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Basic Information about the Organisation and Partners.
	Name of Lead Organisation

Partner 1

Partner 2
	Save the Children UK
SC-US

SC-Sweden

	Address of Lead Organisation
	P.O. Box 48700-00100
Nairobi, Kenya

	Grant Contract Number
	510004.014

	Project Title
	Improving Quality of Basic Education Services for girls and boys in four states of Southern Sudan

	Contract Amount
	₤ 1,755,820

	Contract Start Date
	January 1st 2007   

	Project Location(s)
	Gogrial West County/ Twic Counties, Warrap State
Wau and Jur River County, Western BEG State

Twic East and Bor Counties, Jonglei State

Mvolo County, Western Equatoria State

	Period Covered by this Report
	January-March 2007

	Serial Number of this Report
	2

	Submission Date of this Report
	14th July, 2007

	Responsible Person
	Elijah Otiende; Juliet Muhumuza

	E-mail Address of Lead NGO
	e.otiende@scuk.or.ke; j.muhumuza@scuk.or.ke; 


    Project Basic Data (not more than half a page)

	A brief summary of the project, including a short description of

· Project background: These locations have minimal or non-existent basic service provision due to the effects of severe conflict. Some areas are inaccessible and populated by marginalised groups. Some areas are surrounded by swamps cutting off the inhabitants. To date some 6,000 child soldiers have demobilised in Jonglei and NBEG states requiring support for reintegration into their communities.
· Objectives: Increase access to quality basic education for girls and boys in Southern Sudan.
· Results: 
1. Support boys and girls  in school  
2. Improve quality of primary education, ALP/Youth and in-service teacher training. 
3. Strengthen MOEST through secondment of an inclusive education staff. 
4. Strengthen MOEST capacity to increase efficiency and effectiveness in education delivery by equipping 3 county offices.
5. Capacity building of PTAs, children’s groups and our local partners on participation, community mobilization and awareness creation

This version can remain the same for all the reports


1) Community mobilization and participation: support parent’s teachers associations, social advocacy teams and community support group’s involvement in education governance and management. 
2) Collaboration and partnership: build linkages with water and health related partners to maximize on education support and impact. Build partnerships on sub granting basis with south Sudanese NGO in Mvolo County. 
3) Advocacy and Policy influence: Advocate for child/gender friendly education policies, actively engage in ongoing formulation of the children’s Act. At the school level, build the capacity of children’s groups and teachers to develop child and gender friendly schools which can influence negative traditional practices affecting the child. 
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	Grand Total Population
	4,411,000
	78,745 ( 20,558 girls)


1. Progress Review [max. two pages] for last quarter
During the quarter under review, SCA saw an increase in the level of activities in the field. The Alliance members had the opportunity to plan together. SCA had some joint activities conducted during the quarter e.g. in the production of advocacy materials – T- shirts and caps with messages to promote girls Education, sourcing of Sanitary kits for girls, motor vehicle procurement and delivery and textbooks procurement. The Alliance members were able to commemorate the Girl’s Education Day occasion on 7th July in Juba, Malualkon and WeQ and the Day of the African Child in Twic and Bor Counties.

2. Activity schedule for [Second quarter] April-May 2007.
	Activities
	Quarter 
	Comments on Status

	
	April
	May
	June
	

	R1: Result 1: 
	
	
	
	

	A1.1. Classrooms in 9 schools constructed with sanitary facilities especially for girls
	
	
	
	The construction in Achunchung School in Western BeG State is 60% complete. The other two will be Gakrol and Nyinakot . All the plots for schools construction have been set a side and authorized by the local government authorities.
Meetings with community leaders, Parents and MOEST were held at Payam levels to introduce the project in Western Equatoria Sites have been identifies in Mvolo county i.e Kullu, Domeri and Yeri Primary schools. Tenders for the construction of the 3 Schools in WeQ have been awarded
. 
Construction manager is supervising the construction works to ensure quality and timeliness. From his technical advice, it has become evident that the estimate costs for the construction of eight classes in each School is higher and the amount of money available. He has therefore recommended that the available money will only construct between 6-7 classrooms in every school. The construction costs per class will vary from one area to another. For instance, the costs in Upper Nile Region will be higher as compared to other locations because all construction materials are externally sourced.

	A1.2 15 ECD centres constructed
	
	
	
	This component was not funded at all in the approved budget. So should be eliminated altogether.

	A1.3 Support to 43 existing schools with p5-p8 teaching learning materials
	
	
	
	Procurement unit is contacting and sourcing for quotations from the GOSS appointed Book printers and suppliers.

 

	A1.4. Five 5 boreholes drilled in beneficiary schools in Mvolo
	
	
	
	Sites for the drilling of boreholes have been identified and the process of identifying the drillers is complete. 

	R2: Result 2
	
	
	
	

	A2.1  60 teachers trained on Phase training for three months period in four states
	
	
	
	50 teachers have been identified for phase training. However, the venue for training is yet to be identified. This is because the proposed TTC in Akot would pose a security threat to the trainees due to the recent ethnic clashes.

	A2.2 Support to 2 County Education Centres
	
	
	
	 The CECs to be supported are Lualdit by SC sweden and  Waat by SCUK. The centres have been identified and the tendering process is complete. Construction and renovation is planned for January, 2008.


	A2.3 Learning and teaching supplementary materials supplied to 43 schools
	
	
	
	Schools in collaboration with the MOEST at state level are compiling the lists of relevant supplementary books. The complied list will inform the purchase process which will be completed in September

	A 2.4  Community Groups/PTAs functioning in schools
	
	
	
	· SCUS have formed 10 PTAs in six schools in Mvolo County.
· SCUK has held mobilization meetings with the PTAs in the target Schools and for Achungchung the PTA’s were able to participate with the community to provide locally available materials (bricks and labour) for the construction. Plans are underway to conduct trainings for the PTAs in target Schools.

	R3: 
	
	
	
	No Activity

	A3.1 One local Sudanese Organisation supported 
	
	
	
	During this quarter a sub-grant pre-award assessment for Sudan Inland Development Foundation was concluded. The Sub-grant will be effective from 1st August, 2007.

	Participation in ERDF and thematic groups
	
	
	
	SCUK is the lead agency in Alternative Education Systems

SCUS is the lead agency in Teacher Training

SCS is the lead agency in Vocational Training. In all these SCA has facilitated MOEST to conduct meetings.

	A3.2 IDPs returnees and demobilised children provided with learning kits
	
	
	
	This activity is not funded directly in the final approved budget. The IDP and demobilized children attending the 43 schools in A2.3 above will benefit.

	A3.3 2000 comfort kits supplied to girls
	
	
	
	The process of procuring the 2000 Kits by  SCS is completed 

	A3.4 5 selected schools supported to set up special education units
	
	
	
	Not funded in final budget.

	A3.5 2 researches commissioned (children with disabilities and ECD)
	
	
	
	TOR for the research concluded by SCS.

	A3.6 Procurement of 3 Motor Vehicles
	
	
	
	Three vehicles already procured and delivered to Juba. The process of transferring ownership of two vehicles to SCUS and SCS is near completion and SCUC will take its vehicle by road to Mvolo – Project site, while SCUK will drive its vehicle to Bhar el Ghazal.

	
	
	
	
	


Alliance Planning BSF Planning meeting summary notes:
1. Construction

Awarding of tender and signing of contract for all construction work. The Construction Manager is providing the lead to all the Alliance members. All construction work will start in August/September 

2. Vehicles:

The Vehicles already supplied and each Alliance member will be allocated one for its field operations. 
3. Salaries

Salaries for the construction manager charged on BSF onwards under SCUK line.

4. Comfort kits

SCS has completed the process to procuring Comfort Kits on behalf of the other members. The kits will be supplied and distributed to schools between November and January 2008.

5. Staff Secondment to MOEST

MOEST has requested that the Inclusive Education Secondee to be substituted with the Curriculum Development Secondee and Elijah Otiende the RtF coordinator to communicate this with BSF and initiate the process of identifying the secondee with the HR support.
6. Production of Advocacy Materials

T-shirts with an agreed message for use during the Girls’ Education Day on 7th will be produced jointly and SCS will take lead in sourcing for them on behalf of the other Alliance members and each member to be charged separately.
7. Textbooks

SCA has communicated to MOEST under secretary of its intention to procure and supply P5 – P8 text books to 43 schools. The Ministry has advised on the need to use the government appointed book printer. At the same time, school heads and MOEST officials are compiling the list of complimentary teaching/learning materials. Once the two processes are over then the procurement committee of SCUK will start the purchase process on behalf of other Alliance members.  

8. School Furniture

Each alliance member will procure desks on its own to be distributed to the target Schools upon the completion of the construction of Schools. SCUK in Bhar el Ghazal to check also the availability of the furniture with MOEST in Aweil town after the State Minister said they had a lot of desks and were calling on agencies to help in the distribution of the same to the schools. Christine Jada is to follow upon this and inform the SCA MC working Group.
1 Activity Schedule for [second Quarter] June-August
The Key Activities for the second quarter include the following: 

· SCA to conduct a consultative meeting with BSF.

· Plan for field visit with BSF to Western BeG, Northern BeG and Warrap States (SCS & SCUK).

· Completion of Achongchong Primary school construction. 
· Process tender documents for the construction of Waat CEC and Lualdit CEC.
· Supply P5-P8 Primary School Text books.
· Conduct the training of teachers on phase training and Intensive English Courses

· Institutional capacity building for MOEST 
· Inform BSF about MOEST request to substitute the Inclusive Education secondee with that of Curriculum development. And finalize the interviews.
· Carry out research on children with disabilities.
· Ask for first cash reimbursement from BSF for expended cash
· Start a children newsletters

· Train PTAs

· Train MOEST/GOSS on Tips to quality control and inspection

· Strengthening the Southern Sudanese NGOs
4. Monitoring Data
SECTOR: Education.

Provide Details for each School constructed according to those planned under the BSF Project.

	
	

	Name of school
	Achungchung Primary School

	Geo-location of school (GPS position)
	

	Payam, 
	Marial Wau

	County
	Wau

	Number of classrooms
	10

	Number of Office Blocks
	One

	Number of Teachers Houses
	None

	Status of Construction
	60 % Complete

	Does the school have access to clean water (borehole or other)
	Yes

	Number of latrines in use at the school.
	three

	Total Number of Students enrolled  in School 
	227

	Number of Girls in school 
	48

	Number of Teachers in School 
	12

	Is there a functioning PTA?
	This has been mobilized and trained


	
	

	Name of school
	Gakrol Primary School

	Geo-location of school (GPS position)
	

	Payam, 
	Gakrol

	County
	Aweil South

	Number of classrooms
	11 classes (6 to be constructed by BSF).

	Number of Office Blocks
	One

	Number of Teachers Houses
	None

	Status of Construction
	

	Does the school have access to clean water (borehole or other)
	

	Number of latrines in use at the school.
	three

	Total Number of Students enrolled  in School 
	465

	Number of Girls in school 
	44

	Number of Teachers in School 
	20 (All Male)

	Is there a functioning PTA?
	This has been mobilized and trained


	
	

	Name of school
	Nyin Akok Primary School

	Geo-location of school (GPS position)
	

	Payam, 
	Wau Bai

	County
	Wau

	Number of classrooms
	5 (BSF to support construction of 6 Classes).

	Number of Office Blocks
	One

	Number of Teachers Houses
	None

	Status of Construction
	Zero percent

	Does the school have access to clean water (borehole or other)
	

	Number of latrines in use at the school.
	

	Total Number of Students enrolled  in School 
	207

	Number of Girls in school 
	11

	Number of Teachers in School 
	9 (One Female)

	Is there a functioning PTA?
	


	
	

	Name of school
	Domeri 

	Geo-location of school (GPS position)
	

	Payam, 
	Mvolo

	County
	Mvolo

	Number of classrooms
	2 (BSF to support construction of 6 Classes).

	Number of Office Blocks
	One

	Number of Teachers Houses
	None

	Status of Construction
	Zero percent

	Does the school have access to clean water (borehole or other)
	YES

	Number of latrines in use at the school.
	0

	Total Number of Students enrolled  in School 
	200

	Number of Girls in school 
	45

	Number of Teachers in School 
	6 (male)

	Is there a functioning PTA?
	YES

	
	


	
	

	Name of school
	Yeri 

	Geo-location of school (GPS position)
	

	Payam, 
	Yeri

	County
	Mvolo

	Number of classrooms
	2 (BSF to support construction of 6 Classes).

	Number of Office Blocks
	One

	Number of Teachers Houses
	None

	Status of Construction
	Zero percent

	Does the school have access to clean water (borehole or other)
	YES

	Number of latrines in use at the school.
	0

	Total Number of Students enrolled  in School 
	360

	Number of Girls in school 
	120

	Number of Teachers in School 
	8 (male)

	Is there a functioning PTA?
	YES

	
	


	
	

	Name of school
	Kullu

	Geo-location of school (GPS position)
	

	Payam, 
	Korkor

	County
	Mvolo

	Number of classrooms
	2 (BSF to support construction of 6 Classes).

	Number of Office Blocks
	None

	Number of Teachers Houses
	None

	Status of Construction
	Zero percent

	Does the school have access to clean water (borehole or other)
	YES

	Number of latrines in use at the school.
	0

	Total Number of Students enrolled  in School 
	249

	Number of Girls in school 
	93

	Number of Teachers in School 
	5 (male)

	Is there a functioning PTA?
	YES

	
	


5. Financial Summary

Include the Form B as a separate file (Excel format ) in Annex B.
Annexes

A. Projects Map

B. Consolidated Project Financial Report

C. Project Organogramme
D. Indicative Project Work Plan (18 months) 
(Please, see attached minutes of the planning meeting)
NB/ We shall collect the additional data missing at this point for inclusion in the next quarter.

PROJECT PERSONEL
	NAME
	TITLE
	STATION
	ALLIANCE MEMBER

	Tanja Vandelinde (15%)
	Education Adviser
	Juba/Nbi for all SCA States
	SCUS

	Elijah Otiende
(25%)
	Programme Coordinator
	Juba for all SCA States
	Alliance

	Gonda Kenyi
(70%)
	Construction Supervisor
	Juba for all SCA States
	SCUK/Alliance

	Juliet Muhumuza
(25%)
	Education manager 
	Juba
	SCUK

	Rose wahome
(70%)
	Education manager 
	Nbi/Juba
	SCS

	Rebecca Nyamori
(100%)
	Education manager 
	Juba
	SCUS

	Deng Santino Maror
(50%)
	Education Project Officer 
	Western BeG
	SCUK

	Kennedy Govedi
(30%)
	Education Project Officer 
	Nairobi/Rumbek
	SCS

	Acen Kalsum
(100%)
	Education Project Officer 
	Western Equatoria - Mvolo
	SCUS

	Madut Philip
(70%)
	Assistant Project Officer 
	Western BeG State -Wau County
	SCUK

	Ngong Mckuac Wol
(70%)
	Assistant Project Officer 
	Warrap State- Gogrial West County
	SCUK

	Richard Miriga
 (60%)
	Assistant Project Officer 
	Jonglei State
	SCS

	
	Assistant Project Officer 
	Process of hiring 
	SCUS

	Wycliffe Okaya
(15%)
	Mvolo Admin&Finance
	Western Equatoria State- Mvolo
	SCUS


NDICATIVE WORKPLAN
SAVE THE CHILDREN ALLIANCE – SOUTHERN SUDAN PROGRAMME

REWRITE THE FUTURE (RtF) BSF FUNDING

Life of Project (LOP) Implementation plan – (Jan 07 – June 2008)

Alliance member: SCUK
	DIRECT SUPPORT

	Objectives
	Output
	Activity (ies)
	Implementation timeline (quarters)
	Specifications 

	
	
	
	Q1
	Q2
	Q3
	Q4
	Q5
	Q6
	

	Objective 1: 

 To support the existing 65,621 (14,653 girls) now in schools supported by SC and provide services to an additional 13,124 learners ( 4,593 girls ), increasing enrolment in basic education to 78,745 ( 19,246 girls) in schools supported by SC by 2008.
	3 schools and one CEC constructed in Achongchong, Nyinakok, Gakrol and Waat
	1. Construction
	
	
	
	
	
	
	Budget 
	Person responsible
	Remarks

	
	
	a) Achongchong P. Sch.
	Developed plans and bidding
	Construction of sub and super structure
	-
	-
	Finishes and handover
	-
	53,000 GBP
	Gonda Kenyi
	

	
	
	b) Gakrol primary school
	Developed plans and bidding
	-
	-
	Complete bidding
	Construction and handover
	
	53,000 GBP
	Gonda Kenyi
	

	
	
	c) Waat CEC / one Borehole


	Developed plans and bidding
	-
	-
	Complete bidding
	Construction and handover
	
	40,000 GBP
	Gonda / Moris Monson (WATSAN)
	

	
	
	d) Nyinakok P. Sch.
	Developed plans and bidding
	-
	-
	Complete bidding
	Construction and handover
	
	53,000 GBP
	Gonda Kenyi
	

	
	ii) 240 desks for 3 schools purchased and distributed. 
	
	
	
	
	Purchase of 240 desks for 3 schools
	Distribution of 240 desks to 3 schools. 
	-
	$14,400 
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Objective 2:

To improve the quality of primary education, ALP in southern Sudan Counties supported by SC by 2008.
	1. Teaching & learning materials to 21 schools provided (on CP,HIV/AIDS, gender awareness in education & Watsan).
	a) Procurement of textbooks for ALP (P5-P8). 

	-
	Consultation with MoEST ongoing. 
	Procurement & transportation of the ALP textbooks from MoEST.  
	Distribution of the ALP textbooks to the states. 
	Follow up on distribution of the textbooks.  
	-
	$84,308
	SCUK Ed mangt team. 
	

	
	
	b) Development of supplementary materials to support primary curriculum. 
	-
	Consultation meetings among different sectors. 
	Planning in collaboration with MoEST.
	Review the existing life skills materials and development of curriculum framework. 
	-
	
	$1,180
	CP staff
	More support is needed to complete the exercise. 

	
	
	c) Procurement of school –based cupboards and books for the resource centre.
	 -
	Consultations with the County education Directors.
	Identification of the sites and community mobilization. 
	Procurement of the materials and transportation to the sites. 
	Setting up management committee of the resource centres & orientations. 
	-
	$11,760
	APMs & Ayite
	

	
	ii) 100 primary teachers trained (in phase training). 
	
	
	
	
	
	Training of the 100 teachers at CEC
	-
	$ 23,530
	Acai
	

	
	iii) 231 PTA members trained in 21 supported schools.
	
	
	
	Training of PTAs in SC supported schools.
	Continuation of PTA trainings. 
	
	
	$ 4,116
	Deborah, Santino & Ador.
	

	
	vi) 42 teachers from the 21 schools trained on child protection policy. 
	
	
	
	
	Training of 42 teachers on child protection. 
	
	
	$ 1,568
	Acai & Christine. + POs. 
	

	
	v)  Members of child rights Clubs in 20 supported schools in child protection. 
	
	
	
	
	Training of members of child rights Clubs.
	-
	-
	$ 1,960
	Anuei & Christine
	

	
	v) 900 girls in SC supported schools benefit from supply of comfort kits.


	
	
	
	
	Purchase and distribution of comfort kits.
	
	
	$9,334
	APMs & POs.
	

	
	iv) 60 returnee teachers trained in Intensive English Language Course.


	
	
	
	
	
	Training of the 60 returnee teachers in intensive English Course.
	-
	$ 20,294
	Santino Moror & Anuei & Acai. 
	

	
	iiv) Refresher course for 60 ALP teachers conducted. 
	
	
	
	Conduct refresher course for 60 ALP teachers. 
	
	Conduct refresher course for 60 ALP teachers.
	
	$12,352
	Anuei & Christine. 
	

	
	viii) 21 head teachers trained from 21 school  in school management at CEC
	
	
	
	
	Training of 21 head teachers from the 21 schools. 
	
	
	$6,272
	Acai & Santino.
	

	
	ix) 42 community members trained on community action cycle. 
	
	
	
	
	
	Training of the 42 community support group members. 
	-
	$ 704
	Deborah & Santino. 
	

	
	x) Community leaders and authority trained in community mobilization.  
	
	
	
	
	Training of the community and authority leaders. 
	-
	-
	$9,016
	Santino Moror, Deborah & Acai.
	

	
	xi) 700 children involved in advocacy activities.


	
	
	
	
	Involving children in advocacy (e.g. world Aids Day in Dec.).
	-
	-
	$ 15,078
	Christine & Anuei.
	

	
	xii) 
	
	
	
	
	
	
	
	
	
	

	Objective 3:

To strengthen MoEST and local south Sudanese partners capacity to increase efficiency and effectiveness in education delivery.  
	i). 10 MoEST   senior inspectors trained at GoSS level.
	a) Development of training manual & review of inspector’s handbook. 
	-
	Developing the training manual.
	Training of the 10 senior inspectors 
	
	
	
	$4,190
	Margeret Ayite
	

	
	ii) MoEST chief inspectors and supervisors at states and County levels trained.

 
	b) Printing and dissemination of the handbook/training manual. 
b) Train 10 MoEST senior inspectors as ToTs to conduct trainings at state level.

	Consultation and planning with MoEST. 
	Identification of training needs assessment at state level.
	-
	Training of the chief inspectors and supervisors at the state/County level. 
	
	
	$13,724
	Margeret Ayite & Acai.
	

	
	iii) SC staff capacity developed in project management.
	
	
	
	Capacity building for SC staff (education sector).
	
	
	
	$2,352
	PMs & APMs.
	

	
	iv) Education policy and departmental implementation guides finalized and disseminated.


	a) Review the education policy & departmental implementation guides.

b) Printing and dissemination of the policy & implementation guides. 


	Identification of the gaps in the policy documents.
	Planning and budgeting for the review process. 
	Reviewing the policy & departmental implementation guides. 
	Printing of the reviewed documents.
	Dissemination of the policy document to partners. 
	-
	$9,412
	Margeret Ayite
	The process of policy review at the parliament may take longer. 

	
	v) development of ALP textbooks ( Home science, Agriculture & CRE) completed
	a) Review of the mentioned ALP textbooks.

b) Finalize the illustrations on the textbooks. 
	-
	-
	Reviewing the ALP textbooks. 
	-
	-
	
	$1,200
	Margeret Ayite.
	Urgent. *

	
	vi) CEC/MoEST/State/County offices supported with equipments.


	
	-
	Consultations and needs assessment of MoEST at all levels.
	Procurement of the office equipments.  
	Distribution of the equipments to MoEST offices at GoSS/State & County levels.
	-
	-
	$10,944
	APMs & Ayite. & Acai.
	

	
	vii) Monitoring & evaluation framework developed and implemented. 
	
	ongoing
	ongoing
	ongoing
	Development of monitoring & evaluation framework completed (end of fourth quarter)
	-
	-
	$ 7,842
	Gilbert Aluoch.  
	

	
	viii) Partnership and capacity of local NGO (HARD) built. 
	a) Identification and assessment of the local NGOs capacity. 

b) Consultation meetings with the local NGO identified. 
	Identification of the local NGO.
	Consultations with HARD on going.
	Negotiations with HARD formalized. 
	Sub-grant to HARD and signing of formal agreements. 
	Follow up with HARD.
	-
	$40,000
	PMs & APMs.
	


SAVE THE CHILDREN ALLIANCE – SOUTHERN SUDAN PROGRAMME

REWRITE THE FUTURE (RtF) BSF FUNDING

Life of Project (LOP) Implementation plan – (Jan 07 – June 2008)
Alliance member: SCUSA
	Output
	Activity (ies)
	Implementation timeline (quarters)
	Remarks (Include expected number of beneficiaries reached by the activity)

	
	
	Q1
	Q2
	Q3
	Q4
	Q5
	Q6
	

	Construction of classrooms in 3 schools
	●Identification of 3 schools in Mvolo county to constructed.

●Quantity survey 

●Submission of QS report to procurement unit

●Awarding construction tender 

●School construction

●Procurement and delivery of  school furniture


	
	√

√

√


	√


	√

√


	
	
	

	Provision of teaching, learning and playing materials to 11 schools, 1 County Education Centre


	●Provision of P4 to P8 textbooks to 11 schools

●Resource Center cupboards and materials (reading books for children and teachers


	
	
	
	
	√

√


	
	

	Training of 50 Teachers
	●Securing admission for 50 teachers in SCS TTC in Akot for one phase training.

●Sourcing 50 teachers from Mvolo county

●Procurement of personal effects and transport for Mvolo-Akot(return) for 50 teachers

●Phase one teacher training in Akot


	
	
	√

√

√


	√
	
	
	

	Support to Parent Teacher Associations in Schools/community mobilization
	●Formation and training of community support groups around schools + community action cycle training

●16 Workshops with community leaders/Authorities (50 % female community leaders)

●Establishment of small grants to PTAs
●Children advocacy/participation activities
●Formation of children clubs in schools
●Establishment of small library in schools

	
	
	
	√

√

√

√

√

√
	√

√
	
	

	Support to Girls Education
	●Establishment of general school database and specifically number of girls in the age of puberty

●Procurement of comfort kits for girls
●Distribution of comfort kits to girls in 11 schools in Mvolo
	
	
	
	√

√
	√


	
	

	Strengthening MOEST in education delivery

	●Procurement of a solar panel, battery and wiring for MOEST county office.

●Capacity building of 2 MOEST county officials in Information Technology

●Provision of PC  and Printer to SIDF for county education data management

●Commissioning of education data bank and equipment to MOEST

●Trip to Yambio to find out from the MOEST Office at state level support needed from SCUS

●Provision of material support to MOEST at state level


	
	
	√

√

√


	√


	√


	√


	

	Partnership Building and Capacity Building
	●2Head teachers trainings at state level

●5 PTA trainings, one per school

●1 Training for Teachers on protection at county level

●10 Trainings of  children on child protection issues in 10 clubs 

●Capacity building and training of SIDF staff
	
	
	√
	√

√


	√

√


	√


	

	Advocacy and Policy Analysis


	●Source appropriate child friendly and culturally acceptable messages from children in Mvolo

●Present selected messages to MOEST and SRRC for clearance

●Production of Advocacy materials
●Dissemination of research publication on children with disabilities/inclusive education and ECD to stakeholders at state and county level 
●Purchase of TV, DVD player, loudspeaker and portable generator for IEC dissemination
	
	
	√

√

√


	√


	
	√


	

	Capacity Building in M&E


	●Conduct M&E workshop for SIDF staff, community leaders and MOEST Officials 


	
	
	
	√
	
	
	

	Participatory project review


	●Community participation in mid term review in December and end term review in June
	
	
	
	√
	
	√
	


SAVE THE CHILDREN ALLIANCE – SOUTHERN SUDAN PROGRAMME

REWRITE THE FUTURE (RtF) BSF FUNDING

Life of Project (LOP) Implementation plan – (Jan 07 – June 2008)
Alliance member: SC Sweden
	Output
Direct Support
	Activity (ies)
	Implementation timeline (quarters)
	Remarks (Include expected number of beneficiaries reached by the activity)

	
	
	Q1
	Q2
	Q3
	Q4
	Q5
	Q6
	

	3 Schools of 8 classrooms constructed
	· Site identification

· Tendering

· Awarding of contracts

· Implementation

Hand over
	
	
	
	Aug

Sep

Nov
	Jan

To

Mar 
	Jun
	960 children are able to access learning spaces 

Site identification and design of schools to be done in conjunction with MoEST.

Community Mobilisation to be done by November 2007.

Tendering and awarding of contracts to be done by November.

Actual construction to begin in late December to early January

	720  desks for 3 schools in use by pupils
	
	
	
	
	Oct
	
	
	720 children able to learn in an enabling and conducive atmosphere 

	Teaching / learning materials for P5-P8 provided for 43 SC supported schools


	30 books x 4 classes x 10 schools = children to benefit directly
	
	
	
	Sep
	
	
	

	Supplementary materials to support curriculum purchased and distributed 
	3 x 8 classes x 3schools = 420 material type (x3) – all classes)
	
	
	
	
	Feb - March
	
	Materials bought and supplied to the 3 schools

	School-based resource centre cupboards and materials in place and equipped with books
	3 x 8 classes x 3schools =420 material type (x3) – all classes
	
	
	
	
	Feb - March
	
	Materials sourced and supplied before school opening in April in the 3 schools

	Luadit CEC centre upgraded
	
	
	
	
	Nov - Dec
	
	
	Tendering and awarding of contract to a constructor. 

Actual construction to begin in Jan when the roads are passable.

	2000 girls in 43 SC supported schools benefits from supply of comfort kits
	460 girls benefit in Bor and Twic East
	
	
	
	Nov
	
	
	Identification of a supplier to begin

	Capacity Building
	
	
	
	
	
	
	
	

	3 phase CEC teacher training conducted (1 per state)
	
	
	
	
	
	Jan
	
	120 teachers representing 15 schools and who can reach up to 4500 pupils. The next phase intake of teachers.

	Annual head teachers meetings at state level supported
	
	
	
	
	
	
	
	

	PTA members from 21 schools trained in financial and Institutional management
	
	
	
	
	
	Feb
	
	The 21 schools to be spread in Twic East/Duk and Bor Counties

	80 Demobilised child soldiers/ youths trained in vocational skills
	
	
	
	
	
	Jan - Feb
	
	Youth trainees to report for training. Training delayed due to movement from Pawel to Pamot.

	Teachers in SC supported schools trained on child protection
	
	
	
	
	Sept
	
	
	40 teachers to be trained represententing 20 schools. These are expected to reach at least 4000 children in their respective schools

	Members of child rights clubs in 20 SC supported schools trained in child protection
	
	
	
	
	July
	
	
	6 Child Rights clubs trained. Targeting around 120 children

	ECD staff seconded to MOEST
	
	
	
	
	
	
	
	

	SC staff capacity developed in project management
	
	
	
	
	
	
	
	

	Institutional Strengthening
	
	
	
	
	
	
	
	

	CEC/ Ministry/ State/ county offices supported with equipment to enhance monitoring & assessment
	
	
	
	
	Nov
	
	
	Purchase of 1 photocopier and 1 printer ( number to be confirmed)

	15 MOEST staff at state and county levels trained in school management
	
	
	
	
	
	Jan
	
	Including school supervisors who will monitor the schools which we are supporting and other schools I the area

	10 MOEST staff at GOSS level trained in Education management
	
	
	
	
	
	Feb
	
	

	Community Mobilisation and Participation
	
	
	
	
	
	
	
	

	3 community support groups comprising of 39 members trained on community action cycle
	Community support groups already formed
	
	
	
	Nov
	
	
	3 CSGs to be trained. Once the sites for the 3  schools is identified the respective CSGs for these areas will be trained.

	Community leaders and authority trained in mobilization
	
	
	
	
	Nov
	
	
	30 Community leaders and authorities of the school construction areas will be trained before the CSGs training is conducted

	Children involved in advocacy activities
	2000 children SCA
	
	
	
	Sep
	
	
	A total of 240 children trained on Child Rights and school gardens.

	Collaboration and partnership
	
	
	
	
	
	
	
	

	Active participation in education meeting for CSO, actors, ERDF and thematic groupings
	
	
	
	
	July
	
	
	SCS attended ERDF meeting in Yambio

	Advocacy and Policy Analysis
	
	
	
	
	
	
	
	

	Constructive engagement and support to policy development with MOEST/ GOSS
	
	
	
	
	Continuous
	
	
	Frequent meetings with MoEST/GoSS at the State level (Jonglei). This will affect children in all schools and children out if school.

	Advocacy materials produced and used in policy influencing
	
	
	
	
	
	Feb
	
	SCS will  begin the process of printing T-shirts, caps, banners and posters for advocacy. We expect to reach out to families and children to encourage access to education.

	Research
	
	
	
	
	
	
	
	

	1 research on child education conducted, published and disseminated
	
	
	
	
	
	
	May
	

	Hygiene Education
	
	
	
	
	
	
	
	

	Schools/ communities around the 5 boreholes trained on hygiene education
	
	
	
	
	
	Feb
	
	Children, parents and teachers trained on water hygiene. We expect to reach 2000 community members and children

CSGs and PTAs around the 6 bore holes are trained and a management Committee set up to protect the water

	Water & Sanitation programme
	
	
	
	
	
	
	
	

	5 boreholes constructed in schools
	
	
	
	
	Nov 
	Jan
	
	A procedure of identifying a driller begins.

Contracts awarded and borehole supplied



	Partnership with Water & Sanitation NGOs established.
	
	
	
	
	
	Jan
	
	Partnership in water and sanitation identified and engaged in the training of children, parents, teachers, CSGs and PTAs on water and hygiene.


Details of quarters:

Q1 =  Jan – March 2007

Q2 =  April – June 07

Q3 = July – Sept 07

Q4 = Oct – Dec 07

Q5 = Jan – March 08

Q6 = April – June 08
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