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BSF Implementation Update – First and Second Round

Annex 1A 
Targets and Achievement of all First and Second Round Grant Recipients 

Primary Health

	Lead Agency
	PHCC Interventions
	PHCU Interventions
	Beneficiaries
	Consultations

	
	Construction & Services
	Services Only
	Construction & Services
	Services Only
	
	

	
	Planned
	Actual
	Planned
	Actual
	Planned
	Actual
	Planned
	Actual
	Target
	Actual
	

	TEAR FUND
	3
	3
	0
	0
	7
	7
	7
	7
	410,000
	267,841
	68,224

	OVCI
	4
	4
	0
	0
	0
	0
	0
	0
	200,000
	300,000
	48,349

	Merlin
	1
	0
	0
	0
	2
	2
	0
	0
	80,000
	133,916
	16,441

	GOAL
	2
	2
	0
	0
	3
	3
	1
	1
	110,000
	100,691
	18,435

	SC-US
	2
	1
	0
	0
	71
	5
	0
	0
	205,000
	96,788
	46,464

	CCM
	1
	1
	0
	0
	3
	3
	4
	4
	205,000
	449,438
	334,432

	CARITAS
	1
	1
	6
	6
	0
	0
	0
	0
	50,000
	218,269
	0

	AMREF
	2
	1
	0
	0
	8
	8
	0
	0
	220,000
	161,533
	36,929

	Total
	16
	13
	6
	6
	30
	28
	12
	12
	1,480,000
	1,728,476
	571,274


1 Reduced target from 7 to 5 PHCUs
Drinking Water

	Lead Agency
	Planned borehole with hand pump
	Actual borehole with hand pump
	Planned gravity scheme 
	Actual gravity scheme
	Target users
	Actual users

	Merlin
	10
	10
	0
	0
	5,000
	6,156

	IRC
	44
	44
	0
	0
	22,000
	23,324

	SC-US
	20 1
	3
	0
	0
	27,000
	1,450

	Oxfam
	100
	97 2
	0
	0
	47,500
	95,378

	Medair
	15
	15
	0
	0
	7,050
	13,350

	CARITAS
	20
	18
	1
	1
	15,500
	16,196

	AMREF
	30
	28
	0
	0
	13,500
	19,420

	HASS
	0
	4
	0
	0
	0
	1220

	Total
	239
	219
	1
	1
	137,550
	176,494


1 SC-US could not manage to drill 20 boreholes, their budget has therefore been reduced and the available money has been reallocated. 

2 Not all boreholes are however of good quality, therefore the management consultant will discuss with Oxfam GB to do some extra water quality testing and to take action were needed and if possible
Primary Education

	Lead Agency
	Primary school interventions
	Students

	
	Construction
	Services only
	Class rooms
	Office blocks
	Girls
	Boys

	
	Planned
	Actual
	Planned
	Actual
	Planned
	Actual
	Planned
	Actual
	Target
	Actual
	Target
	Actual

	SC-UK
	9 1
	6
	35
	34
	64
	36
	8
	6
	1,220
	6,267
	1,220
	13,945 2

	HASS
	8 3
	6
	0
	0
	56
	48
	7
	6
	1,120
	1,120
	1,120
	1,120

	CARITAS
	4 4
	3
	16
	13
	32
	8
	4
	1
	700
	477
	700
	471

	Total
	21
	15
	51
	47
	152
	92
	19
	13
	3,040
	7,864
	3,040
	15,536


1 3 schools still under construction
2 2 out of the 3 schools that are not yet completed are however in use, as the roofs are there.

3 In consultation with secretariat has the target, in an early stage of the implementation, been reduced to 6.

4 One school is still under construction. Contract with constructor has been signed.
Sanitation

	Lead Agency
	Latrines
	Beneficiaries

	
	Target
	Actual
	Target
	Actual

	SC-US
	50
	40
	300
	400

	OXFAM
	37
	37
	370
	370

	MEDAIR
	100 1
	1,032
	1,000
	10,320

	CARITAS
	82
	78
	820
	780

	AMREF
	514 2
	6
	5,140
	60

	Total
	783
	1,193
	7,630
	11,930


1 The awareness raising campaign was so successful that it was decided in consultation with the management consultant to provide more slabs.

2 Slabs were made and are available, however the awareness campaign was not successful.
Short term training
	Lead Agency
	Training Days
	Female
	Male
	Total participants

	AMREF
	6,487
	3,919
	1,961
	5,880

	CARITAS
	12,644
	4,557
	8,087
	12,644

	CCM
	534
	280
	254
	534

	GOAL
	1,215
	164
	998
	1,162

	HASS
	108
	24
	84
	108

	IRC
	772
	276
	282
	558

	MERLIN
	653
	249
	386
	635

	OVCI
	6,060
	3,138
	1,642
	4,780

	OXFAM
	4,151
	5,228
	4,139
	9,367

	MEDAIR-TEAR FUND
	4,301
	3,254
	1,047
	4,301

	SC-US
	2,694
	2,575
	2,308
	4,883

	SC-UK
	13,420
	5,412
	7,262
	12,674

	WORLD RELIEF
	21,274
	3,838
	17,436
	21,274

	Totals
	74,313
	32,914
	45,886
	78,800


Annex 1B 
Summary of Targets of all Third Round Grant Recipients (without training)

Primary Health

	PHCC
	
	
	
	PHCU
	
	
	
	Beneficiaries
	

	Construction and services
	Services only
	
	Construction and services
	Services only
	
	
	

	Planned 
	Actual
	Planned 
	Actual
	Planned 
	Actual
	Planned 
	Actual
	Planned
	Actual

	2
	0
	2
	0
	18
	0
	9
	0
	605,000
	0


Assumption: beneficiaries per PHCC is 50,000 and  per PHCU 15,000

Primary Education

	Constructions schools
	Services only
	No of classrooms
	Beneficiaries
	

	Planned
	Actual
	Planned
	Actual
	Planned
	Actual
	Planned
	Actual

	17
	0
	56
	0
	140
	0
	28,600
	0


Assumption 1: 8 classrooms and an office per school (according to GoSS standards)
Assumption 2: 50 beneficiaries per classroom, which means 8*50 beneficiaries per school
Drinking Water

	BH with handpump
	Rehabilitated BH with handpump
	Gravity scheme/ alternative water source
	Beneficiaries
	

	Planned
	Actual
	Planned
	Actual
	Planned
	Actual
	Planned
	Actual

	126
	0
	65
	0
	10
	0
	100,500
	0


Assumption: 500 beneficiaries per water source
Sanitation

	Pit latrines
	
	Beneficiaries
	

	Planned
	Actual
	Planned
	Actual

	1,245
	0
	6,225
	


Assumption: 5 beneficiaries per pit latrine (in schools this assumption is too low, however most pit latrines are household pit latrines
Annex 1C 
Targets of all Third Round Grant Recipients and Preliminary Overview Training
Primary Health

	
	PHCC
	
	
	
	PHCU
	
	
	
	Beneficiaries
	

	
	Construction and services
	Services only
	
	Construction and services
	Services only
	
	
	

	
	Planned 
	Actual
	Planned 
	Actual
	Planned 
	Actual
	Planned 
	Actual
	Planned
	Actual

	AVSI
	-
	-
	1
	0
	-
	-
	5
	0
	125,000
	0

	CMS Ireland
	1
	0
	-
	-
	-
	-
	2 3
	0
	80,000
	0

	Concern
	-
	-
	1
	0
	3 1
	0
	2
	0
	125,000
	0

	IRD
	-
	-
	-
	-
	14 2
	0
	-
	-
	210,000
	0

	Swiss Red Cross
	1
	0
	-
	-
	1
	0
	-
	-
	65,000
	0

	TOTAL
	2
	0
	2
	0
	18
	0
	9
	0
	605,000
	0


Assumption: beneficiaries per PHCC is 50,000 and per PHCU 15,000
1 2 new PHCUs and 1 will be rehabilitated

2 8 out the 14 need rehabilitation, 6 new PHCUs to be constructed
3 2 mobile clinics
Primary Education

	
	Constructions schools
	Services only 1
	
	No of classrooms
	Beneficiaries
	

	
	Planned
	Actual
	Planned
	Actual
	Planned
	Actual
	Planned
	Actual

	AMA
	3
	0
	-
	-
	24
	0
	1,200
	0

	AVSI
	-
	-
	9
	0
	-
	-
	3,600
	0

	CMS Ireland
	2
	0
	-
	-
	16
	0
	800
	0

	Diocese of Rumbek
	1
	0
	1
	0
	8
	0
	800
	0

	IRD
	5
	0
	23
	0
	40
	0
	11,200
	0

	Oxfam Novib
	6
	0
	20
	0
	48
	0
	10,400
	0

	World Relief
	-
	-
	-
	-
	12 2 
	0
	600
	0

	TOTAL
	17
	0
	56
	0
	140
	0
	28,600
	0


Assumption 1: all schools 8 classrooms and office (according to GoSS standards)
Assumption 2: 50 beneficiaries per classroom
Assumption 3: 8*50 beneficiaries per school that receives services
1 Kind of services to be provided differ and can range from delivery of school books, new furniture to school management and training of teachers

2 Adding 3 classrooms to 4 schools
Drinking Water

	
	BH with handpump
	Rehabilitated BH with handpump
	Gravity scheme/ alternative water source
	Beneficiaries
	

	
	Planned
	Actual
	Planned
	Actual
	Planned
	Actual
	Planned
	Actual

	AMA
	48
	0
	-
	-
	-
	-
	24,000
	0

	AVSI
	-
	-
	-
	-
	5
	0
	2,500
	0

	CMS Ireland
	9
	0
	-
	-
	-
	-
	4,500
	0

	Intermon Oxfam
	15
	0
	30
	0
	1
	0
	23,000
	0

	IRD
	-
	-
	15
	0
	-
	-
	7,500
	0

	Oxfam GB
	35
	0
	20
	0
	4
	0
	29,500
	0

	Swiss Red Cross
	19
	0
	-
	-
	-
	-
	9,500
	0

	TOTAL
	126
	0
	65
	0
	10
	0
	100,500
	0


Assumption: 500 beneficiaries per water source
Sanitation

	
	Pit latrines
	
	Beneficiaries
	

	
	Planned
	Actual
	Planned
	Actual

	AMA
	24
	0
	120
	0

	AVSI
	506
	0
	2,530
	0

	CMS Ireland
	10
	0
	50
	0

	Intermon Oxfam
	360
	0
	1,800
	0

	IRD
	80
	0
	400
	0

	Oxfam GB
	40
	0
	200
	0

	Oxfam Novib
	24
	0
	120
	0

	Swiss Red Cross
	189
	0
	945
	0

	World Relief
	12
	0
	60
	0

	TOTAL
	1,245
	0
	6,225
	0


Assumption: 5 beneficiaries per pit latrine (in schools is this assumption too low, however most pit latrines are household pit latrines)
Training
	Sector
	No of trainings
	Participants

	Education sector
	
	

	Head teacher
	17
	453

	Teacher
	32
	1040

	Teacher - subject workshops
	17
	276

	PTAs
	284
	3112

	Payam/county/DEC officers
	14
	396

	Water sector
	
	

	RWSS staff
	5
	34

	Pump Mechanics
	24
	151

	Water Committees
	87
	1263

	Hygiene and Sanitation/ HIV awareness campaigns
	39
	6110

	School Hygiene and Sanitation Clubs
	15
	520

	Village Health Motivators
	20
	16000

	Health sector
	
	

	Formal and refresher courses
	 
	 

	Clinical Officer/ Medical Asst.
	18
	36

	Lab Technician
	18
	36

	Midwife
	20
	46

	Nurses
	21
	299

	Local
	 
	 

	EPI Teams
	18
	180

	TBAs
	27
	196

	Nutrition Asst./ Extension Worker
	18
	54

	CHW
	120
	220

	Pharmacy Technicians (storekeepers and Dispensers)
	23
	77

	Promotors/ Community Mobilisors
	19
	56

	Village Health Committees
	16
	345
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