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Minutes 26th BSF SC Meeting          (the power point presentation is attached to these minutes)
Date: Tuesday June 1st, 2010

Place: Juba, Beijing Hotel
	
	Persons present
	Organization
	Position
	Telephone
	Email address

	1
	Moses Mabior
	MoFEP
	Chair
	0477126466
	

	2
	Ben French
	MoFEP
	ODI
	
	french.mofep@gmail.com 

	3
	Ibrahim Koroma
	MoFEP
	Aid management advisor
	+249 926 448 146
	Ibrahim.koroma@undp.org

	4
	Sarah Petrie
	Co-sector lead health (NGOs)
	
	0477245071
	sshealthcoordination@gmail.com 

	5
	Jerri Westad
	NGO Steering Committee
	Acting co-chair
	
	

	6
	Charles Chol
	MoFED
	Aid coordination
	+249 955 2357 42
	cchol.mofep@gmail.com

	7
	Damon Bristow
	DFID-Southern Sudan
	
	+249 9121 60100
	d-bristow@dfid.gov.uk

	8
	Angok G. Kuol
	MoH
	DG Primary Health
	+256 477 1540 55
	angokuol@yahoo.com

	9
	Susan Ayat
	MoH
	Primary Health Care
	+249 924 85 2285
	

	10
	Dr George O.Ray
	MoH
	TA in  M&E
	+ 249 955 022682

+256 477 1147 83
	otierae@yahoo.com

	11
	John Lujang
	MoEST
	Director Teacher Education
	+249 9099045045
	jjlujang@yahoo.com

	12
	Martin Luther Lukudu
	MoEST
	Head of Payroll
	+ 249 927507310
	

	13
	Kelsey Hoppe
	NGO Secretariat
	Secretariat Coordinator
	
	jubangoforum@gmail.com 

	14
	Anne Lindeberg
	JDO
	Basic Services Team Leader
	+249 912 1699 96
	anne.lindeberg@minbuza.nl

	15
	Ketil Vaas
	JDO
	Policy Officer Education
	
	

	16
	Peter Jalyath
	MWRI
	Technical assistance
	+249 9181 03249
	

	17
	Peter Paul Luov
	
	
	
	Luovpeter2004@yahoo.com
luovpaul@gmail.com

	18
	Lilian Apaya
	MWRI
	Deputy Director
	+249 955 029 259
	Apaya22@yahoo.com

	19
	Emmanuel Parmenas
	MWRI
	
	+249 955 149757
	Emmanuel.parmenas@gmail.com

	20
	Yuki Nakamura
	MoEST/JICA
	Technical assistance
	
	

	21
	Ivo Gijsberts
	BSF
	Project Director
	
	

	22
	Geerte van der Meijden
	BSF 
	Monitor WatSan
	
	

	23
	Wim Groenendijk
	BSF
	Policy /M&E Health
	+256 477255794
	

	24
	Kate Louwes
	BSF
	Team Leader Secretariat
	
	

	25
	Nicholas Ramsden
	BSF
	Monitor Primary Education
	+249 910 470 357
	


1. 
Opening 
The chair opened the meeting at 15:00 PM
2. 
Introductions ( see attendance list)

3.
Adoption of the draft Agenda
Agenda adopted without changes.
4.
Minutes meeting 25th Steering Committee
The meeting adopts these without changes.
5. 
BSF-IA; category 1 with new proposals
The BSF management consultant’s team introduced the progress as summarized in the attached power point. The preparation of this Round 4 has been a joint exercise by the line ministries with BSF’s management consultant (BMB MM), who fielded a special team for BSF-IA’s Inception Period ( Feb-June 2010). 

The main conclusions are that all sector ministries participated in the subcommittees as planned, first with on-the-job training in the use of the evaluation grids and background and subsequently in the scoring of the proposals. This process was completed according to schedule (see Timeline slide). 

The financial envelop (see slide) is not complete with EC’s contribution pending. The decision about this contribution has been made, except that the DFID (BSF’s lead donor) and EC still have to complete the contract details. The total fund available for grants is now GBP 30,523,517. The meeting requests follow-up on the pending funding because the grants have to start on 1 July to have the maximum implementation period of 18 months ( 1 July 2010 – 31 December 2011).

The bar chart with the BSF allocation per State inspired comments about the desired equitable distribution of available funding. No health proposals came in for Lakes State, while Unity State had health proposals but no comprehensive Education and Watsan ones.
MDTF only works in health in Eastern Equatoria, Upper Nile, Jonglei and Lakes. The remaining 6 states are not yet covered by MDTF’s Umbrella Health. Lakes State benefits from Italian Co-operation while SIDA funding is anticipated but not all counties are included. The scoring of BSF-IA proposals included MoH priorities: to maintain services in the ongoing 22 counties (BSF-2) and increase the BPHS with 18 new counties to in total 40 Counties.
The meeting reiterates that the BSWGs have an important mandate in planning and coordination basic services delivery, but not all sectors in Basic Services have access to geographical maps. In the health sector there are maps available. USAID and BSF in the health sector complement each other, without any overlap of services. SIDA and Italian Cooperation are important donor actors in Lakes State, without duplicating BSF. 

The mapping of boreholes and other watsan structures is far behind schedule, which otherwise could have made for more equitable and efficient targeting of services. 

EMIS maps, which map all learning spaces (schools) are available and have been used during the Steering Committee sub committees’ deliberations for the education sector. These maps are the only tool to maximize an even and equal geographical distribution to assure that all states benefit from the investments.

The secretariat presented the result of the scoring and ranking by the Steering Committee sub-committees. The scoring is mainly based on efficiency, effectiveness, and potential impact. The ranking is based on the scores in the first place and sometimes the ranking was amended to reflect geographical issues. A case in point is IBIS (Primary Education in Terekeka, Central Equatoria) that with 84 (out of 100) points scored well, but was nevertheless ranked lower due to competition with CRS (also Primary Education in Terekeka County). In other words, the scoring was part of the selection but was not the only tool used.

BSF-IA should concentrate on the delivery of results against targets and the M&E. Like in BSF-1 and 2, BSF-IA will have external reviews in which the Steering Committee plays an active role. BSF’s secretariat carries out frequent field monitoring visits as well. This monitoring should be carried out jointly with the sector ministries, as much as possible. It is important that there is an agreement on the key indicators for effective M&E. This is important for Primary Health (BPHS), where MoH’s key indicators have been a key element of the application guidelines and scoring, but also for Primary Education and Watsan.

The meeting emphasized also the importance of coordination with State level authorities. 

The presentation did take the population data per State or County into account, but selected aspects should be monitored against the per capita costs. The secretariat repeats its standing invitation to visit and inspect the files with all the proposals and the evaluation grids that the Steering Committee sub-committees and the management consultants completed.

The discussion ended with an expression of appreciation to the sub-committees of the Steering Committee and with the BSF-IA Inception Team who completed the detailed analyses of the proposal evaluation and ranking with the ministries’ priorities within the timeframe.

6. 
Draft meeting schedule 2010:
The planning of the next Steering Committee meeting (27th SC) for Wednesday 1 September and the 28th SC for Wednesday 1 December, 2010 was adopted. Sub-committee meetings will be set at a later date for August and November.
7. 
AOB

None
10. 
Closure (16:30 PM)
BMB Mott MacDonald  1

