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BASIC SERVICE FUND FOR SOUTHERN SUDAN

FULL PROPOSAL

Section 1.  


Project Summary / Basic Data

1) Name of Project:

Primary Schools Construction Project, 
Central Equatoria State
2) Locations:

Terkeka, Lainya and Kajokeji Counties
3) Project summary: The purpose of the Primary Schools Construction Project is to enhance provision of equitable access to quality education through construction of 56 classrooms in 14 blocks and 7 office blocks (consisting of a store, a staffroom and a headmaster’s room in each office block), located in 7 Villages or Bomas in 3 counties of Terkeka, Lainya and Kajokeji in Central Equatoria State, Southern Sudan.  The project is estimated to benefit a minimum of 2,520 pupils in the 3 counties at one particular time in an academic year.  The schools will also be used for Adult Literacy classes and to serve as Community Meeting Centres.  The County Commissioners for the selected counties have been consulted, and have, with assistance from the education officers in their counties, identified the locations for the 7 schools.  The local communities, through their School Management Committees (SMCs) and Parents and Teachers Associations (PTAs), will participate in the schools construction process, and subsequent management of the community based schools.  
4) Estimated costs: Since the 7 proposed Primary Schools will be built in areas where there were no such facilities even before the Civil War, all the structures will be new and permanent, built out of stones, bricks and concrete walls, and corrugated iron sheet roofs.  The implementation of the project is estimated to cost about £1,028,507 (Sterling Pounds One Million, Twenty Eight Thousand, Five Hundred and Seven Only) within two years.  
5) Unit cost:  The proposed Primary Schools Construction Project is a capital investment, with new permanent primary schools infrastructure, and for this reason, the facilities are expected to last over 100 years, and benefit hundreds of children over a long period of time.  In the first 50 years, however, its unit cost per child will be about US$8, considering the estimated budget and a minimum of 2,520 pupils who will directly benefit from the project in the 7 locations, without the other beneficiaries such adult learners and those who will use the facilities as community meeting centres.  

6) Accountant declaration:  The Primary Schools Construction Project will be solely funded by the Basic Service Fund (BSF) for Southern Sudan, donated by the Department for International Development (DfID), and no any funds have been, nor will be, committed or solicited for the same project from any other donor as indicated in the letter declaration from the Humanitarian Assistance for South Sudan (HASS) Accountant.  However, in partnership with the Local Authorities, contacts will be made with other donors to provide other important services such as health and potable water within the schools premises.
7) Project duration:  HASS will do everything in its capacity to ensure that the 7 full Primary Schools are built within the shortest possible time.  However, due to known challenges such as impassable roads, especially in the wet season, the project is expected to be completed within a maximum period of 2 years (January, 2007 to December, 2008).
Section 2.  Project Context and Problem Analysis

1. Potential beneficiaries:  The project was initiated by the concerned communities in Terkeka, Lainya and Kajokeji in line with the policies of the Government of Central Equatoria State which encourage the counties to participate in development projects, especially in the area of education.  In the 3 selected counties, some of the communities where the schools will be built have already started mobilization of local materials in anticipation of construction of new permanent primary schools facilities in their various locations.  Although there are no clear population figures for Southern Sudan, the Local Government Recovery Programme (LGRP) implemented by the Catholic Relief Services (CRS) in May 2006 estimated that the populations for the 3 selected counties were: 441,000 for Terkeka and 95,198 for Lainya Counties.  Figures for Kajokeji County were not available at the time of the proposal preparation.  Records for returnees were only available for Kajokeji County, and these were given as 21,333 voluntary returnees and 3,396 officially repatriated persons in two Payams: Kangapo One and Kangapo Two as plans were under way for Lire, Nyepo and Liwolo Payams.  Although plans are underway for repatriation of the Internally Displaced Persons (IDPs), the schools will benefit the children in the IDPs camps, especially in Kajokeji County, where one of the schools, proposed to be located at Keriwa, will be just within the IDPs Camp here.  In all the schools, returnees will benefit, although no details, other that those for Kajokeji County were available during the project preparation.  Schools statistics provided by the CRS, indicate that Terkeka has 6,006 pupils in 42 schools, Lainya has 3,075 pupils in 73 schools and Kajokeji has 16,399 pupils in 74 schools, and that most of the classes in the schools are either “under trees” or in “temporary shelters”.   
2. Human development indicators:  There are three main indicators for human resources development in the locations where the schools will be built, and these include increasing number of returnees; efforts for training of teachers, and communities’ interest and involvement in initiating primary schools, even under trees.  Returning of the people from either Khartoum, in case of Terkeka County and from Uganda in case of Lainya and Kajokeji Counties, is a positive indicator.  In all the selected locations, the communities have started schools, either in temporary shelters or under trees, a clear indication of their interest in education development in their locations and counties.  In preparation for improvement of the quality of education in Central Equatoria State, the three counties have already sent teachers to teachers’ training colleges, either in Uganda or within the Sudan, to such institutions as Arapi and Kajokeji Teachers Colleges in Eastern and Central Equatoria States, respectively.  
3. Project operational context:  All the selected areas have not had any opportunity for development of educational infrastructure, even before the war, and that is the strong reason why the local authorities, in collaboration with Humanitarian Assistance for South Sudan (HASS), selected the locations in which the schools will be built.  The signing of the Sudanese Comprehensive Peace Agreement (CPA) on 9 January 2005 in Kenya has returned peace and confidence to the people of Southern Sudan.  The areas selected for the project are peaceful.  The communities in the selected areas have been very peaceful.  The project is designed in such a way that there is equitable distribution of educational opportunities as a way of mitigating potential conflict over inequality in distribution resources.  The project has been carefully designed to meet real needs for community based Primary Schools.    
4. Current services provision:  In all the three counties of Terkeka, Lainya and Kajokeji, schools are already operating, either in facilities constructed using temporary building materials or under trees.  Few schools have been rehabilitated or constructed permanently in some areas.  Most of the schools were all initiated by the communities, and many of the teachers in these schools were untrained volunteers, waiting for training and integration into the teaching service of the State Ministry of Education, Science and Technology, Central Equatoria State.  Since 1998, HASS has been involved in development of educational infrastructure in partnership with the communities in Kajokeji, Yei, Lainya, Budi and Kapoeta Counties with financial and material assistance from international agencies successfully.  
5. Other projects in the areas:  In the selected areas, HASS has been involved development of educational infrastructure and in training teachers, even before the signing of the CPA.  In Kajokeji County, HASS worked in close cooperation with the local authorities and communities to initiate and develop primary schools (construction of new and rehabilitation of old schools), started teachers training programme and youth skills training project.  The organization has also rehabilitated Limbe and Limuro Primary Schools in Lainya County, and taken 38 youth from Terkeka County for training as teachers and in appropriate skills like carpentry and joinery, and brick and concrete practice.  HASS enjoys a cordial working relationship with the local authorities in all the three counties in Central Equatoria State. The HASS experience will enhance effective implementation of the proposed Primary Schools Construction Project.
6. Requirement analysis:  The demand for educational infrastructure is great in all parts of Southern Sudan as most schools are either under trees, in temporary shelters or in permanent buildings in poor conditions after many years of neglect and or even destruction.  It is important that schools are built to ensure that environment conducive for learning is created in all the areas where such facilities do not exist.  The Central Equatoria State Government desire to have a Primary School in every Boma and a Secondary School in every Payam and to ensure that there is fair distribution of national resources and educational opportunities for all in the state.  The Catholic Relief Service (CRS) has carried out Capacity Mapping for all the counties in the state, and confirmed the needs.  The Central Equatoria State, in its Policy Statement on 26 September 2006, states that “The priority of the state government at present is to create learning space to accommodate returnee students, increase enrolment of children in pre-education and basic level school, rehabilitate and construct more schools in the counties”.  Provision of educational infrastructure, therefore, is an important need that has to be made in order to improve equitable access to quality education at the Boma levels, and that is what this proposed project planned to achieve.
Section 3.  Project Intervention Logic and Approach

1. Basic service:  The provision of educational infrastructures by constructing 14 blocks of Primary Schools, 7 blocks of office facilities and 21 toilets is based on real identification of needs; the policy of the Central Equatoria State government for equitable distribution of services, and participatory approach in order to enhance ownership of the projects by the communities for sustainability.  The communities will participate in contributing land, local materials such as stones, bricks and sand, and unskilled labour at a reasonable price, while the Basic Service Fund for Southern Sudan applied for will be used for paying the costs of some of the materials that cannot be found locally such as cement, corrugated iron sheets, iron rods, nails, transport and skilled labour.
2. Project beneficiaries:  This project is a capital investment for the people of Southern Sudan in general, Central Equatoria State, and the Counties concerned in particular.  The 2,520 school children and several adult learners will directly benefit from the facilities over many years of the existence for the facilities.  The schools will have teachers and support staff who will also benefit from the project for many years.  Increasing literacy rate in the selected areas and education of the children up to primary level will have built the capacity of the communities greatly, hence, improving the livelihood of the communities, the counties, the state and the nation.  
3. Access to basic service:  High rate of illiteracy, low enrolment and retention, lack of educational infrastructures in Southern Sudan, and the fact that many children have no access to basic education is well documented.   Building the schools in villages that have not had right of entry to good educational facilities will certainly benefit and the project will, therefore, contribute to access to quality education for the beneficiaries, an essential basic service for the communities.  The schools will enhance literacy, provide quality primary education and improve the livelihood of the 7 communities.
4. Efficiency of design:  The design of the project takes into account felt needs of the communities, and the selection of sites is based on strategy for equitable provision of education opportunities.  Participation in an effort to enhance project ownership and sustainability is essential, making the approach in which involvement of the local communities and authorities is enhance vital.
5. Goal, purpose and outputs:  In brief, the goal, purpose and output of the proposed Primary Schools Construction Project are as outlined below:

a) The main goal is to construct 7 new permanent and complete primary schools to provide an enabling learning environment for children in the target areas of Terkeka, Lainya and Kajokeji Counties.
b) The purpose of the project is to provide equitable access to quality education for improvement of the livelihood of the people of Central Equatoria State at the Bomas’ level.
c) The outputs of the project will include 56 primary school classrooms in 14 blocks for 2,520 pupils; 7 office blocks with rooms for the headmaster, staff and storage, and 21 toilets for female and male pupils and for teachers.  The activities will consist of mobilization of local and external materials; community mobilization and recruitment of unskilled and skilled human resources; training of parents and teachers associations; training of School Management Committees; construction work and procurement of school furniture (see attached Log frame in annex 1)
6. Impact of service:  Provisions of health, water and sanitation services are important aspects of improvement of access to quality education for all the children in Southern Sudan.  In this project, toilets will be excavated and constructed as an integral part of the project.  However, the water and health part of service provision to the schools will be carried out by other organizations.  In Kajokeji County, International Aid Services (IAS) has secured funds for drilling of 50 bore holes.  Health services are provided by the American Refugees Committee (ARC) working in the area.  In Terkeka, African Community Organization for Relief and Development (ACORD) and Adventist Development and Relief Association (ADRA) provide water services while Swedish Free Mission (SFM) provides health services.  In Lainya there are non-governmental organizations that are serving in the health and water provision sectors, and arrangements will be made with these agencies to bring the services close to the schools.
7. Involvement of beneficiaries in design:  As a Sudanese Indigenous Non-governmental Organizations (SINGO), HASS has been working closely with the local communities in designing their projects.  The communities are involved in choice of the locations of the project, selection of sites, mobilization of local resources (human and materials) and in development of the project activities schedule.  In all the locations, the communities have pledged to participate in mobilizing the resources.  For instance, the communities in Keriwa and Ajio in Kajokeji have already mobilized bricks and stones for construction of their schools; in Terkeka, the local communities are ready to participate in making of bricks in the months of December, January, February and March.  Involvement is essential because it enhances ownership of the project.
8. Local authorities’ involvement:  The local authorities were involved, and in consultation with the local communities, the project sites were selected.  The implementation and monitoring of the project will be carried out jointly between HASS and the local authorities, especially the Departments of Education in the three counties of Terkeka, Lainya and Kajokeji.  Monthly reports during the implementation process will be submitted to HASS head office, and to the office of the commissioners of the counties for purpose of accountability and transparency.
9. Conflict sensitive approach: Building schools in locations where such facilities never existed before is in itself a conflict mitigation process.  Scarcity and uneven distribution of resources often contribute toward bitterness and conflict.  Poor communication leads to fear and this in turn results into hate, and thus, conflict – verbal or violent.  In the schools construction process, and their use when completed, the communities will come to work and learn together, and by so doing, fostering the culture of peace and unity of purpose.  
10. Incorporation of IDPs and returnees:  In Kajokeji, one of the schools will be built for the internally displaced persons, local community and those returning from exile.  In Lainya and Terkeka, there will be a lot of returnees from Uganda and from among the internally displaced in Khartoum.  The Ministry of Education, Science and Technology of the Government of Southern Sudan and the Central Equatoria State Government are working out modalities of how best the children with different background can be integrated into the education system that is being developed for Southern Sudan.  HASS will work closely with the ministries of education to ensure that no child is disadvantaged, and that all children will have the right to use of the facilities, with special interest in the girl child education. 
11. Risks and assumptions:

a. The project assumes that peace and security will continue to prevail in the whole of Southern Sudan, and that the project will be an incentive for peace to the people of Central Equatoria State and the counties, the absence of which will severely affect the project.  Poor timing in starting of the project, especially during the rainy season, can hinder delivery of building materials to sites.  Effective participation of the local communities during the project implementation process, especially in provision of local materials, even at a cost, can also affect the project.
b. It is unlikely that Southern Sudan will be plunged into civil war.  The Comprehensive Peace Agreement has been holding in Central Equatoria State, with isolated skirmishes in areas outside the selected counties for this project.  
c. The various communities in Central Equatoria State have organized Peace and Reconciliation Conferences as a means of reducing conflict among themselves.  Submission of the application in this period of the year means that the project will take off in the dry part of the year when roads are passable.  The fact that some of the communities have started making bricks, even if these will have to be bought, is also a good indication of the commitment of the local communities concerned.
12. Building on experience:  HASS has been involved in construction and rehabilitation of Primary Schools in Kajokeji and Lainya counties among other counties including Yei in Central Equatoria Sate and Budi and Kapoeta in Eastern Equatoria State.  The organization also trained teachers for the counties, particularly for Kajokeji and Terkeka.  Using the experience in the rehabilitation and construction of Primary Schools in the selected counties, and training of teachers, HASS will continue to carry on the project in close partnership with the local authorities.  
13. Project assessment:  Monitoring and review of the project will be carried out using a participatory approach in that HASS will work with the local communities in ensuring that records of activities of the project and the mobilization of recourses are maintained.  
a. Mobilization of local and external resources, both human and material; stages of construction of the 14 classroom blocks, 7 office blocks and 21 toilets; furnishing for 2,520 pupils, and opening of the facilities are specific indicators for appraisal of service delivery (see Log Frame for details).
b. HASS has worked closely with the local authorities in the counties and arrangements will be made to involve the School Management Committees, the Parents and Teachers Associations, and the local authorities will participate in the process of monitoring and evaluation of the project. 
Section 4. Project Sustainability

1. Service sustainability:  The most important part of this project is the construction of new permanent and full Primary Schools in the 7 locations and in the 3 counties of Terkeka, Lainya and Kajokeji.  Once built, it will be the responsibility of the local authorities and the State Ministry of Education, Science and Technology to ensure that the educational system is sustained through payment of teachers and support staff, and where possible, repair and renovation of the facilities.  Training of SMCs, PTAs and teachers will certainly be carried out as a priority by the State Ministry of Education.  With qualified schools administrative officers, trained teachers, enlightened SMCs and PTA, the schools will certainly be sustainable and meet the purpose of providing equitable access to quality education in the selected areas at grass-root levels.
2. Exit strategy:  As a SINGO, HASS will hand over the schools to the SMCs and the PTAs in the presence of the local government authorities, and with full knowledge of the State Ministry of Education, Science and Technology.  The schools will be own by the SMCs and the PTAs immediately they are completed.  However, for the purpose of ensuring documentation of the impact of the facilities to be built, HASS will follow up the performance of the schools for a period of time one or two years and report to the donor.
3. Capacity building:  Part of the HASS responsibilities, in the process of schools rehabilitation and construction, has been to organize and train the SMCs and PTAs as the organization’s process of community mobilization.  This will be carried out in all the 7 schools.  HASS has been identifying gaps in capacity of the schools, and has endeavoured to train teachers for the primary schools which it has constructed and or rehabilitated.  Once this project start, gaps in human and materials resources will be identified and communicated to the State Ministry of Education accordingly.  Some untrained teachers will be selected and sent for training to the HASS initiated Kajokeji Teachers’ College, accepted and recognized by the education authorities in Southern Sudan since its inception in 2000 with initial funding from the United Nations Children Fund (UNICEF).
4. Partnership with Sudanese organizations:  HASS, as indicated before, is a SINGO.  The donors that have been supporting HASS activities since its inception in 1995 have built the capacity of the organization by providing funds for administration of the organization; paying incentives and salary of the staff; checking and auditing the systems and accounts of the organization, and encouraging the organization in its operations.  Donor’s trust has enhanced the self-confidence of HASS staff, and improved performance of the organization in general.  HASS will endeavour to implement the project to the best of its ability to sustain and improve its image in the international community and in the nation as a results oriented, accountable and transparent local organization.
Section 5.  Project Management Arrangement

1. Project management arrangements: In partnership with the local authorities in the counties, HASS will take direct responsibility for management of the project with its committed and experienced staff in order to ensure successful implementation of the project.  The staffs of the organization who will be involved in the project, their position and qualifications are indicated in bold in the Organizational Chart attached as annex 1 and 2.  

2. Key HASS staff:  The key staffs of HASS who were involved in the preparation of this project proposal, and who will be engaged in the implementation of project are indicated below by names, positions in the organization, qualifications, nationality and years of service with the organization (see details in the Table below).
	Senior Staff and Heads of Departments/Units

	Name
	Title/Position
	Qualification
	Nationality
	Years in HASS

	Mary R. Erasto
	Accountant & Acting Executive Director
	B.A
	Sudanese
	7 years

	Manase Lomole
	Consultant (Part-time)
	MSc.; BSc.
	Sudanese
	11 years

	William Busolo
	Consultant Engineer (Part-time) 
	MSc. BSc.
	Kenyan
	2 years

	Daniel Ndogoto
	Project Officer
	B.A
	Kenyan
	3 years

	Charles Mogga
	Field Coordinator
	Diploma
	Sudanese
	9 years

	Moses Lemi
	Logistic/Purchase Officer
	Certificate
	Sudanese
	10 years

	Samuel Sabuni
	Building Supervisor
	Diploma
	Sudanese
	9 years

	Samuel Lasu
	Resources Manager
	Diploma
	Sudanese
	9 years

	Morris Daniel
	Book-keeper/Cashier
	Diploma
	Sudanese
	5 years

	Chaplain Siringa
	Store Keeper
	Certificate
	Sudanese
	3 years


3. Role of partners:  HASS will work in partnership with the State Ministry of Education and the local authorities and communities.  HASS field staff will be responsible for community mobilization in collaboration with the local authorities; buildings construction, and supervision of the project activities.  The Project Officer, Filed Coordinator, Building Supervisor and HASS Engineer (consultant) will be responsible to ensure quality of work.  State Ministry of Education, Science and Technology will be requested to send in an engineer to countercheck the quality of the construction work in the 7 locations.

4. Sudanese staff involvement: The project will be implemented predominantly by Sudanese.  A few officers participating in the organization are foreigners.  It is the Sudanese in the areas of project locations and those working in HASS that will be responsible for full implementation of the project.

5. Reporting and invoicing arrangements:  At the level of the HASS Head Office, a file has been opened for this project in which all records and reports of the process of preparation, implementation and reporting for the project will be kept.  In the field, every location will keep a journal of activities – covering all the daily activities, challenges and achievements.  From the journals, the project officers in charge will compile reports on monthly basis for submission to both HASS and the County Administration, and the HASS Head Office will compile quarterly reports to the Basic Service Fund for Southern Sudan as may be advised by the donor.  HASS has developed acceptable procedures for documentation that were used in implementing the United State Agency for International Development funded program through CARE Somalia/Southern Sudan,  the United Nations High Commissioner for Refugees (UNHCR) and the European Union Humanitarian Programme Plus II (HPP II).  The documents that HASS has been using include requisition forms, quotation forms, bidding forms, purchase orders, way bills, disbursement receipts and contract forms among others.  Financial records are kept in cash books and the organization has a computerized accounting system (Quick Books).
Section 6.  Budget

1) The budget estimate, based on the market princes in Uganda and in Southern Sudan, where much of the procurement will be carried out, are presented in Excel file format and enclosed.  The total project cost is estimated as £1,028,507 (Sterling Pounds One Million, Twenty Eight Thousand, Five Hundred and Seven Only).
2) The contingency cost budget line included was calculated as 1% of the total budget, and this will cater for fluctuation in exchange rates in Sudanese and in Ugandan Currency against the British Starling Pound, and other unforeseen expenses. 

3) Humanitarian Assistance for South Sudan has Financial Policy and Procedures for management, monitoring and evaluation of its projects costs.  The key procedures include:
· Availability of Foreign and Local Bank Accounts, currently in Kenya, and signed by more that one signatory;

· HASS often opens special accounts for particular projects as may be directed by the donor(s), e.g. Humanitarian Programme Plus II.

· Financial documents are also available, and there are regulations governing procurement of project materials that involve more than three persons;

· All procurements exceeding more that US$500 must be subjected to bidding and bid analysis;

· Material and Financial records are carefully kept, and are available for both material and financial audit as may be called upon by the donor. 

4) Humanitarian Assistance for South Sudan (HASS) Bank Accounts Details:
Bank


Barclays Bank of Kenya Limited

West Nairobi Group of Branches

Hurlinghum Branch

P.O. Box 34974

00300 Nairobi

KENYA

Name:


Humanitarian Assistance for South Sudan (HASS)

Account Number:
7201010

Swift Code:

BARCKENX
Section 7.  Project’s Logical Framework

	Project Summary
	Measurable Indicators
	Means of Verification
	Important Assumptions

	GOAL:

To construct 7 full Primary Schools to provide an enabling learning environment for children in Terkeka, Lainya and Kajokeji Counties
	The 7 Primary School will have 14 blocks of 56 classrooms, taking 2,520 pupils in the 3 counties at one particular time; 7 office blocks (with 2 offices and 1 store each), and 21 toilers.
	Completion of the educational infrastructures in the 7 location; target pupils that will be enrolled, narrative and financial reports that will be prepared and presented to the donor and the local authorities.
	Peace and stability will continue; the State Ministry of Education, County Authorities and the local communities will continue to give unconditional support to the project at all its states of implementation.

	PURPOSE:

To enhance provision of equitable access to quality education for improvement of the livelihood of the people of Central Equatoria State at the Bomas’ level in the 3 selected counties
	Local materials – land, stones, sand and bricks, and unskilled labour mobilized; external materials – cement, corrugated iron sheets, iron rods and timber, and transport and skilled labour mobilized; 7 schools built and put to use in the selected locations, and quarterly reports preparation and submission to BSF as may be advised.
	Detailed records of the local and external materials mobilized or purchased at the project sites; photographs of the project sites indicating regular progress of work; Reports from the HASS officials in the field, and to the BSF, and independent County Education Officers’ Reports to the State Ministry of Education.
	Prevalence of peace all over Southern Sudan and in the selected areas during the project implementation period and thereafter in accordance with the implementation modalities of the Comprehensive Peace Agreement; approval of this project and release of the funds for implementation of the project.

	OUTPUTS:

Local and external building materials mobilized, procured and transported to project sites; Human resources for skilled and unskilled labour mobilized and start work at the project sites; Construction work for building 56 classrooms in 7 primary school in 14 blocks for 2,520 pupils; 7 office blocks and 21 completed within 2 years; Detailed Reports prepared and submitted to the concerned authorities on regular basis.
	All the local and external materials are mobilized and transported to the project sites for construction of the 7 schools in the 3 counties to accommodate 2,520 pupils.
	Records of the performance of the projects as contained in the relevant financial and management documents at all the project sites and the HASS Head Office, and Reports submitted to the concerned authorities and the BSF Secretariat.
	Collaboration, cooperation and participatory implementation of the project by HASS and the County Authorities and Local Communities, and availability of funds up to the logical completion of the project.

	ACTIVITIES:

The activities will consist of mobilization of local and external materials; community mobilization and recruitment of unskilled and skilled human resources; Construction work and procurement of school furniture, and training of SMCs and PTAs.

	All external and local materials mobilized, construction work stated and progresses to completion, SMCs and PTAs trained, and the 2,520 pupils recruited to benefit from the facilities in the selected locations.
	Photographs of project activities and progress reports prepared and submitted to the BSF, and independent monitoring and evaluation reports.
	Availability of funds, continuation of the current peaceful environment in Southern Sudan as a prerequisite for effective development activities in the region.


Section 8.  References

Letters of Recommendation:
1) H.E. Wani Nyambur Boughta, Commissioner, Terkeka County letter of recommendation enclosed.
2) H.E. Oliver Mule, Commission, Kajokeji County, Recommendation Letter enclosed.

3) H.E. Vincent Kujo, Commissioner, Lainya County, Recommendation Letter was not obtained at the time of posting the document and will be sent on a later date.

Other References

Humanitarian Assistance for South Sudan (HASS) will be the sole implementer of this project.  However, in case the Basic Service Fund for Southern Sudan Secretariat requires further information about HASS, the following partners with whom the organization implemented or continues to implement similar projects could be contacted:
1. Dr. Timothy Brown, BROWNT@unhcr.ch, the United Nations High Commissioner for Refugees, Schools Rehabilitation Project.

2. Jeff Seed, jeff@care.or.ke, Chief of Party, Sudan Basic Education Programme, funded by the United States Agency for international Development.

3. Marian Casey, psuea@telecom.net.et, Canada Fund for Local Initiative, Primary School Building Project.

4. Dr. Calvin Bombay, cal@calbombayministries.org, Cal Bombay Ministries, Canada.

5. Louise Short, louiseshort@fitwacc.net, Sudan Director, Friends in the West International.
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Jackson Wani Mule














Skills Training Institute





Primary Schools Projects





Teacher Training Projects





Nursery Schools 





Primary Schools





B





C





A





KEY:  A = Administration & Accounts, B = Main Projects, C= Main Units of Activities





Agriculture & Food Security





Construction & Rehabilitation Projects





Secondary Schools Project





EXECUTIVE DIRECTOR





Adult Literacy





Constructions Supervisor





BOARD OF HASS


(Donors, CANS, etc.)





Community Resources Mobilization





COMMUNITY DEVELOPMENT DEPARTMENT





EDUCATION & TRAINING DEPARTMENT





Livestock, Fish Farming & Bee Keeping Project





Crop Production & Marketing, School Gardening & Agro-forestry, Schools Gardening





Schools Health Service





Tailoring and Dressmaking





Bright Star Academy & 


Liwolo Secondary School Project





PROJECT OFFICER





Pre-service, Kajokeji Teachers' College





In-service, Kajokeji Teachers' College





Bricks and Concrete Practice, STI





Accountant





FIELD OFFICER COORDINATOR





Field Administrator





Logistics Officer





Carpentry & Tree Planting





Field Book Keeper





Schools Water & Sanitation 





Health Projects
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