

     1. Increased access to primary health care 
     2. Improved prevention and control of communicable diseases 
     3. Improved access to  water and sanitation 
     4. Enhanced capacity of local health authorities, health workers and communities to manage

        basic services. 
This version can remain the same for all the reports


	
	
	Population
	**Targeted Beneficiaries 

	State
	Eastern Equatoria
	
	

	
	
	Host
	Returnees

(have returned)
	IDP (will leave to go home)
	

	County
	Torit
	
	
	
	108,911

	Imurok Payam
	Imurok 
	
	
	
	10,866

	Imurok Payam
	Kurmus
	
	
	
	4,600

	Total Population
	
	

	County
	Lopa
	
	
	
	97,394

	Lafon Payam
	Lafon
	
	
	
	25,005

	
	
	
	
	
	

	Total Population
	
	

	County
	Ikotos
	
	
	
	141,411

	Imotong Payam
	Lomwo
	
	
	
	To be verified with SSRRC

	
	
	
	
	
	141,411

	Total Population
	
	347,716


**For this quarter the population figures used are taken from the recent Mass Measles Campaign (MMC) blue). Imurok and Kurmus were not accessed by the MMC so SSRRC’s figures have been used. The returnee population numbers will be obtained from SSRRC and submitted to BSF..
1. Progress Review for last quarter
After the delays in signing the contract with ARCADIS and the negotiations on the Memorandum of Understanding (MoU) with AVSI, full implementation of the programme activities in the field sites only began during this reporting period. 
Locations
Kurmus and Imurok in Torit County
Merlin has identified Imurok and Kurmus as the two sites in Torit County for PHCUs. There are other NGOs working in the area of Hilieu and Loluro providing necessary health services and thus Merlin switched its focus to other underserved areas in different locations.

Imurok Payam has two concentrations of populations, Imurok Boma, the Payam Head Quarters and Kurmus Boma. The area is much marginalised; having been a contested area during the war and in more recent years the scene of a number of attacks by the LRA. At the moment there are a number of new tukuls being built, indicating that some IDPs have started to return home. The Southern Sudan Relief and Rehabilitation Commission (SSRRC) and Norwegian Church Aid (NCA) have been providing IDP kits to these returnees. 
A properly functional health care delivery system is non existent; consequently unqualified and under-skilled people normally provide health care services in these areas. Community leaders in Imurok and Torit communities have requested that Merlin be involved in the provision of necessary support in order that quality health care services become available to a deprived population. 

Outbreak Response
Ikotos County 
A meningitis outbreak was reported and confirmed during the reporting period in lmatong locality claiming 19 lives
. In collaboration with MoH and WHO, Merlin provided the necessary support to respond to the outbreak. 
In the same locality, but in a different village, 12 deaths due to acute watery were reported. No confirmation was done for the first cases
. In respect to this, Merlin provided the necessary support through outreach and mobile activities. 
Lafon County
A measles outbreak was reported in this community. Merlin provided a quick response in collaboration with the State Ministry of Health (SMoH). 28 cases were seen during the outreach services. 12 people were reported dead during the outbreak within the period of one month
.
LESSONS LEARNT
· During the formation and training of Health Committees the training of CHWS, TBAs, MCHWs and vaccinators is a prerequisite to community empowerment. This then leads to programme ownership from the ground level and hence sustainability.
· There is a low level of understanding among the community of the primary function of the health care facilities and they do not have positive health seeking behaviours. There is therefore a need for more sensitization and education in order to improve health services utilization.
· Inter-clan differences have a negative impact on the people of these communities resulting in attention being diverted and health issues not being considered a priority. For example, people from certain clans will not go to Health facilities placed in an area of an opposing clan as it feels insecure for them to seek treatment there
. Merlin is now sensitive to including clan leaders in promoting the utilisation of health services in the community. 
CHALLENGES/CONSTRAINTS

Coordination
· There is poor coordination among the key players in the health sector in the Eastern Equatoria state which poses a major challenge to an efficient and cost-effective project implementation. It is worth noting that Merlin is one of the few NGOs that is working in close partnership with the MoH and the Commissioner at county level
. Other NGOs are not keen on working through and/or with the MOH, but prefer to go through the Commissioner’s office. This results in conflict regarding the appropriate use of scarce resources for the state. For instance, one of the sites that was previously allocated to Merlin by the MoH was taken over by another NGO without the knowledge of SMoH. Merlin personnel therefore had to assess the needs of a new location in order to deliver its objectives in the proposal.
Partnership
· In the original proposal Merlin was expected to partner with CHIWESE, a Sudanese NGO based in Hiyala, Torit County. Since the proposal was written CHIWESE has collapsed. In addition to this, the Chairman of the organisation was involved in a security incident concerning an expatriate member of staff working for another agency. For these reasons Merlin does not find it appropriate to partner with CHIWESE. Merlin has however found that there is a potentially promising local NGO called CRDF working in Lafon. Merlin would like to propose working with this agency and supporting CRDF to undertake health promotion activities to complement the Merlin/MoH clinic-based services. 

· There have been changing priorities and needs for Torit Hospital since the writing of the proposal. For example, since the writing of the original proposal for BSF, five new doctors have been placed in the Torit Civil Hospital, making the need for Merlin to place doctors in the hospital unnecessary. The hospital superintendent is still requesting these additional staff despite the fact that the seven doctors in place are already underutilised. Also, the initial proposal included providing an Anaesthetic Assistant (AA) but since then the hospital has recruited its own AA. The hospital wants Merlin to employ this existing staff member but this does not serve the objectives of the programme. 

· The MoH looks upon Merlin as a key player in the health sector in Eastern Equatoria, and there are high expectations with regard to what Merlin is capable of doing in terms of provision of resources and expertise. This was especially noticeable when there was an outbreak and the MoH looked to Merlin to perform as a key player in the emergency response.  This is a challenge in terms of resources and personnel who are already assigned to particular project roles and responsibilities in line with existing programmes. 

Security

· The security situation in the Merlin operational areas is characterised by cattle raiding and inter-clan and village violence. There is a constant cycle of attacks and counter attacks. Although NGOs are not targeted, these attacks do affect Merlin national staff and clinic staff. Merlin has strict security guidelines and works hard on ensuring a good acceptance strategy to reduce risk, particularly during vehicle movements. 
· There are continuing problems in Lopa County. The Lafon community has not accepted Imehejek as the County Head-quarters. The two communities (Lafon and Pari) are not fighting, but they do not move freely between the two sides of the mountain. Most coordination regarding Lafon is done through the Executive Director who is now based in Lafon. 
2. Activity schedule for Second quarter
	Activities
	Quarter
	Comments on Status

	
	April
	May 
	June
	

	R1: Result 1: Health
	
	
	
	

	A1.1. Torit Hospital operation theatre rehabilitated
	
	X
	X
	After discussions with the hospital it was agreed that the money available would not be enough to do a full rehabilitation of the entire Operating Theatre (OT). The hospital had therefore requested the equipment to support a basic blood bank. The blood bank equipment has been ordered from Nairobi; this awaits delivery. The hospital will be consulted on how best to utilise the remaining amount in this budget line. 

	A1.2. One PHCC and 3 PHCUs constructed
	
	X
	X
	Lafon – Existing functional Health Committee. Merlin and the Health Committee have identified a site for construction
Imurok – Merlin and the local authorities have identified a site for construction of a PHCU

Kurmus – Merlin has not identified a site yet. As this location has a relatively small population, Merlin will discuss with the community and the Ministry of Health the most appropriate size of PHCU to construct.
Lomwo – Has not been accessible due to a broken bridge for most of the project period.



	R2: Result 2:
	
	
	
	

	A2.1 7,775 under I year and pregnant women immunised.
	
	X
	X
	In Torit hospital, 164 women were given TT

(of which 114 women were given TT2)


	A2.2 31,098 under 5 years children per year for nutritional screening and Vitamin A  supplements
	
	X
	X
	Information for this indicator will begin to be systematically collected during the next reporting quarter.

	A2.3  38,872 women of child bearing age per year  provide reproductive health services 
	
	X
	X
	Merlin has employed a Midwife to support the maternity ward and Maternal Child Health in Torit hospital. The midwife has been providing support to MCH by ensuring that all the antenatal mothers receive their immunisations, Tetanus Toxoid Intermittent Presumptive Treatment (IPT) for malaria and routine haematinics as per the schedule. 
In the maternity ward the Midwife has focused on ensuring safe motherhood activities are implemented. This has included introducing infection prevention methods, safe delivery practices and identifying risk cases and referring them as required.

The Midwife has also introduced proper record keeping in the relevant departments (MCH/FP and Maternity ward). 

The figures provided below are for two months from the period the midwife reported. 

MCH – There were 388 pregnant women who attended the ante-natal clinic in Torit hospital, 228 were first visits. 60 pregnant women were given IPT1 (Fansidar) and 77 were given IPT2. 
198 pregnant women received LLITNs. It is worth noting that a smaller # of LLITNs was distributed than the number of new ANC attendees as Merlin awaits the delivery of an order that is in the procurement pipeline. 
Maternity Ward – There were 53 live births, 1 still birth and 2 maternal deaths in the maternity ward
. Both the maternal deaths were in May.
Gynaecology Ward – There were 74 patients admitted in the ward.  Abortion complications (non-intentional) accounted for 43 of the admissions.


	R3. Result 3
	
	
	
	

	A3.1.  10 new boreholes drilled 
	
	
	
	Not yet started as AVSI was waiting for Merlin to identify their sites before a drilling company is contacted.  

	A3.2. 20,000 people exposed to hygiene and sanitation good practice
	
	
	
	Not yet started. AVSI is currently recruiting a Hygiene Promoter

	A3.3. 10 institutional latrines constructed
	
	
	
	Not yet started, but strategy identified (to provide one block of latrines – 4 stances – by PHCC/U and possibly to the schools close to them)

	A3.4 20,000 people provided with tools and incentive kits to construct household and community latrines
	
	
	
	Not yet started; building scheme designed to use mostly local materials (logs, bamboos, grass, wood, bricks) and cement, nails, binding wire and wood preservative

	R4 Result 4
	
	
	
	

	A4.1 130 people given training in water management
	
	
	
	Not yet started, started purchase procedure for a DelAgua testing kit from Robens Institute, UK

	A4.2 152 Health Workers and community members benefit from training programmes
	
	
	X
	Merlin organized a three week workshop for local health workers on EPI (Expanded Programme on Immunisation), safe motherhood and treatment of common illnesses. 9 local health workers (3 CHWs, 1 vaccinator, 5 TBAs) from the whole region (including Torit, Ikotos and Lopa (Lafon)) attended these workshops.

Merlin also conducted a 3 day training to establish and make functional the Lafon Primary Health Care Centre (PHCC). 30 people attended this training. Of these, 12 of were selected to be members of the health committee.


	
	
	
	
	


3. Activity Schedule for next Quarter (Provide an activity schedule for the next quarter)
	Activities
	Quarter
	Comments on Status

	
	July 
	August
	September
	

	R1: Result 1: Health
	
	
	
	

	A1.1. Torit Hospital operation theatre rehabilitated
	X
	X
	X
	An equipped and functional basic blood bank is expected to be in place in the next quarter. 

	A1.2. One PHCC and 3 PHCUs constructed
	X
	X
	X
	Lafon rehabilitation will be undertaken in the next quarter.
The tender procedure for the three PHCUs will be undertaken in the next quarter and the construction is expected to start after the rains.

	R2: Result 2:
	
	
	
	

	A2.1 7,775 under I year and pregnant women immunised.
	X
	X
	X
	EPI services will continue in the hospital.

EPI outreach services will be provided in the areas with previously trained staff. This will begin in July in Torit County and Lafon. Lomwo may take longer due to access problems during the rains.  

	A2.2 31,098 under 5 years children per year for nutritional screening and Vitamin A  supplements
	X
	X
	X
	Merlin will fully undertake this activity once outreach services have been established.


	A2.3  38,872 women of child bearing age per year  provide reproductive health services 
	X
	X
	X
	Merlin is in the process of procuring essential drugs and supplies for the maternity ward and will establish a comprehensive system to ensure full accountability within the hospital. The Merlin Midwife is working closely with the Maternity Ward In-Charge to ensure sustainability of Merlin’s activities. There are only two skilled midwives working in the hospital. Other members of staff require further refresher training and Merlin will continue to lobby the government to recruit more trained qualified personnel.

	R3. Result 3
	
	
	
	

	A3.1.  10 new boreholes drilled 
	
	
	
	AVSI will evaluate the possibility to carry out drilling activities even during the rain season, monitoring the status of roads. AVSI will initiate the procurement of spare parts for the repair of boreholes. A minimum number of 4-5 boreholes will be drilled in the next quarter. If this is not possible the hydrological survey and tendering will be completed in order to ensure that drilling starts as soon as the weather permits.   

	A3.2. 20,000 people exposed to hygiene and sanitation good practice
	
	
	
	AVSI will start to select members of Hygiene-Sanitation Promotion Committees to start ToTs; after their training they will implement activities with local communities at different levels: for adults (differentiated by sex and age) and children (in schools, supported by teachers and outside possibly with the support of social workers)

	A3.3. 10 institutional latrines constructed
	
	
	
	AVSI will start building latrines at the side of PHCC/U (4) and other institutions that require permanent latrines (e.g. schools, markets). AVSI will start building latrines block as soon Merlin starts building the PHCC/U in order not to leave the blocks unutilised and without caretaker  for a long time.

	A3.4 20,000 people provided with tools and incentive kits to construct household and community latrines
	
	
	
	This activity will follow A3.2 

AVSI will begin to purchase tools and basic material in the second half of July. Before the real distribution to communities (through the Hygiene-Sanitation Committees) AVSI will agree with  Committees and  Communities the terms of donation of the tools to make it clear that the tools belong to the community and not to individuals; this is to ensure the maximum utilisation of the tools themselves.

	R4 Result 4
	July
	August
	September
	Comments on Status

	A4.1 130 people given training in water management
	
	
	
	AVSI initiated procurement of a DelAgua testing kit from the Robens Institute in the UK.

	A4.2 152 Health Workers and community members benefit from training programmes
	
	X
	
	Health Committees in Imurok and Kurmus will be trained together. The Health Committee for Lomwo will be trained in the beginning of September.


	
	
	
	
	


4. Monitoring Data
Sector: Health

Provide Details for each structure constructed or renovated and for each Service provided according to those planned under the BSF Project.

	1.  Construction/ Renovation Work
	

	Geo-Location / Name of Unit
	       (GPS position)

	Hospital
	PHCC
	PHCU

	Torit
	
	X
	
	

	Lafon PHCC
	
	
	X
	

	Lomwo
	
	
	
	X

	Imurok
	
	
	
	X

	Kurmus
	
	
	
	X

	Construction / Renovation
	Construction
	Renovation

	Torit
	
	X

	Lafon
	X
	

	Lomwo
	X
	

	Imurok
	X
	

	Kurmus
	X
	

	Status of Construction

	Torit
	0%
	

	Lafon
	
	0%

	Lomwo
	
	0%

	Imurok
	
	0%

	Kurmus
	
	0%

	Is there a reliable clean water supply functioning at the unit?
	Yes


	No

	Torit
	X
	

	Lafon
	
	X

	Lomwo
	
	X

	Imurok
	
	X

	Kurmus
	
	X

	Is there adequate sanitation provision at the unit?
	Yes
	No

	Torit
	X
	

	Lafon
	
	X

	Lomwo
	
	X

	Imurok
	
	X

	Kurmus
	
	X

	2. Preventive Services Provided
	

	a. EPI
	

	Number of immunizations carried out
	See below

	BCG for children under 1 year
	150 

	OPV and DPT for children under 5 years
	
OPV – 582, DPT – 541 


	Measles for children under 15 years
	
160

	TT for women of child bearing age
	436 – (Total TT )

	
	

	c. Malaria
	

	Number of bed nets distributed
	198 

	
	

	e. Disease and nutritional surveillance
	Merlin continued with disease surveillance at the community and primary health care level. Nutritional surveillance will be instituted in the next quarter.

	
	

	3. Curative Health Services Provided
	

	a. Drugs provision
	0

	Value of drugs received/ distributed 
	$0

	b. List of medical equipment received/ distributed to existing structures
	Still in the procurement pipeline

	
	

	c. laboratory equipment and furniture delivered to new structures
	0 (Still in the procurement pipeline)


Sector:  Domestic Water and Sanitation.

	Name of Water Point/ Supply
	

	Geo-Location (GPS position)
	

	Payam
	

	
	

	Type of Water Point (Borehole with Hand Pump/ Submersible or other type.
	

	Is there a management Committee in place?
	


Sector: Training
	Training
	Target
	Number trained
	Number of Women Trained
	Number of days trained
	Total of person days trained

	Number of people exposed to hygiene and sanitation practice
	
	
	
	
	

	Number of people given training in water management
	
	
	
	
	

	Number of health workers and community members completing training courses
	Health Committees (HC) -  45
Clinical Officers-CO/Medical Assistants-MA – 2
Nurses – 5

Midwife – 2

TBAs/MCHWs- 24
CHWs – 4

Lab Assistant (LA) – 2
TOTAL – 84
	HC – 30
CO/MA – 0

Nurses – 0

Midwife – 0

TBAs – 5
CHW – 3
Vaccinator-1
LA – 0
TOTAL – 44
	HC – 1

TBAs – 5
TOTAL-11
	HC – 3

(TBAs, CHWs and vaccinator)– 15
TOTAL-13
	HC – 90
TBAs – 50

CHW – 20
TOTAL-245  


5. Financial Summary

 5.1 Include the Form B as a separate file (Excel format) in Annex B.
5.2 Provide a fund flow forecast for the next quarter.
Annexes 
A. Consolidated Project Financial Report
B. Indicative Project Work Plan
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� The exact number of cases that satisfied the case definition for meningitis could not be ascertained at the time of writing this report.


� As in footnote 1, the exact number of cases that fulfilled the case definition for clinical diagnosis for cholera could also not be accurately obtained.


� It is important to note that all these cases were reported by the community and no data validation was done to confirm this.


� Where clans fear to move out of their locality for security (inter clan issues) reasons, basic outreach services have been provided to these villages e.g. health worker provided with a bicycle to provide EPI services.


� Merlin is also lobbying and offering assistance to both the Ministry of Health and the UN’s Resident Coordinator’s office to establish state level coordination meetings. 


� This is only for data that was collected between May and June, when Merlin recruited a midwife for the hospital. Other BSF locations had not yet started providing services by the time of writing this report


� The immediate cause of death for the two cases was severe anaemia (one due ?malaria and the other one was postpartum haemorrhage). A complete maternal mortality audit will be conducted to find out other contributing factors to these deaths.


� ARCADIS promised to update this information


� This is only Torit hospital data, for a period between May and June (when Merlin hired a midwife for the hospital). Of the total DPT, # of children who received DPT3 were 190.


� As mentioned in footnote 8, this is only data for May and June, for data collected in Torit hospital





Name of Lead Organisation. MERLIN

Basic Services Fund for South Sudan

Project Title. Support to Health Care, Water and Sanitation Services across Torit, Lopa and Ikotos Counties

