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Draft Minutes 33nd BSF Steering Committee meeting of Friday 4th November 2011, Juba, Juba Regency Hotel (the relevant power point presentation is attached and is part of these minutes).

1. Opening:

Chairman Moses Mabior Deu (MOFEP’s Director of Aid Coordination) opens the meeting at: 10.00am.

2. Members Present:
	No.
	Name
	Organisation/

Ministry
	Position
	Telephone
	Email Address

	1
	Moses Mabior Deu
	MoFEP
	Director of Aid Coordination
	
	

	2
	Charles Chol
	MoFEP
	Deputy Director of Aid Coordination
	0955235742
	cchol.mofep@gmail.com 

	3
	Nicholas Travis
	MoFEP
	Economist advisor
	0955421661
	travis.mofep@gmail.com 

	4
	Stephanie Allen
	MoFEP
	ODI fellow
	
	sallen.mofep@gmail.com

	5
	Mark Mallalieu
	DFID-South Sudan
	Head of office
	0912534391
	m-mallalieu@dfid.gov.uk 

	6
	Simon Williams
	DFID - South Sudan
	Program Officer
	
	s-williams@dfid.gov.uk

	7
	Jay Bagaria
	DFID - South Sudan
	Health Advisor
	092122672
	j-bagaria@dfid.gov.uk

	8
	Anthony Badha
	JDT
	Water, Sanitation and Hygiene Officer
	0911630074
	anthony.badha@minbuza.nl

	9
	Dia Timmermans
	JDT
	Senior Health Advisor
	0912169996
	dia.timmermans@minbuza.nl

	10
	Ambra Longatti
	EU
	Deputy Head of Office
	0900920527
	Ambra.longatti@eeas.europa.eu

	11
	John Lujang 
	MoGEI
	Deputy Director
	0955487007
	lujangwani@gmail.com

	12
	Martin Luther Lukudu
	MoGEI
	Deputy Director
	0955567026
	-

	13
	Oryem Charles 
	MoGEI
	Senior Inspector
	0955161840
	oryemwani@yahoo.co.uk

	14
	Lilian Apaya
	MWRI
	Deputy Director
	0955029259
	Apaya22@yahoo.com

	15
	Ivor Morgan
	NGO Secretariat
	Policy Focal Point
	0911437504
	policy@southsudanNGOforum.org

	16
	Caroline Boyd
	NGO Secretariat
	Board member
	0924143746
	cd-southsidan@medair.org

	17
	Mo Ali
	Malaria Consortium
	NGO Health Coordinator
	0955383123
	sshealthcoordinator@gmaiol.com

	18
	Kate Louwes
	BSF-secretariat 
	Team Leader
	
	klouwes@bsf-secretariat-sd.org

	19
	Fiona Bailey
	BSF
	Database Administrator
	
	fiona.bailey@bsf-secretariat-sd.org

	20
	Wim Groenendijk
	BSF
	M&E – Primary Health
	
	wim.groenendijk@bsf-secretariat-sd.org

	21
	Nicola Faini
	BSF
	M&E - WASH
	
	Nicola.faini@bsf-secretariat-sd.org

	22
	Patricia Schwerzel
	BMB Mott MacDonald
	Senior Health Advisor
	
	Patricia.schwerzel@mottmac.nl


3. Approval of Draft Minutes:
Minutes approved without change.

4. Approval of Draft Agenda:

Chairman requested that Primary Health implementation update be presented after Primary Education because of the absence of representation of MoH. DFID also requested that item five on the agenda be moved to after item ten. As follows;
1. Opening (10H00)

2. Approval of draft Minutes from 32nd Steering Committee meeting

3. Approval draft agenda

4. Update financial aspects (disbursement and forecasts)

5. Security issues and implementation

6. Budget reallocations update

7. Primary Health
8. Primary Education
9. BSF-2012

10. Watsan update

11. Provisional Planning for upcoming SC meetings (14 December 2011 and 27 January 2012)

12. AOB

13. Closure (12H30)

5. Update of the Financial Aspects:
BSF is at 83% of the grant period and the grantee's cumulative expenditure is on average at 72%. Despite the 16 NGOs that are below this average, generally their implementation is not lagging behind with the exception of those affected by security issues. PSI is the only NGO that is lagging behind in invoicing and implementation. It is still expected that most NGOs will be able to spend their entire grant. BSF secretariat  have stopped budget  reallocations because those that are behind in invoicing have still to pay  retainer fees ( construction), and also there  won't be enough time left in the grant period to complete extra activities.
6. Security Issues:

The Northern border is still closed. Transportation of supplies to the northern states have to come from further afield causing delays and increased cost. Recent conflicts in Unity State have caused Marie Stopes and Care to interrupt operations. Some roads are inaccessible because of land mines. However, there has been continuation of operations in Western Equatoria, and Upper Nile.  DFID complements the improved reporting of the security issues.
7. Budget Reallocation:

Budget Reallocations: A total of GBP 14,771 remains unallocated. Most probably this will be used to cover extra  fuel costs.
8. Update Primary Health:

Construction has made good progress this quarter with more than half of the targeted PHCC completed and the majority of PHCUs are either completed or under construction. In terms of services the majority of facilities are providing outputs. There are large differences in number of EPI courses given but these records are incomplete; for example  CMSI and OVCI  facilitate vaccinators and logistics with the BSF grant but the actual vaccination is implemented by SMoH and the records are kept by CHD and SMoH. The DHIS is that is being introduced should also assist in  improving the EPI data.
The Health facility's staff have generally an equal spilt between numbers of staff on NGO and MoH payroll. This data also flags issues of staff management and their performance. Even though some staff are on MoH payroll they receive "incentives" from the NGO to ensure good performance. DFID requested to be given information on which employees are on which payroll and what their pay scales are. This is to aid the transition into HPF. In the next year MoH and donors are designing how best to deal with payroll in HPF. There will be a working group to try and ensure that all Primary Health staff are on the official pay scale. Representation from the JDT enquires, of the staff that receive salaries from the NGOs what measure are taken to ensure they get paid when the NGO's work is finished? There is intensive advocacy ongoing to ensure that classified staff gets included onto the MoH payroll, NGOs are very aware of this situation. Currently there is no slide to show this - but there has been much improvement in transferring staff onto the official MoH payroll. This improvement is largely due to the Government ownership of the facilities. If it is perceived as a Government facility the responsibility for it is taken up by the Government and also the community.
9. Primary Health Planning 2012

BSF secretariat will request to meet with MSH to get clarification on the future funding of SHTP-2 health facilities. Preliminary costings include only the SHPT-2 supported facilities that are located in the HPF states. The costing is also based on a 6 months period in 2012 between the end of SHTP-2 grants (is this July 2012 ?) and the start the start of HPF grants. The total budget for BSF-2012 was calculated using the expenditures of NGOs over the BSF-IA. Costs of investments for construction will not be included and the grant period will be adjusted to 12 months. The impact of the prices hikes in petrol and diesel in particular have not yet been included. This is to ensure that BSF-2012 is a bridging fund to ensure that services at health facilities still continue. 
DFID announces that it received approval for its BSF-2012 Business case for GBP 20million. Some issues still have to be finalised between Government and DFID before this process is complete though. The rational for this extension is to ensure the continuity of support for heath facilities before HPF comes online in late 2012. There is a need also to respond to the high priority host-communities for returnees. There is also need to include the World Bank because the Word Bank will be the main Donor for primary health funding in Upper Nile and Jonglei.

On the Primary Education side there is need to ensure that PSTT trainees complete the full 2 year course. WASH will be integrated into Primary Health and Primary Education.  The BSF Secretariat wants to point out that there is a lot of pressure to ensure that all costs that are incurred in BSF-2012 are invoiced by NGOs. So these price hikes seen across the country need to be taken into consideration when the NGOs are presenting their budgets. This week Marie Stopes decided to withdraw activities in 2012 because of insecurity in Unity. This needs to be discussed with MoH and a solution needs to be found for support in 2012 for the facilities concerned. The same goes for MedAir and IRD. The Secretariat proposes to hold another Steering Committee in 2012 to update on the BSF-2012 progress and this is tentatively set for December 14th.  However this date is not feasible for the Chairman and there needs to be further discussions if and when this 34rd Steering Committee can take place.
10. Update Primary Education 

Secretariat ensures the meeting that targets will be met. What can be noted is that the actual enrolment is three times the ideal enrolment (based on a maximum capacity of 50 pupils per classroom). This Indicates the overcrowded classrooms and this can affect the quality of the teaching as well.
10.  Primary Education BSF 2012 - Planning

Preparation in the sub-committee has started already because of the short amount of time remaining in the year. In October 2011 the Primary Education Sub-Committee has met twice and discussed the criteria for selecting NGOs for BSF 2012 to ensure that host communities for returnees are prioritized. The tentative shortlist of NGOs to be invited is presented and authorized along with indicative budget ceilings. 
DFID thanks MoGEI and BSF’s secretariat for the progress already made and they are well placed for future funding. It was also confirmed that the MoGEI have their own budget for servicing the needs of host communities. Lastly, as an observation schools should have water harvesting systems -it was noted that school plans should include water catchment schemes. 
11. Update WASH
Water-points are on track and it can still be expected that targets will be met. The only issue to note is ADRA: Flooding and inaccessibility have delayed ADRA’s drilling activity in Upper Nile. In Q3 BSF’s secretariat with ADRA negotiated a new location in Budi County, Eastern Equatoria and since the beginning of Q4 ADRA has completed two boreholes there. Institutional latrines are behind target. The statistics are affected mainly by  CCM. The reason is that Tonj County, Warrap, has been affected by flooding and inaccessibility during the first period of the Grant and then by insecurity. The other organizations will complete their targets. Construction of household latrines will not reach its target. The household latrines are constructed by the households themselves if and when the promotion campaigns are effective. By itself “constructed latrines” is not the best indicator in the short-term. The training and promotion activity has had outstanding results and this is a more appropriate indicator of NGOs achievements. On September the 23rd BSF Secretariat organized a Sanitation workshop and as a result reporting on the training and sanitation campaigns has improved.
JDT enquired how many of the WUC are still functional and pointed out that it is crucial to include women in the Pump Mechanics training because it assists the sustainability of the water points. BSF Secretariat ensures that the gender balance is a requirement and that every effort should be made to include women in the  WUC trainings. Every borehole has a trained WUC and the NGOs are committed in the follow up, at least within the grant timeframe. Pump mechanic training is included for each WUC.  This is training for the normal maintenance of the borehole. NGOs are making an effort to achieve the gender balance also in Pump Mechanics training but this involves a deeper transformation of social habits and gender roles. Trainees are generally private sector artisans or officials of the County Department for Water Supply & Sanitation but few of these are female. 
JDT also enquired after the sustainability of water points. BSF Secretariat noticed that NGOs are following the guidelines for training WUC and Pump Mechanics, but the achievement of sustainability needs clear policies. In South Sudan almost every County has a different approach. In some counties pump Mechanics are on MoPI payroll, and in other counties these are private artisans. In some counties the C-DWSS ( County Department for Water Supply and Sanitation) does not yet exist. If the policy is to develop the private sector then UNICEF, NGOs and DWSS should transfer pump repairing to the private sector and discontinue distribution of free spare parts. If the sustainability is to be assured by public authorities then investments are needed to build C-DWSS infrastructure and management capacity. 
MWRI representative noticed that during the update water quality has not been mentioned.  BSF Secretariat explained that the reason is that water quality is not a target but a mandatory requirement included in the process. For each borehole NGOs must provide the drilling logs and a water quality certificate signed and stamped by county department for approval and hand-over. Only after receiving the hand-over papers BSF Secretariat refund the expenses. The NGOs submit the drilling log and water quality certificates to the county department and the state ministry offices. BSF Secretariat will attach a copy of them to the Completion Report that will be delivered to MWRI and SSWICH.
12. Cumulative Targets &Achievements

For the next Steering Committee measures will be taken to improve the quality of the cumulative targets and achievements table since the table has now become too crowded and has lost some of its transparency. 
13. AOB
The proposed date for the next steering committee needs further discussion. The Secretariat should provide options of dates and agenda to decide whether or not a meeting should be called or whether sub-committees can deal with the agenda.
The NGO Secretariat would like to thank the DFID for confirming that BSF-2012 ‘s Business Case  is approved so there will be no gap in service delivery between BSF and the start of HPF. Thanks also to the BSF Secretariat for moving the process along as quickly as possible because time is short. The Chairman also appreciates DFID granting the extension and the Secretariat for their preparation of BSF 2012 implementation. 

Close: 11.56.
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