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PROVISION OF BASIC WATER SERVICES TO IDP AND RETURNEE COMMUNITIES 


IN AWEIL CENTRE COUNTY


GUIDELINES FOR PROJECT PROGRESS REPORTS

UNDER THE Basic Services Fund for South Sudan 

Basic Information about the Organisation and Partners

	Name of Lead Organisation
	International Rescue Committee (IRC)

	1st Partner 
	Underground Water Association (UGWA)

	Address of Lead Organisation
	Hai Malakal, Juba, Sudan

	Grant Contract Number
	510004.023

	Project Title
	Provision of basic water services to IDP and returnee Communities in Aweil Centre County.


	Contract Amount
	GBP 591,245

	Contract Start Date
	1 April 2007  to 31 March 2008

	Project Location(s)
	Aweil Centre County

	Period Covered by this Report
	01 September 2007 to 31 December 2007

	Serial Number of this Report
	02

	Submission Date of this Report
	14 January 2008

	Responsible Person
	Joanna Watson

	E-mail Address of Lead NGO
	Joanna.watson@theirc.org


Project Basic Data (not more than half a page)

	· Project background: Northern Bahr el Ghazal State has one of the highest incidences of returns and has a high number of female-headed households. UNOCHA projects up to 68,400 returnees expected in 2007. About 33,988 returnees were received in Aweil Centre in 2006 with similar numbers expected in 2007. These communities lack access to safe drinking water and protection from contamination.

· Objectives: Through the proposed intervention, the IRC in collaboration with UGWA and WES will provide sustained improvement in water conditions and hygiene practice of 35,000 people in Aweil Centre County, which will lead to a sustained reduction in mortality and morbidity stemming from diarrhoeal disease.

· Results: Expected results from the project include: 1. Strengthened capacity of UGWA and water committees to sustain water and sanitation activities; 2. Improved availability of and access to clean water; 3. Improved knowledge of hygiene and sanitation of target group.




	
	
	Population
	Targeted Beneficiaries 

	State
	Northern Bahr el Ghazal
	400,000 (2006 figure) State figure 
	89,200 (22%)

	
	
	Host
	Returnees

(have returned)
	IDP (will leave to go home)
	

	County
	Aweil Centre
	
	33,988 (2006)
	
	89,200 (22%)

	Total Population
	400,000 (2006 figure)
	


1. Progress Review [max. two pages] for last quarter

During the reporting period hand pump repairs and rehabilitations continued with an additional 9 existing water points repaired with rehabilitations on aprons and drainage channels, making a total of 19 water points. The additional number of hand pumps was increased from the initial target of 15 to 24. This will include hand pumps that already required basic repairs to make them functional and will discourage the use of water from unprotected sources by the communities. Further construction on the water points including fencing and soak pits will be conducted with trained committees as part of their contribution towards protection of the water points. A structured follow up approach on the performance of earlier trainings is yet to be discussed with WES. This will take place after the respective payams agree on how to meet incentive costs once they undertake repairs to water points at the village level. 

Training of village water committees continued during the reporting period with an additional 9 committees trained consisting of 51 males and 12 females. Since the beginning of the project a total of 11 committees have been trained covering 11 existing water points. The trainings also included hygiene promotion and cross cutting issues in Child Protection and HIV/AIDs. Owing to the distribution of the exiting water points, the level of expected community management ability and the limited capacity of WES it was deemed appropriate for each water point to have a committee thereby ensuring a caretaker present for every water point that work with WES/UGWA in overseeing proper use of each respective water point at the village level. This will translate into 44 committees to be trained, covering the proposed new 20 points to be established and the existing 24 points being repaired (reference Monitoring Data Sheet). Close monitoring and follow up were not conducted during the reporting period due to the attention that was dedicated to undertaking repairs and rehabilitations together with the formation and training of Village Water Source Committees for the identified existing water points.

Drilling of bore holes could not commence in this reporting period as earlier planned owing to the lengthy but necessary process of identifying a contractor for the exercise. The project did experience budget concerns based on quotations far exceeding the orginal cost estimates at the time of project development.. The proposed budget realignment will address the higher then expected price associated with the drilling of bore holes. A contractor was identified and the contract signed at the beginning of January 2008. Due to the political turmoil in Kenya the mobilisation of equipment to the field has been delayed until the beginning of February 2008. Identification of the proposed drilling sites was conducted in collaboration with WES and the communities; so far 12 sites in 8 villages have been identified while the coordinates for the specific spots will only be provided once the drilling commences.

Hygiene promotion activities also continued during the reporting period with 1917 house hold visits conducted by the 15 Community Hygiene Animators in 9 villages within Aweil town. The Community Hygiene Animators also held meetings with community / opinion leaders to help disseminate information on safe hygiene practices. Messages conveyed during the house hold visits centred on safe water hygiene - particularly to house holds accessing water from open wells, safe latrine hygiene, and safe food hygiene all along side hand washing at critical times. A workshop was also conducted with all the Community Hygiene Animators on a proposed approach of involving communities more in hygiene promotion through formation and training of Environmental Health Committees at the village level to work with the Community Hygiene Animators

Water Quality surveillance is yet to start as the project awaits the water testing kit ordered during the last reporting period; it is expected that the activity will commence within the next reporting period after conducting trainings on the water testing kit’s usage and how to conduct surveillance along side Sanitary Surveys.

Though it was noted in the last reporting period that staffing levels had been achieved, turn over reduced the number of staff to 3; this greatly impacted effective supervision, monitoring and follow up of the project activities. Staff nonetheless did receive trainings on IRC Mandatory reporting policies, protection issues and hygiene promotion sessions.

It should also be noted that coordination in Aweil is still limited with WES having a limited capacity and few resources to coordinate Water and Sanitation related interventions in the town, nonetheless information on progress of activities is shared with the Ministry of Infrastructure during quarterly planning meetings and weekly at the NGO Coordination forum.

2. Activity schedule for First and Second quarter.

	Activities
	Quarter 3
	Targets
	Comments on Status

	
	Month 1*
	Month 2*
	Month 3*
	
	

	R1: Result 1: 
	
	
	
	
	

	A1.1. Detailed assessment of potential conflicts and security situation
	
	
	
	
	

	A1.2. Recruit skilled personnel
	
	
	
	       6
	Current Personnel stands at 3; 3 other staff left at the beginning and mid way through the quarter. The proposed EH manager position is yet to be filled 

	A1.3. procurement of materials
	
	
	
	
	2 lap top computers have been received; the rest awaiting shipping to the field

	A1.4. co-ordination meetings with Dept. of WES, NBEG
	
	
	
	        2
	1 meeting with all partners in Water and Sanitation chaired by the Ministry of Infrastructure

1 meeting with WES on proposed establishing of New site for Water points

Weekly Meetings attended at the inter- agency NGO Coordination forums and attended by SRRC

	A1.5 Meetings with UGWA for detailed planning of i) new funding agreement, ii) organisational strengthening plan.
	
	
	
	       2
	2 meetings with UGWA to preliminarily discuss about the Sub Grant and possibility of incorporating hygiene promotion in planned activities. Meetings will be continued to finalise proposed activities to be undertaken in the sub grant

	A1.6 Repeat organisational assessments with UGWA
	
	
	
	
	Planned to be undertaken in the next reporting period

	A 1.7 Training and mentoring for UGWA for organisational and technical strengthening, human rights, protection and gender mainstreaming
	
	
	
	
	Planned to be undertaken in the next reporting period

	R2: Result 2: 
	
	
	
	
	

	A2.1. Carry out baseline survey
	
	
	
	
	Base line survey completed and report finalized 

	A2.2. community meetings to introduce the project
	
	
	
	       3
	Undertaken meetings with 8 communities during identification of proposed areas for new water points

	A2.3. Community dialogue to discuss potential conflicts on selection of sites for new water points
	
	
	
	       8
	8 communities consulted and proposed drilling sites in their villages agreed upon 

	A2.4 Identification of water points to rehabilitate
	
	
	
	24
	All water points to be rehabilitated have been identified and GPS coordinates collected including the additional 9 existing points

	A2.5 Identification for new water sites
	
	
	
	
	See A2.3

	A2.6 Selection and formation of 5 Village Water Committees
	
	
	
	11
	IRC has mobilised and formed 11 Water source committees. Given the nature/distribution of water points, lack of adequate community structures in place, the current capacity of WES it may be appropriate to have a water source committee per water point to ensure effective response in management by allowing for a caretaker per water point who is a member of each committee. 

	A2.7 Training of 5 Village Water Committees in organisational and technical topics (including hygiene promotion)
	
	
	
	11
	11 Village Water Committees were trained on basic management of water points including operation & maintenance of water points, hygiene promotion, protection issues and HIV/AIDS. Topics also included record keeping and general management of water points. 

	A2.8 Construct 20 and rehabilitate 15 boreholes and wells
	
	
	
	19 Rehabilitation and basic repairs completed
	19 hand pump water points have been repaired/rehabilitated only awaiting final drainage improvements to control spillage and fencing using locally available materials to be undertaken in coordination with trained committees during follow ups. Drilling contractor already identified and contract to be signed within the beginning of January; drilling to commence within the next reporting period. (GPS Coordinate for exact spots for New water points will be taken once drilling exercise commences)

	A2.9 Identify and train 5 hand pump operatives and mechanics
	
	
	
	      5
	Completed. Training is complete only awaiting tool kits distribution which would be received in the next reporting period

	A2.10 Follow-up and monitoring meetings with Village Water Committees, Village Health Committees, UGWA and WES
	
	
	
	
	Not completed but will be scaled up within the next reporting period by making the committees active through participation in fencing of water points and improvements on drainages

	A2.11 IRC site inspections and water quality tests every month following completion of water points
	
	
	
	
	Not yet completed; awaiting water testing equipment

	A 2.12 Meetings with UGWA and WES for NBEG for transition of oversight of water points
	
	
	
	
	Not yet completed; but planned to be commenced once all project interventions are nearing completion


3. Activity Schedule for next Quarter

IRC South Sudan

Activity Schedule for Quarter 4 (January – March)

	NO.
	ACTIVITY LIST

	I
	Surveys

	1
	Conduct End line KAP Survey

	III
	Water & Sanitation Work

	1
	Continue Site Selections for New Bore Holes (8)

	2
	Drilling and boreholes fitted with hand pumps

	3
	Rehab/development of existing Water Points (5)

	IV
	Capacity Building of partner CSO

	1
	Support and training of UGWA

	VI
	Training & Capacity Building for Health Partners

	1
	Water and Sanitation Committee training to (33 water points) monitoring and follow ups for fencing and participations in soak pits/underground drainage for spillage constructions

	VII
	Cross-cutting issues

	1
	Training on HIV/AIDS awareness

	2
	Training on protection issues






    * Table corresponds to main activities plan and time line prepared by IRC. 

4. Monitoring Data

Sector:  Drinking Water 
	1. Facility Type
	Hand pump 

	Facility Name
	Aweil Town

	Facility DW_WES No.
	N/A

	Geo-Location (GPS position)
	N 08o 46’ 03.12”
	E 033o 24’ 00.47”

	State
	Northern Bahr el Ghazal

	County
	Aweil Centre County

	Payam
	Aweil (Aweil Town)

	Status of construction
	Not yet started
	% Progress
	Completed

(

	Is it a new construction or rehabilitation
	
	Rehabilitation

	Drilling Success
	
	Yes

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	Borehole with hand pump

	Is there a trained management Committee in place?
	Male members

Not Yet


	Female Members

Not Yet

	How many trained pump mechanics in place?
	N/A

	Do the community contribute to the 

maintenance ?
	Yes 

N/A
	Nos

N/A

	Number of Users
	N/A
	N/A

	Who owns the Facility
	
	Community

	Who Manages the Facility
	

	
	Government
	

	
	Community
	(

	
	NGO
	


	2. Facility Type
	Hand pump

	Facility Name
	Aweil Civil Hospital

	Facility DW_WES No.
	N/A

	Geo-Location (GPS position)
	N 08o 46’ 05.67”
	E 033o 23’ 53.86”

	State
	Northern Bahr el Ghazal

	County
	Aweil Centre County

	Payam
	Aweil Town (Aweil Civil Hospital)

	Status of construction
	Not yet started
	% Progress
	Completed

(

	Is it a new construction or rehabilitation
	
	Rehabilitation

	Drilling Success
	
	Yes

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	Hand pump on a capped Hand Dug well

	Is there a trained management Committee in place? Yes
	Male members

7


	Female Members

N/A

	How many trained pump mechanics in place?
	N/A

	Do the community contribute to the 

maintenance ?
	Yes 

N/A
	No

N/A

	Number of Users
	N/A
	N/A

	Who owns the Facility
	Government
	Community

	Who Manages the Facility
	N/A

	
	Government
	(

	
	Community
	(

	
	NGO
	


	3. Facility Type
	Hand pump

	Facility Name
	Aweil Market Centre

	Facility DW_WES No.
	N/A

	Geo-Location (GPS position)
	N 08o 46’ 01.60”
	E 033o 23’ 57.06”

	State
	Northern Bahr el Ghazal

	County
	Aweil Centre County

	Payam
	Aweil Town (Aweil Market Centre)

	Status of construction
	Not yet started
	% Progress


	Completed

(

	Is it a new construction or rehabilitation
	
	Rehabilitation

	Drilling Success
	
	N/A

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	Borehole with hand pump

	Is there a trained management Committee in place?
	Male members

Not Yet


	Female Members

Not yet

	How many trained pump mechanics in place?
	N/A

	Do the community contribute to the 

maintenance ?
	Yes 

N/A
	No

N/A

	Number of Users
	N/A
	N/A

	Who owns the Facility
	
	Community

	Who Manages the Facility
	

	
	Government
	

	
	Community
	(

	
	NGO
	


	4. Facility Type
	Hand pump

	Facility Name
	Aweil Eastern Market

	Facility DW_WES No.
	N/A

	Geo-Location (GPS position)
	N 08o 46’ 04.81”
	E 033o 24’ 04.83”

	State
	Northern Bahr el Ghazal

	County
	Aweil Centre County

	Payam
	Aweil Town (Aweil Eastern Market)

	Status of construction
	Not yet started

            
	% Progress

Just commenced
	Completed



	Is it a new construction or rehabilitation
	
	Rehabilitation

	Drilling Success
	
	N/A

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	Borehole with hand pump

	Is there a trained management Committee in place?
	Male members

N/A


	Female Members

N/A

	How many trained pump mechanics in place?
	N/A

	Do the community contribute to the 

maintenance ?
	Yes 

N/A
	No

N/A

	Number of Users
	N/A
	N/A

	Who owns the Facility
	
	Community

	Who Manages the Facility
	

	
	Government
	

	
	Community
	(

	
	NGO
	


	5. Facility Type
	Hand pump

	Facility Name
	Police Headquarter Compound

	Facility DW_WES No.
	N/A

	Geo-Location (GPS position)
	N 08o 46’ 05.84”
	E 033o 24’ 20.64”

	State
	Northern Bahr el Ghazal

	County
	Aweil Centre County

	Payam
	Aweil (Police headquarter Compound)

	Status of construction
	Not yet started
	% Progress


	Completed

(

	Is it a new construction or rehabilitation
	
	Rehabilitation

	Drilling Success
	
	N/A

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	Borehole with hand pump

	Is there a trained management Committee in place?
	Male members

Not yet


	Female Members

Not Yet

	How many trained pump mechanics in place?
	N/A

	Do the community contribute to the 

maintenance ?
	Yes 

N/A
	No

N/A

	Number of Users
	N/A
	N/A

	Who owns the Facility
	
	Community

	Who Manages the Facility
	N/A

	
	Government
	

	
	Community
	(

	
	NGO
	


	6. Facility Type
	Hand pump

	Facility Name
	Malek Allel

	Facility DW_WES No.
	N/A

	Geo-Location (GPS position)
	N 08o 45’ 55.52”
	E 033o 24’ 18.82”

	State
	Northern Bahr el Ghazal

	County
	Aweil Centre County

	Payam
	Aweil Town (Malek Allel)

	Status of construction
	Not yet started
	% Progress

Yet to be commenced requires fishing
	Completed



	Is it a new construction or rehabilitation
	
	Rehabilitation

	Drilling Success
	
	N/A

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	Borehole with hand pump

	Is there a trained management Committee in place?
	Male members

N/A


	Female Members

N/A

	How many trained pump mechanics in place?
	N/A

	Do the community contribute to the 

maintenance ?
	Yes 

N/A
	No

N/A

	Number of Users
	N/A
	N/A

	Who owns the Facility
	
	Community

	Who Manages the Facility
	N/A

	
	Government
	

	
	Community
	(

	
	NGO
	


	7. Facility Type
	Hand pump

	Facility Name
	Hia Tooch

	Facility DW_WES No.
	N/A

	Geo-Location (GPS position)
	N 08o 46’ 00.46”
	E 033o 24’ 23.22”

	State
	Northern Bahr el Ghazal

	County
	Aweil Centre County

	Payam
	Aweil Town (Hai Tooch)

	Status of construction
	Not yet started
	% Progress
	Completed

(

	Is it a new construction or rehabilitation
	
	Rehabilitation (Repairs)

	Drilling Success
	
	N/A

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	Borehole with hand pump

	Is there a trained management Committee in place? Yes
	Male members

6


	Female Members

1

	How many trained pump mechanics in place?
	N/A

	Do the community contribute to the 

maintenance ?
	Yes 

N/A
	No

N/A

	Number of Users
	N/A
	N/A

	Who owns the Facility
	
	Community

	Who Manages the Facility
	

	
	Government
	

	
	Community
	(

	
	NGO
	


	Facility Type
	Hand pump

	8. Facility Name
	Judiciary Court

	Facility DW_WES No.
	N/A

	Geo-Location (GPS position)
	N 08o 46’ 06.10”
	E 033o 24’ 13.79”

	State
	Northern Bahr el Ghazal

	County
	Aweil Centre County

	Payam
	Aweil Town (Judiciary Court)

	Status of construction
	Not yet started
	% Progress
	Completed

(

	Is it a new construction or rehabilitation
	
	Rehabilitation (Repairs)

	Drilling Success
	
	N/A

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	Borehole with hand pump

	Is there a trained management Committee in place?
	Male members

5
	Female Members

2

	How many trained pump mechanics in place?
	7

	Do the community contribute to the 

maintenance ?
	Yes 

N/A
	No

N/A

	Number of Users
	N/A
	N/A

	Who owns the Facility
	
	Community  

	Who Manages the Facility
	N/A

	
	Government
	

	
	Community
	(

	
	NGO
	


	9. Facility Type
	Hand pump

	Facility Name
	Ayueng 2

	Facility DW_WES No.
	N/A

	Geo-Location (GPS position)
	N 08o 45’ 52.01”
	E 033o 23’ 34.99”

	State
	Northern Bahr el Ghazal

	County
	Aweil Centre County

	Payam
	Aweil Town (Ayueng)

	Status of construction
	Not yet started
	% Progress
	Completed

(

	Is it a new construction or rehabilitation
	
	Rehabilitation

	Drilling Success
	
	N/A

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	Borehole with hand pump

	Is there a trained management Committee in place?
	Male members

5
	Female Members

2

	How many trained pump mechanics in place?
	7

	Do the community contribute to the 

maintenance ?
	Yes 

N/A
	No

N/A

	Number of Users
	N/A
	N/A

	Who owns the Facility
	
	Community

	Who Manages the Facility
	

	
	Government
	

	
	Community
	(

	
	NGO
	


	10. Facility Type
	Hand pump

	Facility Name
	Sikadid

	Facility DW_WES No.
	N/A

	Geo-Location (GPS position)
	N 08o 45’ 45.69”
	E 033o 23’ 39.08”

	State
	Northern Bahr el Ghazal

	County
	Aweil Center County

	Payam
	Aweil Town (Sikadid)

	Status of construction
	Not yet started
	% Progress
	Completed

(

	Is it a new construction or rehabilitation
	
	Rehabilitation 

	Drilling Success
	
	N/A

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	Borehole with hand pump

	Is there a trained management Committee in place?
	Male members

Not Yet


	Female Members

Not Yet

	How many trained pump mechanics in place?
	N/A

	Do the community contribute to the 

maintenance ?
	Yes 

N/A
	No

N/A

	Number of Users
	N/A
	N/A

	Who owns the Facility
	
	Community

	Who Manages the Facility
	

	
	Government
	

	
	Community
	(

	
	NGO
	


	11. Facility Type
	Hand pump

	Facility Name
	Macar Kuyuk I

	Facility DW_WES No.
	N/A

	Geo-Location (GPS position)
	N 08o 45’ 41.64”
	E 033o 23’ 51.67”

	State
	Northern Bahr el Ghazal

	County
	Aweil Centre County

	Payam
	Aweil Town (Macar Kunyuk I)

	Status of construction
	Not yet started
	% Progress


	Completed

        (

	Is it a new construction or rehabilitation
	New
	Rehabilitation

	Drilling Success
	
	N/A

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	Borehole with hand pump

	Is there a trained management Committee in place?
	Male members

Not Yet


	Female Members

Not Yet

	How many trained pump mechanics in place?
	N/A

	Do the community contribute to the 

maintenance ?
	Yes 

N/A
	No

N/A

	Number of Users
	N/A
	N/A

	Who owns the Facility
	
	Community

	Who Manages the Facility
	

	
	Government
	

	
	Community
	(

	
	NGO
	


	12. Facility Type
	Hand pump

	Facility Name
	Naipasha

	Facility DW_WES No.
	N/A

	Geo-Location (GPS position)
	N 08o 45’ 13.05”
	E 033o 24’ 22.67”

	State
	Northern Bahr el Ghazal

	County
	Aweil Centre County

	Payam
	Aweil Town (Naipasha)

	Status of construction
	Not yet started
	% Progress

Pump repaired but drainage system repairs in progress
	Completed



	Is it a new construction or rehabilitation
	New
	Rehabilitation

	Drilling Success
	
	N/A

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	Borehole with hand pump

	Is there a trained management Committee in place?
	Male members

Not yet


	Female Members

Not yet

	How many trained pump mechanics in place?
	N/A

	Do the community contribute to the 

maintenance ?
	Yes 

N/A
	No

N/A

	Number of Users
	N/A
	N/A

	Who owns the Facility
	
	Community

	Who Manages the Facility
	

	
	Government
	

	
	Community
	(

	
	NGO
	


	13. Facility Type
	Hand pump

	Facility Name
	St. Maria

	Facility DW_WES No.
	N/A

	Geo-Location (GPS position)
	N 08o 45’ 58.11”
	E 033o 23’ 56.93”

	State
	Northern Bahr el Ghazal

	County
	Aweil Centre County

	Payam
	Aweil Town (St. Maria)

	Status of construction
	Not yet started
	% Progress
	Completed

(

	Is it a new construction or rehabilitation
	New
	Rehabilitation (Repairs)

	Drilling Success
	
	N/A

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	Borehole with hand pump

	Is there a trained management Committee in place? Yes
	Male members

6


	Female Members

1

	How many trained pump mechanics in place?
	N/A

	Do the community contribute to the 

maintenance ?
	Yes 

N/A
	No

N/A

	Number of Users
	N/A
	N/A

	Who owns the Facility
	Government
	Community

	Who Manages the Facility
	

	
	Government
	

	
	Community
	(

	
	NGO
	


	14. Facility Type
	Hand pump

	Facility Name
	Macar Kunyuk II

	Facility DW_WES No.
	N/A

	Geo-Location (GPS position)
	N 08o 45’ 54.49”
	E 033o 24’ 02.46”

	State
	Northern Bahr el Ghazal

	County
	Aweil Centre County

	Payam
	Aweil Town(Macar Kunyuk II)

	Status of construction
	Not yet started
	% Progress 
	Completed

(

	Is it a new construction or rehabilitation
	New
	Rehabilitation

	Drilling Success
	
	N/A

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	Borehole with hand pump

	Is there a trained management Committee in place?
	Male members

Not Yet


	Female Members

Not Yet

	How many trained pump mechanics in place?
	N/A

	Do the community contribute to the 

maintenance ?
	Yes 

N/A
	No

N/A

	Number of Users
	N/A
	N/A

	Who owns the Facility
	
	Community

	Who Manages the Facility
	

	
	Government
	

	
	Community
	(

	
	NGO
	


	15. Facility Type
	Hand pump

	Facility Name
	Udhum South

	Facility DW_WES No.
	N/A

	Geo-Location (GPS position)
	N 08o 45’ 54.49”
	E 033o 24’ 02.46”

	State
	Northern Bahr el Ghazal

	County
	Aweil West County

	Payam
	Udhum (Udhum South)

	Status of construction
	Not yet started
	% Progress
	Completed

(

	Is it a new construction or rehabilitation
	New
	Rehabilitation (Repairs)

	Drilling Success
	
	N/A

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	Borehole with hand pump

	Is there a trained management Committee in place? Yes
	Male members

7


	Female Members

None

	How many trained pump mechanics in place?
	N/A

	Do the community contribute to the 

maintenance ?
	Yes 

N/A
	No

N/A

	Number of Users
	N/A
	N/A

	Who owns the Facility
	
	Community

	Who Manages the Facility
	

	
	Government
	

	
	Community
	(

	
	NGO
	


	16. Facility Type
	Hand pump

	Facility Name
	Udhum Centre I

	Facility DW_WES No.
	N/A

	Geo-Location (GPS position)
	N 08o 53’ 35.47”
	E 033o 15’ 25.03”

	State
	Northern Bahr el Ghazal

	County
	Aweil West County

	Payam
	Udhum (Udhum Centre I)

	Status of construction
	Not yet started
	% Progress

Apron Rehabs in progress
	Completed

(

	Is it a new construction or rehabilitation
	New
	Rehabilitation (Repaired)

	Drilling Success
	
	N/A

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	Borehole with hand pump

	Is there a trained management Committee in place? Yes
	Male members

7


	Female Members

None

	How many trained pump mechanics in place?
	2

	Do the community contribute to the 

maintenance ?
	Yes 

N/A
	No

N/A

	Number of Users
	N/A
	N/A

	Who owns the Facility
	
	Community

	Who Manages the Facility
	

	
	Government
	

	
	Community
	(

	
	NGO
	


	17. Facility Type
	Hand pump

	Facility Name
	Udhum Centre II

	Facility DW_WES No.
	N/A

	Geo-Location (GPS position)
	N 08o 53’ 14.12”
	E 033o 15’ 05.93”

	State
	Northern Bahr el Ghazal

	County
	Aweil West County

	Payam
	Udhum (Udhum Centre II)

	Status of construction
	Not yet started
	% Progress


	Completed

(

	Is it a new construction or rehabilitation
	New
	Rehabilitation (Repaired)

	Drilling Success
	
	N/A

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	Borehole with hand pump

	Is there a trained management Committee in place? Yes
	Male members

4
	Female Members

3

	How many trained pump mechanics in place?
	N/A

	Do the community contribute to the 

maintenance ?
	Yes 

N/A
	No

N/A

	Number of Users
	N/A
	N/A

	Who owns the Facility
	Government
	Community

	Who Manages the Facility
	

	
	Government
	

	
	Community
	(

	
	NGO
	


	18. Facility Type
	Hand pump

	Facility Name
	Hia Zaral

	Facility DW_WES No.
	N/A

	Geo-Location (GPS position)
	N 08o 46’ 32.94”
	E 033o 15’ 05.97”

	State
	Northern Bahr el Ghazal

	County
	Aweil Centre County

	Payam
	Aweil Town (Hia Zaral)

	Status of construction
	Not yet started
	% Progress
	Completed

(

	Is it a new construction or rehabilitation
	New
	Rehabilitation

	Drilling Success
	
	N/A

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	Hand Dug Well with a Pump

	Is there a trained management Committee in place? Yes
	Male members

4


	Female Members

3

	How many trained pump mechanics in place?
	N/A

	Do the community contribute to the 

maintenance ?
	Yes 

N/A
	No

N/A

	Number of Users
	N/A
	N/A

	Who owns the Facility
	
	Community

	Who Manages the Facility
	

	
	Government
	

	
	Community
	(

	
	NGO
	


	19. Facility Type
	Hand pump

	Facility Name
	Hiashalak I

	Facility DW_WES No.
	N/A

	Geo-Location (GPS position)
	N 08o 45’ 59.91”
	E 27o 24’ 14.66”

	State
	Northern Bahr el Ghazal

	County
	Aweil Centre County

	Payam
	Aweil Town (Hiashalak)

	Status of construction
	Not yet started
	% Progress
	Completed

(

	Is it a new construction or rehabilitation
	New
	Rehabilitation

	Drilling Success
	
	N/A

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	Hand Dug Well with a Pump

	Is there a trained management Committee in place? Yes
	Male members

5


	Female Members

2

	How many trained pump mechanics in place?
	N/A

	Do the community contribute to the 

maintenance ?
	Yes 

N/A
	No

N/A

	Number of Users
	N/A
	N/A

	Who owns the Facility
	
	Community

	Who Manages the Facility
	

	
	Government
	

	
	Community
	(

	
	NGO
	


	20. Facility Type
	Hand pump

	Facility Name
	Hiashalak II

	Facility DW_WES No.
	N/A

	Geo-Location (GPS position)
	N 08o 45’ 57.10”
	E 27o 24’ 15.85”

	State
	Northern Bahr el Ghazal

	County
	Aweil Centre County

	Payam
	Aweil Town (Hiashalak)

	Status of construction
	Not yet started
	% Progress
	Completed

(

	Is it a new construction or rehabilitation
	New
	Rehabilitation (Repaired)

	Drilling Success
	
	N/A

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	Hand Dug Well with a Pump

	Is there a trained management Committee in place? 
	Male members

Not Yet


	Female Members

Not Yet

	How many trained pump mechanics in place?
	N/A

	Do the community contribute to the 

maintenance ?
	Yes 

N/A
	No

N/A

	Number of Users
	N/A
	N/A

	Who owns the Facility
	
	Community

	Who Manages the Facility
	

	
	Government
	

	
	Community
	(

	
	NGO
	


	21. Facility Type
	Hand pump

	Facility Name
	Ayueng I

	Facility DW_WES No.
	N/A

	Geo-Location (GPS position)
	N 08o 45’ 51.46”
	E 27o 23’ 36.09”

	State
	Northern Bahr el Ghazal

	County
	Aweil Centre County

	Payam
	Aweil Town (Ayueng)

	Status of construction
	Not yet started
	% Progress

Pump Repaired but requires drainage extension
	Completed



	Is it a new construction or rehabilitation
	New
	Rehabilitation

	Drilling Success
	
	N/A

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	Hand Dug Well with a Pump

	Is there a trained management Committee in place? Yes
	Male members

4


	Female Members

3

	How many trained pump mechanics in place?
	N/A

	Do the community contribute to the 

maintenance ?
	Yes 

N/A
	No

N/A

	Number of Users
	N/A
	N/A

	Who owns the Facility
	
	Community

	Who Manages the Facility
	

	
	Government
	

	
	Community
	(

	
	NGO
	


	22. Facility Type
	Hand pump

	Facility Name
	Haimasakin

	Facility DW_WES No.
	N/A

	Geo-Location (GPS position)
	N 08o 46’ 4.99”
	E 27o 23’ 52.33”

	State
	Northern Bahr el Ghazal

	County
	Aweil Centre County

	Payam
	Aweil Town (Haimasakin)

	Status of construction
	Not yet started
	% Progress

Repairs & Apron rehabs to be commenced
	Completed



	Is it a new construction or rehabilitation
	New
	Rehabilitation 

	Drilling Success
	
	N/A

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	Hand Dug Well with a Pump

	Is there a trained management Committee in place?
	Male members

Not Yet


	Female Members

Not yet

	How many trained pump mechanics in place?
	N/A

	Do the community contribute to the 

maintenance ?
	Yes 

N/A
	No

N/A

	Number of Users
	N/A
	N/A

	Who owns the Facility
	
	Community

	Who Manages the Facility
	

	
	Government
	

	
	Community
	(

	
	NGO
	


	23. Facility Type
	Hand pump

	Facility Name
	Kuom I

	Facility DW_WES No.
	N/A

	Geo-Location (GPS position)
	N 08o 43’ 18.37”
	E 27o 24’ 54.83”

	State
	Northern Bahr el Ghazal

	County
	Aweil South County

	Payam
	Kuom (Kuom)

	Status of construction
	Not yet started
	% Progress

Drainage extension to be commenced
	Completed

(

	Is it a new construction or rehabilitation
	New
	Rehabilitation (Repaired)

	Drilling Success
	
	N/A

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	Hand Dug Well with a Pump

	Is there a trained management Committee in place?
	Male members

Not Yet


	Female Members

Not yet

	How many trained pump mechanics in place?
	N/A

	Do the community contribute to the 

maintenance ?
	Yes 

N/A
	No

N/A

	Number of Users
	N/A
	N/A

	Who owns the Facility
	
	Community

	Who Manages the Facility
	

	
	Government
	

	
	Community
	(

	
	NGO
	


	24. Facility Type
	Hand pump

	Facility Name
	Kuom II

	Facility DW_WES No.
	N/A

	Geo-Location (GPS position)
	N 08o 43’ 16.06”
	E 27o 24’ 45.27”

	State
	Northern Bahr el Ghazal

	County
	Aweil South County

	Payam
	Kuom (Kuom)

	Status of construction
	Not yet started
	% Progress


	Completed

(

	Is it a new construction or rehabilitation
	New
	Rehabilitation (Repaired)

	Drilling Success
	
	N/A

	Type of Water Point (Borehole with Hand Pump/ Submersible or gravity
	Hand Dug Well with a Pump

	Is there a trained management Committee in place?
	Male members

Not Yet


	Female Members

Not yet

	How many trained pump mechanics in place?
	N/A

	Do the community contribute to the 

maintenance ?
	Yes 

N/A
	No

N/A

	Number of Users
	N/A
	N/A

	Who owns the Facility
	
	Community

	Who Manages the Facility
	

	
	Government
	

	
	Community
	(

	
	NGO
	


SECTOR: TRAINING

Cumulative from Start of Project

	Sector: Drinking Water
	Training Topic
	Start Date
	End Date
	Number of Training Days
	Target Number of Participants
	Female Participants
	Male Participants

	Training Type:
	
	
	
	
	
	
	

	General:
	
	
	
	
	
	
	

	-NGO Staff
	Workshop on involving communities more in Hygiene Promotion through village level EH Committees (Operational protocol)
	14/12/07
	14/12/07
	1
	17 (15 CHAs and 2 EH Staff)
	1 (CHA)
	16 (14 CHAs and 2 EH Staff)

	-Civil Servants
	
	
	
	
	
	
	

	Members of Water Committee
	Village Water Committee training, protection and HIV/AIDs
	8/10/07

12/11/07


	11/10/07

17/11/07


	4 days

      6 days
	3 Committees

 6 Committees

(Total 9 committees in Q 3)

It was proposed that each water point targeted to have its own committee for effective caretaking at the village level. 
	12
	51

	Pump Technicians
	WPMCs training
	N/A
	N/A
	N/A
	N/A
	0
	0


5. Financial Summary

Please note that a financial summary of the project will be supplied on the 22nd of January 2008.
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