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BASIC SERVICES FUND
SOUTHERN SUDAN





Minutes 25th BSF SC Meeting ( the power point presentation is attached to these minutes)

Date: Friday 14 May, 2010

Place: Juba, Beijing Hotel

	Persons present
	Organization
	Position
	Telephone
	Email address

	Moses Mabior
	MoFEP
	Chair
	0477126466
	

	Ben French
	MoFEP
	ODI
	
	french.mofep@gmail.com 

	
	
	
	
	

	Sarah Petrie
	Co-sector lead health (NGOs)
	
	0477245071
	sshealthcoordination@gmail.com 

	Charles Chol
	MOFED
	Aid coordination
	+249 955 2357 42
	cchol.mofep@gmail.com

	Ibrahim Koroma
	MOFED
	Aid management advisor
	+249 926 448 146
	Ibrahim.koroma@undp.org

	Carew Treffgarne
	DFID-UK
	Regional advisor 
	+249 955 116 389
	

	Dr John Alwar
	MOH
	TA on PHC M&E
	+249 917 2595 57
	

	Martin Luther Lukudu
	MoEST
	Head of Payroll
	0927507310
	

	Kelsey Hoppe
	NGO Secretariat
	Secretariat Co-ordinator
	
	jubangoforum@gmail.com 

	Ivor Morgan
	
	Policy Focal point
	249 903 437 504
	ingoforumsudan@gmail.com

	Anthony Badha
	JDO
	Policy advisor
	
	

	Paul Biel
	Indigenous NGO Forum
	
	0919697875
	paulbiel@yahoo.com 

	Geerte Van Der Meijden
	BSF Monitor
	
	
	

	Addy Van Ommering
	BSF-IA Inception Team coordinator
	
	
	

	Wim Groenendijk
	BSF
	Policy Officer/M&E
	
	

	Kate Louwes
	BSF
	Teamleader secretariat
	
	

	Joseph Wani Gama
	BSF office assistant
	
	
	


1. 
Opening (09:30 AM)

The chair opened the meeting at 10.00 and started with the introductions. 

2. 
Introductions

3.
Adoption of the draft Agenda

Agenda adopted without changes

4.
Minutes meeting 24th Steering Committee

Minutes are adopted without changes/ comments

5. 
BSF-IA; Cost-Extension in Primary Health (category 2)
Presentation ( as attached) by the coordinator of BSF-IA ‘s Inception team: Starting with an overview of  BSF-IA with the two categories: Category 2 for continuation of BSF-2 grant in primary health projects and category 1 for new grants in Primary Education, Primary Health and Water & Sanitation. The overview includes also the timeline and the financial envelop.  The 4th Call for proposals is on target with participations of the Steering Committee’s sector Sub-Committees in spite of the fact that this coincided with the national elections ( polling took place from 11-15 April) when GoSS declared official holidays for the polling.
Category 2 – continuation of BSF-2 grants in  primary health ( category 2)

The meeting takes note of the progress presented in the scoring, maps and draft budgets and authorizes the Management agent to continue with the process as long as the budgets reflect the highest efficiency or value for money, effectiveness and are with BSF-IA’s financial envelop; to elaborate:

Compared with the timeline of the Application Guidelines the process is still on target. Scoring of the proposals took place taking in account the following PH priorities, as formulised in consultation with the MoH (power point presentation). 

BSF-IA’s Funding envelope is presented and shows that 30 million GBP is available, another 9 million GBP still pending. Once the pending amounts become available BSF will have close to GBP 40 m which is the maximum in the contract between lead donor and management agent.  As decided by GOSS late last year  this should be distributed as follows: PE: 25%, PH: 50%, WATSAN: 25%. 
The next step is budget consultations between the Lead agents and Management consultant to bring all budgets in line with realistic targets, and maximize efficiency or value for money  and effectiveness of the proposals with its budgets.
A short discussions ensues on the participation, as member of the BSF-Grant consortium, of National NGOs and International NGOs. Currently BSF has 32 contracts of which 5 have a NNGO as Lead Agent. There are 23 NNGO in BSF as member of the BSF-Grant consortium. In BSF-IA the intention is to maximize the participation of the NNGO on the one hand and on the other hand also give the highest priority to cooperation to County Health Departments and State ministries of Health who will be responsible for the handed-over assets and continuation of the management of the PHCC and PHCU. The evaluation grid as approved by the 24th Steering Committee set criteria for the capacity of prospective grant recipients and these have been applied. There are pros and cons in using strict financial criteria. Also a discussion started on the importance of Lead Agents ‘s coordination with local authorities which is also one of the selection criteria and is part of the monitoring.
MOFED contributes with a summary of the ongoing MOFED monitoring missions and the importance that the Grants are also coordinated, in plan and implementation, with the State and County Authorities, besides with GoSS itself. This is also stressed again by the representative of MoH. 

Management consultant reassures the meeting that  investment plans with BSF grants, at every phase, are coordinated with the State and County authorities. This happens first of all in the proposal-evaluation phase and continues right through, implementation, exit strategy and handing-over.  Several sections of the proposal Format and the Evaluation grid are reserved for coordination with State and County Health authorities. These sections are in particular section 6 (Justification), section 7 (activities) and Methodology.  Consequently proposals that do not address this coordination will not score well with the assessors.  This coordination also happens at the planning stage and also right through implementation.  Last but not least this coordination is an important feature in the relative frequent monitoring visits by the BSF consultants and  BSF’s external evaluations and Peer reviews. 

MOFED points out that a crucial element is the UNDP-assisted project in county level resource planning.  Many counties still lack the financial resources to cover recurrent costs and as result the capacity at this level is still low but growing. GOSS’s conditional grants are an effective tool to improve the capacity and these grants need to be transferred consistently. 

The meeting agrees that community ownership and close coordination with county and state authorities is vital for the success of all inventions including BSGF grant investments.

6. 
BSF-IA update; new proposals (category 1)
The meeting takes note and accepts  the progress presented in the geographical distribution, draft budgets and scoring and ranking, with the participation of the Steering Committee’s own sub-committees for Moest, MoH and MWRI.  The meeting authorizes the Management agent to continue with the process as long as the budgets reflect the highest efficiency, effectiveness and are with BSF-IA’s financial envelop and respect the sector distribution of 50 % for Primary Health and25% for each Primary Education and Watsan; to elaborate:

BSF-IA Inception team introduces the time-line and sector priorities of Category-1 ( new proposals in Primary Education, Primary Health and WATSAN). All these sector and geographical priorities have been discussed first with the SC sector panels ( one panel for PE, one for PH and one for WATSAN). IN BSF certain states, like Lakes, are underserved. Other bilateral donors assists there but not the pooled funds ( Italian cooperation and SIDA for example). NGO forum points out that it is difficult and relatively expensive for the relatively short grant period to start afresh in new areas ( cost of setting up a new base with offices and staff quarters etc) which would reduce the fund’s effectiveness or value for money over this period.

Compared with the planning this process is also on target and this includes the consultations with the Steering Committees panels even right through the run-up of the national elections. 

The BSF secretariat received 74 EoIs(Expressions of Interest) for the new proposals in category 2 (34 for Primary Education, 23 for Primary Health and 17 for WATSAN). In close consultation with the sector panels the management consultants short-listed 41 EoIs and of these 37 submitted a proposal (17 PE, 12 PH and 8 WATSAN).  BSF-IA did not receive EoI for Lakes State but MoH confirmed that two bilateral donors invest in Lakes ( SIDA and The Italian Coop) but these are not yet included in the BPHS-NGO geographical map- and this needs to be confirmed. 

The category-1 proposals are currently being assets together with the members of the sub-committees from each line ministry. The assessment is recorded in Evaluation Grids that are at all time available ( at the secretariat) for inspection together with the original proposals. The process started with an assessment  training on the 10th of May and the evaluation teams consist out: 

· Goss line ministry staff in sub-committees of the SC


· Health:
 Susan Ayen, Henry Owino, Dr. Wani Mena

· Education: James Odick, Martin Luther, John Lujang, Halima Yahya Abakar 
· WATSAN: Emmanuel Parmenas Lupai, Lilian Apaya, Manhiem Bol Malek, Acuoth Makwec Riak 
· Sector experts (Primary education, primary health and WATSAN)

· BSF secretariat staff
7. 
BSF-2 Budget re-allocations

 BSF secretariat presents a update on the ongoing budget reallocation which became necessary to maximize disbursement and meet all targets. Underperformance, of which under-spending is an early indicstor, is part of the evaluation of BSF Grant recipients. Given the relatively short Grant period of 18 months this is also an important part in the new budget negotiations; how realistic are the targets and how well does the budget match this target.

An overview of the budget re-allocations was presented and details given. It was noted that in the WATSAN sector some budget re-allocations are still ongoing. Budget re-allocation do only happen within the same sector and only after consultation with the involved line ministry. 

8. 
Draft Meeting schedule 2010:

26th SC for Tuesday June 1st (afternoon, 15.00 – 17.00)

27th SC for Wednesday September 1st  

28th SC for Wednesday December 1

9. 
Aob
Presentation by MoH on results of routine vaccinations which ensues a short discussion on the importance of community participation, development of county and state level MOH capacity and the important contribution of GoSS conditional grants
In a closing remark DFID thanks BSF’s management consultant for the work on this ongoing call for proposals. She also reiterates the importance of Value for Money in particular that the Grant budgets are realistic for the Service delivery targeted and that Direct and Indirect costs are well balanced.
In a closing remark DFID thanks BSF’s management consultant for the work on this ongoing call for proposals. She also reiterates the importance of Value for Money in particular that the Grant budgets are realistic for the Service delivery targeted and that Direct and Indirect costs are well balanced.
10. 
Closure (11:30 PM)
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