ANNEX 1 Logical Framework Matrix
Provision of Basic Services to IDP and returnee communities in Aweil Centre County

	Project Summary 


	Measurable

Indicators
	Means of

verification
	Important

assumptions

	GOAL:

Sustained reduction in mortality and morbidity resulting from diarrhoeal disease in Aweil Centre County
	Percentage reduction in mortality resulting from diarrhoeal diseases
Percentage reduction in health facility caseload of diarrhoeal diseases
	Mortality survey for Northern Bahr el Ghazal
Health facility records in Aweil Centre
	No major deterioration in security situation
Continued strengthening of GOSS structures for support to watsan and primary health care

	PURPOSE:

Sustainable improvement in water conditions and hygiene practice of 35,000 people in Aweil Centre


	70% of target group are using a safe water source
70% of target group, including women and returning IDPs, report knowledge of key elements of hygiene and sanitation practice including hand washing for 3 out of 5 critical times.
	End of project evaluation against baseline survey and needs assessment

	No major deterioration in security situation
Sustained level of international donor support to basic services, including watsan and primary health care
Continued strengthening of WES Department of Northern Bahr el Ghazal

	OUTPUTS:
Output 1: CSO partner, UGWA, and Water Committees with strengthened capacity to sustain water and sanitation activities


	Increased scores of UGWA repeat organisational capacity assessments achieving targeted increase in the organisational strengthening plan
100% of target communities have Water Committees established, with at least 3 women members

100% of Water Committees trained and equipped to maintain and protect water points


	Six monthly organisational capacity assessments

CSO reports

IRC monitoring visits

	Continued favourable local political, social and security environment for CSO and community participation in watsan activities



	Output 2: Improved availability of and access to clean water

	35 boreholes in newly operational and providing at least 15l/person/day clean water

Water from 35 newly operational boreholes have 0 coliforms per 100 ml of water at point of delivery

100% of new water points are located in safer locations so that women and children can access them safely


	CSO reports

IRC field reports

IRC monitoring visits 

IRC on site inspections

IRC water quality tests

End of project evaluation


	Continued collaboration of WES Department for Northern Bahr el Ghazal



	Output 3: Improved knowledge of hygiene and sanitation of target group

	80% of the target group, including women and returnees demonstrate knowledge of at least 2 ways to prevent diarrhoea 
80% of the target group including women and returnees demonstrate knowledge of key elements of safe water chain and hand washing knowledge as defined by SPHERE standards

	End of project evaluation against baseline survey

	No major deterioration in security situation to prevent people from accessing facilities for good hygiene practice (e.g. clean water points and existing household items such as water containers)


	ACTIVITIES:
Detailed assessment of potential conflicts and security situation
Recruit skilled personnel

Procure materials

Co-ordination meetings with WES Department for Northern Bahr el Ghazal

Meetings with UGWA for detailed planning, discussing new funding agreements, development  of organisational strengthening plan for 2007
Repeat organisational capacity assessments with UGWA

Training and mentoring for UGWA for organisational and technical strengthening, human rights, protection and gender mainstreaming
Baseline survey

Community meetings to introduce the project

Community dialogues to discuss potential conflicts on selection of sites for new water points

Identification of water points to rehabilitate

Identification of sites for new water points

Selection and formation of 5 Village Water Committees

Training for 5 Village Water Committees in organisational and technical topics (including hygiene promotion) 
Construct 20 and rehabilitate 15 boreholes and wells
Identify and train 5 hand pump operatives and mechanics
Follow-up and monitoring meetings with Village Water Committees, Village Health Committees, UGWA and WES
IRC site inspections and water quality tests every  month following completion of water points
Meetings with UGWA and WES for Northern Bahr el Ghazal for transition of oversight of water points
End of project evaluation


	INPUTS:

Personnel: 301,743
Travel: 68,421
Equipment: 17,865
Project office: 102,750
Direct Service delivery costs: 169,462
Other Direct Costs: 13,392
Administrative costs: 47,154
Total Budget 720,787

	IRC monthly and quarterly financial reports
Purchase receipts and invoices

Bank statements

Asset lists

Stock checks

Supplier contracts

Personnel lists

Staff contracts

Staff activity reports

	No major, rapid increase in rate of turnover of staff, Management Committee or  volunteers of UGWA
Water table not contaminated by other actors

Security situation does not deteriorate to the extent of preventing access by contractors and CSO staff and volunteers



� IRC is responsible for the achieving the purpose of the project and can only contribute towards the goal been achieved. IRC is not responsible for their verification of the goal itself





�Do we need all these or is there repetition?
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