Minutes Primary Health New Budget Workshop on 19th November 2011 (9.30am-12pm) Juba Regency Hotel.

The Presentation on the New Budget Format was delivered and accompanies these minutes.

People Present

	S/No
	Name
	Organization
	Position
	Telephone
	Email address

	1
	MARIJNISSEN, Louis
	HealthNet TPO
	Country Director
	+249 917615717
	louis.marijnissen@healthnettpo.org

	2
	KAMOMO, Patrick
	HealthNet TPO
	Team Leader
	+249 (0) 900 540 651
	tl.wau@hntpo.org

	3
	RADO, Livia
	MALTESER Int.
	Finance & Admin
	+249 (0) 929 358 309
	ssudan-administrator@malteser-africa.org  

	4
	DELOGE, Phillipe
	CCM
	South Sudan Administrator
	+249 (0) 912 029 633
	admin-ssd@ccm-italia.org

	5
	MONTANARI, Alessia
	CCM
	Country Director
	+249 (0)955 060 847
	alessia.montanari@ccm-italia.org

	6
	CODATO, Alessandro
	AVSI
	Outgoing CD
	+249(0)923 243 151
	Alessandro.cadato@avsi.org

	7
	ORLANDINI, Anna
	AVSI
	Country Rep./Project Coordinator
	+249(0)923 243 151
	anna.orlandini@avsi.org

	8
	ERBA, Gabriele 
	AVSI
	Area Team Leader
	+249 (0) 916 231 282
	gabriele.erba@avsi.org

	9
	SALLAH, Bethuel
	CARE
	Internal Audit
	+249 (0) 955 599 899
	bsallah@csss.care.org

	10
	OBARE, Fanuel
	CONCERN
	Health Manager
	+249(0) 915 532 440
	fanuel.inyangala@concern.net

	11
	Derebe TADESSE
	ARC International
	Sr. Health Program Coordinator
	+249 (0) 955 867 065
	derebe@arcsouthsudan.org

	12
	SHEM, Chrysantus
	ARC International
	Field Coordinator
	+249 (0) 927 247 473
	chyrs@arcsouthsudan.org

	13
	PARDO, Karla
	ARC International
	Assistant Finance Controller
	
	karla@arcsouthsudan.org

	14
	KASSOH, Tamba
	CARE
	Programme Coordinator
	
	tkassoh@csss.care.org

	15
	STRACHAN, Phillda
	WORLD VISION
	Programme Manager & Development Officer
	
	phillda.strachan@worldvision.org.uk

	16
	WAGNER, Micheal
	JDF
	Project Manager
	
	mwagner@johndaufoundation.org

	17
	MOSES, Ben
	IMA
	Finance Officer
	
	bennyabulo@imaworldhealth.org

	18
	DUYANCHA, Stephen
	WORLD VISION
	Grants Finance Manager
	
	stehpen_duyancha@wvi.org

	19
	BILONDA, Madeleine
	WORLD VISION
	BSF Coordinator
	+249 (0) 92 0683363 
	Madeleine_Bilonda@wvi.org

	20
	WOLFENDALE, Jessica
	IMC
	Programme Officer
	+249 (0) 955 301 151
	jwolfendale@internationalmedicalcorps.org

	21
	GITAU, Jospeh
	IMC
	Finance Officer
	+249 (0)955 411 024
	jgitau@internationalmedicalcorps.org

	22
	HUGHES , Gareth 
	Tearfund
	Acting Country Director
	+249 (0)927 333 298
	dmt-southsudan-dpdp@tearfund.org

	23
	ATONYA, Joseph
	MERLIN
	Finance Director South Sudan
	+249 (0) 955043061
	cfd@merlin-southsudan.org

	24
	MACLOED, Janette
	Merlin
	Operations Manager
	+249 (0) 955 104 734
	opsco@merlin-southsudan.org

	25
	SARTORELLI, Luca
	OVCi
	Program manager
	+249 (0) 955 925 517
	ovcijubaprog2@gmail.com

	26
	MWENDWA, Dominic
	ADRA
	Finance Director
	+249 (0) 955 735711
	financedir@adrasouthsudan.org

	27
	DE GRAAFF, Becky
	ADRA
	Programmes Director
	+249 (0)901398162
	programsdir@adrasouthsudan.org 

	28
	TUT, Thomas
	ADRA
	Project Manager
	+249 (0) 955 390 387
	thomastut@adrasouthsudan.org

	29
	SHAWSMITH, Jean
	GOAL
	Financial Controller
	+249 (0) 959 462 511
	jshawsmith@ss.goal.ie

	30
	GOLDSMITH, Aidan
	GOAL
	Country Director
	+249 (0) 912 163 537
	agoldsmith@ss.goal.ie


Discussion

There will be no additional health facilities added in the BSF-2012 phase. This phase is purely and extension and is a bridge for 2012 before the next Health funds come online.

 Every Primary Health and Education facilities should have clean water facilities. These facilities include: latrines, boreholes etc. 

When formalizing the targets be sure to make them achievable as the NGOs are not the only ones to be held accountable but also the Management consultant.  Also NGOs should make a good effort to set training targets. 
NGOs will have to justify long term training of 3 months and above in another country. The NGO may also have to take on the risk of not getting funding once the phase is finished. 
BSF-2012 will have no separate WASH component; they will be integrated into the Primary Health and Educations components. All Primary Education facilities to comply with Government standards should have functioning WASH facilities. The NGOs should ensure there is also capacity building of community and CWD to ensure the sustainability of the WASH facilities. To note: When constructing latrines - only latrines stances will be counted even if there are urinals, wash rooms, and girls changing rooms. 

There is no need to create a Water use committee, when there is already a village health committee, this committee can assume both roles. The NGOs need to be sure that the committees have a good gender balance.

If there is money in the budget then it is possible to do activities out of what is currently being done. For example provide WASH facilities in the returnee camps. Once the budgets are submitted then a clear picture of what is feasible can be made. The activities budgeted for must also make sense in the work-plan. 
Notes on completing the budget form. The management is more interested the number of staff being paid by the BSF, the NGO doesn't need to stipulate names of individuals. The budget format is general; it can be adjusted to suit your programme. The main funding stream for the drugs is stopping next year.  The drugs list in the budget is rather comprehensive but can be added to if necessary. 
