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Basic Information about the Organisation and Partners

	Name of Lead Organisation
	World Relief

	Address of Lead Organisation
	Hai Malakal, Juba, South Sudan

	Grant Contract Number
	510004.015

	Project Title
	Child Centred Education Project

	Contract Amount
	₤ 245,325

	Contract Start Date
	1 January 2007

	Project Location(s)
	Renk, Upper Nile State; Rumbek and Cueibet, Lakes State; Gogrial East, Warrap State; Ibba and Ezo, Western Equatoria; Lainya, Terekeka and Juba, Central Equatoria State. Pochalla, Jonglei State

	Period Covered by this Report
	January to March 2007

	Serial Number of this Report
	07-04-23/CCEP/QPR1

	Submission Date of this Report
	23 April 2007

	Responsible Person
	Kristina Tipper

	E-mail Address of Lead NGO
	ktipper@wr.org


Project Basic Data 

	A brief summary of the project, including a short description of:
· Project background: The UNICEF Rapid Assessment Report of November 2006 found that the most important issue is access to teacher training at all levels.
· Objectives: To provide in-service training to classroom teachers, head teachers and education managers in order to promote universal primary education.
· Results: 1. 400 teaching staff trained in child-centred Education.2. 40 head teachers trained in school management. 3. Resource centre for primary teachers established. 4. Five non formal education programmes established.



Please complete the population data using the best information available.
	State
	County
	Principal groups served
	Enrolment (RALS)
	Learning Spaces (RALS)
	Teachers to benefit from EYCP and PHY courses
	Target % of women teachers’.
	Pupils to benefit*
	Target girl pupils to benefit as %.
	Beneficiary pupils as % of existing enrolment

	Lakes
	Rumbek Centre
	Dinka
	9,930
	57
	20
	30%
	840
	30%
	8%

	Lakes
	Wulu 
	Juru/Dinka
	5,500
	29
	20
	30%
	840
	30%
	15%

	CEQ
	Juba 
	Bari/mixed
	29,804
	130
	40
	30%
	1680
	30%
	6%

	CEQ
	Terekeka 
	Bari/mixed
	5,143
	30
	40
	30%
	1680
	30%
	33%

	CEQ
	Lainya 
	Mixed Equatorian
	5,532
	48
	40
	30%
	1680
	30%
	30%

	WEQ
	Ibba 
	Zande
	2,060
	18
	40
	30%
	1680
	30%
	82%

	WEQ
	Ezo 
	Zande
	6,317
	41
	40
	30%
	1680
	30%
	27%

	Jonglei
	Pochalla 
	Bor Dinka /Anuak
	4,658
	12
	80
	30%
	3360
	30%
	72%

	UNS
	Renk
	Bor Dinka IDP
	16,514
	41
	40
	30%
	1680
	30%
	10%

	Warrap
	Gogrial East 
	Bor Dinka IDP
	9,610
	39
	40
	30%
	1680
	30%
	17%


1. Progress Review for last quarter

Juba training

The first teacher training, focused on early years of childhood, was held 15th January to 23 March at CMS Basic School, Juba.  Fifty teaching days of training were held, with 6.5 to 7 hours of contact time per day – an increase against the targeted 200 hours, to allow in particular for “micro-teaching” practices in front of the class, in lieu of observed lessons (since the course was held out of term time).

Forty-three participants joined, of whom 27 women graduated, and 3 men. We estimate that at least eight of the female graduates, and one of the male graduates, and a substantial number of those dropping out, are current IDPs, living in relatively interim accommodation.  Trainees included IDPs from the Nakasungula, Tongping and Rejaf displacement settlements.  The ECS Diocesan Education Coordinator, the Roman Catholic Archdiocesan Education Coordinator,  War Child, the Central Equatoria Director of Preschools and the County Education Director assisted in recruitment.  A small number of trainees came from areas of CEQ outside Juba.

Invitations were issued for pre-school and lower primary teachers, but uptake was almost exclusively pre-school. This reflects the relative strength of education in Juba, and emphasis on pre-school education in local strategies for enrolment and retention, particularly of girls.  Despite efforts through ECS networks, recruitment of participants from Terekeka was unsuccessful.  Our response is to do a primary teacher training to Terekeka itself.  Details below.

A very sad event was the death of one of the participants, Cecilia Nyoka, of meningitis, shortly after giving birth to a son, on 3rd March. Precautions (information, vaccination) were taken to protect other participants, and appropriate assistance provided to the family, and the training continued.

A graduation ceremony and display of work was held. Certificates of successful completion, listing topics covered, were signed by the Diocesan Education Coordinator, on behalf of ECS and WR, and the CEQ SMoEST Director General, Edward Legge.  The latter’s endorsement has positive implications for the sustainability of the benefits of these trainings, since recognition of training allows teachers to gain a government grading and wage. ECS Diocese of Juba is following up by opening new pre-schools in four parishes – Kator, Mirinyanyar, Holy Spirit and Nyokuron St Mark this April, update to follow in the next report.

Disbursement and contract delays – impact on progress

Issues over contract signature and arrangements for disbursement have slowed implementation progress.  Our proposal had planned for two teacher trainings during the current long school holidays; these issues, combined with our limited pre-financing capacity, restricted us to running one course.  Losing time in the holidays is a setback, as schools are often geographically dispersed, and so training needs to be in the holidays in order to prevent limited teaching resources being counterproductively withdrawn from schools.  ECS and WR have mitigated this by arranging for holiday dates to be adjusted in Ibba and Ezo to enable trainings to take place in Q3 and Q4 without school teaching time being lost.

Disbursement issues have also affected progress on the hiring and deployment of WR’s Programme Manager, and the establishment of the resource centre.

Internal training and development
ToT

Training of trainers is currently (late March) being carried out in Khartoum for both Early Years of Childhood and Primary and Higher Years of Primary trainers.

Management and administrative skills

Rev. Nathaniel Miji, Diocesan Education Coordinator, ECS Diocese of Juba, was responsible for management of the training budget.  Rev. Martin Jogot, an assistant member of staff in the Diocesan team, was responsible for logistics and purchasing, and received on-the-job training in budgeting, receipt-keeping and financial management. 
Programme set-up

Programme manager appointment
Kristina Tipper, an educationalist with experience in South Sudan and other African countries, has been appointed as World Relief’s Programme Manager; she takes up this role on 9th April. 

Resource Centre

Rita Nelson, one of the most senior of ECS’ team of trainers, has been appointed full-time resource centre manager with effect from the start of April, assisted by the Juba training team.  Resources are being purchased, and participants recruited, and it is hoped to open the resource centre as soon as Friday 13th April.  A limited (<20) overlap of beneficiaries of the resource centre with the recent training is planned. It is beneficial to have a cadre of recently trained, enthusiastic teachers among those to utilise the resource centre.  
Teacher Training set-up

ECS staff have made set-up visits to Terekeka and Lainya, Ibba and Ezo, Renk and Rumbek.  Details for Terekeka and Lainya in next quarter are listed below.  For Ibba and Ezo, teacher training has been arranged for August-September-October.  Trainer teams have been arranged, all domestic arrangements are in place, and strong relationships have been built with local and state-level church and government stakeholders.  Western Equatoria SMoEST have asked for a letter of endorsement from GoSS MoEST, which we are arranging.

A visit and set-up discussions with church stakeholders in Rumbek have taken place, and we hope to have a response on scheduling the Rumbek training during 2007 shortly.  A successful set-up visit was made to Renk by ECS staff, to make arrangements for exact scheduling. 
REACH non-formal education programme
The appointment of the WR Programme Manager will enable this programme to be under way in the second quarter.
A summary Gantt chart of the schedule of trainings as now projected is attached in Annex D.

2. Activity schedule for first quarter: January-March 2007.
	Activities
	Quarter 1
	Comments on Status

	
	January
	February
	March
	

	R1: Result 1: 400 teaching staff trained in child-centred Education
	
	
	30 teachers graduate
	Number of graduates was lower than expected due to travel barriers and IDP circumstances. Project is responding by conducting training in Terekeka to accommodate teachers unable to travel to Juba. 

	· A1.1.  10 three-month in service training courses carried out
	Training Commences in Juba
	
	First course completed
	8 out of 10 training sites have been visited; 7 of 10 have revised schedules in consultation with local leaders.  Training teams have been prepared and in place.

	R2: Result 2 40 head teachers trained in school management.
	
	
	
	

	· A2.1. 1 month intensive Residential training conducted during school holidays
	
	
	
	Scheduled for early 2008.

	R3: Result 3. . Resource centre for primary teachers established
	
	
	
	

	· A3.1  In-service, non-residential training / support to enable teachers to create classroom aids, in regular afternoon sessions
	
	Local Staff commit to resource centre leadership
	
	Resource centre starting up, to open mid-April 2007
Resource centre staff were leading the Juba training during the first quarter, and promoted resource centre to trainees.

	· R4: Result 4 Five non formal education programmes established.
	
	.
	
	

	· A.4.1 Five non-formal education programmes on non-formal education. 
	
	Local project coordinator committed to project
	Coordination with on-going World Relief Health Programs in order to compliment non-formal education programmes.
	

	· A4.2 Local volunteers trained on child-centred curriculum and learning methods
	
	
	Curriculum preparation begins.
	


3. Activity Schedule for second quarter: April-June
Please indicate here your Activity Schedule for the next quarter.
· Terekeka (general primary ten week 200 hour training): 15th April commencement of training. Completion in June forecasted. Visits by World Relief and ECS Projects Managers will be conducted during this training.
· Lainya: Mid-May commencement of training; completion forecasted for June.

· Resource centre: opening targeted for  mid-April

· Non-formal Education Programmes: April – World Relief visits to location sites; May – Staff hired and trained, Community volunteer mobilisation begins; June – children’s meetings commence.
· Third Quarter Training preparation:  Visit to Rumbek for training set-up.
.

4. Monitoring Data
Sector: Training for Education
NB: figures are given for those graduating – in practice, a number of other teachers attended the first half of the course
	Education Training
	Target
	Number trained
	Number of Women Trained
	Number of days trained
	Total of person days trained

	1. Number of teachers trained
	400
	30
	27
	50
	1500

	2. Number of children being taught by trained teachers
	16,800
	Ongoing data collection
	
	
	

	3. Number of head teachers trained
	40
	
	
	
	

	4. Number of teachers using Resource Centre per month.
	80
	
	
	
	

	4. Number of children benefiting from resource centre
	3,360
	
	
	
	

	5. Number of community volunteer child educators trained.
	20
	
	
	
	

	6. Number of children attending non-formal programmes.
	
	
	
	
	


5. Financial Summary

Project is operating within budget to date. Under-spending is largely due to conducting only one training this quarter rather than two, due to delays in contract signing, as discussed in the narrative.  Please see Annex B for Consolidated Project Financial Report.

Include the Form B as a separate file (Excel format) in Annex B.
Annexes

A. Projects Map

B. Consolidated Project Financial Report

C. Project Organogramme
D. Indicative Project Work Plan (18 months)

Annex A: Projects Map: stars show locations of trainings, superimposed on map of ECS Dioceses of Sudan
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Annex B:  Consolidated Project Financial Report

Submitted as a separate file Annex B: Form B Actual Expenditure for 1st Quarter

Annex C:  Project Organogramme

Annex D:  Indicative Project Work plan (18 months)

	Item
	Location
	Jan-07
	Feb-07
	Mar-07
	Apr-07
	May-07
	Jun-07
	Jul-07
	Aug-07
	Sep-07
	Oct-07
	Nov-07
	Dec-07
	Jan-08
	Feb-08
	Mar-08
	Apr-08
	May-08
	Jun-08
	

	In-Service Teacher Training
	Ibba
	 
	 
	 
	 
	 
	 
	 
	c
	c
	c
	 
	 
	 
	 
	 
	 
	 
	 
	

	In-Service Teacher Training
	Juba ++
	c
	c
	c
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	In-Service Teacher Training
	Rumbek/Cueibet
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	p
	p
	p
	 
	 
	 
	 
	 
	

	In-Service Teacher Training
	Lainya
	 
	 
	
	 
	c
	c
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	In-Service Teacher Training
	Pochalla
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	p
	p
	 
	 
	 
	

	In-Service Teacher Training
	Lietnhom
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	p
	p
	 
	 
	 
	

	In-Service Teacher Training
	Renk
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	p
	p
	 
	 
	 
	

	In-Service Teacher Training
	Ezo
	 
	 
	 
	 
	 
	 
	 
	c
	c
	c
	 
	 
	 
	 
	 
	 
	 
	 
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	In-Service Teacher Training
	Terekeka
	 
	 
	 
	c
	c
	c
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	In-Service Teacher Training
	Pochalla
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	p
	p
	p
	

	Resource Centre
	Juba
	 
	 
	 
	c
	c
	c
	c
	c
	c
	c
	c
	c
	c
	c
	c
	c
	c
	c
	

	Non-Formal Education Programmes
	Lietnhom
	 
	 
	 
	 
	c
	c
	c
	c
	c
	c
	c
	c
	c
	c
	c
	c
	c
	c
	

	Head teachers' training session
	Yei
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	c
	 
	 
	 
	 
	 
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	c
	Confirmed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	p
	Pending final schedule
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