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Minutes of the 23rd BSF 
Steering Committee Meeting
Date:

27th January 2010, 9am -12pm  


Venue: 

Beijing Juba Hotel

Chair:
 
Moses Mabior Deu

Minutes:
Nicholas Ramsden, BSF Secretariat
Membership:

	
	Member

	1
	Ministry of Finance and Economic Planning

	2
	Local Government Board

	3
	Ministry of Education, Science and Technology 

	4
	Ministry of Health

	5
	Ministry of Water Resources and Irrigation 

	6
	Ministry of Cooperatives and Rural Development

	7
	Ministry of Gender, Social Welfare and Religious Affairs

	8
	Bank of Southern Sudan


Present: 

	
	Name
	Organization
	Position
	Telephone
	Email address

	1
	Moses Mabior
	MoFEP
	Chair
	0477126466
	

	2
	Ben French
	MoFEP
	ODI
	
	

	3
	Nick 
	MoFEP
	ODI
	
	

	4
	Peter Saverio
	MWRI
	Technical Advisor
	0918103249
	

	5
	Isaac Liabwel
	MWRI
	Undersecretary
	0912328686
	Isaac.liabel@gmail.com 

	6
	Dr Samson P. Baba
	MoH -GoSS
	Director General
	0477125799
	samson_baba@yahoo.com 

	7
	Sarah Petrie
	Co-sector lead health (NGOs)
	
	0477245071
	sshealthcoordination@gmail.com 

	8
	Martin Luther Lukudu
	MoEST-GoSS
	Head of Payroll
	0927507310
	

	9
	Johan de Waard
	Netherlands Embassy
	First Secretary
	
	johan-de.waard@minbuza.nl 

	10
	Rob Ower
	DFID
	
	0912534393
	r-ower@dfid.gov.uk 

	11
	Jo Raisin
	DFID
	
	0912166136
	j-raisin@dfid.gov.uk 

	12
	Anne Lindeberg
	JDT
	Team Leader, Basic Services
	0912169996
	anne.lindeberg@minbuza.nl 

	13
	Ketil Vaas
	JDT
	Education Policy Officer
	0477153409
	ketil.vaas@minbuza.nl 

	14
	Anthony Badha
	JDT
	WATSAN Policy Officer
	0907630074
	anthony.badha@minbuza.nl 

	15
	Kelsey Hoppe
	NGO Secretariat
	Secretariat Co-ordinator
	
	jubangoforum@gmail.com 

	16
	Deirdre Keoeh
	NGO Secretariat
	Deputy Secretariat Co-ordinator
	
	cd@goalsouthsudan.org 

	17
	Paul Biel
	Indigenous NGO Forum
	
	0919697875
	paulbiel@yahoo.com 

	18
	Albino Dak
	BoSS
	A/Director
	0121844616
	aothow.boss@yahoo.com 

	19
	Ivo Gijsberts
	Mott MacDonald
	Project Director, BSF
	+31 627060278
	ivo.gijsberts@mottmac.nl 

	20
	Kate Louwes
	BSF
	Team Leader
	
	

	21
	Gerard Fischer
	BSF
	Finance Manager
	
	

	22
	Geerte van der Meijden
	BSF
	M&E / MIS
	
	

	23
	Nicholas Ramsden
	BSF
	M&E Assistant
	
	

	24
	Dr John Alwar
	MoH-GoSS
	Public Health Specialist
	
	jackajuoga@yahoo.com 

	25
	Dr George O. Rae
	MoH-GoSS
	M&E Specialist
	0477113783
	otierae@yahoo.com 


Agenda

1. Opening and Introductions

2. Review of the previous meeting’s minutes

3. Adoption of the agenda
4. BSF-2 Implementation update

5. Disbursement update

6. Work plan BSF-2

7. Meeting schedule 2010

8. BSF-Interim Arrangement (BSF-IA)

9. A.O.B.

10. Closure
The meeting started at 9am
1. Opening

The Chairman welcomed all participants to the meeting and introduced the morning’s business.  There are issues to be looked at in Phase 1 and 2.  Southern Sudan is a large country which needs to continue developing – reconstruction must continue, and long-term development must follow recovery.  In the New Year, a new spirit must be adopted by the government in its provision of basic services.
2. Introductions

Each person present introduced themselves.  The MoEST representative arrived after the introductions.
3. Review of the minutes of the 22nd SC Meeting

The Chairman asked for comments on the minutes of the previous meeting.  No were forthcoming.  The minutes were approved.
4. Adoption of the draft agenda

There were no comments on the draft agenda.  The agenda was adopted.
5. Implementation update
Geerte van der Meijden presented the implementation update, focussing on Primary Education, Primary Health and Water and Sanitation.
Enrolment and attendance figures in primary education were separately given in charts.  

Health beneficiary figures from average statistics and the National Census were explained.

Training figures were focussed on – all disaggregated by gender – 45% of health sector trainees are women.  

Borehole drilling will increase over the next few months through the dry season, so on aggregate the drilling projects are not behind schedule.
Latrines are not comprehensively reported on, hence the disparity in actual and targeted latrine figures.  Again, implementation will now increase due to the dry season, so on aggregate, projects are not lagging behind.

Training participants and total training day figures were presented as charts – BSF has far more data on training, but aimed to present a few as clearly as possible.
Discussion points:
· The impact of education projects can be seen in enrolment and attendance.  

· Household latrine facilities will be utilized as the people themselves are building these latrines, not the grant recipients.  

· BSF did not receive reports on all baseline surveys done by grant recipients.  
· There is concern that achievements are behind schedule if Phase 2 ends in June 2010.

· Figures from Phase 1 should be presented alongside Phase 2 in order to compare stages of implementation.

· In future school services information should be disaggregated in the presentation.

· Geographic locations of construction of schools should be reported on in future – e.g. a map in the presentation.  

· QPRs are available on the website if data on each individual grant recipient is required.
· There is often confusion between levels of government due to reporting by NGOs to different levels – e.g. reports to state level don’t always filter back to GoSS.  Therefore GoSS ministries need geographic overviews and strategic-level reports from the secretariat.

· People based in Juba – especially government – need to go to the ground to view achievements in person.
6. Finance:

Phase 2 is 2/3rds complete and nearly half of the fund has been disbursed.  There is a lag of 2-3 months before funds are disbursed to the NGOs, as they must submit invoices in arrears.
Those ahead and behind in their spending are disaggregated on a chart.

There is underperformance by certain NGOs who will probably not spend all their allocated funds.  AMREF has been behind for many months.  Merlin has been behind since June 2009, and others like IRD are being approached by BSF on budget revisions.  Those who are performing well have been approached as to whether they have capacity to spend modest additional funds.  Reallocation of funds within sectors will ensure that all funds get expended on time and by sector, in close collaboration with the relevant ministries.

Discussion points:
· Reallocation will not necessarily be in the same geographic area – it will depend on which implementers can operate well in certain geographic areas.

· Total reallocations will be in the order of GBP 0.5 – 1.5m  
· NGOs need to be better pursued if they are up to 3 months behind with invoices.  The secretariat must have procedures in place to pressure NGOs to co-operate on financial management.  
· Reallocation has to be done on financial management criteria as well as performance in the field.  
· BSF is developing a ranking of NGOs by field performance and financial management.  Under-performance is issue- and context-specific, so ranking of NGOs should take this into consideration so as not to unfairly “label” certain unfortunate NGOs as under-performers who have come up against external delaying factors such as insecurity.  
7. Work Plan BSF 2:

A water quality workshop will be held on 13th February – focussing on the importance of quality in borehole drilling and the steps that are required to test boreholes and keep quality of water provision high.

A crucial closing down workshop will be held in the 3rd-4th week of March to explain the importance of final invoice submissions/audits/timeliness/etc.

A closing down completion report will be produced on time after scale up of monitoring in the final few months, field visits to include explanations of closing down processes, etc.  

Budget revisions will be finalised as soon as possible and in close consultation with the line ministries, the Chairman and the grant recipients. 

A capacity building report will be finalised, as will a peer review in primary health.

Discussion points:
· Peer review needs to be sooner rather than later as it is a very effective way of monitoring progress and has been welcomed by many donors, implementers and levels of government alike.  It is especially good at including lower levels of government.  Assistance in completing the current peer review is required – e.g. from the health forum.
· The process of peer review is as important as the outcome

· A peer review workshop may possibly be organised in the next couple of months in close cooperation with MoH / NGO Health Forum.  

· Final reporting should include as much field monitoring by Steering Committee members as possible – all members are free to join extensive field visits by the BSF team in the next few months.

· BSF monitors will pass on visit reports to government.
8. Steering Committee ToR

It was agreed that review of the ToR and membership of the SC needs to be done by the 8 member bodies meeting as a working group/sub committee.  
9. Meeting Schedule 2010
Date of the next meeting: March is better than April because of elections in April.  

The next SC meeting will be in the 3rd week of March – exact date will be circulated. 
Discussion of ToR for the BSF-IA can be done then. 
There us a suggestion from MoFEP to co-ordinate the dates of steering committees in future – i.e. in the same week so that external members/observers only need to come to Juba once.  
10. BSF-IA

Today at 12pm the Management Consultant for BSF-IA will be selected.  Representatives from the donor agencies and GoSS will be part of this.  More in-depth discussions within government and between GoSS, DFID and other donors is required for final decisions on BSF-IA components like total size of the fund etc.  Calls for proposals will be in the run up to July 2010, and will include existing implementers having the opportunity to apply for extensions of existing programmes.  

Discussion points:
· The BSF-IA fund will be roughly GBP 25m.  There will be more clarity on the size of the fund by March 2010.  There is legally no ceiling, but the tender for management has been done on the MC’s ability to manage up to GBP 40m.
· Calls for proposals and GoSS policy/SC allocation of funding will determine the geographical areas of coverage.
· The NGO Secretariat would advocate for as much funding to be allocated to BSF-IA at the start so as not to have the complication of further funding rounds.  

11. AOB

No other business.

12. Closure

The Chairman closed by saying that we should all continue to do what we are doing – but with more emphasis on material from the ground.  This will show us there we have come and where we need to go.  Real issues need tackling, and all should see these – especially SC members.  Reports and presentations alone cannot inform decision makers – we need to see development for ourselves.  

Dr. Baba stressed that GoSS must know the places where BSF is delivering; understand issues with NGOs and reasons for underperformance, know the real problems encountered on the ground.  
The schedule of field visits will be circulated and line ministries encouraged to join field visits.     
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