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Project Basic Data (not more than half a page)

	A brief summary of the project, including a short description of:
· Project background: Terekeka County has been identified as having both a low level of service provision and a high incidence of both returnees and IDPs passing through or returning to the area as it is a significant migration hub
· Objectives: Reduced Morbidity and disability associated with diseases especially waterborne illnesses.
· Results:1. Primary health services network improved
· Activities: 1. Collection of baseline data; 2. Rehabilitate/ Construct 10 PHC facilities; 3. deployment of health personnel; 4. Procurement and installation of Equipment/supplies and materials; 5. Procure and distribute drugs to health facilities;6. Establish standardised disease surveillance; 7. Provide clinical Care; 8; Provide malaria control and make bed nets available.
· Result: 2. Reduced incidence of waterborne disease. Result: 2. Reduced incidence of waterborne disease.
· 1. Rehabilitate 10 non-functioning boreholes;2.  construct 20 new water points; 3.Construct 14 institutional latrines; 4. Construct 500 latrine slabs.
This version can remain the same for all the reports


	
	
	Population
	Targeted/Direct Beneficiaries 

	State
	Central Equatoria
	
	

	County
	Terekeka
	250,000
	150,000

	
	
	Host
	Returnees

(have returned)
	IDP (will leave to go home)
	

	Payam
	1. Tali-Dari
	
	
	
	58,652

	
	2. Tindilo
	
	
	
	40,171

	
	3. Salama
	
	
	
	12,643

	Total Population
	
	


1. Progress Review [max. two pages] for last quarter.
PROJECT PROGRESS: SUMMARY OF PREVIOUS ACHIEVEMENTS ______________________________________________________________________

Community mobilization and sensitization (meetings with County Development Committees, Village Health Committees, Local Authorities including Executive Director for  Tali and Tindilo, SRRC  etc.)
Community mobilization started in February 2006, through conducting a number of visits to Terekeka and meetings with the local authorities in the area. These meetings were led by the Executive Director, and attended by prominent chiefs, community elders, and institutions like schools, women groups, NGOs on the ground and the community. More than three (3) visits and meetings were held in Terekeka in the months of February, April and May 2006 prior to the receipt of the fund and to date such meetings are still continuing regularly on monthly basis. These groups were briefed on the project, how it will help in improving their health and livelihood and the responsibilities of the individual groups.

In September, the community identified twenty members from the various villages to be trained in health and hygiene education. ACCOMPLISH (the local partner NGO) supervises the team and is responsible to ensure the various villages are reached by key messages on health and hygiene. AMREF has seconded four technical staff (2 Health & Hygiene/Community mobilization Supervisors, Sanitation Technician and Water Technician) to the local partners (AQUAFUND and ACCOMPLISH) to strengthen them in delivering the required services.
Schools in the areas are being on issues relating to preventive and promotive health and hygiene.

Conduct survey and collect health, hygiene and water baseline data, and qualitative data from focus group discussions

A team comprising of Ministry of Health (Central Equatoria State), Aqua Fund, and ACCOMPLISH conducted a baseline survey in Tali in the month of August 2006 using a Terms of Reference (TOR) and questionnaire developed by AMREF (for health) and Aqua Fund (for water & sanitation). The methodology used included meetings with elders, communities, home observations and walks as well as structured questionnaires and interviews. The meetings were well attended, for example one of the meetings had 115 persons. The team also consulted NGO project managers of ACCORD and ZOA and the local authorities. In addition, on the ground, the team was joined by the members of the local authority (SRRC, and County Medical Officer). 

Five small clinics at Pagana, Lotanka, Tali, Mokido, Dari, are found to be functioning but temporarily supported by ZOA which is an emergency NGO. The clinics have severe shortages of drugs and the infrastructures are temporarily built by communities using the local materials i.e. grass (Picture No. 7a and b) and as a temporary measure. The three of five are said to be leaking when it rains. The closest clinic readily accessed by the people is 30 minutes walk while the furthest is eight hours. Referral systems are not in place (there is neither ambulances, nor a functioning primary health care center as a first referral facility) and no reproductive health services provided in the health facilities. There is one old dispensary (Primary health care centre) at Tali Post which up to date is not functioning. It is one of those health facilities proposed for AMREF to rehabilitate and revitalize to support the community.
The highest trained health worker in the mentioned health facilities is a Laboratory Assistant trained at Yei National Health Training Institute. The rest of the workers are Community Health Workers (CHWs) and Maternal and Child Health Workers (MCHs) & Traditional Birth Attendants (TBAs); And these group usually receive short trainings of nine and six months respectively.    
The technical assessment of the existing boreholes were undertaken during the survey and 9 water points (3 within Tali township, 1 at Dari, 1 at Mokido, 1 at Tapari, 1 at Mundari bura, 1 at Pagara and one at Atiit) were identified and rehabilitated immediately; and still functional as per the reports of the monitoring visits of staff. In consultation with local authorities and elders, 11 new borehole sites were identified in Tali Payam while other 9 will be put in Tindilo in the dry season. The periods of April to late October and/or early November have usually heavy rainfall; hence the construction of the new water points is planned to start from January 2007 own wards when the dry season starts.
Purchase and transportation of equipment and materials for Rehabilitation of the Primary health care program and water and sanitation to site (e.g. building materials, equipments, vehicles etc.)

The procurement and pre-positioning of materials required for the rehabilitation works for both health and water sector began in the month of September 2006 but with mainly assessment in Tali Payam, community mobilization and mobilization of the materials such as cement, wire mesh, complete hand pumps with riser pipes and connecting rods were bought and transported from Uganda to a base camp in Tali. This continues to date as the rehabilitation works, digging of VIP latrines, and construction of slabs etc. picked up strongly from the months of October. A Track/vehicle was purchased and is used in ferrying construction materials. The roads infrastructures are very poor, with no bridges on some streams hence making transportation very difficult and with much delay in reaching the localities. 
Rehabilitation/reconstruction of AMREF Office in Juba, Sub-Office in Tali and health facilities (identification of local constructors, material purchases & transportation to site etc.)

Two teams of local constructors were identified. One worked on the rehabilitation of the Juba office while the other was sent to Tali to rehabilitate/reconstruct the Sub-Office and health facilities in Tali/Terekeka County. Currently the sub office with 3 rooms and 4 houses built with local materials for staff. The Tali Post Primary Health Care Center (PHCC) is the only referral facility in the area to support the Primary Health Care Units. As per the Health Policy of the Ministry of Health, Government of Southern Sudan (MOH GoSS) and the Basic Service Package for Health in Southern, the PHCCs are mandatory tasked to have at least 12 beds for emergency, Reproductive Health/EmoC facilities etc.

Support to local partners-ACCOMPLISH and AQUAFUND

Money has been transferred to the Aqua Fund and ACCOMPLISH on quarterly basis and as per the planned activities to enable them conduct their work in water & sanitation including community mobilization/sensitization and education and technical support. 

Identification of damaged boreholes  and GPS mapping of the water points

Seven (8) boreholes in Tali and two in Tindilo Payams have been rehabilitated. The work ranged from construction of platforms, replacement of new pumping units and parts and fencing of the water source to protect it from animals. The rehabilitation works undertaken will restore these water sources to their original functional conditions.

Distribution of sanitation tools for digging household latrines and Construction of house hold and institutional latrines

Materials for the construction of the household latrine slabs have been pro-positioned in Tali and production site for the latrine slabs also identified and constructed. 424 latrine slabs out of 500 have been constructed so far awaiting distribution to the beneficiary households willing to construct latrines.

65 sanitary tool kits (comprising of a shovel, pick axe, metallic bucket, crow bar and 10m rope) have been purchased so far. The remaining ones will be purchased in the coming quarter. The sanitary tools are ready for distribution to families by the hygiene educators and these will be distributed on rotational basis, to household members to help them construct their latrines. Upon completion of excavating the pits at one household, the tools will be transferred to the next household/beneficiary.

Five (5) VIP latrines were dug in collaboration with the institutions (Schools and Health facilities) in the area.  The beneficiary institutions are Tali Primary School, Tali Post PHCC, Mina Primary School, Mina Primary Health care Unit (PHCU), and Mokido PHCU. The VIP latrines shall have separate sides for both males and females.

Networking & coordination with agencies

Meetings are regularly attended by AMREF and partners both in Juba and Terekeka. 
Examples of these meetings include the NGOs forum meeting, Health and Nutrition consultative group meeting, Reproductive health group meetings, water sector coordination meetings among others.

Challenges encountered


· Inadequate skilled and technical staff in Terekeka County as a whole thus we have to import/recruit from other States/Counties in Southern Sudan, while we embark on training of the local staff. This also has implications in the costs for up keeping of the staff in Tali/Terekeka as majority is not from that location.

· The basic education in Tali/Terekeka is limited (highest is primary six). This makes it difficult to select and train for cadres like clinical officers, nurses and others.

· Lack of adequate quantities of burnt bricks in Tali and Tindillo payams and the skills required to produce them. Apart from providing local materials like bamboo, grass,  poles and some basic labour skills, the local communities are unable to lay bricks and even burn, because they do not have that skill. Also AMREF and partners have to take skilled labourers from Juba or other Counties.
· Very bad road conditions, hence minimum and very expensive road transport costs for commuters and goods alike even during dry season.

2. Activity schedule for First quarter.
	Activities
	Quarter 
	Overall

Target
	Progress in last Quarter

	
	January
	February
	March
	
	

	R1: Result 1: Primary health services network improved
	
	
	
	
	

	· A1.1. Hold 6 community mobilization workshops
	1
	1
	1
	6
	Each month there is at least one community mobilization conducted

	· A1.2. Collect Health Baseline Data
	-
	-
	
	1
	This was done last year in September  

	· A1.3. Rehabilitate/ 10 PHC Facilities
	-
	-
	
	10
	

	· A1.4. Recruit and deploy  at 10 PHC Facilities
	16
	-
	
	71
	AMREF is in the process of recruiting more staff

	· A1.5 Purchase and distribute equipment (see list of equipment); supplies (see list of supplies) and materials (see list of materials)
	
	
	
	See list
	

	         A1.6   Procure and distribute drugs and essential health supplies (see procurement plan)
	
	
	
	See list
	

	        A1.7   Establish standardized disease surveillance through all PHC Clinics (see surveillance Plan)
	-
	-
	-
	1
	There is MOH developed disease surveillance being used

	       A1.8       Provide clinical care through       10 PHC Clinics
	-
	-
	1
	10 units
	Material mobilization and Rehabilitation and staff recruitments for the others still in process 

	       A1.9  Provide reproductive health services (see annex detailing what these services are)
	1
	1
	1
	10 Units
	Antenatal care, family planning, HIV/AIDS awareness

	     A 1.10 Carry out a malaria control programme including testing all suspected cases. Make available treated bed nets
	-
	-
	-
	-
	Laboratory equipment now procured awaiting transportation to the field. Cases were treated symptomatic


	R2: Result 2: Reduced incidence of waterborne disease. Result: 2. Reduced incidence of waterborne disease.

	
	
	
	Overall Target
	Progress in last quarter

	· A2.1. KAP baseline survey carried out
	-
	-
	-
	1
	1  KAP survey was conducted in Tali in September 2006

	· A2.2. Rehabilitation of 10 non-functioning boreholes.
	10
	-
	-
	10
	10 boreholes rehabilitated by January 2007

	· A2.3. Drilling and construction of 20 new water points
	-
	-
	7
	20
	Drilling of new boreholes started in March 2007

	         A.2.4 GPS location of 30 water points
	20
	10
	
	30
	GPS location for 30 boreholes completed, 20 locations were done December 2006 

	          A2.5 500 latrine slabs cast and distributed with household latrine digging kits
	424
	-
	-
	500
	424 slabs construction were constructed by January 2007

	        A 2.6   Construction of 14 institutional latrines.
	5
	-
	-
	14
	VIP latrines constructed were dug  in  3 health facilities and 2 Primary schools by January 2007


3. Activity Schedule for next Quarter

           (See attached)
Can you provide an activity schedule for the next quarter.
4. Monitoring Data
Sector: Health
Provide Details for each structure constructed or renovated and for each Service provided according to those planned under the BSF Project.

	1.  Construction/ Renovation Work
	

	
	

	Name of Unit:
	Hospital
	PHCC
	PHCU

	Geo-Location of Unit (GPS position)
	

	Name of Payam
	

	Is the Unit a new Construction or a renovation
	New
	Renovated
	Mixed

	Status of Construction
	XX % Complete

	Is there a reliable clean water supply functioning at the unit?
	Yes
	No

	Is there adequate sanitation provision at the unit?
	Yes
	No

	
	

	2. Preventive Services Provided
	

	a. EPI
	

	Number of immunizations carried out.
	This is covered by ZOA/COMPAS

	Measles for children under 15 years
	Covered By ZOA/COMPAS

	TT for women of child bearing age
	Covered By ZOA/COMPAS

	
	

	c. Malaria
	

	Number of bed nets distributed
	Nets are under order

	
	

	d. Guinea Worm
	

	Number of Guinea Worm filters/ pipes distributed
	Covered by Carter centre, AMREF collaborate in training of the team in the targeted AMREF locations with additional skills in health and hygiene promotion

	
	

	e. Disease and nutritional surveillance
	

	Number of Reports submitted to WHO/ E-warn
	Monthly reports are delivered to MOH State/GoSS

	
	

	3. Curative Health Services Provided
	

	a. Drugs provision
	Much of the drugs received have been given by the GoSS MOH central medical stores

	Value of drugs received/ distributed .
	Difficult to estimate currently

	
	

	b. List of medical equipment received/ distributed to existing structures
	See list below of both lab & med. equipment

	
	

	c. laboratory equipment and furniture delivered to new structures
	See list below of both lab & med. equipment

	
	

	d. staffing positions filled by project
	16 and more to be interviewed soon (short list done)


Sector:  Domestic Water and Sanitation.

	Name of Water Point/ Supply
	

	Geo-Location (GPS position)
	

	Payam
	Tali, Tindilo, Pagara) requested by community)

	Payam Population
	111,466 (source: NIDs)

	County.
	250,000 (source: NIDs)

	
	

	Type of Water Point (Borehole with Hand Pump/ Submersible or other type.
	10 rehabilitated and 12 new drilled boreholes

	Is there a management Committee in place?
	


Sector :Training
	Health Training
	Target
	Number trained
	Number of Women Trained
	Number of days trained
	Total of person days trained

	1. Number of trained community health care providers on recognition of critical signs and symptoms and when to refer
	30
	21
	9
	3
	21

	2. Number of staff trained on growth monitoring and nutrition screening techniques
	20
	-
	-
	-
	-

	3. Number of trainings carried out for all Staff and Community care providers on clean and safe deliveries
	4
	-
	-
	-
	-

	4. Train mothers on use of ORT and management of diarrhoea
	On-going daily as part of health/hygiene promotion in outreach
	Over 100
	All women
	Daily as outreach
	Not estimated

	5. Number of  Community Health Department staff trained on surveillance and health information system
	10
	-
	-
	-
	-

	6. Number of VHC/CHC trained on surveillance and health information system
	10 committees
	1committee
	3
	3
	10

	7. Number of MCHWs trained on basic safe motherhood
	20
	-
	-
	-
	-

	8. Number of PHC staff trained on IMCI 
	20
	-
	-
	-
	-

	9. Number of Community Health/ Hygiene education workshops carried out.
	10
	5
	50
	3
	75

	Water
	Targets
	
	
	
	

	1. Number of water resource committees trained
	30
	15 committees
	15
	1
	75

	2. Number of community health promoters trained
	30
	
	
	
	

	3. Number of hand pump mechanics trained
	30
	-
	-
	-
	-

	4. Number of waterpoint caretakers trained
	30
	15
	5
	1
	15


5. Financial Summary

Include the Form B as a separate file (Excel format) in Annex B.
Annexes

A. Project Map

B. Consolidated Project Financial Report

C. Project Organogramme
D. Project Indicative Work Plan [Can you provide and indicative Project Work Plan]
Project Organizational Structure
[
[image: image1]
Medical and laboratory Equipments
	NO.
	ITEM
	QUANTITY

	1. 
	PH Meter
	1

	2. 
	Mechanical Trip balance 0.1-1 g-200g
	1

	3. 
	Bunsen burner
	2

	4. 
	Filter paper 90mm
	10

	5. 
	Filter paper 150mm
	10

	6. 
	Filter paper 240mm
	10

	7. 
	Incubator 28ltrs
	1

	8. 
	Dry heat oven 28ltrs
	1

	9. 
	Spirit thermometer
	10

	10. 
	Polycot with cover
	10

	11. 
	Spirit lamp with screw cap
	10

	12. 
	Glucometer
	1

	13. 
	Surgical blades
	10

	14. 
	Surgical blades holder
	10

	15. 
	Waste disposal jar with let pedal bolt
	5

	16. 
	Roll cotton
	20

	17. 
	Magnifying lens with plastic handle
	2

	18. 
	Western Green Pipette
	40

	19. 
	Dropper bottles amber and clear bond
	200

	20. 
	Bifou bottles glass with metal caps
	1000

	21. 
	Petri dish glass 90ml
	5

	22. 
	Manual centrifuge
	2

	23. 
	Electrical Autoclave 24litres
	1

	24. 
	Sahili Haemoglobinometer
	5

	25. 
	Wire loop with holder
	4

	26. 
	Drying rack for test tube
	3

	27. 
	ESR stand with 6 tube capacity
	3

	28. 
	Forcep stainless steee with serrated tips
	2

	29. 
	Tset tube brush (med)
	10

	30. 
	Bottle Brush
	10

	31. 
	Diamond pencil
	6

	32. 
	Boxes Pasteur pipette
	10

	33. 
	Scissor
	10

	34. 
	Beaker Polypropyline Tri pair graduated-50ml
	5

	35. 
	Beaker Polypropyline Tri pair graduated -100ml
	5

	36. 
	Beaker Polypropyline Tri pair graduated -250ml
	5

	37. 
	Beaker Polypropyline Tri pair graduated - 5000ml
	5

	38. 
	Beaker Polypropyline Tri pair graduated -1000ml
	5

	39. 
	Funnel glass high clinical nesstacee-50ml
	5

	40. 
	Funnel glass high clinical nesstacee-60ml
	5

	41. 
	Funnel glass high clinical nesstacee-90ml
	5

	42. 
	Funnel glass high clinical nesstacee-100ml
	5

	43. 
	Conical flask High thermal- 250ml
	5

	44. 
	Conical flask High thermal- 500ml
	5

	45. 
	Graduated pipettes-1 ml
	15

	46. 
	Graduated pipettes- 2ml
	15

	47. 
	Graduated pipettes-5 ml
	15

	48. 
	Coupling jar glass
	1

	49. 
	Glass rod -200mm x 1 mm & 159mm x 4mm
	5

	50. 
	Microscope slides
	100

	51. 
	Beakers high thermal resistance, 50ml, 100ml, 250ml 
	2

	52. 
	Beakers high thermal resistance, 50ml, 100ml, 250ml
	3

	53. 
	Cylinder polypropylene, 50 ml, 100ml, 250ml
	3

	54. 
	Cylinder high thermal and chemical resistance, 50ml, 100ml, 250ml
	3

	55. 
	Volumetric flask preferably clear PMP or TPX with stopper, 100ml, 250ml
	3

	56. 
	Volumetric flask with thermal and chemical resistance 500m
	3

	57. 
	Funnels polypropylene preferably ribbed filtering 35-40 mm, 60-70mm, 90-100mm
	3

	58. 
	Cover slides for WBC counting chamber (box)
	5 boxes

	59. 
	Haematocrit capillaries, heparinated, non heparinated 
	10 boxes

	60. 
	Reagent bottles amber, 11, 1.51, 21
	10 each

	61. 
	Reagent bottles amber, 11, 1.51, 21
	3 

	62. 
	Conical test tube plastic
	3 boxes of 100 each

	63. 
	Test tube glass, 75 x 11
	5 boxes of 100 each

	64. 
	Test tube glass, 100 x 13
	5 boxes of 100 each

	65. 
	Test tube glass, 150 x 50
	5 boxes of 100 each

	66. 
	Test tube glass, 12 x 75
	3 boxes of 100 each

	67. 
	Test tube glass, 15 x 125
	3 boxes of 100 each

	68. 
	Test tube glass, 16 x 125
	3 boxes of 100 each

	69. 
	Test tube glass, 24 x 100
	3 boxes of 100 each

	70. 
	Petri dish glass, 5.5 cm
	5 boxes

	71. 
	Petri dish glass, 10 cm
	5 boxes

	72. 
	Wash bottles polypropylene, 250ml, 500ml 
	50 boxes

	73. 
	Universal bottles for urine sample, 15ml
	10 boxes

	74. 
	WBC Pipette
	10 boxes -100

	75. 
	RBC Pipette
	1 boxes

	76. 
	Slide box plastic or wooden
	5 box

	77. 
	Student microscope
	3 boxes

	78. 
	Binoculars microscope (Olympus)
	3 boxes

	79. 
	Water distiller glass (output 51/hr)
	1

	80. 
	Electrical; centrifuge showing speed control knob and display (with 12.t.t holder)
	1

	81. 
	VDRL shaker (kahn)
	1

	82. 
	Spectrophometer, 5010
	1

	83. 
	Water bath with stirrer electrical, 101
	

	84. 
	Haematocrit centrifuge
	

	85. 
	Test tube rack plastic, 2.4t.t capacity
	5

	86. 
	Test tube rack metallic, 2.4t.t capacity
	5

	87. 
	Laboratory timer
	2

	88. 
	Tourniquet
	10

	89. 
	Tall counter
	5

	90. 
	WBC diff. counter
	1

	91. 
	Pestle and mortal, 4”, 5”, 6” 
	2 of each

	92. 
	Pasterpipette plastic
	2 boxes

	93. 
	Pasterpipette glass
	2 boxes

	94. 
	Spatula wooden
	10 boxes

	95. 
	Spatulla Mettalic plastic
	10 pcs

	96. 
	Applicator stick
	2 boxes

	97. 
	Adhesive sticking paper (roll)
	5 boxes

	98. 
	Microscopic bulb (paks)
	20

	99. 
	Anaerobic jar
	10

	100. 
	Roll cotton gauze gauze (roll)
	1

	101. 
	Sterile cotton swab (box/100)
	10

	102. 
	Rotator
	1


	Comments
	

	A1.1 Mobilisation workshops
	Does this mean that 3 mobilisation workshops were held in the quarter. How many in Total?

	A1.2 Health Baseline data
	Can we have a copy of the report

	A 1.3 Tali PHCC
	What about progress of Tali PHCC that is almost completed?

	A1.4 16/71 staff deployment
	Are you recruiting 71 staff for the PHC centres? Do you have the budget for this? How will this be maintained at the end of the project?

	A1.5 equipment and supplies
	Has this been procured, or not yet?

	A1.6 Drugs 
	Have drugs been bought yet or not.

	A1.8 Clinical care
	Is any care being provided?

	A 1.9 Reproductive health services
	Is any care being provided?

	A 2.1 KAP baseline survey
	Can we have a copy?

	A2.3 Boreholes
	How many boreholes were completed by the end of the quarter

	A 2.4 GPS
	Can we have a list of the GPS locations?

	A 2.5 Latrines
	How many latrines have been constructed?

	A2.6 Institutional Latrines
	Does this mean that 5 institutional latrines are completed?

	Project organisational structure
	Can you make the field staff structure more detailed?
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