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Budget Ammendment

1 Health Baseline Data collected in September 06 (100%)  
1 KAP survey conducted in Tali in September 2006 (100%)
Project Map

Training

Project Basic Data (not more than half a page)
	A brief summary of the project, including a short description of:
· Project background: Terekeka County has been identified as having both a low level of service provision and a high incidence of both returnees and IDPs passing through or returning to the area as it is a significant migration hub
· Objectives: Reduced Morbidity and disability associated with diseases especially waterborne illnesses.
· Results:1. Primary health services network improved
· Activities: 1. Collection of baseline data; 2. Rehabilitate/ Construct 10 PHC facilities; 3. deployment of health personnel; 4. Procurement and installation of Equipment/supplies and materials; 5. Procure and distribute drugs to health facilities;6. Establish standardised disease surveillance; 7. Provide clinical Care; 8; Provide malaria control and make bed nets available.
· Result: 2. Reduced incidence of waterborne disease. Result: 2. Reduced incidence of waterborne disease.
· 1. Rehabilitate 10 non-functioning boreholes;2.  construct 20 new water points; 3.Construct 14 institutional latrines; 4. Construct 500 latrine slabs.
This version can remain the same for all the reports


	
	
	Population
	Targeted/Direct Beneficiaries 

	State
	Central Equatoria
	
	

	County
	Terekeka
	
	

	
	
	Host
	Returnees

(have returned)
	IDP (will leave to go home)
	

	Payam
	1. Tali
	35,512
	23,140
	-
	58,652

	
	2. Tindilo
	-
	-
	-
	40,171

	
	3. Salama
	-
	-
	-
	12,643

	Total Population
	
	


1. Progress Review [max. two pages] for last quarter.
· AMREF ANTENATAL CLINIC in Tali

· High turn up of pregnant for antenatal check

· High compliance of LLITNs distributed for pregnant & lactating mothers

· Trained TBA in safe delivery

Curative

· Opened the second PHCC in Mundari Bura

· Recruited 2 clinical officers & 1 enrolled midwife to manage the PHCC facilities

· Increase accessibility of health services to community by running 9 PHC facilities
· Availability of health services including referral services to Lui county hospital

Trainings

· Train staffs, local partners staffs and county staffs in health management, planning, service delivery, monitoring and evaluation.

Challenges

· Due heavy, poor road infrastructure, difficulties movement of materials and lack of budget line for reconstruction the rehabilitation is postponed to fourth quarter.

· Drilling has been postpone to end of October

· Community mobilisation and hygiene promotion suffered setback as most of the community are engaged in farming.

· Inadequate community health workers and mother and child health workers to operate the PHCUs

Recommendation
1. Apply for budget amendment for rehabilitation and construction of health facilities.
2. Build staffs accommodation as the skilled health personnel will be hired from outside for at least for the next two years

3. Ask communities leaders to nominate candidates for training in one of the established CHW School.

4. Conduct staffs trainings for the earmark trainings in the project.

5. Embark on health & hygiene promotion to sensitise to communities on personnel and environmental hygiene including use of household latrines.

2. Activity schedule for quarter.
	Activities
	Quarter 
	Overall

Target
	Progress in last Quarter

	
	July
	August
	Sept
	
	

	R1: Result 1: Primary health services network improved
	
	
	
	
	

	· A1.1. Hold 2 community mobilization workshops
	-
	-
	2
	2
	2 communities of Umor and Lokule are mobilised on hygiene education.

	· A1.2. Collect Health Baseline Data
	-
	-
	
	1
	1 Health Baseline Data collected in September 06 (100%)  

	· A1.3. Rehabilitate/ 10 PHC Facilities
	-
	-
	1
	10
	-Construction work is temporary stop due to difficulties of moving building materials through the bad in heavy rain.
-The rehabilitation & construction of health facilities was planned in the funded project but not costed.

-We are seeking budget amended from unspent budget line items for rehabilitation of the facilities.

	· A1.4. Recruit and deploy  at 10 PHC Facilities
	2
	2
	3
	71
	-40 staffs are recruited, 56%.
-Its difficult to get skilled health professional for Tali as the area is isolated

-Limited staffs accommodation for staffs hired from Juba

-Hostile environment forced some staffs to venture somewhere else.



	· A1.5 Purchase and distribute equipment (see list of equipment); supplies (see list of supplies) and materials (see list of materials)
	Health facilities equipment, see list attached
	Furniture for PHCUs
	-
	See list
	70% of the total equipments procured.

	         A1.6   Procure and distribute drugs and essential health supplies (see procurement plan)
	-
	-
	1
	-PHCC Kit
-PHCU Kits

72
	63 PHCU Kits (90%) of the facilities needs received from MOH_GOSS.

2% of the supplementary drug procured to cover the gap in PHCC.

	        A1.7   Establish standardized disease surveillance through all PHC Clinics (see surveillance Plan)
	-
	1
	1
	10
	Disease Surveillance system is established in 9 facilities (90%) out of the 10 targeted facilities using MOH/WHO developed disease surveillance tools.

	       A1.8       Provide clinical care through       10 PHC Clinics
	-
	1
	1
	10 units
	9(90%) health facilities are providing clinical services.
15,000 consultations/  150,000= 10%

	       A1.9  Provide reproductive health services (see annex detailing what these services are)
	-
	1
	1
	10 Units
	9 (90%) of the units providing Antenatal care, family planning, HIV/AIDS awareness
-450 LLITNS distributed to pregnant & Lactating mothers

-Iron tablets distributed to 230 pregnant mothers

-Intermittent malaria treatment provided to 230 mothers

-5 mothers delivered in the Primary health facility

-1 still birth

-1 obstetrical emergency case 

-Lack of MCHW & Midwives delayed implementation

	     A 1.10 Carry out a malaria control programme including testing all suspected cases. Make available treated bed nets
	-
	30
	13
	All cases
	90% of Malaria suspected cases are tested using rapid diagnostic test in PHCUs & microscopy in PHCC.
-956 case tested

-385 +ve cases (40%)

-571 –ve cases
-Microscopy will start in the PHC in October? once the regents are received

	A 1.11  Rehabilitation of AMREF Juba Office
	1
	
	
	1
	1(100%) completed rehabilitation of one block in Juba for AMREF South Sudan country office.

	A 1.12  Rehabilitated Terekeka field office
	1
	
	
	1
	1 (100%) Field office rehabilitated


	R2: Result 2: Reduced incidence of waterborne disease. Result: 2. Reduced incidence of waterborne disease.

	
	
	
	Overall Target
	Progress in last quarter

	· A2.1. KAP baseline survey carried out
	-
	-
	-
	1
	1 KAP survey conducted in Tali in September 2006 (100%)

	· A2.2. Rehabilitation of 10 non-functioning boreholes.
	-
	-
	-
	10
	10(100%) boreholes rehabilitated by January 2007, functioning and providing the community with safe water.

	· A2.3. Drilling and construction of 20 new water points
	-
	-
	-
	20
	12 (60%) boreholes drilled and functional.

1 (5%) borehole failed 

2 (10%) drilled  waiting for submasivable pumps to be installed

	         A.2.4 GPS location of 30 water points
	20
	10
	
	30
	GPS has been done in 14 newly drilled borehole sees attached the list.

	          A2.5 500 latrine slabs cast and distributed with household latrine digging kits
	424
	-
	-
	500
	-424 slabs construction were constructed by January 2007
-24 (5%) household have functional latrines

-Change of community attitude will take sometimes

	        A 2.6   Construction of 14 institutional latrines.
	5
	-
	-
	14
	5 (35%) of VIP latrines dug by January 2007
-(1) 7% of the VIP latrines is operational


3. Activity Schedule for next Quarter July_Septmeber 2007
	 
	WORKPLAN FOR TALI PROJECT ( AMREF, AQUA FUND & ACCOMPLISH)

	 
	 
	October
	November
	December
	 

	No.
	Planned Activities
	Wk1
	Wk2
	Wk3
	Wk4
	Wk1
	Wk2
	Wk3
	Wk4
	Wk1
	Wk2
	Wk3
	Wk4
	Focal Person

	 
	HEALTH PROJECTS
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1
	Adverts & Shortlist
	 X
	 X
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Program Manager/Head of programs, HRD

	2
	Interview & Recruitment
	 
	 X
	X
	 
	 X
	 
	 
	 
	 
	 
	 
	 
	AMREF, MOH_CES& CHD/HRD

	3
	Open  1 PHCU
	 
	 
	 
	X
	X
	 
	 
	 
	 
	 
	 
	 
	AMREF&CHD

	4
	Construction & Rehabilitation of Health Facilities
	 
	 
	 
	 X
	X
	X
	X
	X
	X
	x
	X
	X
	Co-ord.& Contractors

	5
	Training of Health Workers
	 
	 
	 X
	 
	X
	 
	X
	 
	X
	 X
	 
	 
	Field Sup./Prog. Manager

	6
	Refresher Training 20 health workers 
	 
	 
	 X
	 
	 
	X
	 
	 
	X
	 
	 
	 
	Field Sup./Prog. Manager

	7
	Refresher Training  of 20 TBA/MCHWs
	 
	 
	 
	X
	 
	 
	 
	 
	 
	 
	X
	X
	Field Sup./Prog. Manager

	8
	Supplies of Drug to the facilities
	X
	 
	 
	 
	X
	 
	 
	 
	X
	 
	 
	 
	Logistics & Programs

	9
	Field Supervision
	 
	 
	 
	X
	 
	 
	 
	X
	 
	 
	 
	X
	Co-ord & Programs

	10
	Establishment of Cold Chain in Tali PHCC
	 
	 
	 X
	
	 
	 
	 
	 
	 
	 
	 
	 
	Programs Manager/DFID M&E

	11
	Routine Vaccination in Tali PHCC
	 
	 
	 
	 X
	X
	X
	X
	X
	X
	X
	X
	X
	Programs

	12
	Outreach Vaccination 4 PHCUs
	 
	 
	 
	 
	 
	X
	X
	X
	X
	X
	X
	X
	EPI Supervisor

	13
	IEC material (development  & distribution of posters)
	 
	 
	 
	 
	 
	 
	 
	 
	X
	 
	X
	 
	Health Promo. Sup. & Co-ord.

	14
	Procurement & Supplies of Medical Equipments
	 
	 
	 X
	 
	 
	
	X
	
	
	X
	
	
	Co-ord. & Logistics

	 
	WATER & ENVIRONMENTAL SANITATION
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1
	Mobilization for Training
	 
	 
	X
	X
	X 
	 X
	 
	 X
	X
	X
	 
	 
	 

	2
	Establish & Train 5 Water Source Committee 
	 
	 
	 
	X
	
	 
	X 
	 
	 X
	 
	 
	 
	Health prom. Sup.

	3
	Train 30 Community based Health/hygiene educators.
	 
	 
	 
	 X
	 
	 
	
	x
	 
	 
	 
	 
	Health prom. Sup.

	4
	Complete 10 institutional Latrines
	 
	 
	 
	 
	 
	X 
	x
	
	 
	 
	 
	 
	Health prom. Sup./Sanit. tech.

	5
	Construct 5 incinerators in health facilitators
	 
	 
	 
	 
	 
	 
	X
	X
	
	
	X
	
	Construction Team

	6
	Distribute 40 sets of latrine digging tool sets to communities
	 
	 
	 
	 
	X 
	 X
	x
	x
	x
	X
	x
	x
	Construction Team

	7
	Distribute 200 households Slabs to communities
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	Health prom. Sup.

	8
	Cond. health & hyg. Comp. (Child-Child, w/shop, drama)
	
	
	X
	X
	
	
	X
	X
	X
	X
	
	
	Health prom. Sup.

	9
	Community Health/hygiene education wkshops
	 
	 
	 
	 
	 
	 
	x
	x
	 
	 
	 
	 
	Project officer Accomp/Aqua F.

	10
	Collect Clinic data for comparison of effectiveness of project
	 
	 
	 
	 X
	 
	 
	 X
	 
	 
	 X
	
	
	Health prom. Sup

	11
	Monthly Report to the office
	 
	 
	 
	 
	X
	 
	 
	 
	X
	 
	 
	 
	Programs AMREF/AQUA/ACCOMP


4. Monitoring Data
NEW FORMAT
Sector: Primary Health

Provide Details for each structure constructed or renovated and for each Service provided according to those planned under the BSF Project.

	Constructions
	

	Facilitate Name
	1- Tali Post

	Facility Type:
	Hospital
	PHCC
	PHCU

	GPS Coordinates
	N  5 33 46
	E  30 46 19.46

	State
	Central Equatoria

	County
	Terekeka

	Payam
	Tali

	Is the Unit a new Construction or a rehabilitation
	New
	Rehabilitation

	Status of Construction
	Not yet Started
	% Progress

70%
	Complete

	Does the Facility have access to a safe water source
	Yes
	No

	Type of water source
	Borehole with Submersible pump

	Status of water source
	operational
	Not operational

	Number of latrines in use at the facility.
	Male
	Female

	
	1
	2

	
	Target Beneficiaries
	Actual Beneficiaries

	Number of Beneficieries
	50,000
	58,652

	Cumulative number of consultations
	15,000

	Who owns the Facility
	Government
	Community

	Who Manages the Facility:
	Government

	
	Government
	

	
	Community
	

	
	NGO
	NGO


	Constructions
	

	Facilitate Name
	2- Mading

	Facility Type:
	Hospital
	PHCC
	PHCU

	GPS Coordinates
	N     ????
	E ??????

	State
	Central Equatoria

	County
	Terekeka

	Payam
	Tali

	Is the Unit a new Construction or a rehabilitation
	New
	Rehabilitation

	Status of Construction
	Not yet Started
	% Progress


	Complete

	Does the facility have access to a safe water source
	Yes
	No

	Type of water source
	                          ????

	Status of water source
	operational
	Not operational

	Number of latrines in use at the Facility.
	Male
	Female

	
	????
	???

	
	Target Beneficiaries
	Actual Beneficiaries

	Number of Beneficiaries
	15,000
	???

	Cumulative number of consultations
	????
	????

	Who owns the Facility
	Government
	Community

	Who Manages the Facility:
	Government

	
	Government
	

	
	Community
	

	
	NGO
	AMREF


	Constructions
	

	Facilitate Name
	3- Dari

	Facility Type:
	Hospital
	PHCC
	PHCU

	GPS Coordinates
	N   ????
	E  ????

	State
	Central Equatoria

	County
	Terekeka

	Payam
	Tali

	Is the Unit a new Construction or a rehabilitation
	New
	Rehabilitation

	Status of Construction
	Not yet Started
	90% Progress


	Complete

	Does the facility have access to a safe water source
	Yes
	No

	Type of water source
	                          ????

	Status of water source
	operational
	Not operational

	Number of latrines in use at the Facility.
	Male
	Females

	
	0
	0

	
	Target Beneficiaries
	Actual Beneficiaries

	Number of Beneficiaries
	15,000
	???

	Cumulative number of consultations
	1,069

	Who owns the Facility
	Government
	Community

	Who Manages the Facility:
	Government

	
	Government
	

	
	Community
	

	
	NGO
	AMREF


	Constructions
	

	Facilitate Name
	4-Mokido

	Facility Type:
	Hospital
	PHCC
	PHCU

	GPS Coordinates
	N  ???
	E  ???

	State
	Central Equatoria

	County
	Terekeka

	Payam
	Tali

	Is the Unit a new Construction or a rehabilitation
	New
	Rehabilitation

	Status of Construction
	Not yet Started
	10% Progress


	Complete

	Does the facility have access to a safe water source
	Yes
	No

	Type of water source
	                    ???????????

	Status of water source
	operational
	Not operational

	Number of latrines in use at the facility.
	Male
	Female

	
	0
	0

	
	Target Beneficiaries
	Actual Beneficiaries

	Number of Beneficieries
	15,000
	????

	Cumulative number of consultations
	???
	???

	Who owns the Facility
	Government
	Community

	Who Manages the Facility:
	Government

	
	Government
	

	
	Community
	

	
	NGO
	AMREF


	Constructions
	

	Facilitate Name
	5-Pagara

	Facility Type:
	Hospital
	PHCC
	PHCU

	GPS Coordinates
	N   ????
	E   ?????

	State
	Central Equatoria

	County
	Terekeka

	Payam
	Tali

	Is the Unit a new Construction or a rehabilitation
	New
	Rehabilitation

	Status of Construction
	Not yet Started
	% Progress


	Complete

	Does the facility have access to a safe water source
	Yes
	No

	Type of water source
	                        ?????

	Status of water source
	operational
	Not operational

	Number of latrines in use at the school.
	boys
	Girls

	
	0
	0

	
	Target Beneficiaries
	Actual Beneficiaries

	Number of Beneficiaries
	15,000
	???

	Cumulative number of consultations
	???
	???

	Who owns the Facility
	Government
	Community

	Who Manages the Facility:
	Government

	
	Government
	

	
	Community
	

	
	NGO
	AMREF


	Constructions
	

	Facilitate Name
	6-Atit

	Facility Type:
	Hospital
	PHCC
	PHCU

	GPS Coordinates
	N         ????
	E        ?????

	State
	Central Equatoria

	County
	Terekeka

	Payam
	Tali

	Is the Unit a new Construction or a rehabilitation
	New
	Rehabilitation

	Status of Construction
	Not yet Started
	% Progress


	Complete

	Does the facility have access to a safe water source
	Yes
	No

	Type of water source
	                         ?????

	Status of water source
	operational
	Not operational

	Number of latrines in use at the school.
	boys
	Girls

	
	0
	0

	
	Target Beneficiaries
	Actual Beneficiaries

	Number of Beneficiaries
	15,000
	?????

	Cumulative number of consultations
	840

	Who owns the Facility
	Government
	Community

	Who Manages the Facility:
	

	
	Government
	???

	
	Community
	???

	
	NGO
	???


	Constructions
	

	Facilitate Name
	7-Mijiki

	Facility Type:
	Hospital
	PHCC
	PHCU

	GPS Coordinates
	N        ?????
	E        ????

	State
	Central Equatoria

	County
	Terekeka

	Payam
	Tindilo

	Is the Unit a new Construction or a rehabilitation
	New
	Rehabilitation

	Status of Construction
	Not yet Started
	100% Progress


	Complete

	Does the facility have access to a safe water source
	Yes
	No

	Type of water source
	Borehole with Submersible pump

	Status of water source
	operational
	Not operational

	Number of latrines in use at the school.
	boys
	Girls

	
	0
	0

	
	Target Beneficiaries
	Actual Beneficiaries

	Number of Beneficiaries
	15,000
	???

	Cumulative number of consultations
	???
	???

	Who owns the Facility
	Government
	Community

	Who Manages the Facility:
	

	
	Government
	???

	
	Community
	???

	
	NGO
	???


	Constructions
	

	Facility Name
	8-Mundari Bura

	Facility Type:
	Hospital
	PHCC
	PHCU

	GPS Coordinates
	N   ???
	E   ???

	State
	Central Equatoria

	County
	Terekeka

	Payam
	Tindilo

	Is the Unit a new Construction or a rehabilitation
	New
	Rehabilitation

	Status of Construction
	Not yet Started
	% Progress


	Complete

	Does the school have access to a safe water source
	Yes
	No

	Type of water source
	

	Status of water source
	operational
	Not operational

	Number of latrines in use at the school.
	boys
	Girls

	
	???
	????

	
	Target Beneficiaries
	Actual Beneficiaries

	Number of Beneficieries
	15,000
	???

	Cumulative number of consultations
	????
	????

	Who owns the Facility
	Government
	Community

	Who Manages the Facility:
	

	
	Government
	???

	
	Community
	???

	
	NGO
	???


	Constructions
	

	Facility Name
	9- ?????

	Facility Type:
	Hospital
	PHCC
	PHCU

	GPS Coordinates
	N        ???
	E      ???

	State
	Central Equatoria

	County
	Terekeka

	Payam
	Tindilo

	Is the Unit a new Construction or a rehabilitation
	New
	Rehabilitation

	Status of Construction
	Not yet Started
	% Progress


	Complete

	Does the facility have access to a safe water source
	Yes
	No

	Type of water source
	                   ????????

	Status of water source
	operational
	Not operational

	Number of latrines in use at the school.
	boys
	Girls

	
	????
	????

	
	Target Beneficiaries
	Actual Beneficiaries

	Number of Beneficiaries
	15,000
	???

	Cumulative number of consultations
	???
	???

	Who owns the Facility
	Government
	Community

	Who Manages the Facility:
	

	
	Government
	???

	
	Community
	???

	
	NGO
	???


	Constructions
	

	Facility Name
	10-Mina (not permanent)

	Facility Type:
	Hospital
	PHCC
	PHCU

	GPS Coordinates
	N     ????
	E    ????

	State
	Central Equatoria

	County
	Terekeka

	Payam
	Tali

	Is the Unit a new Construction or a rehabilitation
	New
	Rehabilitation

	Status of Construction
	Not yet Started
	% Progress

70%
	Complete

	Does the facility have access to a safe water source
	Yes
	No

	Type of water source
	Borehole with Submersible pump

	Status of water source
	operational
	Not operational

	Number of latrines in use at the school.
	boys
	Girls

	
	???
	???

	
	Target Beneficiaries
	Actual Beneficiaries

	Number of Beneficiaries
	15,000
	???

	Cumulative number of consultations
	???
	???

	Who owns the Facility
	Government
	Community

	Who Manages the Facility:
	

	
	Government
	???

	
	Community
	???

	
	NGO
	???


NEW FORMAT Sector:  Drinking Water 

	Facility Type
	Borehole

	Facility Name
	1. Hai Tali

	Facility DW_WES No.
	

	Geo-Location (GPS position)
	N  5º 18´ 20.55"/
	E 30º36´34.18"

	State
	Central Equatoria

	County
	Terekeka

	Payam
	Tali

	Status of construction
	Not yet started
	% Progress
	Completed

	Is it a new facility or rehabilitation
	    New
	Rehabilitation

	Drilling Success
	+ve
	-ve

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	

	Is there a trained management Committee in place?
	Male members
	Female Members

	How many trained pump mechanics in place?
	

	Do the community contribute to the 

maintenance ?
	Yes
	No

	Number of Users
	Targeted
	Actual

	
	1,200
	

	Who owns the Facility
	Government
	Community

	Who Manages the Facility
	

	
	Government
	

	
	Community
	

	
	NGO
	


	Facility Type
	Borehole

	Facility Name
	2. Tali Centre

	Facility DW_WES No.
	

	Geo-Location (GPS position)
	N 5º 33´.46
	E 30° 46´ 19.46"

	State
	

	County
	

	Payam
	

	Status of construction
	Not yet started
	% Progress
	Completed

	Is it a new construction or rehabilitation
	New
	Rehabilitation

	Drilling Success
	+ve
	-ve

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	

	Is there a trained management Committee in place?
	Male members
	Female Members

	How many trained pump mechanics in place?
	

	Do the community contribute to the 

maintenance ?
	Yes
	No

	Number of Users
	Targeted
	Actual

	Who owns the Facility
	Government
	Community

	Who Manages the Facility
	

	
	Government
	

	
	Community
	

	
	NGO
	


	Facility Type
	Borehole

	Facility Name
	3. Mina PHCU

	Facility DW_WES No.
	

	Geo-Location (GPS position)
	N
5º 56´ 11.18"/
	E  30º 56´ 11.18"

	State
	

	County
	

	Payam
	

	Status of construction
	Not yet started
	% Progress
	Completed

	Is it a new construction or rehabilitation
	New
	Rehabilitation

	Drilling Success
	+ve
	-ve

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	

	Is there a trained management Committee in place?
	Male members
	Female Members

	How many trained pump mechanics in place?
	

	Do the community contribute to the 

maintenance ?
	Yes
	No

	Number of Users
	Targeted
	Actual

	Who owns the Facility
	Government
	Community

	Who Manages the Facility
	

	
	Government
	

	
	Community
	

	
	NGO
	


	Facility Type
	Borehole

	Facility Name
	4. Dari

	Facility DW_WES No.
	

	Geo-Location (GPS position)
	N 6º 00´ 21.27"/
	E 30º45´ 21.51"

	State
	

	County
	

	Payam
	

	Status of construction
	Not yet started
	% Progress
	Completed

	Is it a new construction or rehabilitation
	New
	Rehabilitation

	Drilling Success
	+ve
	-ve

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	

	Is there a trained management Committee in place?
	Male members
	Female Members

	How many trained pump mechanics in place?
	

	Do the community contribute to the 

maintenance ?
	Yes
	No

	Number of Users
	Targeted
	Actual

	Who owns the Facility
	Government
	Community

	Who Manages the Facility
	

	
	Government
	

	
	Community
	

	
	NGO
	


	Facility Type
	Borehole

	Facility Name
	5. Jodu

	Facility DW_WES No.
	

	Geo-Location (GPS position)
	N 6º 00´ 00.85"/
	E 30º 48´ 02.96"

	State
	

	County
	

	Payam
	

	Status of construction
	Not yet started
	% Progress
	Completed

	Is it a new construction or rehabilitation
	New
	Rehabilitation

	Drilling Success
	+ve
	-ve

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	

	Is there a trained management Committee in place?
	Male members
	Female Members

	How many trained pump mechanics in place?
	

	Do the community contribute to the 

maintenance ?
	Yes
	No

	Number of Users
	Targeted
	Actual

	Who owns the Facility
	Government
	Community

	Who Manages the Facility
	

	
	Government
	

	
	Community
	

	
	NGO
	


	Facility Type
	Borehole

	Facility Name
	6. Mokido

	Facility DW_WES No.
	

	Geo-Location (GPS position)
	N 5º 54´ 43.01
	E 30º 47´ 37.17"

	State
	

	County
	

	Payam
	

	Status of construction
	Not yet started
	% Progress
	Completed

	Is it a new construction or rehabilitation
	New
	Rehabilitation

	Drilling Success
	+ve
	-ve

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	

	Is there a trained management Committee in place?
	Male members
	Female Members

	How many trained pump mechanics in place?
	

	Do the community contribute to the 

maintenance ?
	Yes
	No

	Number of Users
	Targeted
	Actual

	Who owns the Facility
	Government
	Community

	Who Manages the Facility
	

	
	Government
	

	
	Community
	

	
	NGO
	


	Facility Type
	Borehole

	Facility Name
	7. Lokule

	Facility DW_WES No.
	

	Geo-Location (GPS position)
	N 5º54´ 51.04
	E 30º46´ 11.44"

	State
	

	County
	

	Payam
	

	Status of construction
	Not yet started
	% Progress
	Completed

	Is it a new construction or rehabilitation
	New
	Rehabilitation

	Drilling Success
	+ve
	-ve

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	

	Is there a trained management Committee in place?
	Male members
	Female Members

	How many trained pump mechanics in place?
	

	Do the community contribute to the 

maintenance ?
	Yes
	No

	Number of Users
	Targeted
	Actual

	Who owns the Facility
	Government
	Community

	Who Manages the Facility
	

	
	Government
	

	
	Community
	

	
	NGO
	


	Facility Type
	Borehole

	Facility Name
	8. Umor

	Facility DW_WES No.
	

	Geo-Location (GPS position)
	N 5º 55" 12.97
	E 30º 46´ 25˝

	State
	

	County
	

	Payam
	

	Status of construction
	Not yet started
	% Progress
	Completed

	Is it a new construction or rehabilitation
	New
	Rehabilitation

	Drilling Success
	+ve
	-ve

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	

	Is there a trained management Committee in place?
	Male members
	Female Members

	How many trained pump mechanics in place?
	

	Do the community contribute to the 

maintenance ?
	Yes
	No

	Number of Users
	Targeted
	Actual

	Who owns the Facility
	Government
	Community

	Who Manages the Facility
	

	
	Government
	

	
	Community
	

	
	NGO
	


	Facility Type
	Borehole

	Facility Name
	9. Kokuyo

	Facility DW_WES No.
	

	Geo-Location (GPS position)
	N 5º 56´ 40.26"/
	E 30º 38´ 48.89"

	State
	

	County
	

	Payam
	

	Status of construction
	Not yet started
	% Progress
	Completed

	Is it a new construction or rehabilitation
	New
	Rehabilitation

	Drilling Success
	+ve
	-ve

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	

	Is there a trained management Committee in place?
	Male members
	Female Members

	How many trained pump mechanics in place?
	

	Do the community contribute to the 

maintenance ?
	Yes
	No

	Number of Users
	Targeted
	Actual

	Who owns the Facility
	Government
	Community

	Who Manages the Facility
	

	
	Government
	

	
	Community
	

	
	NGO
	


	Facility Type
	Borehole

	Facility Name
	10. Bari Lomuti

	Facility DW_WES No.
	

	Geo-Location (GPS position)
	N 5º 58´ 39.81"/
	E 30º 43´ 53.66˝

	State
	

	County
	

	Payam
	

	Status of construction
	Not yet started
	% Progress
	Completed

	Is it a new construction or rehabilitation
	New
	Rehabilitation

	Drilling Success
	+ve
	-ve

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	

	Is there a trained management Committee in place?
	Male members
	Female Members

	How many trained pump mechanics in place?
	

	Do the community contribute to the 

maintenance ?
	Yes
	No

	Number of Users
	Targeted
	Actual

	Who owns the Facility
	Government
	Community

	Who Manages the Facility
	

	
	Government
	

	
	Community
	

	
	NGO
	


	Facility Type
	Borehole

	Facility Name
	11. Temsar

	Facility DW_WES No.
	

	Geo-Location (GPS position)
	N 5º 59 06.64
	E 30º 41´ 47.08"

	State
	

	County
	

	Payam
	

	Status of construction
	Not yet started
	% Progress
	Completed

	Is it a new construction or rehabilitation
	New
	Rehabilitation

	Drilling Success
	+ve
	-ve

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	

	Is there a trained management Committee in place?
	Male members
	Female Members

	How many trained pump mechanics in place?
	

	Do the community contribute to the 

maintenance ?
	Yes
	No

	Number of Users
	Targeted
	Actual

	Who owns the Facility
	Government
	Community

	Who Manages the Facility
	

	
	Government
	

	
	Community
	

	
	NGO
	


Sanitation

	Cluster 1,2,3…… etc.
	

	Facility Type
	Pit Latrine

	
	VIP Latrine

	Name of Location of Latrine cluster

(e.g. name of village)
	

	GPS Coordinates
	N
	E

	Number of Latrines in Cluster
	Target
	Actual


Sector:  Domestic Water and Sanitation.

	Name of Water Point/ Supply
	

	Geo-Location (GPS position) (See detailed in annex E)
	14 newly drilled boreholes

	Payam
	Tali & Tindilo

	Payam Population
	111,466 (source: NIDs)

	County.
	250,000 (source: NIDs)

	Type of Water Point (Borehole with Hand Pump/ Submersible or other type.
	14 new drilled boreholes

	
	10 rehabilitated 

	
	

	Number of newly drilled functional boreholes
	11 (55%) of the target

	Is there a management Committee in place?
	Yes (100%) in all functional water points

	Drilled awaiting installation of submersible pumps
	2 (10%)

	Number of boreholes to be drilled from October 2007
	7 (35%)


	Name of Water Point/ Supply
	Hai Tali

	Geo-Location (GPS position) Latitude/Longitude
	N 5º 18´ 20.55"/E30º36´34.18"

	Name of Water Point/Supply (Awaiting Submasivable pump)
	Tali Centre

	GPS
	N 5º 33´.46˝/E 30° 46´ 19.46"

	Name of Water Point/Supply
	Mina PHCU

	GPS
	N 5º 56´ 11.18"/ E 30º 56´ 11.18"

	Name of Water Point/Supply
	Dari

	GPS Location
	N 6º 00´ 21.27"/E30º45´ 21.51"

	Name of Water Point/Supply
	Jodu

	GPS Location
	N 6º 00´ 00.85"/E30º 48´ 02.96"

	Name of Water Point/Supply
	Mokido

	GPS Location
	N 5º 54´ 43.01"/E 30º 47´ 37.17"

	Name of Water Point/Supply
	Lokule

	GPS Location
	N 5º54´ 51.04"/E 30º46´ 11.44"

	Name of Water Point/Supply
	Umor

	GPS Location
	N 5º 55" 12.97"/E30º 46´ 25˝

	Name of Water Point/Supply
	Kokuyo

	GPS Location
	N 5º 56´ 40.26"/E 30º 38´ 48.89"

	Name of Water Point/Supply
	Bari Lomuti

	GPS Location
	N 5º 58´ 39.81"/E 30º 43´ 53.66˝

	Name of Water Point/Supply
	Temsar

	GPS Location
	N 5º 59 06.64"/E 30º 41´ 47.08"

	Name of Water Supply (Awaiting Submasivable Pump)
	NPA Compound Area

	GPS Location
	N 5º 54´ 32.51˝/E 30º 46´ 23.78"

	Name of Water Point/Supply 
	Kajobu(DRY)

	GPS Location
	N 5º 53´ 07.36"/E 30º 44´ 37.33"

	Name of Water Point/Supply
	Douran

	GPS Location
	N 5º53´ 22.59"/ E 30º 45´ 44.16˝

	Payam
	Tali 

	
	


Sector: Training

Cumulative from start of project

	Sector: Primary Health
	Training Topic
	Start Date
	End Date
	Number of Training Days
	Target Number of Participants
	Female Participants
	Male Participants

	Training Type:
	
	
	
	
	
	
	

	General:
	
	
	
	
	
	
	

	-NGO Staff
	
	
	
	
	
	
	

	-Civil Servants
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Clinical Officers/ Med. Assistants
	
	
	
	
	
	
	

	EPI
	
	
	
	
	
	
	

	Lab Technicians
	
	
	
	
	
	
	

	Midwives
	
	
	
	
	
	
	

	Nurses
	
	
	
	
	
	
	

	PH Technicians/ Community Health Workers
	
	
	
	
	
	
	

	Pharmacy Technicians/ Store Keepers/and Dispensers
	
	
	
	
	
	
	

	Health Promotors and Community Mobilisers
	
	
	
	
	
	
	


	 
	 
	
	
	 
	 
	 
	 

	Training Type
	Training Topic
	 
	 
	 
	 
	 
	 

	General
	
	Start date
	End date
	Number of Trainng Days
	Target No. of Participants
	Actual Female Participants
	Actual Male Participants

	NGO Staff
	Growth Monitoring
	 
	 
	 
	20 
	 ?
	? 

	 
	safe delivery
	 
	 
	 
	4 
	 ?
	? 

	 
	Com Health/ Hygiene
	 
	 
	 
	 
	 
	 

	State Gov Civil Servants
	CHD Staff
	 
	 
	 
	 10
	 
	 

	Total
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	Primary Health
	 
	 
	 
	 
	 
	 
	 

	Clinical officers / Medical Assistant
	Clinical Officers
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	Expanded Program Immunization Teams
	EPI Refresher
	 
	 
	 
	 
	 
	 

	 
	Vaccinators
	 
	 
	 
	 
	 
	 

	 
	EPI supervisors
	 
	 
	 
	 
	 
	 

	 
	IMCI
	 
	 
	 
	20 
	 
	 

	Total
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	Lab Technicians
	Laboratory technicians
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	Midwifes
	 
	 
	 
	 
	 
	 
	 

	
	
	Start date
	End date
	Number of Trainng Days
	Target No. of Participants
	Actual Female Participants
	Actual Male Participants

	Nurses
	Nurses
	 
	 
	 
	 
	 
	 

	PH Technicians / Community Health Workers/ TBAs
	TBA Refresher 
	 
	 
	 
	30 
	9 
	 12

	 
	Public health technicians
	 
	 
	 
	 
	 
	 

	 
	TBA new training
	 
	 
	 
	 
	 
	 

	 
	CHW refresher training
	 
	 
	 
	 
	 
	 

	 
	CHW new training
	 
	 
	 
	 
	 
	 

	Total
	 
	 
	 
	 
	 
	 
	 

	Pharmacy Technicians (Store Keepers and Dispensers
	Pharmacy technicians
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	Promotors / Community Mobilisers/ Community/VHCs
	Community mobilisers
	 
	 
	 
	110 
	 
	 

	 
	Community midwives
	 
	 
	 
	 20
	 13
	7 

	
	Community Health/ Hygiene
	
	
	
	10
	
	

	Community
	ORT/ Diahrroea
	 
	 
	40 
	 
	200 
	500 

	 
	 
	 
	 
	 
	 
	 
	 

	Total
	VHC Committees
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 


Cumulative from Start of Project

	Sector: Drinking Water
	Training Topic
	Start Date
	End Date
	Number of Training Days
	Target Number of Participants
	Female Participants
	Male Participants

	Training Type:
	
	
	
	
	
	
	

	General:
	
	
	
	
	
	
	

	-NGO Staff
	Number of community health promoters trained
	
	
	
	300
	
	

	-Civil Servants
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Members of Water Committee
	Number of water source committees trained
	
	
	
	300
	
	

	Pump Technicians
	Number of water point caretakers trained
	
	
	
	30
	
	

	
	Number of hand pump mechanics trained
	
	
	
	30
	
	


5. Financial Summary
Include the Form B as a separate file (Excel format) in Annex B.
Annexes

A. Project Map

B. Consolidated Project Financial Report

C. Project Organogramme
D. Detailed report of returnees in Tali Payam
E. List of Procured Medical Equipments.

F. Detailed Borehole GPS Location in excel
G. Morbidity report in excel.

Annex A- Project Map

Annex B Project Financial Report


[image: image1]
Annex D
	RETURNEEES RESETTLED IN VARIOUS BOMAS OF TALI PAYAM FROM 2005-2007

	

	S/NO
	BOMA
	POPULTION
	HOUSEHOLDS (HHS)

	1
	DARI 
	4336
	722

	2
	MOKIDO
	4199
	699

	3
	PAGARA
	3020
	503

	4
	MUNDARI BURA
	2,000
	333

	5
	JAMING
	2,100
	350

	6
	JOBUR
	2116
	352

	7
	BARI
	2060
	343

	8
	JOKORI
	1,610
	268

	9
	MIJIKI
	812
	135

	10
	DUDU
	887
	147

	 
	Total
	23140
	3852

	Source:  SSRRC ENUMERATORS OF TALI PAYAM.





1 MCHW


1 MCHW





1 EPI Technician





6 enrolled Nurses





2 Health promoters





1 Midwife





2 Lab Techs.





1 Clinical Officer


(PHC Supervisor)





Camp Manager






















































































Store Keeper





Support Staff:


3 Guards


2 Cleaners





Field Supervisor


(Primary Health Care Supervisor)





Logistics officer


Juba; BSF 100%








Administration and Finance Manager


Juba; BSF 100%





BSF Project Manager


BSF 100%; (50% Juba and 50% Tali)





Administration Manager


Juba; 30% Juba





Aquafund Partner


(Tali. Water and Sanitation Component)


MOU





Sudan Coordinator


Juba; 25% BSF





Hygiene Promotors
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