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	AMREF

	
	ACCOMPLISH

	
	Aqua Fund International

	Address of Lead Organisation
	AMREF
P.O. Box 27691. Zip Code 00605

	Grant Contract Number
	510004.020

	Project Title
	Primary Health Care and Environmental Health Services in Terekeka County.

	Contract Amount
	₤ 1,262,676

	Contract Start Date
	1st February 2006

	Project Location(s)
	Tali and Tindilo Payams of Terekeka County,

 Central Equatoria

	Period Covered by this Report
	January to December 07

	Serial Number of this Report
	R4

	Submission Date of this Report
	January 15, 08

	Responsible Person
	Dr. Peter Ngatia

	E-mail Address of Lead NGO
	petern@amrefhq.org

	Juba Office Contact
	Dr. Margaret Itto,

	E-mail
	ittomargaret@yahoo.com


Project Basic Data (not more than half a page)

	A brief summary of the project, including a short description of:
· Project background: Terekeka County has been identified as having both a low level of service provision and a high incidence of both returnees and IDPs passing through or returning to the area as it is a significant migration hub
· Objectives: Reduced Morbidity and disability associated with diseases especially waterborne illnesses.
· Results:1. Primary health services network improved
· Activities: 1. Collection of baseline data; 2. Rehabilitate/ Construct 10 PHC facilities; 3. deployment of health personnel; 4. Procurement and installation of Equipment/supplies and materials; 5. Procure and distribute drugs to health facilities;6. Establish standardised disease surveillance; 7. Provide clinical Care; 8; Provide malaria control program through distribution of free LLITNS to under five children, pregnant and lactating mothers.
· Result: 2. Reduced incidence of waterborne disease. 
· 1. Rehabilitate 10 non-functioning boreholes 2.  Construct 20 new water points; 3.Construct 14 institutional latrines; 4. Construct 500 latrine slabs.
This version can remain the same for all the reports


	
	
	Population
	Targeted/Direct Beneficiaries 

	State
	Central Equatoria
	
	

	County
	Terekeka
	
	

	
	
	Host
	Returnees

(have returned)
	IDP (will leave to go home)
	

	Payam
	1. Tali
	35,512
	23,140
	-
	58,652

	
	2. Tindilo
	-
	-
	-
	40,171

	
	3. Salama
	-
	-
	-
	12,643

	Total Population
	
	


1. Progress Review [max. two pages] for last quarter.
This report covers the period from January to December 2007. However, the period starting April to October is rainy season hence activities usually runs at a reduced pace due to inaccessibility to many locations as most roads are rendered impassable by the heavy rainfall. Therefore much of the activities reported had its peaks in the months of January to March and then November to date. Currently from November2007, the rainy season stopped and the road access has improved as the swamps swampy section have dried up.The short road to Tali via Rokon has become accessible giving way to supervision and supplies to other facilities of Mijiki and Mundari Bura which had been cut off from the field office except on foot or bicycles.

The following services are being rendered through the basic health package to the communities;
PHCC Level

· Curative services through the out patient clinic

· Basic laboratory service to meet the essential investigations at the PHC level according to the endemic disease

· Dispensing of drugs from the pharmacy

· Oral Rehydration Therapy (ORT)

· Wounds and cuts using universal standard.

· Vaccination of under five and women of child bearing age in collaboration with CAMPUS/ZOA EPI team.

· Growth monitoring of under five children using weight & height to monitor nutrition status of the population.

· Antenatal clinic to 
· Screen pregnant women of high risks in pregnancy

· Educate mother on safe motherhood
· Distributed 1,000 LLITNS to prevent malaria in pregnancy
· Provide intermittent malaria prevention using SP (fansidar).

· Prevent anaemia in pregnancy through Iron tab prophylaxis.
· Delivery room to reduce maternal mortality rate through assisted delivery with skilled health personal.

· Routine health educations to women of child bearing age on health related issues such as nutrition, personnel and environmental hygiene.

· Home visiting of pregnant women and lactating mothers.

The inpatient service.

· Provide 24-72hours inpatient service to the population.
PHCU

· Provide free curative services.
· Antenatal and assisted delivery by TBA. 

· Health education

· Home visiting and health promotion activities.
· Referral to the next facility level
OUTCOME OF THE CURATIVE SERVICE

· About 27,000 cases have been managed in the 9 health facilities.

· 2 patients died in the health facilities.

· 50 patients referred to Lui county hospital and 49 have recovered from the services they received

· 1 died in the county hospital.

Introduced routine vaccination in the Tali PHCC with co-ordination from CAMPUS who is implementing EPI in the area.

· Vaccinated over 500 under five children against six killer diseases

· Women of child bearing with Tetanus Toxoid.

The project has conducted several trainings in the last quarter and accessibility to beneficiary has improved. 

Over 70% of staffs required are recruited and have take up their duties which have improved service delivery.

The project budget has been amended till end of May 31st, 07 to give chance for the project to finish earmarked project as well as finish rehabilitation and reconstruction of the PHC facilities.

The project managed to recruit a registered nurse and midwife from Khartoum to run the MCH program.

The referral system continued to perform well to Lui county hospital.

Finalised with AAH the training program for 20 CHW to be trained in Maridi.

Conducted health facilities physical infrastructure assessment, produced drawing and bill of quantity. The construction had been tendered for Construction Company to bid.

WATER & ENVIROMENTAL SANITATION
· 400 slabs are distributed to the villages around Tali to increase accessibility to communities to build household latrines.

· 30 household have dug latrines

Community Level

· Health education and Hygiene Promotional activities at household levels

· School health Promotion in schools

· HIV/AIDS awareness through peer educators

Challenges

· High illiteracy level among the communities and lack of skilled health personal in the area.

· Hardship area with rudimentary market, poor road infrastructure, seasonal accessible to some project areas

· High tear and wear of the vehicles.

· Irregular drug supplies from MOH GOSS to the facilities and difficult organisation procurement policy which delayed service delivery as the market in South Sudan still have few supplies to meet the minimum three quotation system.
· Inadequate staffs housing for non resident skilled staffs recruited from Juba, Khartoum.

· Poor response of Construction Company to collect tender documents and bid for the construction. So far only one company has submitted bill of quantity.

· Inadequate storage facilities could not allow for bulk storage of drugs in the field.
2. Activity schedule for January-December 2007.
	Activities
	Annual Report 2007
	Overall

Target
	Progress in last Quarter

	
	1st Quarter
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	

	R1: Result 1: Primary health services network improved
	
	
	
	
	
	

	· A1.1. Hold 12 community mobilization workshops
	3
	7
	2
	6
	6
	14community mobilization meetings and 4 workshops  held (300%); Health service utilisation rate in this community is low. Community mobilisation should be stepped up to improve the service utilisation.

	· A1.2. Collect Health Baseline Data
	-
	-
	-
	-
	1
	1 Health Baseline Data collected in September 06 (100%)  

	· A1.3. Rehabilitate/ 10 PHC Facilities
	-
	1
	-
	-
	10
	90% of Tali Post PHCC Rehabilitate. 10 % of targeted rehabilitated & construction work done.

	· A1.4. Recruit and deploy  at 10 PHC Facilities
	16
	14
	5
	20
	71
	63%  of the staffs are recruited, 
High staffs attrition rate due hardship & community sensation towards non resident staffs
-Low number of skilled persons from Terekeka, hence search for staffs from other areas.

-Difficult staffs recruitment process in AMREF, keeping staffs on voluntary contracts frustrate and force them to seek other alternatives

	· A1.5 Purchase and distribute equipment (see list of equipment); supplies (see list of supplies) and materials (see list of materials)
	-
	20% of total purchased
	-450 LLITNS to pregnant & lactating ladies
	550 LLITNS distributed
	2,000 LLITNs
	1,000 (50%) is distributed to all pregnant & lactating mothers..

	         A1.6-Receive drugs from MOH-CES & Distribute

-Procure and distribute gap in drugs and essential health supplies (see procurement plan)
	-PHCC & PHCUs Kits
	-18 PHCC kits
-72 PHCU kits
	-1 PHCC kits 
for 3 months

-6 PHCU kits for 3 months
	-
	-PHCC Kits

for 2 PHCC

-PHCU Kits

8 PHCUs
	63 PHCU Kits (90%) of the facilities needs received from MOH_GOSS.

5% of the supplementary needs of drug procured to cover the gap in PHCC.

-The procurement policy in the organisation is difficult not user friendly for the emerging market of South Sudan.

	        A1.7   Strengthen standardized disease surveillance through all PHC Clinics 
	-
	7
	1
	1
	2 whshops
	2 (100%)workshop organised for health worker trainings on health information system, ( data recording and reporting)

	       A1.8       Provide clinical care through       10 PHC Clinics
	-
	7
	9
	9
	10 units
	9(90%) health facilities are providing clinical services.

	       A1.9  Provide reproductive health services (see annex detailing what these services are)
	10
	-
	9
	9
	10 Units
	9 (90 %) of the units providing Antenatal care, family planning, HIV/AIDS awareness
-Lack of MCHW & Midwives delayed implementation

	     A 1.10 Carry out a malaria control programme including testing all suspected cases. Make available treated bed nets
	-
	-1,500 cases tested
-300 +ve

-Microscopy in PHCC
	-microscopy in 1 PHCC
	Microscopy in Tali  PHCC
	All cases
	-90% of Malaria suspected cases are tested using rapid diagnostic test. at PHCU & Microscopy in PHCC

-9,000 case tested

-1,800 +ve cases (20%)


	A 1.11  Rehabilitation of AMREF Juba Office
	1
	-
	-
	-
	1
	1(100%) completed rehabilitation of one block in Juba for AMREF South Sudan country office.

	A 1.12  Rehabilitated Terekeka field office
	1
	-
	-
	-
	1
	1 (100%) Field office rehabilitated 
Need non resident staffs accommodation

	A 1.12 Reconstruction & rehabilitation of  10 PHC facilities
	1
	-
	-
	-
	10
	1 ( only one PHCC is partially rehabilitated).
Budget amended is approved & construction will commence soon.

	R2: Result 2: Reduced incidence of waterborne disease. Result: 2. Reduced incidence of waterborne disease.

	
	
	
	
	Overall Target
	Progress in last quarter

	· A2.1. KAP baseline survey carried out
	-
	-
	-
	-
	1
	1 KAP survey conducted in Tali in September 2006 (100%)

	· A2.2. Rehabilitation of 10 non-functioning boreholes.
	10
	-
	-
	-
	10
	10(100%) boreholes rehabilitated by January 2007, functioning and providing the community with safe water.

	· A2.3. Drilling and construction of 8 new water points
	-
	12
	-
	-
	20
	12 (60%) boreholes drilled and functional.

1 (5%) borehole failed 

1 (10%) drilled  waiting for submasivable pumps to be installed

	         A.2.4 GPS location of 30 water points
	10
	22
	-
	-
	30
	GPS has been done in 22 newly drilled & rehabilitation borehole sees attached the list.

	          A2.5 500 latrine slabs cast and distributed with household latrine digging kits
	424
	50
	-
	360
	500
	-424 (85%) slabs construction were constructed by January 2007

-350 (82%) Slabs distributed to all the villages around for easy accessibility

-24 (5%) household have functional latrines

-Change of community attitude will take sometimes

	        A 2.6   Construction of 14 institutional latrines.
	-
	1
	-
	-
	14
	5 (35%) of VIP latrines dug by January 2007
-(1) 7% of the VIP latrines is operational


3. Activity Schedule for next Quarter January-March 2008
	 
	WORKPLAN FOR TALI PROJECT ( AMREF, AQUA FUND & ACCOMPLISH)

	 
	 
	January
	February
	March
	 

	No.
	Planned Activities
	Wk1
	Wk2
	Wk3
	Wk4
	Wk1
	Wk2
	Wk3
	Wk4
	Wk1
	Wk2
	Wk3
	Wk4
	Focal Person

	 
	HEALTH PROJECTS
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1
	Develop join work plan with partners
	
	
	
	X
	
	
	
	
	
	
	
	X
	Prog. Manager/Aqua Fund/Accomplish/MOH_CES

	2
	Organize quarterly steering committee meetings ( MOH_CES, AMREF, Aqua Fund, Accomplish)
	
	
	
	
	
	
	
	X
	
	
	
	
	Program Manager/Act. Country Director/ Aqua Fund/ Accomplish/MOH-CES/BSF_ARCADIS

	3
	Construction & Rehabilitation of Health Facilities
	 
	 
	 X
	X 
	X
	X
	X
	X
	X
	x
	X
	X
	Acting country director/ Program Manager.

	4
	Erect  Camp for new Staff accommodation in Mundari Bura PHCC
	
	
	X
	X
	X
	
	
	
	
	
	
	
	Logistics/ Camp Manager/Prog. Manager

	5
	Adverts & Shortlist
	 
	 
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Program Manager/HRD

	6
	Interview & Recruitment
	 
	 
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	AMREF, MOH_CES& CHD/HRD

	7
	Open 1 PHCU
	 
	 
	 
	X
	X
	 
	 
	 
	 
	 
	 
	 
	AMREF&CHD

	8
	Training of Health Workers
	 
	 
	 
	 X
	X
	 
	X
	 
	X
	 
	 X
	 
	Field Sup./Prog. Manager

	9
	Training &  establishment of  10 Boma Health committees
	
	
	
	X
	X
	X
	
	
	
	
	
	
	Prog. Manager/PHCC sup

	10
	Refresher Training 20 health workers 
	 
	 
	 
	 
	 
	X
	 
	 
	X
	 
	 
	 
	Field Sup./Prog. Manager

	11
	On Job Training  of 12 TBA/MCHWs
	 
	 X
	 
	X
	 
	 X
	 
	 
	 
	 X
	
	
	Midwife & reproductive health sup.

	12
	Supplies of Drug to the facilities
	
	 
	X 
	 
	X
	 
	 
	 
	X
	 
	 
	 
	Logistics & Programs

	13
	Field Supervision
	 
	 
	 
	X
	 
	 
	 
	X
	 
	 
	 
	X
	Programs Manager/DFID M&E

	14
	Establishment of Cold Chain in Tali PHCC
	 
	 
	 
	X
	 
	 X
	 
	 
	 
	 
	 
	 
	Co-ord & Programs 

	15
	Routine Vaccination in Tali PHCC
	 X
	X 
	X 
	X 
	X
	X
	X
	X
	X
	X
	X
	X
	EPI Supervisor / PHC Sup/ Program manager

	16
	Outreach Vaccination 8 PHCUs
	 X
	X 
	X 
	X 
	X 
	X
	X
	X
	X
	X
	X
	X
	EPI Supervisor

	17
	IEC material (development  & distribution of posters)
	 
	 
	 X
	 
	 
	 X
	 
	 
	X
	 
	X
	 
	Health Promo. Sup. & Co-ord.

	18
	Procurement & Supplies of Medical Equipments
	 
	 
	 
	 
	 
	X
	X
	X
	X
	X
	X
	X
	Co-ord. & Logistics

	 
	WATER & ENVIRONMENTAL SANITATION
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1
	Mobilization for Training
	 
	 
	X
	X
	 
	 
	 
	 
	X
	X
	 
	 
	 

	2
	Training  10 Water Source Committees 
	 
	 
	 
	X
	
	 X
	 
	 
	X 
	 
	 
	 
	Health prom. Sup./Environmental Sup.

	3
	Train 30 Community based Health/hygiene educators.
	 
	 
	 
	 
	 
	 
	X
	X
	 
	 
	 
	 
	Health prom. Sup.

	4
	Complete 10 institutional Latrines
	 
	 
	 
	 
	 
	 
	x
	x
	 
	 
	 
	 
	Health prom. Sup./Sanit. tech.

	5
	Construct 10 incinerators in health facilitators
	 
	 
	 
	 
	 
	 
	X
	X
	X
	X
	X
	X
	Clerk of work/ const. team/ program. Manager/log.

	6
	Distribute 30 sets of latrine digging tool sets to communities
	 
	 
	 X
	 X
	 X
	 X
	X
	X
	X
	X
	X
	X
	Health Prom./Env. Sup.

	7
	Distribute 200 households Slabs to communities
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	Health prom. Sup.

	8
	Cond. health & hyg. Comp. (Child-Child, w/shop, drama)
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	Health prom. Sup.

	9
	Community Health/hygiene education wkshops
	 
	 
	 
	 X
	 X
	 
	X
	X
	 
	 
	 
	 
	Project officer Accomp/Aqua F.

	10
	Collect Clinic data for comparison of effectiveness of project
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	X
	Health prom. Sup

	11
	Monthly Report to the office
	 
	 
	 
	 
	X
	 
	 
	 
	X
	 
	 
	 
	Programs AMREF/AQUA/ACCOMP


4. Monitoring Data
NEW FORMAT 
Provide Details for each structure constructed or renovated and for each Service provided according to those planned under the BSF Project.

	Constructions
	

	Facility Name:
	Tali Post

	Facility  Type:
	
	PHCC
	

	GPS Coordinates
	N 5° 53´ 
	E 30° 46´ 

	State
	Central Eq.

	County
	Tali

	Payam
	Tali Centre

	Is the Unit a new Construction or a rehabilitation
	New
	Rehabilitation

	Status of Construction
	Not yet Started
	% Progress

70%
	Complete

	Does the PHCC have access to a safe water source
	Yes
	No

	Type of water source
	B/H

	Status of water source
	Adequate 
	Not operational

	Number of latrines in use at the PHCC.
	Male
	Female

	
	2
	2

	
	Target Beneficiaries
	Actual Beneficiaries

	Number of Beneficiaries
	50,000
	5,657

	Cumulative number of consultations
	
	12,763

	Who owns the Facility
	Government
	Community

	Who Manages the Facility:
	AMREF, South Sudan

	
	Government
	

	
	Community
	

	
	NGO
	

	

	Constructions
	

	Facility Name:
	Mudari Bura 

	Facility  Type:
	
	PHCC
	

	GPS Coordinates
	N 5°43´
	E 30° 50´

	State
	Central Eq.

	County
	Terekeka

	Payam
	Tali

	Is the Unit a new Construction or a rehabilitation
	New
	Rehabilitation

	Status of Construction
	Not yet Started
	% Progress

0%
	Complete

	Does the PHCC have access to a safe water source
	Yes
	No

	Type of water source
	B/H

	Status of water source
	operational
	Not operational

	Number of latrines in use at the PHCC.
	Male
	Female

	
	1
	1

	
	Target Beneficiaries
	Actual Beneficiaries

	Number of Beneficiaries
	50,000
	Data not available

	Cumulative number of consultations
	
	2,118

	Who owns the Facility
	Government
	Community

	Who Manages the Facility:
	AMREF, South Sudan

	
	Government
	

	
	Community
	

	
	NGO
	

	

	Constructions
	

	Facility Name:
	Dari

	Facility  Type:
	
	PHCU
	

	GPS Coordinates
	N 6°00´
	E 30° 45´

	State
	Central Eq.

	County
	Tali

	Payam
	Tali 

	Is the Unit a new Construction or a rehabilitation
	New
	Rehabilitation

	Status of Construction
	Not yet Started
	% Progress

0%
	Complete

	Does the PHCU have access to a safe water source
	Yes
	No

	Type of water source
	B/H

	Status of water source
	operational
	Not operational

	Number of latrines in use at the PHCC.
	Male
	Female

	
	0
	0

	
	Target Beneficiaries
	Actual Beneficiaries

	Number of Beneficiaries
	4,000
	1069

	Cumulative number of consultations
	
	3,317

	Who owns the Facility
	Government
	Community

	Who Manages the Facility:
	AMREF, South Sudan

	
	Government
	

	
	Community
	

	
	NGO
	

	

	Constructions
	

	Facility Name:
	PAGARA

	Facility  Type:
	
	PHCU
	

	GPS Coordinates
	N 6°00´
	E 30´ 39´

	State
	Central Equatoria

	County
	Tali

	Payam
	Tali 

	Is the Unit a new Construction or a rehabilitation
	New
	

	Status of Construction
	Not yet Started
	% Progress

80%
	Complete

	Does the PHCC have access to a safe water source
	Yes
	No

	Type of water source
	B/H

	Status of water source
	operational
	Not operational

	Number of latrines in use at the PHCC.
	Male
	Female

	
	0
	0

	
	Target Beneficiaries
	Actual Beneficiaries

	Number of Beneficiaries
	4,000
	671

	Cumulative number of consultations
	
	1,269

	Who owns the Facility
	Government
	Community

	Who Manages the Facility:
	AMREF, South Sudan

	
	Government
	

	
	Community
	

	
	NGO
	

	

	Constructions
	

	Facility Name:
	MADING

	Facility  Type:
	
	PHCU
	

	GPS Coordinates
	
	

	State
	Central Eq.

	County
	Tali

	Payam
	Tali Centre

	Is the Unit a new Construction or a rehabilitation
	New
	Rehabilitation

	Status of Construction
	Not yet Started
	% Progress


	Complete

	Does the PHCC have access to a safe water source
	Yes
	No

	Type of water source
	B/H

	Status of water source
	operational
	Not operational

	Number of latrines in use at the PHCC.
	Male
	Female

	
	0
	0

	
	Target Beneficiaries
	Actual Beneficiaries

	Number of Beneficiaries
	4,000
	

	Cumulative number of consultations
	
	1,830

	Who owns the Facility
	Government
	Community

	Who Manages the Facility:
	AMREF, South Sudan

	
	Government
	

	
	Community
	

	
	NGO
	

	

	Constructions
	

	Facility Name:
	MIJIKI

	Facility  Type:
	
	PHCU
	

	GPS Coordinates
	N 5° 43´
	E 30° 50´

	State
	Central Eq.

	County
	Tali

	Payam
	TINDILO

	Is the Unit a new Construction or a rehabilitation
	New
	Rehabilitation

	Status of Construction
	Not yet Started
	% Progress


	Complete

	Does the PHCC have access to a safe water source
	Yes
	No

	Type of water source
	B/H

	Status of water source
	operational
	Not operational

	Number of latrines in use at the PHCC.
	Male
	Female

	
	1
	1

	
	Target Beneficiaries
	Actual Beneficiaries

	Number of Beneficiaries
	4,000
	

	Cumulative number of consultations
	
	2,603

	Who owns the Facility
	Government
	Community

	Who Manages the Facility:
	AMREF, South Sudan

	
	Government
	

	
	Community
	

	
	NGO
	

	

	Constructions
	

	Facility Name:
	MINA 

	Facility  Type:
	
	PHCU
	

	GPS Coordinates
	
	

	State
	Central Eq.

	County
	Tali

	Payam
	Tali 

	Is the Unit a new Construction or a rehabilitation
	New
	Rehabilitation

	Status of Construction
	Not yet Started
	% Progress


	Complete

	Does the PHCC have access to a safe water source
	Yes
	No

	Type of water source
	B/H

	Status of water source
	operational
	Not operational

	Number of latrines in use at the PHCC.
	Male
	Female

	
	0
	0

	
	Target Beneficiaries
	Actual Beneficiaries

	Number of Beneficiaries
	5,000
	

	Cumulative number of consultations
	
	1,817

	Who owns the Facility
	Government
	Community

	Who Manages the Facility:
	AMREF, South Sudan

	
	Government
	

	
	Community
	

	
	NGO
	

	

	Constructions
	

	Facility Name:
	MOKIDO

	Facility  Type:
	
	PHCU
	

	GPS Coordinates
	N 5° 57´
	E 30° 44´

	State
	Central Eq.

	County
	Tali

	Payam
	Tali Centre

	Is the Unit a new Construction or a rehabilitation
	New
	Rehabilitation

	Status of Construction
	Not yet Started
	% Progress

70%
	Complete

	Does the PHCC have access to a safe water source
	Yes
	No

	Type of water source
	

	Status of water source
	operational
	Not operational

	Number of latrines in use at the PHCC.
	Male
	Female

	
	0
	0

	
	Target Beneficiaries
	Actual Beneficiaries

	Number of Beneficiaries
	4,000
	

	Cumulative number of consultations
	
	1,790

	Who owns the Facility
	Government
	Community

	Who Manages the Facility:
	AMREF, South Sudan

	
	Government
	

	
	Community
	

	
	NGO
	

	

	Constructions
	

	Facility Name:
	ATIIT

	Facility  Type:
	
	PHCC
	

	GPS Coordinates
	
	

	State
	Central Eq.

	County
	Tali

	Payam
	Tali Centre

	Is the Unit a new Construction or a rehabilitation
	New
	Rehabilitation

	Status of Construction
	Not yet Started
	% Progress


	Complete

	Does the PHCC have access to a safe water source
	Yes
	No

	Type of water source
	B/H

	Status of water source
	operational
	Not operational

	Number of latrines in use at the PHCC.
	Male
	Female

	
	0
	0

	
	Target Beneficiaries
	Actual Beneficiaries

	Number of Beneficiaries
	4,000
	

	Cumulative number of consultations
	
	1,534

	Who owns the Facility
	Government
	Community

	Who Manages the Facility:
	AMREF, South Sudan

	
	Government
	

	
	Community
	

	
	NGO
	

	

	Constructions
	

	Facility Name:
	Keritnyombo

	Facility  Type:
	
	PHCU
	

	GPS Coordinates
	
	

	State
	Central Eq.

	County
	Tali

	Payam
	Tali 

	Is the Unit a new Construction or a rehabilitation
	New
	Rehabilitation

	Status of Construction
	Not yet Started
	% Progress


	Complete

	Does the PHCC have access to a safe water source
	Yes
	No

	Type of water source
	B/H

	Status of water source
	operational
	Not operational

	Number of latrines in use at the PHCC.
	Male
	Female

	
	0
	0

	
	Target Beneficiaries
	Actual Beneficiaries

	Number of Beneficiaries
	4,000
	0

	Cumulative number of consultations
	
	0

	Who owns the Facility
	Government
	Community

	Who Manages the Facility:
	AMREF, South Sudan

	
	Government
	

	
	Community
	

	
	NGO
	


Please provide GPS Coordinates in this report

Sector:  Drinking Water 

	Facility Type
	Bore Hole

	Facility Name
	Tali Centre

	Facility DW_WES No. 1
	

	Geo-Location (GPS position)
	N 5° 53´
	E 30° 46´

	State
	Central Equatoria State

	County
	Terekeka

	Payam
	Tali

	Status of construction
	Not yet started
	% Progress
	Completed

	Is it a new construction or rehabilitation
	New
	Rehabilitation

	Drilling Success
	+ve
	-ve

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	Borehole with Hand Pump

	Is there a trained management Committee in place?
	Male members
	Female Members

	How many trained pump mechanics in place?
	

	Do the community contribute to the 

maintenance ?
	Yes
	No

	Number of Users
	Targeted 1,000
	Actual 900

	Who owns the Facility
	Government
	Community

	Who Manages the Facility
	Water Source committee

	
	Government
	

	
	Community
	

	
	NGO
	


	Facility Type
	Bore Hole

	Facility Name
	Kokuyu

	Facility DW_WES No. 2
	

	Geo-Location (GPS position)
	N 5°56´
	E 30° 38´

	State
	Central Equatoria State

	County
	Terekeka

	Payam
	Tali

	Status of construction
	Not yet started
	% Progress
	Completed

	Is it a new construction or rehabilitation
	New
	Rehabilitation

	Drilling Success
	+ve
	-ve

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	Borehole with Hand Pump

	Is there a trained management Committee in place?
	Male members
	Female Members

	How many trained pump mechanics in place?
	

	Do the community contribute to the 

maintenance ?
	Yes
	No

	Number of Users
	Targeted 1,000
	Actual 600

	Who owns the Facility
	Government
	Community

	Who Manages the Facility
	Water Source committee

	
	Government
	

	
	Community
	

	
	NGO
	


	Facility Type
	Bore Hole

	Facility Name
	Jodu

	Facility DW_WES No. 3
	

	Geo-Location (GPS position)
	N 5°59´
	E 30° 48´

	State
	Central Equatoria State

	County
	Terekeka

	Payam
	Tali

	Status of construction
	Not yet started
	% Progress
	Completed

	Is it a new construction or rehabilitation
	New
	Rehabilitation

	Drilling Success
	+ve
	-ve

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	Borehole with Hand Pump

	Is there a trained management Committee in place?
	Male members
	Female Members

	How many trained pump mechanics in place?
	

	Do the community contribute to the 

maintenance ?
	Yes
	No

	Number of Users
	Targeted 1,000
	Actual 500

	Who owns the Facility
	Government
	Community

	Who Manages the Facility
	Water Source committee

	
	Government
	

	
	Community
	

	
	NGO
	


	Facility Type
	Bore Hole

	Facility Name
	Dari PHCU

	Facility DW_WES No. 4
	

	Geo-Location (GPS position)
	N 6°00´
	E 30° 45´

	State
	Central Equatoria State

	County
	Terekeka

	Payam
	Tali

	Status of construction
	Not yet started
	% Progress
	Completed

	Is it a new construction or rehabilitation
	New
	Rehabilitation

	Drilling Success
	+ve
	-ve

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	Borehole with Hand Pump

	Is there a trained management Committee in place?
	Male members
	Female Members

	How many trained pump mechanics in place?
	

	Do the community contribute to the 

maintenance ?
	Yes
	No

	Number of Users
	Targeted 1,000
	Actual 500

	Who owns the Facility
	Government
	Community

	Who Manages the Facility
	Water Source committee

	
	Government
	

	
	Community
	

	
	NGO
	

	Facility Type
	Bore Hole

	Facility Name
	Mokido Centre

	Facility DW_WES No. 5
	

	Geo-Location (GPS position)
	N 5°56´
	E 30° 45´

	State
	Central Equatoria State

	County
	Terekeka

	Payam
	Tali

	Status of construction
	Not yet started
	% Progress
	Completed

	Is it a new construction or rehabilitation
	New
	Rehabilitation

	Drilling Success
	+ve
	-ve

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	Borehole with Hand Pump

	Is there a trained management Committee in place?
	Male members
	Female Members

	How many trained pump mechanics in place?
	

	Do the community contribute to the 

maintenance ?
	Yes
	No

	Number of Users
	Targeted 1,000
	Actual 1000

	Who owns the Facility
	Government
	Community

	Who Manages the Facility
	Water Source committee

	
	Government
	

	
	Community
	

	
	NGO
	


	Facility Type
	Bore Hole

	Facility Name
	Bari Nolomuti

	Facility DW_WES No. 6
	

	Geo-Location (GPS position)
	N 5°58´
	E 30° 43´

	State
	Central Equatoria State

	County
	Terekeka

	Payam
	Tali

	Status of construction
	Not yet started
	% Progress
	Completed

	Is it a new construction or rehabilitation
	New
	Rehabilitation

	Drilling Success
	+ve
	-ve

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	Borehole with Hand Pump

	Is there a trained management Committee in place?
	Male members
	Female Members

	How many trained pump mechanics in place?
	

	Do the community contribute to the 

maintenance ?
	Yes
	No

	Number of Users
	Targeted 1,000
	Actual 800

	Who owns the Facility
	Government
	Community

	Who Manages the Facility
	Water Source committee

	
	Government
	

	
	Community
	

	
	NGO
	


	Facility Type
	Bore Hole

	Facility Name
	Temcari

	Facility DW_WES No. 7
	

	Geo-Location (GPS position)
	N 5°59´
	E 30° 41´

	State
	Central Equatoria State

	County
	Terekeka

	Payam
	Tali

	Status of construction
	Not yet started
	% Progress
	Completed

	Is it a new construction or rehabilitation
	New
	Rehabilitation

	Drilling Success
	+ve
	-ve

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	Borehole with Hand Pump

	Is there a trained management Committee in place?
	Male members
	Female Members

	How many trained pump mechanics in place?
	

	Do the community contribute to the 

maintenance ?
	Yes
	No

	Number of Users
	Targeted 1,000
	Actual600

	Who owns the Facility
	Government
	Community

	Who Manages the Facility
	Water Source committee

	
	Government
	

	
	Community
	

	
	NGO
	


	Facility Type
	Bore Hole

	Facility Name
	Lokule

	Facility DW_WES No. 8
	

	Geo-Location (GPS position)
	N 5°55´
	E 30° 46´

	State
	Central Equatoria State

	County
	Terekeka

	Payam
	Tali

	Status of construction
	Not yet started
	% Progress
	Completed

	Is it a new construction or rehabilitation
	New
	Rehabilitation

	Drilling Success
	+ve
	-ve

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	Borehole with Hand Pump

	Is there a trained management Committee in place?
	Male members
	Female Members

	How many trained pump mechanics in place?
	

	Do the community contribute to the 

maintenance ?
	Yes
	No

	Number of Users
	Targeted 1,000
	Actual 650

	Who owns the Facility
	Government
	Community

	Who Manages the Facility
	Water Source committee

	
	Government
	

	
	Community
	

	
	NGO
	

	
	

	Facility Type
	Bore Hole

	Facility Name
	Umor

	Facility DW_WES No. 9
	

	Geo-Location (GPS position)
	N 5°54´
	E 30° 46´

	State
	Central Equatoria State

	County
	Terekeka

	Payam
	Tali

	Status of construction
	Not yet started
	% Progress
	Completed

	Is it a new construction or rehabilitation
	New
	Rehabilitation

	Drilling Success
	+ve
	-ve

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	Borehole with Hand Pump

	Is there a trained management Committee in place?
	Male members
	Female Members

	How many trained pump mechanics in place?
	

	Do the community contribute to the 

maintenance ?
	Yes
	No

	Number of Users
	Targeted 1,000
	Actual 750

	Who owns the Facility
	Government
	Community

	Who Manages the Facility
	Water Source committee

	
	Government
	

	
	Community
	

	
	NGO
	


	Facility Type
	Bore Hole

	Facility Name
	Garuta

	Facility DW_WES No. 10
	

	Geo-Location (GPS position)
	N 5°54´
	E 30° 46´

	State
	Central Equatoria State

	County
	Terekeka

	Payam
	Tali

	Status of construction
	Not yet started
	% Progress
	Completed

	Is it a new construction or rehabilitation
	New
	Rehabilitation

	Drilling Success
	+ve
	-ve

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	Borehole with Hand Pump

	Is there a trained management Committee in place?
	Male members
	Female Members

	How many trained pump mechanics in place?
	

	Do the community contribute to the 

maintenance ?
	Yes
	No

	Number of Users
	Targeted 1,000
	Actual 650

	Who owns the Facility
	Government
	Community

	Who Manages the Facility
	Water Source committee

	
	Government
	

	
	Community
	

	
	NGO
	

	Facility Type
	Bore Hole

	Facility Name
	Dauren

	Facility DW_WES No. 11
	

	Geo-Location (GPS position)
	N 5°53´
	E 30° 45´

	State
	Central Equatoria State

	County
	Terekeka

	Payam
	Tali

	Status of construction
	Not yet started
	% Progress
	Completed

	Is it a new construction or rehabilitation
	New
	Rehabilitation

	Drilling Success
	+ve
	-ve

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	Borehole with Hand Pump

	Is there a trained management Committee in place?
	Male members
	Female Members

	How many trained pump mechanics in place?
	

	Do the community contribute to the 

maintenance ?
	Yes
	No

	Number of Users
	Targeted 1,000
	Actual 750

	Who owns the Facility
	Government
	Community

	Who Manages the Facility
	Water Source committee

	
	Government
	

	
	Community
	

	
	NGO
	


	Facility Type
	Bore Hole

	Facility Name
	Mina

	Facility DW_WES No. 12
	

	Geo-Location (GPS position)
	N 5°48´
	E 30° 44´

	State
	Central Equatoria State

	County
	Terekeka

	Payam
	Tali

	Status of construction
	Not yet started
	% Progress
	Completed

	Is it a new construction or rehabilitation
	New
	Rehabilitation

	Drilling Success
	+ve
	-ve

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	Borehole with Hand Pump

	Is there a trained management Committee in place?
	Male members
	Female Members

	How many trained pump mechanics in place?
	

	Do the community contribute to the 

maintenance?
	Yes
	No

	Number of Users
	Targeted 1,000
	Actual 650

	Who owns the Facility
	Government
	Community

	Who Manages the Facility
	Water Source committee

	
	Government
	

	
	Community
	

	
	NGO
	


Sanitation

	Cluster 1,2,3…… etc.
	

	Facility Type
	Pit Latrine

	
	VIP Latrine

	Name of Location of Latrine cluster

(e.g. name of village)
	Tali Centre

	GPS Coordinates
	N 
	E

	Number of Latrines in Cluster
	Target
	Actual

	
	200
	120


* A “cluster” is one GPS reading that describes the location  of a number of latrines.

Sector : Training
Sector: Primary Health
	General
	 Cumulative from start of project
	Start date
	End date
	Number of Trainng Days
	Target No. of Participants
	Actual Female Participants
	Actual Male Participants

	Mina PHCu
	Prevention of Malaria
	6/12/07
	6/12/07
	1
	15
	3
	12

	
	Personal Hygiene
	7/12/07
	7/12/07
	1
	21
	12
	9

	
	Prevention of STI & HIV infection
	12/12/07
	12/12/07
	1
	12
	9
	3

	
	
	
	
	
	
	
	

	Dari PHCU
	Personal Hygiene
	7/12/07
	7/12/07
	1
	45
	27
	18

	
	Prevention of Disrrhoel diseases
	9/12/07
	9/12/07
	1
	34
	14
	20

	
	STI & HIV/AIDS
	6/12/07
	6/12/07
	1
	27
	12
	15

	
	Prevention of Malaria & use of bed nets
	12/12/07
	12/12/07
	1
	27
	12
	15

	
	Management of RTI
	17/12/07
	17/12/07
	1
	41
	26
	15

	
	
	
	
	
	
	
	

	Mokido PHCU
	Prevention of Malaria & use LLITNS
	5/12/07
	5/12/07
	1
	12
	7
	5

	
	Control of Diarrhoeal diseases
	13/12/07
	13/12/07
	1
	13
	7
	6

	
	
	
	
	
	
	
	

	NGO Staff
	Growth Monitoring
	 
	 
	 
	
	 
	 

	 
	safe delivery
	 
	 
	 
	
	 
	 

	 
	Com Health/ Hygiene
	 01/09/07
	17/12/07 
	 1hr/day
	400
	290
	110

	
	Community mobilisation
	11/04/07
	18/04/07
	4
	137
	42
	95

	
	
	27/5/07
	25/5/07
	1
	9
	2
	7

	
	
	08/05/07
	08/05/07
	1
	17
	7
	10

	
	
	09/05/07
	09/05/07
	1
	15
	4
	11

	
	
	11/05/07
	11/05/07
	1
	12
	9
	3

	
	
	14/05/07
	14/05/07
	1
	10
	3
	7

	
	
	18/5/07
	18/05/07
	1
	9
	5
	4

	
	
	16/5/07
	19/5/07
	3
	74
	39
	35

	
	
	24/09/07
	24/9/07
	1
	6
	5
	1

	
	
	25/9/07
	25/9/07
	1
	5
	3
	2

	
	
	28/9/07
	28/0/07
	1
	12
	7
	5

	
	
	
	
	
	
	
	

	
	M&E
	6/08/07
	31/08/07
	23
	3
	1
	2

	
	Health financing
	24/10/08
	10/11/07
	16
	1
	1
	0

	State Gov Civil Servants
	CHD Staff
	 
	 
	 
	 
	 
	 

	
	M&E
	06/08/2007
	31/08/07
	23
	2
	2
	0

	
	Health service management & Strategic leadership
	13/8/07
	24/8/07
	23
	3
	1
	2

	
	Health Service management
	13/8/07
	24/8/07
	11
	1
	1
	0

	
	Record management
	13/8/07
	17/8/07
	4
	2
	2
	0

	Total
	 
	 
	 
	 126
	965 
	553 
	412 

	 
	 
	 
	 
	 
	 
	 
	 

	Primary Health
	 
	 
	 
	 
	 
	 
	 

	Clinical officers / Medical Assistant
	Clinical Officers
	 
	 
	 
	 
	 
	 

	 
	 Malaria case management
	17/9/07 
	19/9/07 
	3 
	12
	1 
	11 

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Expanded Program Immunization Teams
	EPI Refresher
	 
	 
	 
	 
	 
	 

	 
	Vaccinators
	 
	 
	 
	 
	 
	 

	 
	EPI supervisors
	 
	 
	 
	 
	 
	 

	 
	IMCI
	 
	 
	 
	 
	 
	 

	Total
	 
	 
	 
	 3
	12 
	1 
	11 

	 
	 
	 
	 
	 
	 
	 
	 

	Lab Technicians
	Laboratory technicians
	 
	 
	 
	 
	 
	 

	 
	 On job training
	20/11/07 
	29/11/07 
	7 
	1 
	0 
	1 

	Midwifes
	 
	 
	 
	 
	 
	 
	 

	Nurses
	 
	 
	 
	 
	 
	 
	 

	PH Technicians / Community Health Workers/ TBAs
	
	 
	 
	 
	 
	 
	 

	
	TBA Refresher
	28/9/07
	30/9/07
	3
	20
	12
	122

	
	
	
	
	
	
	
	

	 
	Public health technicians
	 
	 
	 
	 
	 
	 

	 
	TBA new training
	 
	 
	 
	 
	 
	 

	 
	CHW refresher training
	 
	 
	 
	 
	 
	 

	
	Recognition of critical signs & Symptoms
	25/5/07
	6/6/07
	13
	21
	9
	12

	 
	CHW new training
	 
	 
	 
	 
	 
	 

	Total
	 
	 
	 
	16 
	53 
	21 
	134 

	 
	 
	 
	 
	 
	 
	 
	 


	Training Type
	Training Topic
	Start date
	End date
	Number of Trainng Days
	Target No. of Participants
	Actual Female Participants
	Actual Male Participants

	Pharmacy Technicians (Store Keepers and Dispensers
	Pharmacy technicians
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	Promoters / Community Mobilisers/ Community/VHCs
	Community mobilizes
	 
	 
	 
	 
	 
	 

	
	Chiefs & Sub chiefs
	24/11/07
	24/11/07
	1
	43
	0
	43

	
	Boma administrators & religious leaders
	26/11/07
	26/11/07
	1
	24
	0
	24

	
	Health promoters & peer educators
	29/11/07
	30/11/07
	2
	10
	1
	9

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	 
	Community midwives
	 
	 
	 
	 
	 
	 

	Community
	ORT/ Diarrhoea
	 
	 
	 
	 
	 
	 

	
	Proper use of ORS
	8/11/07
	9/11/07
	2
	44
	19
	25

	
	Prevention of Diarrhoeal diseases
	8/12/07
	8/12/07
	1
	14
	9
	5

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	 Antenatal Clinic
	 Importance of breastfeeding
	 8/11/07
	 8/11/07
	 1
	11
	 11
	0 

	
	Importance of antenatal clinic
	15/11/07
	15/11/07
	1
	6
	6
	0

	
	Nutrition & family planing
	17/11/07
	17/11/07
	1
	16
	16
	0

	
	Personel hygiene in pregnancy &  safe delivery
	27/11/07
	27/11/07
	1
	7
	7
	0

	
	Better Nutrition in pregnancy
	17/12/07
	17/12/07
	1
	30
	30
	0

	
	Personal & Environmental Hygiene
	24/12/07
	24/12/07
	1
	22
	22
	0

	
	Breast feeding & imp[ortance of Vaccination
	31/12/07
	31/12/07
	1
	29
	29
	0

	
	VHC Committee members
	 4/12/07
	4/12/07 
	 1
	 13
	 2
	 11

	Total
	
	 
	
	13
	256 
	139 
	106 


	Sector: Drinking Water
	Training Topic
	Start Date
	End Date
	Number of Training Days
	Target Number of Participants
	Female Participants
	Male Participants

	Training Type:
	
	
	
	
	
	
	

	General:
	
	
	
	
	
	
	

	-NGO Staff
	
	
	
	
	
	
	

	-Civil Servants
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Members of Water Committee
	Protecting water source 
	10/12/07
	11/12/07
	2
	54
	20
	34

	
	Protecting water source
	23/5//07
	24/5/07
	2
	30
	9
	21

	
	Environmental Sanitation
	19/4/07
	19/4/07
	1
	55
	27
	28

	
	
	
	
	
	
	
	

	Pump Technicians
	Hand pump Mechanics’
	23/5/07
	24/5/07
	2
	10
	0
	10

	Total
	
	
	
	7
	149
	56
	93


















































































































































Name of Lead Organisation. AMREF

Basic Services Fund for South Sudan

Project Title: Primary Health Care and Environmental Health Services in Terekeka County

